BOARD POLICY Descriptor Term: BCB
Board Procedures Date: XXXXXX XX, 2024

Board Procedures

Regular Business Meetings: Order of Business

The Bibb County Board of Education (“Board”) shall-may follow the following agenda outline
for its regular Board meetings:

. Call to Order

[l.  Approval of the Agenda

H11l. Pledge of Allegiance and Invocation
HEIV.  Report of the Superintendent

PLV.  Invitation to the Public to Address the Board

\LVI.  Executive Session - Personnel Matters/Future Acquisition of Property/Pending
Litigation/ School Safety/Cybersecurity

VEVIL.  Consent Agenda

a.  Confirmation of Minutes
b.  Action Items from Instructional Services Committee
c. Action Items from Fiscal and Support Services Committee
d. Action Items from Policies and Rules Committee
e. Action Items from Personnel Services Committee

VH VI Unfinished/Old Business

VHEIX.  New Business

P&X.  Adjournment




Consent Agenda

Action items from the Committee meeting will-may be placed on the consent

agenda. Action items not receiving a unanimous vote for approval in the Committee
meeting will be removed from the consent agenda and voted upon separately. Any action
item not approved in the Committee meeting will be removed from the consent agenda.

Amendment of the Agenda

Amendments to the Board meeting agenda must be approved at the beginning of the
meeting by a majority vote of those present.




