EXHIBIT M
GMP AMENDMENT TO AGREEMENT BETWEEN OWNER AND

CONSTRUCTION CONTRACTOR

AMENDMENT NO. 1 TO AGREEMENT BETWEEN OWNER AND

CONSTRUCTION CONTRACTOR FOR Toney Elementary School HVAC Renovation and Replacement
AGREEMENT NO. 24-752-011

Pursuant to Sections 4.B and 7.A of the Construction Management Apgreement

(13 3%

(“Agreement”), dated_March 4,2024 | between The School Board of DeKalb County, Georgia
Owner and  Aiax Building Companv LLC

| wrraeis ) e iit FAJEASL PRI A WAL R A T A

(31 Lt 13 H —— T
(“Construction Contractor”), with respect “f0 the construction of Uwners

Toney Elementary School HVAC Renovation_and Replacement  (“Project”), Owner and Construction
Contractor hereby agree to amend and modify the Agreement by this Amendment No. 1 and
establish a Guaranteed Maximum Price and Contract Time for all the Work as set forth below. All
capitalized terms not defined herein shall have the meaning ascribed to them in the Agreement,
unless otherwise noted.

ARTICLE 1

SCOPE OF WORK

The scope of the Work consists of the construciion of a

Toney Elementary School HVAC Renovation and Replacement, in accordance with the Agreement, this
Amendment and the other Contract Documents listed as Attachments 1 through_7 below, which

are hereby incorporated into and made a part of the Amendment by this reference:

Attachment No. Description Pages Date
1. List of Drawings, Specifications and Addendums 6 through 11 10.16.24_
2. Allowances _12 through 12 10.16.24
3. Assumptions and Clarifications 13 through 17 _ 101624
4. Completion Schedule 18 through 21 10.01.24
5. Schedule of Values __22 through 23 10.16.24
6. List of Itemized General Conditions _ 24 through 26 _10.16.24
7. List of Subcontractors and 27 through 27 _10.16.24
Major Suppliers
8. Alternates _N/A_through N/A _N/A
M-1
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ARTICLE 2

GUARANTEED MAXIMUM PRICE

2.1  Construction Contractor’s Guaranteed Maximum Price (“GMP”) for the Work,
including the estimated Cost of the Work as defined in Section 5 of the Agreement and the
Construction Management Fee as defined in Section 4 of the Agreement, 18 Seven million three hundred thirty five

Thousand eight hundred seventy four _ ($__7,335,874 )

2.2  The Construction Management Fee for the entire Work anticipated on this Project
is hereby established as a lump sum amount of Three hundred fifty-five thousand three hundred sixty five
($_ 355,365 ), said lump sum amount is included within the above noted GMP.

0
o
o
o

23 The general condition expenses for the entire Work anticipated on this Project are
hereby established as a lump sum amount of four hundred sixty five thousand five hundred eighty six

($_ 465,586 ), said lump sum amount is included within the above noted GMP (“General
Conditions Expenses™). The items included as General Condition Expenses are listed in the List
of Itemized General Conditions attached hereto and incorporated herein as Attachment No._6 .
Except as said lump sum amount for General Condition Expenses may be expressly adjusted by
Change Order or Construction Change Directive, Construction Contractor acknowledges and
agrees that Owner shall have no liability for any General Condition expenses beyond payment of
the above noted lump sum amount and Construction Contractor agrees that it shall not be entitled
to receive any additional compensation from Owner for the General Conditions beyond the above
lump sum amount. There shall be no additional General Conditions Expenses payable to
Construction Contractor on the first Five Hundred Thousand and No/100 Dollars ($500,000.00)
of Change Order or Construction Change Directive Work (i.e. the lump sum amount specified in
this Subsection includes consideration for up to $500,000.00 of Change Order and/or Construction
Change Directive Work). Further, there shall be no mark-up for a subcontractor’s General
Conditions expenses on the first One Hundred Thousand and No/100 Dollars ($100,000.00) of

Change Order and Construction Change Directive Work to be performed by such subcontractor.

2.4  Monthlyinstallment payment of the Construction Management Fee and the General
Condition Expenses shall be based upon the percent completion of the designated portion of the
Work for each particular month,

2.5  In order to efficiently and timely address any unknown or unanticipated conditions
that are within the scope of the Work and are otherwise reimbursable without duplication as a Cost
of the Work, but excluding all items that are to be reimbursed under the lump sum General
Condition expense amount noted in Subsection 2.4 above, the parties have agreed to establish a

contingency within the GMP in an amount not-to-exceed amount of Zero and
__/100 Dollars ($ 0 ) (“Owner’s Contingency”). Owner’s Contingency
funds shall be used to cover costs that may result from incomplete design and unanticipated costs
that arise during construction that are not identified by the construction documents. Construction
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Contractor shall not proceed with any portion of the Work which it intends to charge against the
Owner’s Contingency without first obtaining Owner’s express written authorization to proceed.
Construction Contractor acknowledges and agrees that any portion of the Work which is to be
charged against the Owner’s Contingency that does not receive such prior written approval from
Owner shall be deemed to be part of Construction Contractor’s Work compensated within the
GMP and not chargeable against Owner’s Contingency. Owner reserves the right, at ifs sole
discretion, to withhold its consent on Owner’s Contingency expenditures. Further, the work that
is the subject of any Owner’s Contingency expenditures shall be deemed part of the Work. The
GMP shall be reduced by unused Owner’s Contingency remaining at the completion of the Work.

Construction Contractor has no entitlement to any portion of any unused Owner’s Contingency.

2.6 In order to efficiently and timely address any unknown or unanticipated
conditions that are within the scope of the Work and are otherwise reimbursable without
duplication as a Cost of the Work, but excluding all items that are to be reimbursed under the lump
sum General Condition expense amount nc_)ted in Subsection 2.4 ati‘?\?éjmﬁla% Q%A&W&Vﬁo‘%ﬁnﬂ?gfﬁun dred ninety-{ive
establish a contingency within the GMP in an amount not-to-excee and /100
Dollars ($523,695) (“Contractor’s Contingency”). Construction Contractor shall not proceed
with any portion of the Work which it intends to charge against the Contractor’s Contingency
without first obtaining Owner’s express written authorization to proceed. Construction Contractor
acknowledges and agrees that any portion of Work which is to be charged against the Contractor’s
Contingency that does not receive such prior written approval from Owner shall be deemed to be
part of Construction Contractor’s Work compensated within the GMP and not chargeable against
Contractor’s Contingency. Owner reserves the right, at its sole discretion, to withhold its consent
on Contractor’s Contingency expenditures. Further, the work that is the subject of any Ownet’s
Contingency expenditures shall be deemed part of the Work. The GMP shall be reduced by unused
Contractor’s Contingency remaining at the completion of the Work. Construction Contractor has
__ 1o entitlement to any portion of any unused Contractor’s Contingency. Construction Contractor
[ shall be entitled to an increase in the Construction Management Fee in the amount 0of4.756 % of
5 the Cost of the Work charged against the Contractor’s Contingency.

2.7  The parties have agreed fto establish an allowance within the GMP for
Attachment 2 I il R0 LofitoRd 422544,

Construction Contractor shall not proceed with any portion of the Work associated with the
aforesaid allowance (“Allowance Work”) without first obtaining Owner’s express written
authorization to proceed with said Allowance Work. Allowance Amounts are reflected in
Attachments 2 through. Unless otherwise provided in the Contract Documents: (a)
allowances amounts shall cover the cost to Construction Contractor of materials and equipment
delivered at the site and all required taxes, less applicable trade discounts; (b) Construction
Clontractor’s costs for unloading and handling at the site, labor, installation costs, overhead, profit
and other expenses contemplated for stated allowance amounts shall be included in the GMP but
not in the allowances, unless otherwise stated in the allowance; and (c) whenever costs are more
than or less than allowances, the GMP shall be adjusted accordingly by Change Order.

M-3
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2.8 Pursuant to Subsection 12.3 of Exhibit A to the Agreement, if at the time final
payment is made to Construction Contractor the total Cost of the Work has been increased by
approved Change Orders in an amount causing the original GMP as set forth in this Amendment

to be exceeded by more than Five hundred thousandand /100 Dollars ($.500,000 ), then
Construction Contractor shall be entitled to an increase in the Construction Management Fee in
the amount of and /100 Dollars ( %) of the amount exceeding the sum of

and /100 Dollars ($ ) plus that original GMP amount.

29  Construction Contractor recognizes that the Contract includes work for french
excavation in excess of five feet deep. Construction Contractor acknowledges the requirements
set forth by all federal, state and local requirements. Construction Contractor certifies that the
ran w1

i AN (BEiwiBRt L AMESLL L

vill be in effect during the period of construction of the Project

t 1 1
and Constroction Contractor agrees to comply with all such required trench safety standards.

2.10.1 The amount of N/A and /100 Dollars
&) N/A ) has been separately identified for the cost of compliance with the required trench
_ INFA Yy 4

safety standards; said amount is included within the GMP.

2.10 At the completion of the Work, should the actual amount of “General
Requirements” expenses be less than the amount included therefor in the Schedule of Values
approved by Owner, the resulting “savings” shall accrue to the benefit of Owner and a deductive
Change Order or Construction Change Directive shall be issued reducing the GMP by the amount
of such savings. For the avoidance of doubt, any savings obtained General Requirements expenses
may not be moved to contingency or be used to offset cost overruns in other items within the GMP.
Further, the line item for General Requirements expenses in the Schedule of Values constitutes a
separate guaranteed maximum price for such expenses and any overruns in General Requirements
expenses shall be borne by Construction Contractor without reimbursement from Owner.

2.11 By executing this Amendment and furnishing Owner with a GMP based on a
detailed Schedule of Values and a Master Project Schedule, Construction Contractor represents
and warrants that the Contract Documents, including the Construction Documents, as well as other
materials, and information farnished Construction Contractor as of the date of this Amendment
have described the scope, construction requirements, and design intent of the Work in detail
sufficient to enable Construction Contractor to establish firmly the GMP, Contract Time and the
Project Schedule. To the extent that the Construction Documents are anticipated to require further
development, Construction Contractor has provided in the GMP for such further development
consistent with the Contract Documents and reasonably inferable therefrom.

2.12  Savings will be computed as of the date of final completion of the Work and shall
consist of the difference between (i) the Guaranteed Maximum Price (as it may be adjusted in
accordance with the terms of the Contract Documents) and (ii) the total aggregate sum of the
Cost of the Work plus the Construction Management Fee paid by Owner shall accrue to the sole
benefit of Owner.
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ARTICLE 3

CONTRACT TIME
31  The Construction Phase Commencement Date for the Work is_ 12/23/24 . The
total period of time beginning with the Construction Phase Commencement Date through the date
required for Substantial Completion of the Work is 214 ( )

days ("Contract Time"). THE SUBSTANTIAL COMPLETION DATE IS THEREFORE
ESTABLISHED AS 07/25/25

32  Pursuant to the Agreement, the parties have established liquidated dat
reasons stated therein, which the parties acknowledge and agree apply to this Amendment and
Construction Contractor’s responsibility to substantiaily complete the Work within the Contract
Time as stated herein and finally complete the Work within the time prescribed in the Contract.
Accordingly, the liquidated damage rates established in the Agreement shall be assessed against
Construction Contractor for each calendar day Construction Contractor fails to achieve Substantial
Completion of the Work within the Contract Time or final completion of the Work within the time
prescribed in the Contract.

LI o

ARTICLE 4

MISCELLANEOUS

4.1 Except as expressly modified herein, the terms and conditions of the Agreement remain

el belro: ~ =

unchanged. All terms not specifically defined herein shall have the meaning ascribed to them in
the Agreement. In the event of a conflict between the terms of this Amendment and those of the
Agreement, Owner and Construction Contractor agree that the terms of this Amendment shall
prevail and control. This Amendment may be executed in counterparts, each of which shall be
deemed to be an original, but all of which shall constitute one and the same instrument.

Owner Construction Contractor ; ] J
By:

By:
7 R T Bagne /
Its: Its: %0

Date: Date: | O- - 2’4

Attest: Attest: M/W‘%

ey
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Attachment 1

AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
TONEY ELEMENTARY SCHOOL MODERNIZATION

Lj (J

DeKalb Coun County

School Bistric GMP PROPOSAL October 16, 2024
CONTRACT DRAWINGS
permit St dated 111132
Sh;e[ — Et:: I evlged. Revised ! Revised

i Description

Cover and Index Sheets

o
[=]
o
=

COVER SHEET

|

Struclural

s0 1 DRAWN BY: REVISIONS | 11/13/2023 i— | |
| s1 | FORREFERENCE ONLY | 1171372023 | |
[5001 ‘ GENERAL NOTES - [11/13/2023 T5/24/2024 T___ '
rs-:grpﬁam._u;lspéc_ﬂom |11}13f2023 ‘ 5/24/2024 [ |
‘ 5003 ‘SPEC!ALINSPEC_'_I'ION [11/13/2023 ‘ 5/24/2024. —‘7 _ |

w | &
1 i

- |

D

=

‘ ROOF FRAMING PLAN

{ §-102 ‘ ROOF FRAMING PLAN
= =

| §-501 l FRAMING DETAILS

‘ $-502 ‘ FRAMING DETAILS

S

‘ 11/13/2023 |

5/ 24/2024

‘ 11/13/2023 F5/24/2024

(11/13/2023 ’ 5/24/202_4_

I Architectural

101 ‘ ENLARGED VESTIBULE PLAN

~ .

_‘ 5/24/2024 [ _

[11/13/2023 5/24/2024 6/1 4/2024 [__-_

|
A
{ -131 [ REFLECTED CEILING PLAN
A

A 601 ‘ DOOR AND WINDOW DETAILS

__‘ 5/24/2024 ’7 —’_

| 11/13/2023 | 11/13/2023 | |

VESTIBULE DEMOLITION PLAN AND
AD101 E\!ATIONS

‘] 5/24/2024 \ ‘ l

‘ AD102 ‘ ROOF DEMOLITION PLAN

| 11/13/2023 | 5/24/2024 ‘5/14/2024 |

] A5101 l ARCHITECTURALSITE PLAN =1
A |

‘ ‘ Mechamcal

‘11/13/2023| 5/24/24 | 6/11_1/24
[11/13/2023 | 5/24/2 [

e
I

I 2 l DRAWN BY REVISIONS

|
|
N
L
=

i |
[ 5/24/2024 ‘ | [ .

‘ 1500 ‘ DRAWN BY: REVISIONS
[ KH104 ‘ DRAWN BY: REVISIONS

| 11/13/2023 | - | )
52420 | i |
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Lj (_/ AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278

DeKalb County TONEY ELEMENTARY SCHOOL MODERNIZATION

GMP PROPOSAL October 16, 2024
rShe;t_“ Descrlption ) T Date l -Rewsed B [ Rewsed Rewsed
& — M | - S ———— ——
K107 !DRA\.JN BY: REVISIONS | sjaaj2024 |
[~ i - p— =
| KH108 | DRAWN BY: REVISION [ 5/24/2024 I
' - |

I
S o — | I
MECHANICAL LEGEND,
M-001 | ABBREVIATIONS, AND CALCULATIONS 11}13/2023 5/24/2024
1_11/13/2023 ‘ 5/24/2024 r

M 102 l ECHANICAL PLAN - BUILDING 2011 ‘ 11/13/2023 [ 5/24/2024 [6/14/2024 r

‘ M-101 [ MECHANICAL OVERALL PLAN

=
-
|

F E-102 i NEW POWER PLAN
\ E-501 ‘ ELECTRICAL RISER - ‘ 11/13/2023 _|_ 5/24/2024

MECHANICAL PLAN - BUILDING 2010
| M-103 | PART 1 11/13/2023 | 5/24/2024 | 6/14/2024
| MECHANICAL PLAN - BUILDING 2010 { ’
M-104 | PART 2 AND BUILDING 2012 11/13/2023 | 5/24/2024 \6/14/2024 ‘
! MECHANICAL LOOP WATER PIPING
' M-111 | PLAN | 11/13/2023 | 5/24/2024 |
MECHANICAL CONDENSATE PIPING l ' |
M-112 | PLAN 11/13/2023 | 5/24/2024 -
[ MECHANICAL REFLECTED CEILING PLAN |
M-121 | - CONTROLS | 11/13/2023 | 5/24/2024
_____ mem————— —— = —i == ———a ez e e— s e — A |
M-131 | MECHANICAL ROOF PLAN [11/13/2023 | 5/24/2024 |6/14/2024
| M-401 ’T\nECHANICALENLARGEDVIEWS |[11/13/2023 ‘ 5/24/2024 ( [
|r.-..1-5a1 || MECHANICAL DETAILS r- 1/13/2023 | 5/24/2024 ‘ /14/2024 ‘
| M-502 [MECHA DETAILS [11/13/2023 [ 5/24/2024 ‘ 6/14/2024
B g s oy ey b = s iyl |
\ M-601 \MECHAN!CAL SCHEDULES |11/13/2023 | 5/24/2024 \ ‘ |
r — — — |
1
| M-701 fiqumces AND com'mcn.s ’11/13/2023 ‘ 5/24/2024 ! f
‘ MD101 IMECHANICAL DEMOLITION PLAN ﬁ/m/zoza \ 5/24/2024 | 6/14/2024 ‘ :
[ MECHANICAL PIPING DEMOLITION l . ‘
| MD102 | PLAN | 11/13/2023 | 5/24/2024
| KH103 \ DRAWN BY: REVISIONS ‘ 5/24/2024 | [ ‘ |
= : - e . | -
| KH106 rDR_AWN BY:REVISIONS | 5/24/2024 \ [ r B ‘
[ [ Electrical - ’7 ‘ ’7 ‘ !
e ST, t— -
[ E-001 rLECTRICAL LEGEND AND NOTES ‘11/13/2023 [5/24/2024 | r |
i E-101 ‘NEW LIGHTING PLAN (11/13/2023 | 5/24/2024 [5/14/20 24 ‘ '

‘ 11/13/2023 F5/24/2024 }
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Lj(./ AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
DeKalb County TONEY ELEMENTARY SCHOOL MODERNIZATION

School District GMP PROPOSAL October 16, 2024

[ Sheet ‘Descrmtmn_ S [_ Date -liewsed rRe\nsed lﬁﬁsed ‘

5/24/2024 \5/14/2024 \# |
| l |
I N
.F }
| |

e Br AT

ED102 |0VERALL POWER DEMOLITION .1

| (ENDOF CONTRACT DRAWINGS)
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Lj(‘/ AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
DeKalb County TONEY ELEMENTARY SCHOOL MODERNIZATION

SEERBLEIRCBIE GMP PROPOSAL October 16, 2024
PROJECT SPECIFICATIONS
Parmit Set dated 11/13/23
I— Seét:cn_lrﬁéécriﬂution S - _r# Paﬁ;g | _ D_at_e _ { Bevised-
‘I ‘ Table of Contents - ’7 _’7 _l
| 000110 |TableofContents 3 | ujasjpes |
‘_— Division 01 — General Reqmrements ______ B _’7 —[ [ -
|, _ﬂ_l?.;ﬂé [a Substitution Prc_:;_:edures ‘ 2 ‘ 11/13/2023 ‘ B
1_013000 |hl; _Admmlstratwe Requirements o I 6 !| 11/13/2023 -_! B
“ 013330 ‘ C. - Structural Submittals 3 1—4—i_11/13/2023 [ -
[|_ 014000 I D. - Quality Requirements r 2 ‘ 11/13/2023 ‘
‘ 014216 1 E. - Definitions -. i 1 :| 11/13/2023 i a
[ESZS [ F Structural Testmg a - _[ _ 2 ‘ 11/13502_- |[ o
—015000 l G. - Temporary Fac|I|t|es and Cuntrois _ - [ 2 { 11/13/2023 | ]
‘. 015719 FH - Temporary Environmental Controls __ _w 1 ‘ 11/13/2023 [
{_ 016000 [ I. - Product Requirements o - r 3 ‘ 1_1/13/2023 |
‘ J. - Volatile Organic Compound (VOC} Content ‘ ‘ ‘
016 Restrictions T —— e b 2 | 11/13/2023
[| 017000 K. - Execution and Closeout Requirements \ 4 ‘ 11/13/2023 |
[ 017419 ‘ L. - Construction Waste Management and D|spg ‘ 2 —| 1@2023— F-
;_617800 [ M. - Closeout Subm:ttals ‘ T_‘ 11/]?2023 ’— _
‘ 017500 ﬁDemonstratlon and Training _}_ 2 ‘ 11/13/2023 ‘ |
| \ ] I
‘ ) DIUISI_CEZ Emstmg Condltmns - _r —{ - ‘ -
( 024100 ‘ A. - Dernoll_tlon - _‘ - 1 | [ 11/13/2023 [ -
""" | i | |

F - ‘ Division 05 — Metals - : ’7_ _’7 - ‘ |
! 051000 [A - Structural Steel | 8 ‘_
‘ -

‘ | Dlwsmn 06 — Wood, Plastics and Composites ‘

e

061053 Mnscellaneous Rough Carpentrv

| .

[ 11/13/2.023
|

- |
| ]

r 11/13/2023 r

1
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;.j(ef AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
TONEY ELEMENTARY SCHOOL MODERNIZATION

DeKalb Count County
SEMRRN CIRErES GMP PROPOSAL October 16, 2024
Section \ Descrintlon ‘ # Pag ‘ Date - ‘ Rewsed
% ] Division 07 - Thermal and Monsture Protection ‘ ‘— ‘[
= _ B e — S S
| 070150 I Maintenance of Membrane e Roofing I i ! 11/13/2023 |[
[ B. - Stvrene -Butadiene-$ Styrene Modified Bituminous
‘ 075216 | Membrane Roofing- MB Technology 11/13/2023
‘ rnnnsian 08- Openmgs [ \ ‘
2 A it L
!70831@0 \ A. -Access Doors and Panels | 4 | 11/13/2023 |
| T T
- E— - S— ——— —— S S — - —— ] — | B [
‘ ‘ Division 09 - Finishes ’7 \ ‘
|[ 092116 Gypsum Bﬁard Assemblies ‘I 2 { !13!2023 [
‘ 092216 [ B. - Non-Structural Metal Framing [ | 11/13/2023 ‘
| 095100 | C. - Acoustical Ceilings | 11/13/2023 \
’7 D. Pamtlng and Coatmg- - K- Education Fau:ullwr Guide ’
| 099000 Specification- Sherwin-Williams 11/ 13/2023
| - I I I
|| Dw!smn 23~ HVAC \ ‘ [
it i BB e —t - — I
| 230500 | A -Common Work Resuits for | Mechanlcal |{ 8 r 11/13/2023 |
, = X e T ;
‘ 230519 ‘ B. -Meters and Gauges for HVAC Plpmg | 3 ‘ 11/13/2023 |
; = S | SR
r 230523 ‘ C. - General-Duty Valves for HVAC Piping ‘ 4 | 11/13/2023 ‘
D. - Hangers and Supports ts for HVAC Piping g and [
230529 | Equipment 6 11/13/2023 |
‘ 230548 ‘ Vibration and Seismic Co Controls for HVAC ‘ 6 ‘ 11/13/2023 [
[ 2L e o NI | NP o S W cx ol Lol | SRR
| 230553 rE - Identn‘ncatlon for HVAC Plpmg and Eqmpment I 4 I 11/13/2023 ‘
‘ 230593 [ F. - Testing, Adjusting, and Balancing for HVAC | 7 ‘ 11/13/2023 [
erto i S| B SO o e B R
| 230713 ‘ G. - Duct Insulation | 6 | 11/13/2023 |
230719 | H. - HVAC Piping Insulation- Hydromc [ 3 l 11/13/2023 ||
’7230913 ‘ l. - Instrumentation and Control Devices for HVAC 13 [ 11/13/2023 ’7
. ——— i T
| 231123 ‘ J - Facuht\ar Natural Gas Piping ‘ 6 1/13/2023 |
= — — :
[ 232113 ‘ K. - Hydronic Piping | 4 [ 11/13/2023

{ 232114 [L HydrnmcSpecnalt:es
r232123 ‘M - Hydronic Pumps - ‘

— l 4 _f 11/13/2023 |
2

| 11303 |
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Lj(J AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
TONEY ELEMENTARY SCHOOL MODERNIZATION

DeKalb Coun County

GMP PROPOSAL October 16, 2024

| section | peserition | #Pages |  pate | Revised

l 232360 1 N. - Refrigerant Piping | ! 7 ‘F 11!13{2023 r

r 233100 | 0. -HVAC Duct; and Ca;gs - _ - _[— 4 [| 1";’13,?265_””%- )
’7233300 \P. Air Duct Accessories - .__‘. —5 _’711/13/_253 ’7 N
[ élﬁ_mﬁl Centrlfugai HVAC Fand _ - - _u:r ]E/ZO_ZE[ -
‘_ 233700 (R -Air Outlets and Inlets -I| 4 [ 11/13/20ﬁ3 r

i 233813 | S. - Commerciai-Kitchen Hoods ! 4 E 11 /13/2023 ‘

] ;5700 \T Heat Exchangers for HVAC | 1:|[ 11/13/2023 3 |
‘ 237223 | U.- Packaged Alr-to-Arr ;u;rgy Rem_uery Units | ‘ —5 || 11/13/2_(;-23 \—

| 237433 | V.-Dedicated Outdoor Aivunits | 5| w1303 |
‘ 238113 W. - Packaged Termmal Air-C Condltlaners ‘ 2 | 11/13/2023 |

| 238126 | Split-System Air-Conditioners \ 3 11/13/2023 I| :

‘ 238146 FY Water-Source Unlf;y_Heat PumpT“ - _F 3—_ ‘ 11/?/20?[
I P . D
’7 - ‘ Division 26 - Eleclncal - - —l___ - i - .‘._-

‘ 260500 l Common Work Ree‘.—ults chEIectrlcal_ ) _[ 6 ‘ 11_./1':’:/2_& ‘ ]
|;*260505 ‘ A. - Selective Demoalition for Electrical I— 2 - | 11/;-/2023 |[

‘ r Low-Voltage Electrical Power Conductors and ‘ ‘

260519 bles 4 | 11/13/2023

[ 260526 \C Groundm;nd Bond;forElectrlcalSvstems_ ‘ 3 _] 11{@23__‘_ _
F260529 E) - Hangers and Supports for Electrlcal Systems . \ _2 r11/1;m§3 | ’7 o
’7_6053?;_rRaceway dn_d_Boxes for Electrlcal | Systems ) _{ (i_ :( 1;13/2(]? ‘ | .
| 260553 ‘ G. - Identification for Electrical Systems | 3 | 11/13/2023 ‘

‘- 260583 [ H. - Wiring Connections - [ 1— || T1/1§/zoza ‘ -

‘ 262726 | . - Wiring Devices _ = r‘ 3 ‘ 11/13/2023 \

[ 262813 1] -Fuses ____ a [ - 1— | 11/13/2023 ‘

’7 262816 ‘ Enclosed Swltches and CwJBreake:rL : = ‘ _2_[ 111/13/2023 \

| 265100 ‘ L. - Interior Lighting 11/13/2023 {

. |

\ | (END OF PROJECT SPECIFICATIONS)
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Attachment 2

’_\\,j(A AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
DeKalb County TONEY ELEMENTARY SCHOOL MODERNIZATION
Gakesl ohsusbet GMP PROPOSAL October 16, 2024
ALLOWANCE SCHEDULE
The following allowances are included in the GMP Proposal where a clear scope has not been defined by the GMP
Documents or where the items require further research. These allowances are for the cost of work only and do not
S

include costs for insurance, bonds, contingency, fee, etc.

It is understood that the Construction Manager's Contract will require adjustments by change order (either additive or
deductive) for reconciling the difference between each of the below listed allowances and the actual costs and/or
savings realized for each allowance.

] ltem No._- ‘ Description - - - —i_ ﬁiiowaz{oe Amount ]

I. - l avieion 01 - .»eﬁe.ra! Ré:!c_l,;!irements _!7 |

[_ [ Fumiture Moving - ' ]— C $12500000

o [ Lab Testing - e C $500000

}' | Esoalation Allowance -8 1  $25,00000

1 - . .“‘Eivision-ﬂfz-Existing Con.;:ﬁtions __’7 -

{ - —[ Saw Cut/ Xray Concrete Deck r $5b,000.00 ]

| _ | Abatement Removd _ | | B $150,000.00

T [ ]

‘ ‘ Division 04 -~ Masonry l

l - ‘ Masonr_)-r-batching Repair _ “ [ E $20,044

| | Division 07 - Thermal and Moisture Protection | - ]
- " [ Fire safing and caulking - o  $15,000.00

ir — T

F - _ﬂaivmosQFiﬁim—es o - r -

B | Flooring Patch [ - $7,500,00

| el N E— o :

R D

[ ]|—Diviaion 26 - Electrical r

| D Cabling Organization Alowance | £25,000

END OF ALLOWANCE SCHEDULE
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Attachment 3

,\J(-,{ AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
DeKalb County TONEY ELEMENTARY SCHOOL MODERNIZATION

school Dlstrice GMP PROPOSAL October 16, 2024

CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS

Naaln
Ddsls

—

This GMP Proposal has been prepared based on the following documents:
= The Contract Drawings entitled “Permit Set” dated November 13, 2023 as prepared by Croft & Associates.
Refer to Document List included in Section Il of this proposal.
= The Project Specifications entitled ‘Permit Set" dated November 13, 2023 as prepared by Croft &
Associates. Refer to Document List included in Section Il of this proposal.
o Addendum No. 1 prepared By Croft and Associates and their consultants, dated May 24, 2024, to the extent
‘ D LCas

AL A tn hidd i il
nd issued to bidders by Ajax Building Company, LLC as part of a

ihat the addendum wa

Addendum By Croft and Associates and their consultants, dated June 14, 2024, to the

ST T Y (R

n 9

extent that the addendum was made available and issued to bidders by Ajax Building Company, LLC as part

of a bid package addenda prior to their bid date.

o Pre-Bid Requests for Information (Pre-Bid RFI's) No. 01 - 03 to the extent that the information was made
available and issued to bidders by Ajax Building Company, LLC as part of a bid package addendum prior to
their bid date, with answers and/or clarifications provided by the Owner, the Architect and their consultants,
or the Construction Manager.

a  The Construction Manager's GMP Cost Report dated October 16, 2024.

«  The Construction Manager's Project Schedule dated October 1, 2024.

o The Bid Packages and Bid Package Addenda issued to bidders by the Construction Manager.

It is understood that various allowances are included in this GMP Proposal as indicated in Section IV-D of this

proposal. It is further understood that the Construction Manager's Contract will require adjustments by change

order (either additive or deductive) for reconciling the difference between each allowance and the actual costs
and/or savings realized on each allowance.

These qualifications, clarifications and assumptions are intended fo suppiement the GMP Cost Repoit and the

GMP Documents, and are intended to inform the Owner and the Design Team of the Construction Manager's

interpretation of the scope items which are included or excluded, and which may not be clearly shown or defined

by specification, plan, elevation, detail, section, schedule, or schematic.

(=1

Scope of the GMP Proposal

The scope of this GMP Proposal consists of the following:
«  The Construction Manager's general conditions and general requirements for a period of eight (8) months.
= Base Bid GMP - Includes the following scope of work:
This Project consist of modernizing the mechanical systems with an interior ceiling renovation at Toney
Elementary School.

Division 01 — General Requirements

Clarifications, qualifications, and assumptions related to Division 01:

= This GMP Proposal includes the Construction Manager's general conditions and general requirements for a
period of eight (8) months.

= We have included the necessary jobsite supervision, layout, safety supplies, equipment, temporary jobsite
office facility, postage, office equipment, project internet, and jobsite communications.

= We have not included a jobsite office faclity for the Owner, Architect, Engineer, or their representatives.

o We have assumed the usage of the existing administration area for a jobsite office.

= Aerial photographs have not been included.

= Environmental permits are included.

Page 13 m GMP Proposal - Rev. 05/16/2024



Xj(_/ AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278

o~ TONEY ELEMENTARY SCHOOL MODERNIZATION

DeKalb COI.Im_:;'

School Dis

GMP PROPOSAL October 16, 2024

Tap fees, connection charges, system charges, impact fees, meter fees, or other regulatory

requirements/fees are not included as all utilities are existing.

An allowance of $5,000.00 is included for lab testing.

Temporary utility services (water, sewer and electric) are included. Itis assumed that all temporary utilities

required for the project will be tied into permanent utilities and that these permanent utilities are readily

accessible, of adequate size to handle any additional load as required by temporary utilities and that

temporary on-site facilities can be located as necessary to prevent the need for any substantial overhead

and/or underground temporary utilities.

The consumption costs associated with temporary water, sewer and electric utilities will be paid for by the

Owner through the date of Substantial Completion.

It is assumed that any steam, chilled water and/or natural gas utilities consumed in the performance of the

work will be provided by the Owner at no cost to the Construction Manager.

Temporary jobsite fencing and gates are included as 6'-0" high chain link fencing.

A site survey is not included.

See Section IV subsection C for a more detailed breakdown of included General Requirements.

A precondition survey of existing systems and building components has been included.

The final project cleaning is included. We have included strip and waxing of existing VCT flooring. We have

included two coats of wax.

We have not included correction of any existing code related issues unless specifically called for in the

Contract Documents.

Jobsite cleanup, rubbish removal and rubbish disposal are included.

An as-built survey is included for the final documentation of the location and elevation of the proposed new

construction.

Performance and Payment Bonds are included.

Labor burden multiplier is included as a fixed rate of 49%. This multiplier is to account for all added

expenses related to direct labor that are not included as part of OH&P.

We exclude any local, state, or federal prevailing wage acts or laws that mandate worker classification,

prevailing wage rates, or fringe benefits, including the Davis-Bacon Act and other similar acts or laws.

We have included this project's portion of our Umbrella / General Liability Insurance Policy within the GMP.

The charge for this coverage shall be $81,547.00 and shall be billed as a lump sum amount upon approval

of the GMP and issuance of the Notice to Proceed.

Costs for procuring Builder's Risk Insurance are included.

= The standard deductible for this policy is $25,000.

«  The windstorm deductible for this policy is 3% Value at Risk at Time of Loss (VARTOL) / $250,000
minimum,

= The flood deductible for this policy is 5% VARTOL / $250,000 minimum.

= The earthquake deductible for this policy is $25,000.

= Should a Builder's Risk claim occur, any deductibles or uncovered costs will be treated as a change in
scope to be funded via a change order to the Construction Manager's Contract.

= Builder's Risk coverage is subject to the Project Limit of Liability as declared at policy inception. Sub-
limits, accumulative and non-accumulative, will apply as further defined in the policy declarations.

= “Loss of Use" coverage is not included in the policy. If a Builder's Risk claim occurs, Ajax Building
Company, LLC excludes costs associated with “Loss of Use",

The Builder's Risk and General Liability Policies do not cover existing construction or existing building

components; therefore the Owner shall provide for a waiver of subrogation in Ajax Building Company, LLC's

favaor.

We have included Warranty Management for the project within the GMP. The charge for this service to be

provided during the warranty period shall be $3,142.00 and shall be billed as a lump sum amount upon

approval of the GMP and issuance of the Notice to Proceed.

Page 14
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Lj(_/ AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
—_~ A~

DeKalb Cou ni;

TONEY ELEMENTARY SCHOOL MODERNIZATION

GMP PROPOSAL October 16, 2024

A Construction Manager's Contingency is included. This contingency s to be utilized by Ajax Building
Company, LLC in executing the work described in this GMP Proposal. Acceptable uses of this contingency
include, but are not limited to, the following:

= Buy-out of work not included in previously awarded bid packages.

Repair of damages caused by an unknown source or contractor (not including Builder's Risk claims).
To improve and/or accelerate the progress of the work.

To improve the conditions of the work.

For modification of the work resulting from an unknown ambiguity (not an error or omission) in the
contract documents.

» Toincrease and/or supplement staff as necessary to effectively manage the project.

= To adjust the reimbursable general conditions in excess of the budget.

We have included an escalation allowance of $25,000.

Architectural and/or Engineering Fees are not included.

The Construction Manager's Construction Phase Fee is included at the rate of 4.75% of the GMP which
shall be converted to a lump sum upon acceptance of the GMP.

This proposal does not include any provisions for enhanced hurricane protection (EHPA).

Ajax Buiiding Company, LLC may utilize a subcontractor default insurance program for some subcontractors
as an alternative to Subcontractor Bonds. When utilized, the cost for the subcontractor default insurance
coverage will be the same cost as the subcontractor's bond cost.

Some subcontractors may require an initial deposit to begin submittals and or procure material. Ajax will bill
this initial cost accordingly as required to Dekalb County Board of Education to cover this initial deposit.
Some work of the GMP Proposal and the Project Schedule may include materials or products from China or
other areas impacted by the Coronavirus, COVID-19 virus, or future concern. The GMP and Project
Schedule do not account for and specifically exclude any disruptions, cost impacts or delays to the
procurement or supply of such materials caused by the current Coronavirus or COVID-19 outbreak.
Additionally, the GMP and Project Schedule do not account for and specifically exclude any impacts that
may be caused to the performance of the work resulting from labor shortages, shutdowns, work restrictions,
travel restrictions, production inefficiencies, governmental regulations/guidance, or other causes resulting
from the current Coronavirus or COVID-19 outbreak. We have included allowances related to additional
protective measures at the jobsite as follows:

Division 02 — Existing Conditions

= Clarifications, qualifications and assumptions related to Division 02:

-]

Abatement and Remediation Work

»  We specifically exclude any asbestos, lead paint, PCB and any other hazardous material testing and
related surveys.

= We have included an allowance of $150,000.00 for asbestos, lead paint, PCB and other hazardous
material abatement and removal.

Demolition / Selective Demolition

= Demolition work and selective demolition work, as required for the renovations is included in this
proposal.

»  The salvage of any materials, equipment, furniture, etc. is specifically excluded. Itis assumed that all
salvage operations by the Owner will have already been completed prior to the mobilization of the
Construction Manager.

»  We have included an allowance of $50,000.00 for concrete roof deck scanning and cutting.

= We have included a furniture moving allowance of $125,000.00.

— We have assumed boxes will be provided by Ajax for the teachers to pack the room supplies for
their entire rooms for items that will not fit into existing fixed storage areas in each room.

Page 15
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T TONEY ELEMENTARY SCHOOL MODERNIZATION

School District GMP PROPOSAL October 16, 2024

Additionally, all personal items and computers are assumed to be removed from each classroom
prior o our mobilization.
= We have assumed DeKalb County Schools will be responsible for removal and reinstallation of the
Centegix alert system coordinated with the Project Schedule.
= We have assumed the DeKalb County Schools IT department will shut down and protect the existing

servers and computer equipment.

Division 04 — Masonry

» Clarifications, qualifications and assumptions related to Division 04:
o Masonry Waork
= Allcmu masonry is included as standard cmu. Fire rated, ground face, fluted, acoustical, colored or
other special cmu are not included.
= All masonry grout is included as standard weight, 3000 psi, regular grout, with no color, strength or
other additives (7-9 inch slump).
= We have included a CMU patching allowance of $20,044.00.
= General Masonry iiems
= Exposed masonry joints are included as concave joints both harizontally and vertically.

Division 07 — Thermal and Moisture Protection

= Clarifications, qualifications and assumptions related to Division 07:
= Fire and Smoke Protection
«  We have included an allowance of $15,000.00 for fire safing and caulking at penetrations and the head
of walls.

Flatal oa

Division 09 — Finishes

» Clarifications, qualifications and assumptions related to Division 09:
= Gypsum Board, Plaster and Stucco Systems
= Abuse resistant gypsum board is not included unless clearly identified on the Contract Drawings.
»  Mold/mildew resistant gypsum board is not included unless clearly identified on the Contract Drawings.
= We exclude any upgrades to existing walls that have not been for in the Contract Documents.
= Ceilings
« Al acoustical ceilings are included as standard painted exposed grid with standard 2'x2'x5/8" ceiling
tiles. No special acoustical grid systems, tiles, tile colors, tile patterns, special tile edges, tegular, etc.
have been included.
= We have included stainless steel ceiling panels at the kitchen hood surround area.
= Finished Flooring
- We have included a floor patching allowance of $7,500.00

Division 23 — HVAC

« Clarifications, qualifications and assumptions related to Division 23:
= We have included HVAC work per Bid Package 23.01 - HVAC and all subsequent addendum.
o HVAC Work
= HVAC Instrumentation and Controls
—  We have included controls by CCl.

Division 26 — Electrical
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We have included Electrical work per Bid Package 26.01 — Electrical and all subsequent addenda.

= Clarifications, qualifications and assumptions related to Division 26:
o
o

Lighting Fixtures
We have included replacing of lighting fixtures on a one for one basis utilizing existing conduit and wire
We included a Data Cabling Organization Allowance of $25,000

Division 27 — Communications

« Clarifications, qualifications and assumptions related to Division 27:
«  Distributed Antenna Systems (DAS)

ATLE BRS A L b 4yttt

«  We exclude all Distributed Antenna Systems (DAS), First Responders DAS Systems, and testing for
same in their entirely.

Division 28 — Electronic Safety and Security

« Clarifications, quaiifications and assumptions refated to Division 28:
= Fire Alarm Systems
= We have included reusing existing fire alarm conduit and pathways.
= We have included installing new fire alarm equipment utilizing plenum rated cable.
= We have included reinstall of duct sensors.
»  We have included relocation of annunciator panel per contract documents. This is the extent of our fire
alarm scope.

General Notes

P P 4 PR

= General clarifications, qualifications an

o In order to maintain the project schedule, the installation and/or finishing of drywall, doors, cabinets,
casework, and other similar finishes/components may be required to commence prior to the HVAC
system(s) being operational, conditioned air being achieved.

= Electronic, CAD or BIM "As-Builts" are not included. Ajax Building Company, LLC will maintain “As-Built’
drawings at the jobsite throughout the construction phase and provide copies to the Architect and Owner at
Final Completion.

o O&M training, manuals or video-training s not included for Owner furnished equipment or items provided by
the Owner's vendors.

o This GMP Proposal is based on the premise and understanding that Ajax Building Company, LLC will have
full control to reallocate any funds and/or budgets within the GMP (excluding allowances) as determined
necessary in the execution of the CM Contract,

= Various unforeseen conditions and discrepancies may arise during the construction phase. It is assumed
that the Design Team and Owner will assign a staff member(s) that will be readily available to respond and
provide timely assistance in resolving all issues that may arise.

(=%

ions related to the GMP Proposal:

acoinimntin
AIQUTTIPUMT D TUITS LW T v 8 ool

END OF CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS TO THE GMP PROPOSAL

Page 17 m GMP Proposal ~ Rev, 05/16/2024



SAWANTY IV 30U ASYL
o | abed

¥Z-0E-d9S [@eqg Bieg
FZ-10-190 BB usLng
gZ-g0-das aiEg ysuid

£2-p033Q BIEQ VEIS

|ooyog Asejusws|3 Asuo |

o BuewSh ¢ mm—
RO i} =]
Fom (enoy

A A

=3
*

auoISAN &

EuE Emnd.hcoﬂ_ﬁEa

w_wcmn_ J00x um_mmﬂa._ n_ o} ﬁm.__:non: w m:.wﬂ nu
cm:u: tn; mecoan:m w:um" nu_

ssel9

__W_S_.Cﬁ_go* jaeL
1 Joj Pequ

otoﬁm.a:oon:m anss| nu

: i _ﬁ_rﬁu_ 3 10} Bm.:cﬂ_n_._m m_._mm _nu
__ﬂws. .Famc... ] mfuo 4 JOy) umz_..mocn:m. o_...ww_ nu
: i :.__.u a:wmw nU

t 5

Q

m m._m”n_ﬁ mw..m.mﬁu.‘"n; d

EmEP_n.no._n_ m.m.,u_..::_m

mwz:mou__m_..ac_m 4 Jo) ,_umbroun:m m:.ﬁ_ a
au _ﬂm_z m 18345 [B4THINAS 10 SEN

| ovA

H J0; «om.ncoun:m m:aw__ _u

ns angs| £

DB ..N.:_....m mN;WQr-m_: i‘

panss| _H.SEL o

0| ms_ny =
|eacuddy u._mo.m aﬁ@ *

LERIE 9&4.» i

mn%meﬁmam m_am n.iI”_
102y dino =
s ! _ﬂhﬂﬂﬂ o

.m iDL

poUad BuppIg J

Juoogns uim Bujesi piaaid
wol .umm,_x..._wm pig II
o s T
juswioja. &

a diND ““.w.mmrumﬁ

isustuwed %084

enciddy 7 GorssEuang Ik

..... abi

3SVYHd chonﬁwzoomm

inaog :.D:D_._._. ﬁ.__ﬂO I
sswnpoq UonangsuoD %001 I

Bupniad g

1550 'y $Z-BEUNT

il ¥ reoedes 53..&3 Bl

OkLLY

Y vEY _‘.m.E.. o
.o.wma_.a:e. v ¥2-50-6nY |52

.Mwm.wc.m:( Wrzeoby L
i v pz-0e-Bny | v pE-pE-unr ST

ve-ge-fen 4&.@?3 S
V¥ PZ-ETUNT | ¥ $Z-L07EIN St
¥ ¥T-L0EN vEZ¥0030 €2

W bZ-gEUnT ¥ EZ¥0-990 €L

-unf| v CT-v0

f JuBWUIERY

..mNn.@@L_._mﬁ. |GW¢N|UM|O.|G—. ] i - m_mcmi FOOE _um..ﬁm._ovm.-& LD.*.E_MD.U.D_Jm QJMM_
5z-g0-uer | wwqmgo o | B OWAH - Eu@u.m USYally Jojdeauoagng anss)  QOLLY |
sTgover vyEveoeg ol | ) ~ ssE|9ojopeAuoIqng SNss| OELLY
SZ-a0-Uer  yZ-4g-09Q|0L - [29U13|3 0} 1OBRRUCIGNS SNSS]| oselY |
STHOVE  $THE-99 0} - N [Eiel 199Ug § Buljooy JojjoRauoogng anss; 0ZOLY
czecver  yzb9sa O _ llemAigJojenuodgng anss|  008LY
czecver szvzoedlor | B 1WRWRIEQYNOOWRQ 0} PBAUOOGNS ANSS| | 0BSLY
sz-eouer r.w|umw.uuc [o]8 || " sBueon/Bupuied 4o} pEAUDogNg Anss| OBSLY
m«nm.@.ﬁn | bevzosgob | S|SUEd (B3I (981§ [2monAs Joj 9enueagng anss] 0ssLY
¥Z-169090| PTYEIRAS | 8 JWAH J0}19BAU0IGNG NS 08ELY
K JuawWainaoid
Lm;mw.amn vg-01-92a 0l = B panssj pasadid 9 asuoN ms_mu OLZLY
¥Z-60-230 0o | i i  [eroiddyprEog-dW9  OZEWY
¥2-60-020 ri:.so.e, s - _ i 5 mucmmqemom dnNg 00ZLY
vZOIR0 | ¥EZ0edesE INd - [enciddy g malnay dND 0BLLY

JIND Nwang B asedald

_angs spig ._Q.uw.a:cue._w
pauad Bulppig JopeRucIang

DZLLY
_— QBHY
osLLY
DgLLY
OpLiY

SIopEAUCoqnS Uik BUBSSIA PIg-2id
uenesu sbexsed pig

uswdojaaag dND
SWBWWOD HIBUIPSY SYWANS Xely.  0LQLY
_mpaaaﬂ Uoiss|wgng juswnaog uoponAsucd 0s0LY
|m.EaE_doD uolianusuo @Wmoo A ||om.o A
sbed wn) wes) psloud oFaLyY
Bupiwaad g ubi vmo

-cauu_n_Eomu [euld
5Z0Z 5580 40 AeQist

 (yms) sfeq Buluueid-sid. gl
ca._u.mEEoo [BRUEISANS
uonezijigop xely

vmom mc_.am n_.._auaf?_aaaﬂ
o u_m.a._|m mcw._aw [
Yeoig BN,
Jeaig SEWISUYD
Poe00iq 01 S9N V0D
T piemyiosooN

mmE.,_
oLL-

STy SAsy

Q1 Aaing

_..oaa_,nc._ao Bu & | sz-s _,.m:( .
seaz ssel0 49 heqist « i | 4STO8nY 0
:cﬁ.m_whwﬂ Buiuledaid B il celoBny| .gzezint g
co;m_quu [BIURSaNg e §ZSTInT o |
| E B uopeziliqoi » iy » | szerheNo |
2oz mE@m-m.cm_uam *ﬁm_a se1 i : STETAEN _ 0
R b seasgibunds | Se-i-idy LSTU0MAY (S
| yeaig s i1, i STLZ99d .5TL1-G%d (S
seaig selustyo == _ i i i| se-sover .yz0zoeq|ih
- pasooigderadhoNUoDaid & | ¥ ¥260udv 0
P premyy jo donoN < v $2-02-934 |0
s3 zo._,mm,___a 52 _..m% i S S - it _
S &EcmEa fauoj 088 e : ; : i i ] i e
iﬁm%g q.m_w_¢_:_._§ﬂ__=i_§¢_§_n.u wnr | 290 | #an | 190 | des | Env | mr | une | kaw | v [ sew [ges | uer
| sz | ST L $207 1 e



yz-0t-das mieq eieg

abe,
ﬁ ¥2-L0-190 $918Q WaunD wop BuuewSh P50 m—
SAARSY IV S3D HSVL sz-g0-das 1ieq ysiLld I3 S A A T F——]

yjoz abed £2-0-23Q eg Veis _OOEUw am“_.cwgm_m xmwﬂOl_l TSN ¢ * 3o (eny
| suedaneud senieq B se3ugey m==m | i| seeiew szerasdise | s : susisneuxd JeNaq g BlEOlGRd | 0BEZY
sdiun es i30S Jejem J2AISQ B dljedUded E=m=m== , i| szsounr szeigedos sdwnd 98 sAN0g BIEM JaNBA B AUGES | DBEZY
_ 10g Janijaq 1 Aleoliges === {| seeeudy| gzereedios | ___ sicgmaEqueesiged] 0BV
anijag wﬂw(:aun_ I i|_mm.mmr__€E geeygedioL | spyb ssnEg 7 Sieauged Q9ELY
dinbi3 usi L codfs | GZlz-fen|  SZEl-9ed 0L - B dinb3 usuayy| - Jana g g AeJUGed OGETY
m_u:m.,ﬁs mc;uox semiza .m ﬁﬂnsm : H P i ; i STozeN| STEbAd0E | sjeuaiep Buiooy - JsneQ g S1edlaEd ozazy
,,maca -1aNjaQ ¥ FRalced = P - i §e9Tged| Seelged Ob | — _ lemfg-ssnpaeeclaed] 0002V
iied <0190 ® Biealged = i {| szez-wes szerged o WEd-SNEQ R SEOUGE]  0BELY
n_aum omw .._S,: BnBg amﬁuaﬁu H ; H : | szezveW seeligedloe | dinb3 28Iy DYAH - JeAll9q B Sedliged | oEvLY |
........... dinbg _Sc_um_m_; ..wm.._._nmu EL! I | szizfew  szelgedoL dinb3 [BoR®(3 - Jan2Q B SBoLged 09ZLY
JaN[RQ B eeoboe- S TE ; “1 . T :
m_mz_mﬁ_aw_ ssefg an En_«:mi_imma = : i| segzged| szEiaedior | S[EQIUANS SSBD SAQuddy g ManeY 3V 08TLY
Siepiuigns [sued [/ 1951S [2imanas oiddy 3 Mainell IV = ! i i| szeleed  sTe09edloL  SIeWWans fouBd [/ SIS [RINIONAS IACIAY FMAINSH IY | OBBLY
sipuizd J0 PREsjald Znosddy g mainey I £ | H i 4 sz-Zl-9ad  SzosUer ob D sisued jooy paleiojaid aAciddy 3 mainay /Y oreLY
m_ﬁ_:g,:mﬁaﬁnm oy snoiddy pimalnd 3N B3 1L 0 czzided, Szoelerol | sewwans wawdnb3 UaUoID| 2A0iddY B MBINGY IV 00BLY
sieRuqns B dy g MaIney I =5 . O : i | zziGed  STOSUEr oL |  siepiwang Suyooy snouddy B MBIAOY IV OZBLY
sienjwgns [fesig anosddy BimaIndy I =5 H _ i ; szzi-ged  szoeveroh |  siEpwong lewlig Inoxddy gmeiney 3 DBBLY
| siepuiGng Jied snoxddy mosN Y = | i P Sz71ged  STOSUr 0L  slemwansiued sroiddy g mainey IV 0BBLY
sienuian Buiquinid $noiddy B MeINTY S = m i i| szei-ged| czoguer oL | ~ siewmwongBuigwnid snoxddy gMeRH I 0L8LY
. SIEans 17oeuoy anoiddy B eIneu Y & . A i ki _sgzided  szoeveroh | SIEWWANS [EOUEUOON SACKAdY P RINGY Y OZYLY
n__mn_En_._ﬂ, |eatiga)z] ;E%ﬁ%; M Y = P ; sZ-zi-ged  Sz-0euer|ob : sjEniWgnS [Eo108|3 eacuddy B MalARY 3/ 0SZLY
sEnIUanS/sdous snoiddy mainey A 'SE-oziaed I 1 =
_Eﬁ_n:m wwm_m.v 305«& E? _u GTZi9ed| STe0ded|s | i ~ lenugng sse|n 3.@.3mm|xn,_w.. i
i|_sesomd szoeuerls _ sBuwesq dous [ued IBIIN/ (9SS [IRNAS mauey Xely|  09LLY
szezuer gSeeeuers | _siaueq Buyooy paleiojaid Maney Xely | OLELY
) _._”m:u:‘._ .;a_:mx xmf u ¢ : 1 : } :  Seezuer STETuUErle )  sienwans weawdinb3 USUIA Mainay Xl xm?__ ov8LY
ns Buyooy memney Xely @ m . i i i| oczezver| szezuers PSS — stemwans Guyooy Maney Xely  09BLY.
BRGNS [[EMAI] Maney Xely T Pl . ! szerver| SzEUer's - SieBilugng [l MBINSY KBy OBLLY
D Wwied majay m?. m [ ” | sgeeuer szETVEr'S | =  slepuqns uied meisy xely  oaLy |
......... mm,_mfu_aéu%m, A i i ST-6TUBr|  STETUEMS B - sienwgns B mc_nej_a%ﬁm xely 0LLW |
s featueyoaiy mainey xely @ ”  czeruer|  sgezuers | -  siepiwgng [EaEy0s mANeY XelY  OLrLY |
: { sjenwians [20in0s]3 maiey Xely i B f szezuer  SzEzuErls | S|ERIWGNS [EDLE|F MmaiAaY Xefy ovTLY
sieniuang/sdous mainey xel 'sz-¢1-aed k. H : i i i - rrme 2 - Sz -
b L i siepuwans Béyooy n P ; i o4 i i| szsiuer sze0uer s : ) sEpjwang Buyooy 0UpLY
sEnwgng wetudinb3 = Popoioq f b d b b i sezeuer| szeouer|ob ] SEnwang JusWAINbI USYaI| | 09K LY
SiEmBWANS SSE1D E= P Sz-S0Ged|  GZBO-UEr 08 S SERLWONS SSBID | DUZLY
| m_m._msﬂzum_uﬁu fooy beje pidEl . i g sezzuer czeowerob | SIERwans SjBusd Jooy PAlRIojld  0S8LY
P geg ﬁnuo..__ pewig mai P i m P i| sgzzuer| sez-ec-uer oL - =ieq Pnpa.d lIEmiia 0LLLY
ves  eleq onpod jured & | P H i i| szzeuer sz-eo-uer ol o saidwes 5 elegonpaduied 0691V
sey oo s fmenas B0 G bk sgezuer sceauersh | . _ sbumeiq dous [3Ued IS/ [99IS BONAS 0U9LY
S Sieniuang [eauioer =a ST-ZzUer  GTEO-UE|OL . - | SEWWONS [EOLR933|  OETLY
P 4 4 9 ¥ 3§ : m_ﬁ_sn_:m [goweloap ==t ” szgz-uer  Se-g-uer si sie/wans [EaUEUSaN  00PLY
._iwiu_z-_. u.n__sz_—uo_n”.,mmm%__.wiﬂ Auy | v nsm_n.u _._.ﬂ_._u..n_ aen | 180 n.o_w-.. nr _.._._._h-: ity | oy nuu_i_._u._nL.* i Jr—_—

I 20 i et oy Ay LIRS




SRV I LI HSYL
vjogabed

v2-0£-09S '2eq eeg

210120 131EQ AN

§2-50-des (31eQ ysiud
£2-#0-09Q ‘9180 VEIS

|ooyog Aejuswa|g Asuo |

BOM m_..EwEmW wmmu =

s A "

WCISIN + *

W
HIOAR [ENDY I

[—— ]

mc_x_:wu Ea.:a.__sm
_mﬂmc. E__m mc,ﬂ_u__m

¢ sudog b”m.__ﬂm

o:.muﬁ_ niNg

mu
nu

513pE3H MaN IEisU im
aigdayd 1BV WY B
oEma if EE*EQw .ﬂSE 4y

muﬂ._gcw ac.B._. Pl

nmnu

ﬂﬁ&, a:_dum murmu.q% s
u “!52_ aanund il

m e um.._on_u:oo
dnpms [ezIEURN

Buuim peswan

EDE:wn_wE LI
nouiug n_m__z _..Em mu.__..enﬁ _mc_u_ |

i i sBupen MmN m
u:_zaﬁu m mc.E_mm dn :u.._E.

Lo mac_ #na ¢
BUILLLE _mb_m .a.._uh.cofu _.z.m_r_. 1
mdﬁm 130

1
_m:

saurTinq e

wm_._mg:un_u_"

__N.: :Jn_v _SH_Z ! ﬁ_u.ﬁ._ n_m

Lmﬁs &a.__ BN __mm__.__
i sdnsmies

2"

seae _._a._ Bay 1y A=sodiua)

mz.__._u_u,& 350 sriosLeje

DEE!U'

SN =
sBuyjiap ow;
u _:.:_.._l_mw.___.._._.._rtem_.:g j

Sz80NT  SZOSUNT|S

| szeoir|  szoeunls

- .m.urm.c-._:_,. SZ-oeunfs
Se-0eunr| mN.ww.c:_.. g
szseun| szeLunr's

sgglunt| SsTueums
STHANT | STOUNT Z
STEOUNT | STSOUNT T

ST-L0-UNr (S

gg-5o-unp

. mci_nmo RIS | ﬂm_”m@ }
JiEysut wiid mcﬂm._w. OLLEY
_________ mighuisgl ORGEY
51000 AUNo3g UO4IIIS AN [IEISY | OEOSY
HOpEOHMONIRNU  DYESY
Lﬁnum 1EM NIND DLLEY
© oweq/juoyeiols 30wy 0862V
owag o 000EY

saouequl dwal ping

086EY

d N

! e/ suioassselD igz-Lz-nr &

JOIBIU ‘ST-L TN

sjajioLipue ‘sia) .:.;G mﬂﬂWuEum

JLLONELENOD ‘Szigo-dos ——

aﬂam

onﬂsw { wmm_m ‘_w__..__m_u ,m_

susy (219

gZ-le-feN  SZ-6E-fEN €

mm.mc.c:_. _STiz9ed (0L

juoyeials / SSE|S) JAnRQ 7 FIBJUge S

Em_._._&_._um.m auriLn SAoN

| STLTINT SESEANTIZ o -  ujsaosmiwng  OLSEV
SESTnT STYEnr Z - s100]4 Xep ' A4S OBLEY
szyeior  szeTIntZ | - ueaigRud 0gsEY
L mmﬂm._a.. _ szizir |z - - Isnuysung aid xefy|  0SSEY
| segzinr  STeMnriL ) N0 Wil 43N OLEEY
| szoiinr  SEECHNT S oW 3N PuE SaIMX1S [euld 0L6ZY
o = - JYpRUGHIPUCD  006ZY |
sgeoinr  seiodrs | . 0 I dryes [eOUBUOSN,  068ZY |
SZSLNT SETLaHnr Sb = -  sBulieOMEN  OVBZY
| szeoinr SgOEwnCY Buyxineg / Bunuied dn yonay 0992Y
STLOINT|  gERiE-unr g — 1L & uone|nsy| 1PNg ozIEY.
Im.mm.c:_,. GZ-/Z-unr | m|,. | mc_EEwu_mEn S|0UOD MEN | _ ossevy
szezunt szozurly | A _svogweuwwd  0BiEY
GZ-ozunr  SZELUNTiSL B sau Png manN o0gseY
Sg0zUNT  SZhiunrioL | )  Buumpeswsio eaigos|a MaN/ Bnc sy | 00.ZY
| SEETuUnr|  SEOLUNfiE S — _ e doo T MaN (IEjsUl oigey |
| §ZATUNT  SZTBOUNTICE o — =  SdHSMISS|  0892Y
szgwunr  szEounrior i %&%m feaI§ ued isneuxa I/Eisul 0g8EY
SZ-0I-UNF|  Sg-Lorunr oL SAHSM/Prp ploowsg  OEL2Y
m.m.rw.mm_z. m.w..c.hr.mz A - H B ~ sease pasnbas ul :4.50%..0._. 0ziey
e L Buyaied NN SNOSUEIBaSIN|
Sg-Go-Unr | SZ-6Z-AEn 8 sBujjiag owag

sz-6z-fen|  §E-02-99d4 0L

|eued [E18p [ 19915 [BIMONGS - JanRQ 'F SIEINGES

2L
m_mq& Jo0u uﬁmsa i Aianjaql pue siEouqed Em===a Sze0dy|  STeL-aed v = Si8Ued j00y peaiojid K18Ai8q PUS SIS Hevey
5v0Q JeniieQ 3 AKedqe] == P ST-EIUNT|  STEI9e4 (06 ) _ svyogsempggdeduded  0evev
i ovid Jsnea B Sieouged === | seeoudy|  STELGRd SE == e Fegaapnpeeiid] OV
S S . ﬁra i senjeg pletslied == | i - ” SToTEN  STELGed|0E UWS-UIN J2NIEQ B Sieouae OarEy
oW | qea | usr | sea | aon | o | des | o | pr o | 1y | 2n [ @ea | uer | svg | sen | 0 | des | B | nr | unr | Asw [ v | smw [oed | ver | cen _ s..ua_
SE0T S2E Y20z ey ousn RirLy




SAPAROY I S HSYL
¥ 4o ¢ abed

¥Z-0e-0eg @iEq Bied
$2-10-130 “s12Q Juaung
§2-g0-das eg ysiu

£2-90-23Q =g VES

jooyog Asejusws|g Asuo |

Be,
wom BuuewsB g mm—
o Buurewsy ==
yoM [emay I

LVCIT - W—,
JWCISIAN & *

dog | By | pr | unr | dew | v

$20Z

il e

bopaiuog feuid « | 1 szsibny 0 - uogeldwog [euid|  0E0L-Dd
no3sog sldld Immmm |  ozeodss  szezinr|oe - wnosso|gioaloid|  001-0d
fouednong 10 aﬁu_.ﬁ._ao _o .I| | szeErio | S 3cma§o jomEoype]  090L-0d
fyoung s EE& xm_a 3 i  szsiBny szezrsL - - Isliuoung ssaippy Xely  020L-O0d
2 T W . e-Lzinr szeTinr|Z B uojesQ Isiound VIO 0401-0d
uoH [<}¢] _m._r_mﬁg:n - : sZsTrinr 0 o uopa|dwog |ERUEISQNS 0804134 |
| suopoadsuy jeusi s | sgsTinrt|  se€enr|Z S suopoadsuj [BUld 0S0L-0d |
! m.._:_m_ Lswip o SZTHIANT  SZT-BCHNT ¥ Buuies] JsUMO 0QL-0d
inossol] halosd ,mml,wo.a_am .”I.I._n_ - z-a0-deg Inoaso|n 12aloid
: dh pEg fEal b b d B Rl il : | szeoibr sziodnrly | — ) dnueis [POWELOSN.  09/2Y
t sv0diesio i f ! i i | _szggunr| sedelrs | 3 §voaws  oosey
suey @Exmauﬁumhssu = i i i : i SZOoInT GZHLUnr 6L ~ sUedISNEUXIMONISS/UNND  0SLEY
suogesnT (931§ 18 Buiuse|: Eoow ! i i : _sgglunr gEAunrEe S i suogeoo] @S 1e Buluseld 24008 08SZY
spoddns |bais m«dn_ 1=y 2 i : | szowur| szeownrs | - suoddns [ssis SYQQ IIBISY 09SZY
$Gin2 335 pui i : " T 1T o (PYEL L DO STEOUNT|  SElorunris __squmjes pue sBuuedo jooy AipoN| 0282V
seuses) pUE SQIN0 40} a1 : sgTounr  geolorunr |z __ S8UWIRY PUE SQIND JO} SURIQUISI Jood JO [eAdllaY A
: lfom usa3S [1EiSu Sz-£0Unr  ST-OEREN S sjsued |lem Usaos [[EisU | 06.2Y
§ 00N ‘STRHIT ek . M= P = . :
OUBHE 'SZ-B0-NT ek Jousix3
o R E TRTCTCT T O O O O N O O O S S | sgLinr Sgonrs ues[gfeuld|  OOBEY
i i suogoadsul 1 szokHnr ggeHorie Jsat suogoadsul|  OL8EY
"mé_,é [E2nSGOY N & Se-lorinr  szRoHnrl9 =i -m Buiji= [eansnooy MaN 088EY
SwBrTMaN SZTUNT  SZT-TTUMT b s - sbrimeN  ossev
pug Bulieg AaN B  szloinr STYEUNT S o B pug BulIz] MmN 08gEY
i b poorimenim | ___STyTunr|  STsi-unriol i = PODHMGN] 0bOBY |
i : nﬁﬁw #ap @ | SSFiunr|  SeoLunris | = - __ sneuxgmaN|  0esev
i mEm”_._ 1 8uyeg owaq s SE60UN  gZ-l0-Unr g | — = ~ syb/Buiegowsg  OOBEY
PooH cmc\___z owsg @ SEg9Cunf  SZ-e0-unr i POOH Uayjnd ow=g 0ZBEY
i B stme_xw owsq gg-gorunr|  SZ-LounriE ue4 jsneyx3 owsag
USUSIIN ‘ST 0 L T L R 1 el SR i
aBuByox T wwaI Mauleg n_ =5 ] 5 R — . _ mhsyoxgieoHMeUeE | OLBRY
i sduind mad1es o szgeunr  sgBlurle | . sdundmouiss| 08TV
UE| uolsusdig mAN 185 1 SZAIUNT . GZQL-UNT 2 J—— UBL Uoisuedx3 MAN 198 obizy
Buidid  sdwnd sl u SETGIUNT  GZ-h-unr S | - - Buydid 2 sduingd owag OFEEY
joddng 'gue “.mm.cm Qe szOlunr|  gZecunrls | ) spoddng 2 queL co_mcmnxm owsg|  OgeEY
H Emﬁﬁﬁw el owsg n_ | szsounr| sz-Lounr s Jsabueyox3 1esH owag 0SEEY
WOOH [BAIUBYIIIN 'SZ LOHNT ek f o i
eM\ BueUBRIORUI 1 | | SgETinr  selednre — . _ Xeppue ussly _mr.__.“._.l 0s0EY
| ida oWy 1 SzelAnT  SZLINT S B ) Wied paWUd  OSOEY
.2uLBlypsg e ; : szgl-nt|  STLAntE | e 3___mm._mﬁ384 ooLey
i SaImXIUEN B gzhAnr szecirie | N o  sanpgwBn 0408Y
Ewmmm mwwﬁi_«rﬁan T _ = SZ-90INT | SZTLOHNT9 seisle) / SISpESY PR [[EiSY] ovaeY

aLmn Ry gl Auea

SEOE




Attachment 5

Cost Management Recap

B U T — i —
Sort Sequences: Estimate File: :Toney GMP_04.est- TONEY ELEMENTARY SCH(
1. Sec Estimator:
2. Major Item Code Primary Project Qty:56400 !
3. Not Used Secondary Project Qty: 0 FLF
4. Not Used Estimate UM: Imperi:
[Report includes Taxes & Insurance. |
4:18:50PM 10/16/2024
i Description Unit$ Total |

NOTICE : This Document is considered proprieta information and shall not be distributed beyond the

intended recipient without the express written consent of Ajax Buildi Company, LLC i

Total Major Iltem Code 01300.000 $465,586
GENERAL CONDITIONS

Total Major Item Code 01300.300 $420,294
GENERAL REQUIREMENTS

Total Major Item Code 02000.000 $152,295
| MISCELLANEQUS ITEMS

Total Major Item Code 02100.000 $362,771

REMEDIATION & DEMOLITION
Total Major Item Code 03000.000

CONCRETE WORK

Total Major Item Code 04000.000 $20,044
MASONRY WORK
Total Major Item Code 05000.000 $183,145

STRUCTURAL STEEL, JOISTS, & DECK
Total Major item Code 06400.000
ARCHITECTURAL WOODWORK

Total Major ltem Code 07100.000 $15,000
WATERPROOFING & DAMPPROOFING
Total Major item Code 07300.000 $35,116

SHINGLES, TILES, & ROOF COVERINGS
Total Major ltem Code 07800.000 FIRE &
SMOKE PROTECTION o
Total Major Item Code 08000.000 BASIC
DOOR & WINDOW MATERIALS &
METHODS
Total Major ltem Code 08300.000
SPECIALTY DOORS
Total Major Item Code 08400.000 $215,562
ENTRANCES & STOREFRONTS
Total Major Item Code 09100.000 GYP $238,460
BOARD, PLASTER, & STUCCO SYSTEMS
Total Major ltem Code 09300.000 TILE
Total Major Item Code 09500.000 CEILINGS

Total Major ltem Code 09600.000 FINISHED $7,500
FLOORING
Total Major Iltem Code 09900.000 PAINTS & $21,616
COATINGS

Total Major Item Code 10000.000
MIS CELLANEOUS BUILDING SPECIALTIES

TJage 1
Page 22



Sort Sequences: Estimate File: :Toney GMP_04.est- TONEY ELEMENTARY SCH(

1. Sec Estimator:
2. Major Item Code Primary Project Qty:56400 !
3. Not Used Secondary Project Qty: 0 FLF
4. Not Used Estimate UM: Imperi:

[Report includes Taxes & Insurance. |
4:18:50PM : 10/16/2024
[ Description Unit$ Total § |

NOTICE : This Document is considered nroprietary information and shall not be distributed beyond the
intended recipient without the express written consent of Ajax Building Company, LLC !!

Total Major Item Code 11000.000 BUILDING
EQUIPMENT

Total Major Item Code 12000.000 BUILDING
| FURNISHINGS

Total Major Item Code 21000.000 FIRE

e P Y ol v = T Lo

SUPPRESSION SYSTEWS

Total Major Item Code 22000.000

PLUMBING WORK

Total Major Item Code 23000.000 HEATING, $3,404,091
VENTILATION, & AIR CONDITIONING
Total Major Item Code 26000.000 $715,120
ELECTRICAL WORK

Total Major Item Code 36000.000 BONDS & $172,072
INSURANCE
Total Major ltem Code 37000.000 $3,142
WARRANTIES
Total Major ltem Code 50000.000 $25,000
ESCALATION COSTS
Total Major Item Code 80000.000 $523,695
CONTINGENCY/ESCALATION
Total Major Item Code 95000.000 $355,365
OVERHEAD & FEES

| Total Sec BB BASE 51U $7,335,874

~ Page 2
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Sort 13964“&‘10&91 Estimate File: :Toney GMP_04.est- TONEY ELEMENTARY SCHOOL,
2. i‘e r Item Code et
o r{gr Ham Goda Primary Project Qty:56400 SF
4 Not Used Secondary Project Qty: 0 FLRS
€ Estimate UM: Imperial
[Report includes Taxes & Insurance. |
4:17:39PM 10/16/2024
| Description Quantity Linit & Total $ |
NOTICE : This Document is considered proprietary information and shall not be distributed beyond the
intended recipient without the express written consent of Ajax Building Company, LLC i

Minor itein Code 01 300 000 ADMINISTRATIVE
| REQUIREMENTS
Project Executive 32.00 WEEK
Project Executive Vehicle Allowance 8.00 MO
Operations Manager 32.00 WEEK
Operalions Manager Vehicle Allowance 8.00 MO
Senior Project Manager 32.00 WEEK
Senior Project Manager Vehicle Allowance 8.00 MO
Full Time Project Manager 32.00 WEEK
Full Time Project Manager Vehicle Allowance 8.00 MO
Asst. Project Manager 32,00 WEEK
Asst. Project Manager Vehicle Allowance 8.00 MO
General Superintendent 20.00 WEEK
General Superintendent Vehicle Allowance 5.00 WEEK
Full Time Project Superintendent 20.00 WEEK
Superintendent Pick-up Truck 5.00 WEEK
Fuel for Superintendent Pick-up Truck 5.00 WEEK
Full Time Project Engineer #1 12.00 WEEK
Assitance Superintendent - 2nd Shift 12.00 WEEK
Project Accountant 32.00 WEEK
Jobsite Secretary 32.00 WEEK
Home Office Secretary 32.00 WEEK

Total Minor Item Code 01300.000

ADMINISTRATIVE REQUIREMENTS
Total Major Item Code 01300.000 GENERAL
CONDITIONS

[ Major Item Code 01300.300 GENERAL REQUIREMENTS

Minor Item Code 01310.000 TRAVEL, PER DIEM, &

RELOCATION
Per Diem Expenses 10.00 LPSM
Travel Expenses 32.00 WEEK

Total Minor Item Code 01310.000
TRAVEL, PER DIEM, & RELOCATION

Minor Item Code 01320.000 CONSTRUCTION PROGRESS

DOCUMENTATION
Progress Photographs & Pre-Demolition Survey (Multivista) 1.00 LS
Construction Schedule P6 8.00 WEEK

336.68
60.00
544.42
120.00
2,149.04
400.00
3,008.65
600.00
2,865.39
300.00
544.42
120.00
3,681.74
750.00
350.00
1,251.60
272211
121.78
804.60
89.40

3,000.00
150.00

6,000.00
154.00

10,774
480
17,421
960
68,769
3,200
98,277
4,800
91,692
2,400
10,888
600
71,635
3,750
1,750
15,019
32,665
3,897
25,747
2,861
$465,586

$465,586

30,000
4,800
$34,800

6,000
1,232

Page 1
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Sort Sequences:
1. Sec
2. Major Item Code
3. Minor ltem Code

Estimate File; :Toney GMP_04.est- TONEY ELEMENTARY SCHOOL,
Estimator:
Primary Project Qty:56400 SF
Secondary Project Qty: 0 FLRS

4. NotUsed Estimate UM: Imperial
[Report includes Taxes & Insurance. |

4:17:39PM 10/16/2024
[ Description Quantity Unit § Total § |
NOTICE : This Document is considered proprietary information and shall not be distributed beyond tie

ramill

intended recipient without the express written consent of Ajax Buiiding Company, LLC !

Total Minor Item Code 01320.000 $7,232
CONSTRUCTION PROGRESS
DOCUMENTATION
Iﬁinor Iltem Code 01350.000 SPECIAL PROCEDURES
Project Document Management Software 1.00 LS 7,000.00 7,000
Data Processing 8.00 MO 250.00 2,000
Textura 1.00 LS 2,200.00 2,200
Total Minor Item Code 01350.000 $11,260

o ¢ [ =TeTa mdat i el=a

SPECIAL PROCEDURES
[Minor Item Code 01410.000 REGULATORY REQUIREMENTS |

Environmental Permits 1.00 LS 2,500.00 2,500
Total Minor Item Code 01410.000 $2,500
REGULATORY REQUIREMENTS

[Minor Item Code 01420.000 SAFETY |

First Aid Supplies 1.00 LS 350.00 350

Safety Supplies 4,00 MO 250.00 1,000

Safety Jobsite Signs 1.00 LS 575.00 575

Safety Incentives 4,00 MO 125.00 500

Safety Training & Videos 1.00 LS 250.00 250

Temporary Fire Protection ( 1 ea / 6,000 Sf) 10.00 EA 80.00 800

Watchman 10.00 WEEK 2,980.00 29,800

Safety Director 4,00 MO 496.66 1,987

Water, lce, & Cups 3.00 MO 100.00 300
Total Minor Item Code 01420.000 SAFETY $35,562

[ Minor item Code 01450.000 QUALITY CONTROL |

Laboratary Testing Allowance 1.00 LS 5,000.00 5,000

3rd Party Testing 1.00 LPSM 20,000.00 20,000

3rd Party Inspections 1.00 LPSM 20,000.00 20,000
Total Minor Item Code 01450.000 $45,000
QUALITY CONTROL

| Minor Item Code 01500000 TEMPORARY FACILITIES |

Office Trailer Set-up 1.00 EACH 1,500.00 1,500

Project Tool House 2.00 MO 1,500.00 3,000

General Purpose Laborer 12.00 WEEK 5,364.00 64,368

Project Office Supplies 8.00 MO 250.00 2,000

Jobsite Postage 8.00 MO 300.00 2,400

Jabsite Office Equipment 8.00 MO 402.50 3,220

Johsite Office Furniture 4,00 MO 1,200.00 4,800
Total Minor Item Code 01500.000 $81,288
TEMPORARY FACILITIES
[Minor Item Code 01510.000 TEMPORARY UTILITIES &)

Temporary Wiring 1.00 LS 2,500.00 2,500

Chemical Toilets 3.00 MO 2,754.00 8,262

Water Usage Charge 2.00 MO 756.00 1,512

Temporary Water Connection 1.00 LS 1,200.00 1,200
Total Minor Item Code 01510.000 $13,474
TEMPORARY UTILITIES
[Minor Item Code 01530.000 PROJECT COMMUNICATIONS =

Internet Service Charges 4.00 MO 400.00 1,600

Jobsite Cellular Phones 8.00 MO 594.00 4,752

Page 2

Page 25



Sort Sequences:
1. Sec
2, Major Item Code
3. Minor Item Code

Estimate File: :Toney GMP_04.est - TONEY ELEMENTARY SCHOOL,
Estimator:
Primary Project Qty:56400 SF
Secondary Project Qty: 0 FLRS

4. Not Used Estimate UM: Imperial
[Report includes Taxes & Insurance. |
4:17:39PM 10/16/2024
[ Description Quantity Unit$ Total § |

NOTICE : This Document is considered proprietary information and shall not be distributed beyond the
intended recipient without the express written consent of Ajax Building Company, LLC 11!

Total Minor Item Code 01530.000 $6,352
PROJECT COMMUNICATIONS
Minor ltem Code 01540.000 CONSTRUCTION TOOLS &
EQUIPMENT
Small Tools & Equipment 3.00 MO 2,750.00 8,250
Fans - Floor Mount Box 75.00 DAY 45.00 3,375
Total Minor Item Code 01540.000 $11,625
CONSTRUCTION TOOLS & EQUIPMENT
Minor item Code 01560.000 TEMPORARY BARRIERS &
ENCLOSURES
Temporary Job Fence 1,900.00 LNFT 18.00 34,200
Wind Screen/Visual Barrier 1,900.00 LNFT 3.50 6,650
Protect Trees 10.00 EACH 83.25 833
Temporary Dustproof Partitions 15,000.00 SQFT 1.89 28,350
Total Minor Item Code 01560.000 $70,033
TEMPORARY BARRIERS & ENCLOSURES
[Minor Item Code 01570.000 TEMPORARY CONTROLS |
Barricades & Lights 1.00 LS 650.00 650
Pest/Rodent Control 1.00 LS 3,000.00 3,000
Special Security Requirements 1.00 LS 10,000.00 10,000
Total Minor Item Code 01570.000 $13,650
TEMPORARY CONTROLS
| Minor Item Code 01580.000 PROJECT IDENTIFICATION |
Project Sign 1.00 EACH 1,450.00 1,450
Total Minor Item Code 01580.000 $1,450
PROJECT IDENTIFICATION
[Minor Item Code 01590.000 I.C.R.A. REQUIREMENTS |
Walk-Off Mats 2.00 MO 100.00 200
Total Minor Item Code 01590.000 I.C.R.A. $200
REQUIREMENTS
[ Minor Item Code 01720.000 CONSTRUCTION PREPARATION |
Purchase Drawings/Reproduction Cost 1.00 LS 3,500.00 3,500
Total Minor Item Code 01720.000 $3,500
CONSTRUCTION PREPARATION
[ Minor Item Code 01740.000 PROJECT CLEANING |
Dump Charges 1,918.00 CUYD 40.50 77,679
Total Minor Item Code 01740.000 $77,679
PROJECT CLEANING
| Minor Item Code 01770.000 CLOSEOUT PROCEDURES |
As-Built Survey 1.00 LS 2,500.00 2,500
As-Built Drawings 1.00 LS 2,250.00 2,250
Total Minor Item Code 01770.000 $4,750
CLOSEOUT PROCEDURES
Total Major Item Code 01300.300 GENERAL $420,294
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Attachment 7

X)(A AJAX BUILDING COMPANY, LLC PROJECT NO. 50000278
By 3 TONEY ELEMENTARY SCHOOL MODERNIZATION
GMP PROPOSAL October 16, 2024
List of Subcontractors
| BP No. % Descn“tiaﬁ._ . a _ o ) Sub Na;e__
‘ 02.01 1 Demolition | KMD Management
05.01 ‘ Structural and Misc. Steel ‘ Smith Ironworks
‘ 07.06 ‘ Roofing ‘ Innovative Roofing
08.03 [ Storefront and Glazing ‘ D&D Glass
[ T == S e S P s
| 09.01 | Drywall and Acoustical Ceilings | Cherokee Acoustical
| 0004 | Paning | Premier Paintings
| 2201 | Plumbing Lanier HVAC
| 201 | HVAC Lanier HVAC
| 2601 | Electica - Al State Electrical

I
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