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CIS Atlanta and DCSD 2023-2024 MOU Follow Up 

Myisha Warren (Federal Programs <MYlsha_Warre n@deka lbschoolsga. org> 

Fp'I)/13/2023 1')1 A ,I 

To Tor.:y B'_wrC .r'l':ul"rn &' Ins tru(tlO 'TQre'l_Bro,·rl'~r1e"alr;r"Jc.15;ta() g> 

From: Daniel Dento n (Finance) <Daniel_Dento n@dekalbschoo lsga ~rg> 


Sent : Wed nesday, Oc tober 11,2023 1.50 PM 


To: Myisha Wa rre n (Federal Program) <M Isha_Warren@dekalbsch oolsga org> 


Cc: Tanzy Kilcrease <Tanzy.Kilcrea se@doe.k12.ga us>, Marklsha M itchell (Conti nuous Improve/Accou ntabil ) 


<Markisha_M ltchell@dekalbscho Isga ~rg>; Tnscilia Weaver (Region V) 


<tr isci lla_ f_ weaver@dek Ibschoo lsga org> ; Sherry Jo nson (Fede ral Programs) 


<Sh erry_Johnson @dekalbschoolsga ~rg> 


Subject: Re: [EXTERNAL]CIS At la nta and D SO 2023-1024 M OU Follow-Up 


This attached l etter of Agre ment betwee CIS of Atl anta and DCSD in the amount of $300,000 to be 

provided by the Georgia Department of Educa ti on IS approved as to form . 

Please submit a copy of lhis email along with your request fo r the Superin tendpll t /c; c;ignrll' lJ rp (or 

principal's signat ure jf $5,000 or under) as we ll as the entlre cost of the Agreement . 


Daniel Denton, Attorney 


Vendor Services 


OeKalb County School Olstrr 


1701 Mounta n Industrral Bou l vard 


Stone Mounta l'1. GA 30083 

678 676 0108 

Oanlel_Denton@deka lbschool ga org 

CONFIDENTIALITY NOTICE This ele trOiliC rtlESsage Includllig alla(hmenl(~1 comans informatlOn ot a confiden tia l 

na ture, w hich may also include Privileged Attorney CI,enl lommun lca ti o ll If you are not the inte nded reclplenc, 

or aut horize designee of th e recipi nt you are prohibited fron l l ead ing, prin ting, reprod ucing, us ing, or 

o therwise dlssemln t1ng th e Info manon conta ined in and or attached to th iS message . If you have received thiS 

message In error, p lease advise the sender by re lye mad and destroy the origl/1a l and all cap les in your 

possession 

Myisha Warren, Ed D 

Execut i e Director of Federa l ProO'rams 

Offi ce of Federa l Pr gram s 

DeKalb Count y School istric 

17 01 Mountain Industria l BI 


Stone Mount In, Ga 30 83 

Phone: (67 8) 536 - 6648 


hIles louUook office corn/m 1111 bu~ Id,AAOkAGMO ~' r f > ~ WY"LTE 7MIMIND\ 103,)4'\' 2M ILW,JiZT03NO\·hr Jzc;2NAAOABQGIJICO%2FolouJOOONbn • 1 
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Letter of Agreement between 

Communities In Schools of Atlanta and 

DEKALB COUNTY SCHOOLS DISTRICT 


School Year 2023-2024 


This Letter of Agreement (hereinafter e erred to as the greemen t") commel1ces on the oay of 

Au ust 2023 for the establishment of an understa'lding by and between the fo llowing: the Dekalb 

PubiJc Schools, which IS organized and existi ng under the laws of the State of Georgia, (hereinafter referred to as 

"DCSD',) and Communities In Schools of Atlanta, Inc. (hereinafter referred to as ·ClS''). a nonprofit corporation duly 

organized and eXlstmg under the laws of the State of Georgia. 

WHEREAS, tne mlSSlon of CIS 15 to surround students Wlt'l a commun ity of 5Upport, empowering lhem to stay In 
school and ac i.:ve In life. 

WHEREAS, CIS anO DCSD value collaborative efforts lo deliver community-based Integrated udenl serv ices l rough 
the Implem ntatlon of the Communi es [n Schools Model of 5 rvICe Delivery a true and carr ct rop) of '/hlch is 

attached hereto as Exh ibit "A," and ,ncorporated herein by reference (hereinafter referreo 0 as the 'Program J, 

WHEREAS, DCSD has agreed to pay to CIS $300 .000.00 , whlcr It has (,1 Will receive from the Georgia Department 

of Education and I'Ihich represents 100'10 of the (ost of tho; ProgralT (See Exhibit D: Payment SchedulE:) 

WHEREAS, an Agreement betweer OS and DCSD IS nf'edeIJ ro Specify and de ne the understanding of the Part! 

NOW, THER EFORE, In consideration of the mutual prOrlISt?5, covenants and ag eements contained herem, and for 
a her valuablE consideration, the receipt and sufficiency ·,F'il i, h is hereby acknowledged, the Parties agree as 
follows: 

I.Term of Agreement 

Tlle services to be performed unoer lnls ~greement shall commence on t-he effective date of thiS agreement and 
terminate absolutely and without further obligation on the parI uf any par ty June 30. 2024 

II. ThiS Letter of Agreement 15 contingent upon tne I er:elpl 'JY DCSD Of ~ufficiert undlng to cover the cost of 
this Agreement (rom the Georgia Department or Education TrlS contract shall not be deemed to create a oeb of 
DCSD for the payment of any -um beyond thai whiCh 15 obtained from the Georgia Department of Education 

III. Obligations of Parties: 

Communities In Schools of Atlanta will Dekalb Public Schools will 

1. Designate CIS Director Of Programs as he liaison to 1. DeSignate a staff member at DCSD as the liaison [Q 

Dekalb County Schoo l Distri ct . ThiS liaison will ensure CIS . Th is lia ison Will assist CIS's access and ongOing 
tha t crs has access and ongoing communlca on With comrn nlca tlon .... ,th the appropriate departments and 
[he appropria e departments and persons ha are persons that are 'lecessary fo r support oi th iS 
necessory for support of thiS collaboration . Lollaborabon . 

2(Li lJ 7 1(l 
I ~ ,\Ijj·.·:... .., ~ " I 
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Hire.andlassign a full-time Sit.e Coordinator to pr~vide the 
!serviCes Identified on Appendix "1 n hereto collectiVely, 
'ServiceS") at: 

1. 	Stone Mountain Elementary School 
I2. Flat Shoals Elementary School 

3. Prior to any student contact, require each employee: , 
I 

or volunteer who provIdes direct Services, supervises 
Servict!s, has contact with students or comes onto DCSD 
prope~ will have undergone the same criminal 
backgrbund check, within the last 365 days, as required

I 

of DCSD employees, In addition to any mandatory
I 

backgrpund check performed by as for employees and 

2. Provide appropriate workspace for the CIS SitE 
Coordinator, including office space,! access to thE 
Intemet, fax machine, and a telephone line. 

3. Verify CIS staff or volunteers working in the schoo 
have received the required criminal background checks. 

202307 10 
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volunteers, and has obtained a valid DCSD identification 

AdditjO~allY. CIS agrees that any individual charges 
against ~uch persons may be deemed unacceptable In 
DCSD's kale dIscretion of whether dismissed, 

I
expunged, sealed, removed from a record, treated as a 
"first offender" action, or if the matter has not been 
prosecuted (nolle dead docketed). 

as agrJes to maintain an list of the full 
legal names and contact of or 
volunteers. This list will be furnished to DCSD upon 
request.! CIS will also maintain a copy of government-
issued photo identification license, passport, 
government identification for every 
volunteer or employee that has any contact with a 
student.1Upon receipt and evaluation of DCSD's 
backgroOnd check DCSD may demand that an 
Individual have no contact with DCSD students or 
parents br otherwise be barred from performing 
ServiCes] hereunder. failure by CIS to ensure that 
every CIS works full-time in a DCSD 
school receives a criminal records background check 
throughlDCSD may result In the immediate termination 
of this p;greement failure by CIS to ensure that 
every OS or Volunteer who works part-
time or yisits a DCSD school receives a criminal records 
background check CIS or Its partner 
organizations or volunteer may result in the 
immediate tennination of Agreement 

4. W6rk with parents, and the 
commJnlty at each school to complete the annual needs 
assessrhent to determine needed resources and Services 
as shoJvn In the as Model and in Appendix 1. 

5. Develop a CIS annual site operations plan as nrl'\\J,m,/1 

in Appendix 1 and which contains the measurable 
perforniance benchmarks set forth in Appendix 2 for each 
school ~ear by whIch the effectiveness of the services 
delivered can be evaluated. 

5. Work with CIS to ,.....,",...'''.;'''~a performance 
measures by which the ......,........,,,,,..,,"',,,, the services 
delivered can be evaluated. 

6. Keep all student records and information obtained 6. Require and receive written consent from the 
I arent/guardian/Student 18 years old or older for 

I 
202307 10 
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location preventing access by unauthorized 
Iu,v',uua,,,. as agrees that any personally identifiable 

and educational records as defined 
Educational Rights and Privacy Act, 
the Student Data Privacy, 

and Act, O.C.G.A. § 20-2-660 
well as any other confidential information of 

CIS may come in contact with, will be deemed 
received in confidence and will be used only 

I'Irl'l'\1.<:",n of Services by CIS pursuant to this 
Without the written permission of the 

18 years old or older, CIS agrees 
third any student 

of the student or the 
Ylu'"h,inn or Is for Services. 

not release any edUcational records or 
npr<:nnl1ltv identifiable student information to CIS without 

"nr,."r,ri;:!'~", and authorization. 

to use the same means it uses to protect its 
/"I'\rlfirl"'n~;::ll information, but in no event less than 

reasonable means, to prevent the 
and unauthorized use and to protect the 

of all Student information and other 
information. CIS expressly acknowledges 

that the or threatened breach, by it 
OrlJVlsmn of this section may cause DCSD to be 

;rr~ln~lrrlhlv harmed and that DCSD may not have an 
at law. Therefore, DCSD will be entitled 

of right to seek injunctive relief to prevent 
from commendng or continuIng such a breach 
having to post a bond or other security and 

to prove the inadequacy of any other 
remedies. Nothing in this section will be 

to limit or any other remedy available to 
or under this Agreement. Upon 

of this CIS will turn over to DCSD 
records of the District's Students to whom CIS 

"YI'\!IIII'''''' Services under this Agreement 

, 
I 

I 
202307 10 
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I 

participation In CIS programming and for to release 
or share data of students with as. 

DCSD will make relevant student data avallable to CIS in 
a timely manner for monitoring and student 
progress and allow CIS to enter relevant student data Into 
the as dat:J management fully mritln/1P 

CIS's strict compliance with this 
state and federal law 
student information, including O.C.GA Title 20 and the 
Family Educational Rights and 20 U.S.C. § 
1232g. 

In the case 
is under no 
infonnation and may 

rnn1nlil'(j with the 

DCSD 

terminate the 

notice to any of CIS's trade secrets as 
permitted by such section of the Act. 

4 
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as snail comply with all provisions of the Act and make 

records received or maintained by as in the performance 
of Sert"ices or functions on behalf of DCSD available for 

PUblicI inspection upon request but only to the extent 
required by the Act. 

I 
Upon termination of this Agreement for any reason, as 

I
shall promptly return to DCSD or destroy all personally 
identifiable student information in its possession, except 
such Information or documentation which it Is legally 

requirl:d to maintain. 

I 
7. Collect the types of data at the student level as 
identified in (Exhibit B: CIS Evaluation Requirements and 

I
Assurances.) 

7. Support the evaluation of CIS programming and provide access 
to Student data as identified in Exhibit B: OS Evaluation 

Requirements and Assurances following the receipt of written 

parental consent for the release of such information and student 
partidpation In the as program. 

In the case of any breach of Student privacy by as, DCSD is under 
no obligation to provide student information pursuant to this 
Agreement. 

8. Provide ongoing communication to CIS on school systemB. Provide an orientation and ongoing training as 
I . 

policies and procedures that could impact the provision of Services 
I 

volunt~rs and partners. 

requested by DCSD for staff, school faculty, 
hereunder. 

9. In the event of an issue ariSing with a OS employee or 
voluntkr, ensure that the assigned as Program Manager 
will p~omptly investigate and resolve the matter to the 
reaso~able satisfaction of DCSD and OS. 

as a~rees to cooperate fully with DCSD and to comply 
with 'all reasonable requests with regard to the 
evalu~tion of Services under this Agreement and the 
completion and timely submission of forms and 
infor~ation requested.

I 
10. Provide day-to-day programmatic and operational 
supertision and support necessary for delivery of 
Servick as outlined in the school's annual site 
operations plan. 

I 
11. PeCform annual written performance reviews for all 
CIS s~ff assigned to the school. CIS will seek input From 
appropriate DCSD staff indudlng the prinCipal or 
design~e of each schoof to which the as employee is 

assignkd. 

9. Work with as to resolve any Issues ariSing with OS school site 
employees as needed to the satisfaction of DCSD. 

10. If an emergency, as determined by DCSD personnel or othe 
appropriate authority occurs at DCSD, ensure that the principal will 
direct CIS's staff as he/she deems appropriate and necessary unde, 
the Circumstances, until the emergency conditions have subsided. 
In the event a as Staff member Is injured, he/she will contact DC: 
to follow guidelines for reporting injury according to OS policy. 

11. Ensure that prinCipal or deSignee at participating school will 
cooperate with CIS by providing honest feedback on the 
performance of the individual CIS employee assigned to his/her 
school and on the performance of the program overall. 

I 

I 
5202307 10 
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13. cori,ply with all applicable Federal, State and local 

health,lsafety and civil rIghts laws and provide services 

consistent with these laws including by not limited to, 

Title vi of the Civil Rights Act of 1964, Title IX of the 

Education Amendments of 1972, Section 504 of the 

Rehabilitation Act of 1973, AmerIcans with Disabilities 

Act of 1990, and the Age Discrimination Act of 1975. CIS 

will not discriminate against or deny partidpation or the 

provisi6n of services to any student on the basis of race, 

religiorl,.: national origin, sex, or disability. 05 will 

docum~nt compliance with the above laws. 

14. Ensure that all Services provided under this 13. AJlow as to provide Services to students that are 
Agreerrient will be secular, neutral and non-Ideological In secular, neutral and non-ideological in content. 
content. 


I 


14. Provide potential participants with such required 
compl~ted all forms required by DCSD including, but not 
15. Not allow any student to participate who has not 

DCSD documentation, including a waiver and a form 

limited I to, a DCSD approved permission form which permitting release of educational information by DCSD 
to as. 


educational information by DCSD to OS. 

Includes a waiver and a form permitting release of 

15. Immediately report to the Department of Family and 12. Ensure that Professional Development trainings 
Childreh Services (DKS) any suspected child abuse or offered by DCSD will also be made available to as 
negled of any DCSD student(s) and share the report with Staff and volunteers and maintain records of such staff 
the pripdPal or DCSD designee immediately thereafter, and volunteers who have completed such training. 
Reports of abuse must also be reported pursuant to 
o.c.G.A. § 19-7-5. Such reports will be made orally anel 


in writihg with as much information about any suspected 

I 

abuse as may be practicable under the circumstances" 

No rate~ than within ten (10) business days from the date! 

of the cixecution of this agreement, all new crs personnel 

(including employees and volunteers) serving Students 

must ~articipate in the mandatory reporter training, 


which liS available online from DCSD, and confirm 

completion by notifying DCSD's indicated designee. 


I 
I 

IV. Te~lnatjon of Agreement 

A. This Agreement may be terminated as follows: 

1. DCSD may terminate thIs Agreement without cause upon sixty (60) day written notice to CIS. Such termination 

will not release or relieve DCSD of its responsibilities for payment to as of expenses and coordination fees 
for the full term of this Agreement. 

2. DCSD may also terminate this Agreement without prior notice if as breaches any of the material obligatlons 
and terms hereof. 

I 
3. This Agreement may be terminated at any time In writing upon the mutual agreement of the parties. This 

Agreement will terminate in any event at the end of the term, unless sooner terminated as provided for In 

this section. 

B. In the event of any terminatIon of this Agreement, as agrees to promptly return to DCSD or destroy (with 

i'U<" d"""rum ",nO,m"" in writing) 'ny .d,,,tiono' ,",oed, of DCSD students, ony othec do,"m.nts 0' 

202301 10 
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, 

Information containing or Including any personally identifiable student Information, or ~ny other DCSD 
broperty, and to return the aforementioned DCSD prop€rty In substantially the same condition as it was when 

reCeiVed with the exception of the normal wear and tear. 

C. 	 In the event this Agreement is terminated by DCSD with cause, which shall include a breach by as of its 
material obligations under this Agreement, prior to the end of the original term (i.e., the end of the school 
year during which this Agreement is signed), CIS will promptly refund to DCSD any amounts paid by DCSD 
that which were not earned by CIS. The fees payable hereunder shall be deemed earned by CIS on a pro­

icata b,," ro, each ,chool day d"'"9 the 0"9'oal te,m h"",r. 

V. Insuranre 

as will drocure and maintain general liability insurance in an amount not less than $1,000,000 per occurrence with an 
aggregate of $3,000,000 for any claims for injury or damage which may arise out of the services provided or performed 
under this Agreement. DCSD shall be named as an "Additional Insured" for all insurance policies required in this 
Agreem~nt. An approved Certificate of Insurance evidencing the acquired insurance and the Additional Insured shall 
be proviqed to DCSD prior to the cO,mmencement of services by as under this Agreement. 

I 

VI. Modification, Controlling Law, Authority and Validity of Agreement 

A. IThiS Agreement and its exhibits constitute the entire agreement of the parties with respect to the subject 
matter hereof and may not be modified or amended without the signed written agreement of the parties. 

B. this Agreement will be interpreted under and governed by the laws of the State of Georgia. In the event of 
any dispute arising out of this Agreement, the parties hereby irrevocably consent to the exclusive jurisdiction 
and venue for any litigation related to such suit in the Superior Court of Dekalb County, Georgia. 

C. as and DCSD agree and acknowledge that each is acting as an independent contractor of the other and that 
neither party will have the authority to incur any financial obligation on behalf of, or to enter into any contract 
or agreement binding upon, the other, and neither party has or will have authority to sell, pledge, transfer or 
otherwise dispose of any assets of the other Party. SpeCifically, CIS and any person providing services 
hereunder will not be an agent of DCSD and CIS will be solely responsible for all costs and expenses of 
providing services hereunder over and above the amounts paid by DCSD. 

D. Should any section, paragraph, clause, provision, sentence, word or any other part of this Agreement, for any 
reason, be declared or held invalid, such invalidity will not affect the validity of the remaining portion thereof, 

'which remaining portion will remain in full force and effect as if this Agreement had been executed with the 
IInvalid portion thereof eliminated. 

E. 	 No party may assign this Agreement, or any part of this Agreement, or any rights, duties or obligations arising 
Iunder this Agreement without the prior wri.tten consent of the other pa.rties. Any attempted assignment 
without such prior written consent will be void and of no force or effect. 

F. This Agreement may be executed in counterparts, each of which shall be deemed an original, and all 
counterparts so executed shall constitute one Agreement binding on all Parties. 

VII. Notice 

All noticL and other communications hereunder shall be in writing and shall be deemed given (A) Notice to Director 
of Purch~sing with a copy (not constituting notice) (8) immediately if delivered personally, (C) five business days after 
it Is sent by registered or certified mail, return receipt requested, postage prepaid, or (D) one day after receipt is 
electronically confirmed (it being agreed that an automated reply shall not constitute confirmation), If sent by faCSimile 
or e-mail, In each case, to the applicable party at the following addresses (or at such other address for a party as shall 
be speCified by like notice): 

I 
If CIS: 	. 


I Communities In Schools of Atlanta, Inc. 

\ 260 Peachtree Street, Ste. 750 


Atlanta, Georgia 30303 

I 
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Attenti on . Frank Browf' 
Facsimile: (404) 877. 1938 

1~ 1. fULvw ..:. ~r - " a r 

With a copy to (which shall not constitute notice): 

A lston & Bi rd LLP 
Attn : Brl a n Harvel 
120 1 West Peach tr ee Street 
Atlanta, Georg ia 30 309 

If toDCSD' 	 DekaIb County Sdlool Dstnct. 
Attn : Dr. Devon Horton 
Superintendent 
Dekalb Public Schools 
1701 Mountaln [ndustrial Boulevard 
Stone Mountain, GeorgIa 30236 

AGREED TO AND ACCEPTED BY: 

Convm.nities In Schools d Atlanta: 

By: 
»-1 " ...... 

Name Frank Brown, Esq. 
ri tle' Chief Executrve Officer 
Date' l(l ! 1l /2 02 3 

DekaIb~Schoots: 

By: /J~ /-Pc=-­
Name: Dr. Devon Horton 
TItle Superintendent 
Date October -< .? , 2023 

~ ()2: 07 I () 
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The key elements of the CIS Model include: 

1. CIS Site Team 

I . 
The as site team is led by a CIS Site Coordinator responsible for planning and managing all CIS 

I 
operations at the site and providing all Services. The site coordinator works closely with school 

I 
administrators, staff and teachers in this effort. The remaining part of the team may include varied 

combi~ations of additional as staff, reassigned or repositioned staff, partners and volunteers, each wIth 

define~ roles and responsibilities based on CIS site operations plans. 

I
2. Annual Needs Assessment 

Each Jear CIS identifies needs based on multiple sources of data. These may include data collected by 

DCSD ~nd schools as part of overall school improvement initiatives, surveys and discussions with 

staff, barents and students, and evaluation results from the previous year. Needs are prioritized in 
I 

consultation with school administrators and are used as the foundation for site operations planning. 

3. AndUa, Site Operations Planning 

Each ylr the CIS site team develops a comprehensive site operation plan to address identified needs. The 
I 

plan indudes measurable objectives, as well as procedures for delivering Levels One and Two services, 
I 

monitoring and adjusting services, and evaluating and reporting effectiveness. 
~ 

4. Delivery of Evidence-Based Services 

I 
According to the site operations plan, widely accessible Level One services are provided to help address 

identifi~d school-wide needs or to build and reinforce student assets. Targeted and sustained Level Two 
I 

services are provided for specific students who are identified as having the greatest risk of eventually 
I 

dropping out of school. Level Two services are provided based on individualized assessments and plans. as 
Total Q~ality System standards define the frequency and saturation levels of services required for full 

implemkntation of the CIS Model. 

5. MoJitoring and Adjusting Services 

AccordJg to the site operations plan, the CIS site team regularly monitors and adjusts services as needed to 

maximiie effectiveness and impact. The team also provides regular progress reports to school and affiliate 
. I 


leadership. 


I 
6. Evaluating the Effectiveness of Services 

Accordit to the site operations plan and the affiliate's uniform data collection system, the CIS site team 

implem~nts a systematIc data collection plan to evaluate the effectiveness of services on achieving school-wide 

goals t add",ssing "e needs of individual student<;, whkh goa Is and memes are set forth ·in :Appendlx 2. 

202307 10 
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'Exhibit B: 

Communities in Schools 
Evaluation Requirements and Assurances 

1. In compliance with OS National Accreditation standards, CIS of Atlanta is required to collect data 
on students to whom they provide case-management services, including data on students who 
have exited the program and, in some cases, non-participants. The following data elements are 
'required: 

• 	 Unique student identifier 
• 	 Grade level 
• 	 Age
• 	 Ethnicity 
• 	 Gender 
• 	 Free/reduced price lunch status 
• 	 Zip code 
• 	 English language learner (ELL) status 
• 	 Individualized Education Program (rEP) status 
• 	 Risk factors 
• 	 State test scores if applicable 
• 	 District benchmark tests, if available 
• 	 Grades 
• 	 Courses failed 
• 	 Credits earned 
• 	 Attendance 


Discipline records - ISS, 055, dlscipllnary Incidents 

• 	 Graduation data including plans for post-secondary education, if available 
• 	 Dropout data 
• 	 Retention data 


Parental engagement data 

• 	 Survey data (teachers, students, parents, etc.) 

2. Tier II and Tier III (case-management) service delivery by CIS, including type of service and 
Iservice level. 

3. Tier I (schoolwide) service delivery, including type of service and number of students served. The 
following data elements are required: 

• 	 School-wide attendance rate 

Behavior- Suspension rate 


) 

20230V 10
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Exhibit c: 

LIST OF SCHOOLS 
2023-2024 

1_ Stone Mountain Elementary School 

2_ FI~t Shoals Elementary School 
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Dekalb Public Schools 
Schedule of Services: 2023-2024 

Communities In Schools of Atlanta will provide a monthly data report to DCSD, along 
with a [n0nthly invoice for services rendered. Atlanta will provide ali necessary 
Authorizations to DCSD to process Invoices are submitted monthly

I
M,onthly Program Data schedule for the contracted amount 

$300,000.00 is as follows: I . 
Payment Due Dates 

octobL 16, 2023 $37,500.00 

I
November 15,2023 $37,500.00

I
December 2023 $37,500.00 

I
JanuarY 16, 2024 $37,500.00

I
February 15, 2024 $37,500.00 

15,2024 $37,500.00 

April 1,5, 2024 $37,500.00 

I 
May 15,2024 $37,500.00

! 
Total $300,000.00 
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Appendix 1 - Services 

the term hereof, CIS provide the following to Ag'reement:During 

.. Conduct a Needs Assessment to multiple data points to determine the needs of the 
individual students, school, and community 

.. Utilile the data from the Needs Assessment to identify the tiered supports that will be offered 
to Stone Mountain Elementary School and Flat Shoals School. 

Tier I: School Wide Services 

Tier 11: Targeted Programs 

Tier III: Individualiled 

.. Create a Support Plan for each student on the casetoad and school 

41 Coordinate additional community-based for Stone Mountain Elementary School and 
Flat Shoals Elementary School that are in alignment with the School's Improvement Plan 

41 Provide quarterly written updates on caseload to include data on the tiered supports 
offered to 

.. 'Present an annual evaluation that will include data on the success of the tiered 
provided to the identified students on caseload 

41 Serve a caseload that meets CIS caseload saturation which consists of at-risk students identified 
I by the principal advisory support team (i.e., attendance, discipline, 
family 

.. Serve a caseload of 40-65 students with a focus on social emotional !earning, building caring 
and for academIc success in school. 

II Conduct individual and group supports to include: 
o Conduct home visits 
o Conduct activities to improve their academic progress 
o Monitor academic performance, and 
o Contact to perform status checks 
o Conduct parent engagement activities 

202301] 10 
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Appendix 2 - Program Goals and Metrics 

,. overall average attendance rate for 
of 

students will remain in school 
.. 

students 
students will have an attendance rate of 90% or higher 

students will receive no In-School or Out-of-School Suspensions 

will fail no more than one core class during the 2022-2023 

will pass all core courses 

students will be promoted to the next grade . 
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