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FY26 BUDGET DEVELOPMENT PROCESS
Fund Overview

Accounts for the daily 
operations of the 

district. The primary 
funding sources are 

Quality Basic 
Education (QBE) and 

local property tax 
funds

Accounts for state and 
federal grants which 

are to be used for 
designated purposes 

(i.e. Lottery Pre-K, 
Title I, 21st Century, 
etc.) and enterprise 

activities of the 
district (i.e. School 
Nutrition and ASP)

Accounts for E-SPLOST 
revenues and capital 

outlay expenditures in 
accordance with the 

board and voter 
approved E-SPLOST 

referendum

Accounts for financial 
resources legally 
restricted for the 

payment of general 
long-term debt

GENERAL 
FUND

SPECIAL 
REVENUE 

FUND

DEBT 
SERVICE 

FUND

CAPITAL 
PROJECTS 

FUND

Board Policy DC - Annual Operating Budget states in part: The Superintendent shall annually prepare and submit to the Board of Education an estimated 
budget of the receipts from all sources and its proposed expenditures for the next year. The budget shall be according to a process established by the 
State Board of Education.
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External 
Stakeholders
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Stakeholders

FY 26 
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FY26 BUDGET DEVELOPMENT PROCESS
External Stakeholders

External 
Stakeholders

Parents and 
Community 
Members

Governor 
and General 

Assembly

State and 
Local 

Agencies 

STAKEHOLDER GROUP ACTIVTY

Governor • Presents state-wide 
budget recommendations 
to the General Assembly

• Approves or veto 
educational policies and 
funding levels 

General Assembly • Determines educational 
policies and funding 
levels

Georgia Department of 
Education

• Prepares budget 
allocations

Newton County Tax 
Assessor

• Assesses property values 
and prepares county tax 
digest

Parents and Community 
Members

• Provides feedback 
through surveys

External Stakeholder input informs revenue 
projections and budget priorities



FY26 BUDGET DEVELOPMENT PROCESS
Internal Stakeholders

Internal 
Stakeholders

School 
Administrators

District Level 
Staff

Teachers and 
Support Staff



FY26 BUDGET DEVELOPMENT PROCESS
Transparency

ACADEMICS
• Develop a clear and comprehensive literacy strategy, prepared for launch in 2025 - coupled by 

the identification of essential, research-based supportive resources

• Strengthen the district’s instructional core by clarifying common expectations for curriculum 
usage, instructional planning and delivery, academic intervention, and assessment

• Implement clear and consistent systems of support, coaching and development, and 
supervision for teaching and learning personnel; invest in the development of key instructional 
support personnel

OPERATIONS
• Strengthen staff recruitment and retention efforts

• Develop programming aimed at removing barriers to student learning, with a focus on mental 
health, behavioral support and intervention, and student attendance

• Develop infrastructure to support increased parent engagement and connection; streamline 
access to essential services and resources

• Enhance district communications efforts (both internal and external) to achieve 1) 
organizational transparency 2) elevated branding and marketing

CULTURE & ENGAGEMENT
• Increase opportunities for formal employee recognition across multiple divisions and at every 

level within the organization

• Deepen and initiate expansive professional development opportunities for NCS personnel

• Develop a more robust reporting structure for BOE meetings to ensure greater community 
transparency regarding organizational objectives, status, and plans

BUDGET DEVELOPMENT 
BOARD UPDATES

February 2025
• FY26 Budget Outlook

March 2025
• FY26 Budget Overview

April 2025
• FY26 Tentative Budget Presentation
• FY26 Tentative Budget Adoption

May 2025
• FY26 Required Budget Hearings
• FY26 Final Budget Adoption




