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CSBA NOTE: Staff development is not one of the enumerated items within the scope of collective bargaining
pursuant to Government Code 3543.2. However, in United Faculty of Contra Costa Community College District v.
Contra Costa Community College District, the Public Employment Relations Board (PERB) has found that some
aspects of staff development may be negotiable if they are related to an enumerated subject of bargaining, such as
working hours, wages, or other enumerated terms or conditions of employment. Because the terms "staff
development" and "training" are not always clear, their negotiability, in the absence of an agreement, may be
determined by PERB on a case-by-case basis. It is recommended that districts consult CSBA's District and County
Office of Education Legal Services or district legal counsel regarding questions about staff development and/or staff
training as it relates to collective bargaining.

Pursuant to Education Code 45391, a district that expends funds for professional development for any school site
staff is required to consider the needs of its classified school employees to update their skills and learn best
practices.

Pursuant to Education Code 45387, the Governing Board may authorize a permanent classified employee to attend
job-related inservice training with pay during working hours for one or more school days each year.
The Governing Board recognizes that classified staff does essential work that supports students, helps create a
healthy school environment, and furthers the educational program. Classified staff shall have opportunities to
participate in staff development activities in order to improve job skills, learn best practices, retrain as appropriate in
order to meet changing conditions in the district, and/or enhance personal growth.

Staff shall attend staff development as directed by the Superintendent or designee and in accordance with any
applicable collective bargaining agreement and Board Policy 4219.1 - Civil and Legal Rights.

CSBA NOTE: Education Code 52060-52077 requires districts to develop a local control and accountability plan
(LCAP) which includes goals aligned with state and local priorities, specific actions aligned to meet those goals, and
a budget aligned to fund those specific actions. For more information regarding LCAP requirements, BP/AR 0460 -
Local Control and Accountability Plan. Alignment of the district's staff development program with its priorities and
goals, as outlined in the LCAP and other applicable district and school plans, will help the district meet such goals
and priorities.
The Superintendent or designee shall involve classified staff, site and district administrators, and others, as
appropriate, in the development of the district's staff development program. The Superintendent or designee shall
ensure that the district's staff development program is aligned with district goals, school improvement objectives, the
local control and accountability plan, and other district and school plans.

CSBA NOTE: Items #1-2 in the following list are required.

Due to ongoing litigation related to the religious rights of employees, it is recommended that districts consult
CSBA's District and County Office of Education Legal Services or district legal counsel if an employee objects to
certain content of a staff training on religious grounds.
The district's staff development program shall assist classified staff in developing knowledge and skills, including, but
not limited to:

CSBA NOTE: Pursuant to Education Code 49428.2, on or before July 1, 2029, districts are required to certify to the
California Department of Education (CDE) that 40 percent of its classified employees, who have direct contact with
students in any of grades 7-12, have received youth behavioral health training at least one time, in accordance with
the requirements in Education Code 49428.2.

1. Youth behavioral health

On or before July 1, 2029, 40 percent of classified staff who have direct contact with students in any of grades
7-12 shall, at least one time, receive youth behavioral health training which provides instruction around the
unique risk factors and warning signs of behavioral health problems in adolescents, builds understanding of the
importance of early intervention, and teaches classified staff how to help an adolescent in crisis or
experiencing a behavioral health challenge. The training may also include instruction on:  (Education Code
49428.2)
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The Board of Education recognizes that classified staff does essential work that supports a healthy school
environment and the educational program. Classified staff shall have opportunities to participate in staff
development activities in order to improve job skills, learn best practices, retrain as appropriate in order to meet
changing conditions in the district, and/or enhance personal growth.

The Superintendent or designee shall involve classified staff, site and district administrators, and others, as
appropriate, in the development of the district's staff development program. He/she shall ensure that the district's
staff development program is aligned with district goals, school improvement objectives, the local control and
accountability plan, and other district and school plans.

Staff development may address general workplace skills and/or skills and knowledge specific to the duties of each
classified position, including, but not limited to, the following topics: (Education Code 45391)

1. Student learning and achievement
 

a. How paraprofessionals can assist teachers and administrators to improve the academic achievement of
students
 

b. Alignment of curriculum and instructional materials with Common Core State Standards
 

c. The management and use of state and local student data to improve student learning
 

d. Best practices in appropriate interventions and assistance to at-risk students

2. Student and campus safety
 

3. Education technology, including management strategies and best practices regarding the use of education
technology to improve student performance
 

4. School facility maintenance and operations, including best practices in the operation and maintenance of
school facilities, such as green technology and energy efficiency, that help reduce the use and cost of energy at
school sites
 

5. Special education, including best practices to meet the needs of special education students and to comply with
any new state and federal mandates
 

6. School transportation and bus safety
 

7. Parent involvement, including ways to increase parent involvement at school sites
 

8. Food service, including food preparation to provide nutritional meals, food safety, and food management
 

9. Health, counseling, and nursing services

10. Environmental safety, including pesticides and other possibly toxic substances so that they may be safely used
at school sites

For classroom instructional aides or other classified staff involved in direct instruction of students, staff development
activities may also include academic content of the core curriculum, teaching strategies, classroom management, or
other training designed to improve student performance, conflict resolution, and relationships among students. Such
professional learning opportunities shall be evaluated based on criteria specified in Education Code 44277 and BP
4131 - Staff Development.

The district's staff evaluation process may be used to recommend additional individualized staff development for
individual employees.

The Superintendent or designee shall provide a means for continual evaluation of the benefit of staff development
activities to staff and students and shall regularly report to the Board regarding the effectiveness of the staff
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a. Recognizing the signs and symptoms of youth behavioral health disorders, including, but not limited to,

psychiatric conditions and substance use disorders such as opioid and alcohol abuse
 

b. How to maintain student privacy and confidentiality in a manner consistent with federal and state
privacy laws
 

c. Safe de-escalation of crisis situations involving students with a youth behavioral health disorder

CSBA NOTE: Pursuant to Education Code 44691, districts are required to provide annual training, using
the online training module provided by the California Department of Social Services, to their
employees, volunteers, and persons working on their behalf who are mandated reporters on the
mandated reporting requirements. This training is required to include information that failure to report
an incident of known or reasonably suspected child abuse or neglect, is a misdemeanor. Additionally,
the training is required to include information on the prevention of abuse, including sexual abuse and
assault, of children on school grounds, by school personnel and volunteers, or in district-sponsored
programs. CDE is required to develop and disseminate information to districts, and their school
personnel and volunteers, regarding the detection and reporting of child abuse, and the prevention of
abuse, including sexual abuse and assault.

2. Mandated reporter requirements

Classified staff shall receive training annually, or if hired during the course of the school year upon being hired,
on the prevention of abuse, including sexual abuse, of children on school grounds, by school personnel, or in
district-sponsored programs. The training shall include that failure to report an incident of known or reasonably
suspected child abuse or neglect is a misdemeanor punishable by up to six months confinement in a county jail,
or by a fine of one thousand dollars ($1,000), or by both imprisonment and fine.  (Education Code 44691)

CSBA NOTE: The remaining items are suggested, but not required, and may be revised to reflect district
practice.

Education Code 33319.6, as added by AB 121 (Ch. 8, Statutes of 2025), appropriates funding for districts to
expend prior to the end of the 2029-30 fiscal year to train classified staff who provide literacy instruction or
who support any teacher who provides literacy instruction using specified professional development criteria.

Additionally, pursuant to Education Code 33319.6, as amended by SB 147 (Ch. 744, Statutes of 2025), the
State Board of Education is required to approve, and CDE is required to post on its website, criteria and
guidance for the selection or development of inservice professional development programs for effective
means of teaching literacy in grades transitional kindergarten-5, with a list of inservice professional
development programs that have been deemed to meet those criteria.

3. Student learning and achievement  (Education Code 45391)
 

a. How paraprofessionals can assist teachers and administrators to improve the academic achievement of
students
 

b. Alignment of curriculum and instructional materials with Common Core State Standards
 

c. The management and use of state and local student data to improve student learning
 

d. Best practices in appropriate interventions and assistance to at-risk students

CSBA NOTE: CSBA's guide, "Practical Steps Toward Advancing Equitable and Supportive Discipline," a
summary of research from the University of California, Los Angeles', and University of California,
Berkeley's Race, Education, and Community Healing (REACH), offers actionable, research-informed
steps for  Boards to support more equitable discipline practices, including the support of professional
development opportunities that equip educators with effective restorative-focused classroom
management tools.

4. Student and campus safety, including implementation of the school safety plan  (Education Code 45391)
 

5. Education technology, including management strategies and best practices regarding the use of education
technology to improve student performance  (Education Code 45391)



development program.



 
6. School facility maintenance and operations, including best practices in the operation and maintenance of

school facilities, such as green technology and energy efficiency, that help reduce the use and cost of energy at
school sites  (Education Code 45391)
 

7. Special education, including best practices to meet the needs of special education students and to comply with
any new state and federal mandates  (Education Code 45391)
 

8. School transportation and bus safety  (Education Code 45391)
 

9. Parent/guardian involvement, including ways to increase parent/guardian involvement at school sites
 (Education Code 45391)
 

10. Food service, including food preparation to provide nutritional meals, food safety, and food management
 (Education Code 45391)
 

11. Health, counseling, and nursing services  (Education Code 45391)
 

12. Environmental safety, including pesticides and other possibly toxic substances so that they may be safely used
at school sites  (Education Code 45391)

Staff Development Materials and Services

The Board shall adopt staff development materials and services that align with the district's mission, vision, and goals,
are relevant to student academic achievement and well-being, and are instrumental in assisting classified staff in
developing the knowledge and skills specified in Items #1-12, above.

CSBA NOTE: Education Code 244, as amended by AB 715 (Ch. 428, Statutes of 2025), prohibits the Board from
adopting or approving the use of any staff development materials or services if such materials or services promote,
endorse, or otherwise support actions or the use of any textbook, instructional material, supplemental instructional
material, or curriculum which would subject a student to unlawful discrimination pursuant to Education Code 220.
For more information regarding nondiscrimination in staff development, see BP 0410 - Nondiscrimination in District
Programs and Activities.
The Board shall not adopt the use of any staff development materials or services that promote, endorse, or
otherwise support actions or the use of any textbook, instructional material, supplemental instructional material, or
curriculum which would subject a student to unlawful discrimination pursuant to Education Code 220 and Board
Policy 0410 - Nondiscrimination in District Programs and Activities.  (Education Code 244)

CSBA NOTE: Pursuant to Education Code 244, as amended by AB 715, the Board is required to take remedial
action as described below, if the Board knows or has reason to know that materials were used in a classroom, staff
development materials or services were used, or an action occurred, which violated Education Code 220. The
following paragraph requires the Superintendent or designee to conduct the investigation on behalf of the Board.
If the Board knows or has reason to know that materials were used in a classroom, staff development materials or
services were used, or an action occurred which subjected an individual to unlawful discrimination pursuant to
Education Code 220, the Superintendent or designee shall remediate the action, which may include, but is not limited
to, implementation of restorative justice practices.  (Education Code 244)

CSBA NOTE: Pursuant to Education Code 60152, as added by AB 715, if it is determined that any textbook,
instructional material, supplemental instructional material, staff development material, or curriculum provided by an
organization has violated Education Code 244, the district is required to notify the organization that corrective
action is required unless the Superintendent of Public Instruction has already done so. If corrective action is not
taken within 60 days, CDE may use any means authorized by law to effect compliance. For more information
regarding such notification, see AR 1312.3 - Uniform Complain Procedures.
If it is determined that any textbook, instructional material, supplemental instructional material, staff development
material, or curriculum provided by an organization has violated Education Code 244, the district shall notify the
organization that corrective action is required unless the Superintendent of Public Instruction has already done so. If
corrective action is not taken within 60 days, the California Department of Education may use any means authorized
by law to effect compliance.  (Education Code 60152)

CSBA NOTE: The following paragraph may be revised to reflect district practice. Pursuant to Education Code





44277, the district is required to evaluate any program of professional growth it offers to its teachers and classified
employees who are involved in direct instruction of students based on specified criteria. For details of the
requirement related to teachers, see BP 4131 - Staff Development.
For classroom instructional aides or other classified staff involved in direct instruction of students, staff development
activities may also include academic content of the core curriculum, teaching strategies, classroom management, or
other training designed to improve student performance, conflict resolution, and relationships among students. Such
professional learning opportunities shall be evaluated based on criteria specified in Education Code 44277 and Board
Policy 4131 - Staff Development.

The district's staff evaluation process may be used to recommend additional individualized staff development for
individual employees.

CSBA NOTE: Pursuant to Government Code 12940.2, as added by SB 303 (Ch. 216, Statutes of 2025), an
employee's assessment, testing, admission, or acknowledgment of their own personal bias that was made in good
faith and solicited or required as part of a bias mitigation training does not, by itself, constitute unlawful
discrimination. For more information regarding nondiscrimination in employment, see BP 4030 - Nondiscrimination
in Employment.
An employee's assessment, testing, admission, or acknowledgment of their own personal bias that was made in good
faith and solicited or required as part of a bias mitigation training does not, by itself, constitute unlawful
discrimination.  (Government Code 12940.2)

The Superintendent or designee shall provide a means for continual evaluation of the benefit of staff development
activities to both staff and students and shall regularly report to the Board regarding the effectiveness of the staff
development program. Based on the Superintendent's report, the Board may revise the program as necessary to
ensure that the staff development program supports the district's priorities for student achievement and well-being.




