CHRONOLOGY OF THE AGENDA ITEM

Operations and IT Division Assessment

Scope:

Conduct a Comprehensive Assessment of the current state of the Operations
Division and Division of Information and Instructional Technology and
produce a final report, complete with recommendations forimmediate and
long-term action steps..

Solicitation Process:

Pursuant to Board Policy DJE, Section C (Competitive Selection of Vendors
for Non-Capital Projects), a competitive request for proposal shall be made by
the Superintendent or the Superintendent’s authorized designee, based on
sound business judgment and the best interest of the District.

On June 20, 2024, DCSD Vendor Services published RFP 24-594
simultaneously to the The Champion Newspaper, the Georgia Procurement
Site, and lonwave.

Award Process:

The Center for Effective School Operations (CESO) was one of four (4)
responsive vendors who were objectively evaluated and objectively scored by
a qualified selection committee selected by Purchasing. On August 23, 2024,
the evaluation and scoring was completed and CESO was found to be the
most responsive and responsible bidder, and is now recommended for award
of this one-time contract for the defined set of Professional Services and
deliverables stipulated in RFP 24-594.




