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10/13/723 11.02 AM Mail - Torey B

CIS Atlanta and DCSD 2023-2024 MOU Follow-Up

Myisha Warren (Federal Programs) <Myisha Warren@dekalbschoolsga.org>
Fri 10/13/2023 71 01 AM

To Torey Brown (Curriculum & Instruction <Torey Brown@dekalbscnoolsga org>

From: Daniel Denton (Finance) <Daniel_Denton@dekalbschoolsga org>

Sent: Wednesday, October 11, 2023 1.50 PM

To: Myisha Warren (Federal Programs) <Myisha Warren@dekalbschoolsga.org>

Cc: Tanzy Kilcrease <Tanzy Kilcrease@doe k12 ga.us>, Markisha Mitchell (Continuous Improve/Accountabil)
<Markisha_Mitchell@dekalbschoolsga org>; Triscilla Weaver (Region V)
<triscilla_r_weaver@dekalbschoolsga arg>: Sherry Johnson (Federal Programs)

<Sherry Johnson@dekalbschoolsga org>

Subject: Re: [EXTERNAL]CIS Atlanta and DCSD 2023-2024 MOU Follow-Up

This attached Letter of Agreement between CIS of Atlanta and DCSD in the amount of $300,000 to be
provided by the Georgia Department of Education is approved as to form.

Please submit a copy of this email along with your request for the Superintendent’s signature (or
principal’s signature if 55,000 or under) as well as the entire cost of the Agreement.

Daniel Denton, Attorney

Vendor Services

DeKalb County School District

1701 Mountain Industrial Boulevard
Stone Mountain, GA 30083

678-676-0108
Daniel_Denton@dekalbschoolsga org

CONFIDENTIALITY NOTICE. This electronic message, including attachment(s) contains information of 3 confidential
nature, which may also include privileged Attorney-Client communication. If you are not the intended recipient,
or authorized designee of the recipient, you are prohibited from reading, printing, reproducing, using, or
otherwise disseminating the information contained in, and or attached to this message. If you have recewved this
message in error, please advise the sender by reply e-mail. and destroy the original and all copies in your
possession

Myisha Warren, Ed.D.

Executive Director of Federal Programs
Office of Federal Programs

DeKalb County School District

1701 Mountain Industrial Blvd

Stone Mountain, Ga 30083

Phone: (678) 536 - 6648
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Letter of Agreement between
Communities In Schools of Atlanta and
DEKALB COUNTY SCHOOLS DISTRICT
School Year 2023-2024

This Letter of Agreement (hereinafter referred to as the ‘Agreement”) commences on the 1* gay of
August o 2023 for the establishment of an understanding by and between the following: the Dekalb

Public Schools, which is organized and existing under the laws of the State of Georgia, (hereinafter referred to as
“DCSD™) and Communities In Schools of Atlanta, Inc. (hereinafter referred to as "CIS"), a nonprofit corporation duly
organized and existing under the laws of the State of Geargia

WHEREAS, the mission of CIS is to surround students with @ community of support, empowering them to stay in
school and achieve in life,

WHEREAS, CIS and DCSD value collaborative efforts Lo deliver community-based integrated student services through
the implementation of the Communities In Schools Mode! of Service Delivery, a true and carrect copy of which is

attached hereto as Exhibit "A,” and incorporated herein by reference (hereinafter referred to as the “Program’);

WHEREAS, DCSD has agreed to pay o CIS $300.000.00, which it has or will receive from the Georgiz Department
of Education and which represents 100% of the cost of the Program (See Exhibit D: Payment Schedule)

WHEREAS, an Agreement betweer CIS and DCSD s needed to specify and define the understanding of the Parties;
NOW, THEREFORE, in consideration of the mutual promises, covenants and agreements contained heren, and for
other valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as
follaws:

I.Term of Agreement

The services to be performed under this Agreement shall commence on the affective date of this agreement and
terminate absolutely and without further obligation on the part of any parly June 30, 2024

II. This Letter of Agreement is contingent upon tne recaipt oy DCSD of sufficient funding to covear the cost of

this Agreement from the Georgia Department of Education. This contract shall not be deemed to create a deabt of
DCSD far the payment of any sum beyond that which is abtained from the Geargia Department of Education

III. Obligations of Parties:

Communities In Schools of Atlanta will Dekalb Public Schools will
1. Designate CIS Director of Programs as the liaison to 1. Designate a staff member at DCSD as the liaison to
Dekalb County School District.  This liaison wall ensure | CIS, This haison will assist CIS's access and ongoing
that CIS has access and ongoing communication with commurication with the apprapriate departments and
the appropriate departments and persons that are persons that are necessary for support of this
necessary for support of this collaboration, collaboration.

=
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|

Hire and|assign a full-time Site Coordinator to provide the
services identified on Appendix 17 hereto collectively,
‘Services”) at:

1. St;one Mountain Elementary School

2. Flat Shoals Elementary School

2. Provide appropriate workspace for the CIS Site
Coordinator,  including office space, access to the
Internet, fax machine, and a telephone line.

3. Prior to any student contact, require each employee
or volt‘mteer who provides direct Services, supervises
Servicés, has contact with students or comes onto DCSD
proper’lty will have undergone the same criminal
backgrpund check, within the last 365 days, as required
of DCSD employees, in additon to any mandatory

backgrbund check performed by CIS for employees and

3. Verify CIS staff or volunteers working in the school
have received the required criminal background checks.

2023 07 10
LEGAIL02/43296000v1
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volunteers, and has obtained a valld DCSD identification

Additionally, CIS agrees that any individual charges
against ‘such persons may be deemed unacceptable In
DCSD’s sole discretion regardless of whether dismissed,
expunged sealed, removed from a record, treated as a
“first of{ender” action, or if the matter has not been
prosecuted {nodle prosequi or dead docketed).

CIS agrees to maintain an up-to-date list of the full
legal names and contact information of employees or
volunteers, This list will be furnished to DCSD upon
request§ CIS will also maintain a copy of government-
issued photo identification (driver’s license, passport,
govemment identification card, etc.) for every
volunteer or employee that has any contact with a
student. Upon receipt and evaluation of DCSD's
ba::kground check results, DCSD may demand that an
ndiv:dual have no contact with DCSD students or
parents or otherwise be barred from performing
SewicesJ hereunder. Any failure by CIS to ensure that
every CIS employee who works full-tima in a2 DCSD
school receives a criminal records background check
through|DCSD may result in the immediate termination
of this Agreement. Any failure by CIS to ensure that
gvery CIS representative or volunteer who works part-
time or Elsﬂ;s 8 DCSD school receives a criminal records
backgrotind check through CIS or its partner
mgamzahons or valunteer agency may result in the
immediate termination of this Agreement.

4. Work with administrators, parents, and the
commumt\; at each school to cornplete the annual needs
assessrpent {o determine needed resources and Services
as shown in the TIS Model and In Appendix 1.

i

5. Deve)cp a CIS annual site operations plan as provided
in Appgnd:x 1 and which contains the measurable
performance benchmarks set forth in Appendix 2 for each
school year by which the effectiveness of the services
delivered can be evaluated.

5, Work with CIS to identify appropnate performance
measures by which the effectiveness 'of the services
delivered can be evaluated. ',

3

6. Keep all student records and information obtained
!

6. Require and receive wrltten consent from the
parent/guardian/Student 18 years old or older for

i

202307 10
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ina secure location preventing access by unauthorized
individuals, CIS agrees that any personally identifiable
student Llnformatzon and educational records as defined
pursuant to the Family Educational Rights and Privacy Act,
20 U.S.C. § 12329 and the Georgia Student Data Privacy,
Accessibi flity and Transparency Act, 0.C.G.A. § 20-2-660
et seq,fas well as any other confidential information of
DCSD that CIS may come in contact with, will be deemed
to have peen received in confidence and will be used only
for the provxsmn of Services by CIS pursuant to this
Agreement Without the written permission of the
parentfguardxan/Student 18 years old or older, CIS agrees
not toldisclose to any third parties any student
information including the identity of the student or the
fact that the student is receiving or is eligible for Services.
DCsD wm not release any educational records or
personalty identifiable student information to CIS without
an appropnate and completed authorization.

CIS agrees to use the same means it uses to protect its
own co?ﬁdentia} infarmation, but in ro event less than
commercially reasonable means, to prevent the
disdosufre and unauthorized use and to protect the
confidentiality of all Student information and other
confidentlal information. CIS expressly acknowledges
and agrees that the breach, or threatened breach, by it
of any provision of this section may cause DCSD to be
irreparably harmed and that DCSD may not have an
adequate remedy at law. Therefore, DCSD will be entitled
as a m§tter of right to seek injunctive relief to prevent
the CIS from commencing or continuing such a breach
Wlthoutl having to post a bond or other security and
wtthout; having to prove the inadequacy of any other
available remedies. Nothing in this section will be
daemed to limit or abridge any other remedy available to
DCSD at law or in equity or under this Agreement. Upon
termmatzon of this Agreement, CIS will turn over to DCSD
all Student records of the District’s Students to whom CIS
has pro,v ided Services under this Agreement,

cis understands and agrees that DCSD must comply with
the Gecrg:a Open Records Act OCGA § 50-18-70 et. seq.
{the “Act"} and release public documents as defined by
the Act upon request, including this Agreement and all
records| prepared and maintained in relation to this
Agreement.

However, the OCGA § 50-18-2(a) exempts students’
educatzonal records which shall be kept confidential as
required by the Famity Educational Rights and Privacy Act
(FERPA), its supporting regulations, and Georgia law.

20230710
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participation In CIS programming and for DCSD to release
or share data of participating students with CIS.

DCSD will make relevant student data available to CIS in
a timely manner for monitoring and evaluating student
progress and allow CIS to enter relevant student data Into
the CIS date management system, fully contingent upon
CIS’s strict compliance with this Agreement as well as
state and federal law safeguarding the privacy of such
student information, including O.C.G.A. Title 20 and the
Family Educational Rights and Privacy Act, 20 US.C. §
12324.

In the case of any breach of student privacy by (IS, DCSD
is under no obligation to provide further student
information and may immediately terminate the
Agreement,

Provided that CIS has complled with the requirements of
0.C.G.A. § 50-18-72(a} (34), DCSD will provide (IS with
notice prior to disclosing any of CIS's rade secrets as
permitted by such section of the Act,
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CIS shall comply with all provisions of the Act and make
recordls received or maintained by CIS in the performance
of Services or functions on behalf of DCSD available for
public| inspection upon request but only to the extent

required by the Act.

Upon tenmnaton of this Agreement for any reason, CIS
shall prompﬂy return to DCSD or destroy all personally
ldennﬁable student information in its possession, except
such Informatlon or documentation which it is legally
requxred to maintain.

7. Collect the types of data at the student level as
identified in (Exhibit B: CIS Evaluation Requirements and
Assurances.)

7. Suppost the evaluation of CIS programming and provide access

to Student data as identified in Exhibit B: CIS Evaluation
Requirements and Assurances following the receipt of written
parental consent for the release of such information and student
participation in the CIS program.

In the case of any breach of Student privacy by (IS, DCSD is under
no obligation to provide student information pursuant to this
Agreement.

8. Prowde an orientation and ongoing training as
reques‘ted by DCSD for staff, school faculty,
voluntgers and partners.

8. Provide ongoing communication to CIS on school system
policies and procedures that could impact the provision of Services
hereunder.

9.In fhe event of an issue arising with a IS employee or
volunteer ensure that the assigned CIS Program Manager
will promptly investigate and resolve the matter to the
reasonable satisfaction of DCSD and CIS.

CIS agrees to cooperate fully with DCSD and to comply
with 'all reasonable requests with regard to the
evaluation of Services under this Agreement and the
complehon and timely submission of forms and
mformatlon requested.

9. Work with CIS to resolve any issues arising with CIS school site
employees as needed to the satisfaction of DCSD.

10. Prowde day-to-day programmatic and operational
super\llision and support necessary for delivery of
Services as outlined in the school's annual site
operah'ons plan.

10.If an emergency, as determined by DCSD personne) or other
appropriate authority occurs at DCSD, ensure that the principal will
direct CIS's staff as he/she deems appropriate and necessary under
the circumstances, until the emergency conditions have subsided.
In the event a CIS Staff member is injured, hefshe will contact CIS
to follow guidelines for reporting injury according to CIS palicy.

11. Perform annual written performance reviews for all
CIs staff assigned to the school. CIS will seek input from
approprlate DCSD staff inciuding the principal or
de5|gn'ee of each school to which the CIS employee is
assigned.

11. Ensure that principal or designee at participating school will
cooperate with CIS by providing honest feedback on the
performance of the individual CIS employee assigned to his/her
school and on the performance of the program overall,

|

202307 10
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13.Cor“xply with all applicable Federal, State and local
health,|safety and civil rights laws and provide services
consistent with these laws including by not limited to,
Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the
Rehabiliation Act of 1973, Amerlcans with Disabilities
Act of 1990, and the Age Discrimination Act of 1975, CIS
will not discriminate against or deny participation or the
provisién of services to any student on the basis of race,
religionl " national origin, sex, or disability. CIS will
document compliance with the above laws,

14.En§ure that all Services provided under this
Agreement will be secular, neutral and non-ldecloglcal In
conten{.

13. Allow CIS to provide Services to students that are
secular, neutral and non-ideological in content.

15, Not allow any student to participate who has not
compléted all forms required by DCSD including, but not
Iimltedlto, a DCSD approved permission form which
Includes a waiver and a form permitting release of
educational information by DCSD to (IS,

14. Provide potential participants with such required
DCSD documentation, including a walver and a form
permitting release of educational information by DCSD
to CIS.

15. Iménediately report to the Department of Family and
Children Services {DFCS) any suspected child abuse or
negfedi of any DCSD student(s) and share the report with
the principal or DCSD designee immediately thereafter.
Reports of abuse must also be reported pursuant to
0.C.G.A. § 19-7-5. Such reports will be made orally and
in writipg with as much information about any suspected
abuse as may be practicable under the clrcumstances,
No iate‘r than within ten (10) business days from the date
of the e:‘xecuﬁon of this agreement, all new CIS personnel
(including employees and volunteers) serving Students
must participate in the mandatory reporter training,
which |is available online from DCSD, and confirm

completion by notifying DCSD’s indicated designee,

12, Ensure that Professional Development trainings
offered by DCSD will also be made available to CIS
Staff and volunteers and maintain records of such staff
and volunteers who have completed such training,

!
. Temjlinau'on of Agreement

A, |This Agreement may be terminated as follows:

1. |DCSD may terminate this Agreement without cause upon sixty (60) day written notice to CIS. Such termination
will not release or relieve DCSD of its responsibilities for payment to CIS of expenses and coordination fees
for the full term of this Agreement.

2. |DCSD may also terminate this Agreement without prior notice if CIS breaches any of the material obligations

. and terms hereof, I

3. |This Agreement may be terminated at any time In writing upon the mutual agreement of the partles. This
Agreement will terminate in any event at the end of the term, unless sooner terminated as provided for in
this section.

B. {In the event of any termination of this Agreement, CIS agrees to promptly returmn to DCSD or destroy (with
isuch destruction confirmed in writing) any educational records of DCSD students, any other documents or

|
2023 07 10 6
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nformation contalning or Including any personally identifiable student information, or any other DCSD
property, and to return the aforementioned DCSD property In substantially the same condition as it was when
eceived with the exception of the normal wear and tear.

C. In the event this Agreement is terminated by DCSD with cause, which shall include a breach by CIS of its
material obligations under this Agreement, prior to the end of the original term (i.e., the end of the scheol
year during which this Agreement is signed), CIS will promptly refund to DCSD any amounts paid by DCSD
that which were not eamed by CIS. The fees payable hereunder shall be deemed earned by CIS on a pro-
rata basis for each school day during the original term hereof.

V. Insurance

CIS will procure and maintain general liability insurance in an amount not less than $1,000,000 per occurrence with an
aggregate of $3,000,000 for any claims for injury or damage which may arise out of the services provided or performed
under t‘hls Agreement. DCSD shall be named as an “Additiona! Insured” for all insurance policies required in this
Agreement An approved Certificate of Insurance evidencing the acquired insurance and the Additional Insured shaif
be provided to DCSD prior to the co_mmencement of services by CIS under this Agreement.

I
V1. Modification, Controlling Law, Authority and Validity of Agreement

A. |This Agreement and its exhibits constitute the entire agreement of the parties with respect to the subject

matter hereof and may not be modified or amended without the signed written agreement of the parties.

B. [This Agreement wilt be interpreted under and governed by the laws of the State of Georgia. In the event of

any dispute arising out of this Agreement, the parties hereby irrevocably consent to the exclusive jurisdiction

and venue for any litigation related to such suit in the Superior Court of Dekalb County, Georgia.

C. [CIS and DCSD agree and acknowledge that each is acting as an independent contractor of the other and that

nelther party will have the authority to incur any financial obligation on behalf of, or to enter into any contract

ar agreement binding upon, the other, and neither party has or will have authority to sell, pledge, transfer or

otherwise dispose of any assets of the other Party. Specifically, CIS and any person providing services

hereunder will not be an agent of DCSD and CIS will be solely responsible for all costs and expenses of

providing services hereunder over and above the amounts paid by DCSD.

D. |Should any section, paragraph, clause, provision, sentence, word or any other part of this Agreement, for any

reason, be declared or held invalid, such invalidity will not affect the validity of the remaining portion thereof,

which remaining portion will remain in full force and effect as if this Agreement had been executed with the

invalid portion thereof eliminated.

E. 'No party may assign this Agreement, or any part of this Agreement, or any rights, duties or obligations arising
under this Agreement without the prior written consent of the other parties, Any attempted assignment
without such prior written consent will be void and of no force or effect.

F. |This Agreement may be executed in counterpasts, each of which shall be deemed an original, and all
counterparts so executed shall constitute one Agreement binding on all Parties.
V1I. Notice

All notlces and other communications hereunder shall be in writing and shall be deemed given (A) Notice to Director
of Purchasmg with a copy (not constituting notice) (B) immediately if delivered personally, (C) five business days after
itis sent by registered or certified mail, return receipt requested, postage prepaid, or (D) one day after receipt is
eIectron(caIiy confirmed (it being agreed that an automated reply shall not constitute confirmation), if sent by facsimile
or e-mail, in each case, to the applicable party at the following addresses (or at such other address for a party as shall
be specified by like notice):

If CIS: .
! Communities In Schools of Atlanta, Inc.
| 260 Peachtree Street, Ste. 750
Atlanta, Georglia 30303
2023 07 10 ‘ 7

LEGAL02/43296000v1




DocuSign Envelope 1D 75586400-7CES-4C06-9C70-DYF 1DE84AFBT

Attention. Frank Brown
Facsimile: (404) 877.1938
£-Mail:fbrown Susatienta. or;

With a copy ta (which shall not constitute natice):

Alston & Bird LLP

Attn: Brian Harve|

1201 West Peachtree Street
Atlanta, Georgia 30309

If to DCSD: Dekalb County School District
Attn: Dr, Devon Horton
Superintendent
Dekalb Public Schools
1701 Mountain Industrial Boulevard
Stone Mountain, Georgia 30236

AGREED TO AND ACCEPTED BY:
Communities In Schools of Atlanta:

Docwbgaed y

By: Frank Brown

Name:  Frank Brown, Esq.
Title: Chief Exacutive Officer
Date: 10/11/2023

Dekalb Publi€ Schools:

AW
By: Al [T
Name: Dr. Devon Horton
Ttle: Superintendent
Date:  Octobar< 5 , 2023

202307 10
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Exhibit A: The CIS Model Service Delivery

A

Communities
.—‘ INn Schools

s 3y

7

PROVEN SUCLE
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The| key elements of the CIS Model include:

1. CIS Site Team

The CIls site team is led by a CIS Site Coordinator responsible for planning and managing all CIS
operatlions at the site and providing all Services. The site coordinator works closely with school
administrators, staff and teachers in this effort. The remaining part of the team may include varied
combinations of additional CIS staff, reassigned or repositioned staff, partners and volunteers, each with
deﬁnec‘j roles and responsibilities based on CIS site operations plans.

2. Annual Needs Assessment

Each ylear CIS identifies needs based on multiple sources of data. These may include data collected by
DCSD and schools as part of overall school improvement initiatives, surveys and discussions with
staff, parents and students, and evaluation results from the previous year. Needs are prioritized in

consultation with school administrators and are used as the foundation for site operations planning.

3. Annual Site Operations Planning

Each year the CIS site team develops a comprehensive site operation plan to address identified needs. The
plan inc)ludes measurable objectives, as well as procedures for delivering Levels One and Two services,
monitoring and adjusting services, and evaluating and reparting effectiveness.

4. Delivery of Evidence-Based Services

Accordirlwg to the site operations plan, widely accessible Level One services are provided to help address
identiﬁe,d school-wide needs or to build and reinforce student assets. Targeted and sustained Level Two
services! are provided for specific students who are identified as having the greatest risk of eventually
dropping out of school. Level Two services are provided based on individualized assessments and plans. CIS
Total Ql!Jality System standards define the frequency and saturation levels of services required for full

impleméntation of the CIS Model.

5. Monitoring and Adjusting Services

Accordihg to the site operations plan, the CIS site team regularly monitors and adjusts services as needed to
maximizle effectiveness and impact. The team also provides regular progress reports to school and affiliate
leadership.

6. Evaluating the Effectiveness of Services

Accordirlng to the site operations plan and the affiliate’s uniform data collection system, the CIS site team
implem:lents a systematic data collection plan to evaluate the effectiveness of services on achieying school-wide
goals and addressing the needs of individual students, which goals and metrics are set forth.in Appendix 2.

2023 07 10 : 10
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Exhibit B:

. Communities in Schools
Evaluation Requirements and Assurances

1. Iﬁ compliance with CIS National Accreditation standards, CIS of Atlanta is required to collect data
on students to whom they provide case-management services, including data on students who
have exited the program and, in spme cases, non-participants. The following data elements are
required:

Unique student identifier

Grade level

Age

Ethnicity

Gender

Free/reduced price lunch status

Zip code

English language learner (ELL) status
Individualized Education Program (IEP} status
Risk factors

State test scores if applicable

District benchmark tests, if available

Grades

Courses failed

Credits earned

Attendance

Discipline records — 1SS, 0SS, disciplinary Incidents
Graduation data including plans for post-secondary education, if available
Dropout data

Retention data

Parental engagement data

Survey data (teachers, students, parents, etc.)

2, Tier II and Tier 1II {case-management) service delivery by CIS, including type of service and

2023 07 10

Iservice level.
3. Tier I {schoolwide) service delivery, including type of service and number of students served, The
following data elements are required:

School-wide attendance rate
Behavior- Suspension rate

LEGAL02/43256000v]
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Exhibit C:

LIST OF SCHOOLS
2023-2024

1. Stone|Mountain Elementary School
2. Flat Shoals Elementary School

202307 10
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Exhibit D:

Dekalb Public Schools
Schedule for Payment of Services: 2023-2024

Communities in Schools of Atlanta will provide a monthly data report to DCSD, along
with a monthly invoice for services renderad. CIS Atlanta will provide all necessary ACH
Aulhonzatsons to DCSD to process payments. Invoices are submitted monthly along
with Monthly Program Data Reports. The payment schedule for the contracted amount of
$300, 000.00 is as follows:

Payment Due Dates Payment Amount
Qctober 16, 2023 $37,500.00
November 15, 2023 $37,500.00
December 15, 2023 $37,500.00
January 186, 2024 | $37,500.00
February 15, 2024 $37,500.00
Marech 15, 2024 $37,500.00
April 15, 2024 $37,500.00
May 15, 2024 : $37,500.00
i

Total | $300,000.00
202307 10 : | 14
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Appendix 1 — Services !

During the term hereof, CIS shall provide the following services pursuant to the Agreement:

e | Conduct a Needs Assessment to analyze multiple data points to determine the needs of the
individual students, school, and community

e | Utilize the data from the Needs Assessment to identify the tiered supports that will be offered
to Stone Mountain Elementary School and Flat Shoals Elementary School.

Tier I School Wide Services

Tier 1I: Targeted Programs

Tier iiI: Individualized Support

e | Create a Support Plan for each student on the assigned caseload and school

« | Coordinate additional community-based supports for Stone Mountain Elementary School and
Flat Shoals Elementary School that are in alignment with the School's Improvement Plan

e | Provide quarterly written updates on assigned caseload to include data on the tiered supports
offered to

e | Present an annual evaluation that will include data on the success of the tiered supports
provided to the identified students on caseload

s | Serve a caseload that meets CIS caseload saturation which consists of at-risk students identified
} by the principal and/or advisory support team (i.e., academic, attendance, discipline, home-
family challenges, stc.).

# | Serve a caseload of 40-65 students with a focus on social emotionat learning, building caring
relationships, and preparing for academic success in school,

# | Conduct individual and group integrated supports to include:

o Conduct home visits

Conduct activities to improve their academic progress
Monitor academic performance, attendance, and discipline
Contact parents to perform status checks

Conduct parent engagement activities

¢ 0 O 0
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Appendix 2 — Program Goals and Metrics f

Attendance
e B5% overall average attendance rate for case-managed students
¢ 65% of case~-managed students will have an attendance rate of 90% or higher

Behavior
o '80%of the case-managed students will receive no In-School or Qut-of-School Suspensions

Core Courses

e 185% of the case-managed students will fail no more than one core class during the 2022-2023
school year.
& {75% of case-managed students will pass alf core courses

Promotion/Graduation

& [90% of case-managed students will remain in school
e 90% of case-managed students will be promoted to the next grade.

¢
.

i

202307 10
LEGALO2/43296000v1

16



