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Thank you, Madam Chair, Members of the Board, and Superintendent Bradley – pleased to bring you Board of Education informational item 11 A 1. 







HOUSE BILL 581
Ballot Question

Provides for a general law state-wide homestead exemption that may differentiate among political subdivisions.

House Resolution No. 1022
Ga. L. 2024, p. 1191

"Shall the Constitution of Georgia be amended so as to authorize the General Assembly to provide by general law for a state-wide 
homestead exemption that serves to limit increases in the assessed value of homesteads, but which any county, consolidated government, 
municipality, or local school system may opt out of upon the completion of certain procedures?”

In the November 2024 general election, the following proposed constitutional amendment was put forth to voters:

ELECTION RESULTS

YES NO

Newton County 59.98% 40.02%

Statewide 62.92% 37.08%



HOUSE BILL 581
Overview

Georgia House Bill 581, known as the "Save Our Homes Act," was passed to address issues related 
to local property taxes. The bill will become effective January 1, 2025, due to the passage of a 
constitutional amendment in November 2024.

The bill includes several key components: 

Ad Valorem 
Tax Procedural 

Changes

Sales Tax 
Revisions

Floating 
Homestead 
Exemption



HOUSE BILL 581
Overview

Floating Homestead Exemption

• Designed to offset or reduce increases in assessed home values

• Increase in base year value will be limited to the rate of inflation each year as determined by the 
State Revenue Commissioner

• 2025 base year value will be equal to the 2024 assessed value for homes first receiving the 
exemption in 2025

• Floating homestead exemption is in addition to any non-floating homestead exemptions

• Opt-out provision included as part of the bill; deadline to opt-out is March 1, 2025 

• Decision to opt-out or not opt-out is PERMANENT



HOUSE BILL 581
Budgetary Impact

Floating Homestead Exemption
Fiscal Year 2021 2022 2023 2024 2025 2026 2027 2028 2029
Total Number of Residential Properties 45,865 45,775 46,213 46,687

% Change 0.65% -0.20% 0.96% 1.03%

Homestead Properties 16,272 16,114 16,126 16,036

% Change -0.71% -0.97% 0.07% -0.56%
Assessed Value of all Residential 
Properties $  2,368,104,643 $  2,769,060,050 $  3,366,702,372 $  4,261,730,883 

% Change 8.30% 16.93% 21.58% 26.58%

Average Assessed Value $                51,632 $                60,493 $                72,852 $                91,283 

Estimated Assessed Value of Homestead 
Properties $      840,156,955 $      974,781,729 $  1,174,808,873 $  1,463,814,690 

Est. CPI Rate 2.00% 2.00% 2.00% 2.00% 2.00%

Est. Actual Growth Rate 10% 10% 10% 10% 10%

Value @ CPI $  1,493,090,984 $  1,522,952,804 $  1,553,411,860 $  1,584,480,097 $  1,616,169,699 

Value @ Actual $  1,610,196,159 $  1,771,215,775 $  1,948,337,353 $  2,143,171,088 $  2,357,488,197 

Difference $      117,105,175 $      248,262,971 $      394,925,493 $      558,690,991 $      741,318,498 

Millage Rate 15.750 15.750 15.750 15.750

Potential Revenue Loss $          3,910,142 $          6,220,077 $          8,799,383 $        11,675,766 

ASSUMPTIONS FOR FISCAL YEAR 2026-2029
• Constant inflation rate of 2%
• Slow growth digest model at 10%
• Millage rate remains constant at 15.750



FISCAL YEAR POTENTIAL 
REVENUE LOSS

2026 $3,910,142

2027 $6,220,077

2028 $8,799,383

2029 $11,675,766

TOTAL $30,605,368

HOUSE BILL 581
Budgetary Impact

•Difficulty achieving competitive pay structure resulting 
in lower retention rate

•Reduction in staff and services:  
fewer teachers and support staff; larger class sizes
fewer safety personnel and resources;
deteriorating facilities

•Limited strategic plan initiatives

•Upward pressure on the millage rate

House Bill 581 will have a significant impact across the district's budget:



HOUSE BILL 581
Relief Efforts

ELIMINATION OF DEBT SERVICE MILLAGE RATE
• The debt service millage rate was reduced to 0 mills in fiscal year 2016

CONSISTENT REDUCTION OF M&O MILLAGE RATE
• The M&O millage rate has decreased by 4.038 mills over the past five years

SENIOR HOMESTEAD EXEMPTION
• Increase in senior homestead exemption from $30,000 of assessed value to $50,000 of assessed value effective 

beginning with FY 25



QUESTIONS



FISCAL YEAR 2026 BUDGET 
DEVELOPMENT PROCESS

Erica Robinson, CPA
Chief Financial Officer



FY26 BUDGET DEVELOPMENT 
PROCESS

Fund Overview
Accounts for the daily 

operations of the 
district. The primary 
funding sources are 

Quality Basic 
Education (QBE) and 

local property tax 
funds

Accounts for state and 
federal grants which 

are to be used for 
designated purposes 

(i.e. Lottery Pre-K, 
Title I, 21st Century, 
etc.) and enterprise 

activities of the 
district (i.e. School 
Nutrition and ASP)

Accounts for E-SPLOST 
revenues and capital 

outlay expenditures in 
accordance with the 

board and voter 
approved E-SPLOST 

referendum

Accounts for financial 
resources legally 
restricted for the 

payment of general 
long-term debt

GENERAL 
FUND

SPECIAL 
REVENUE 

FUND

DEBT 
SERVICE 

FUND

CAPITAL 
PROJECTS 

FUND

Board Policy DC - Annual Operating Budget states in part: The Superintendent shall annually prepare and submit to the Board of Education an 
estimated budget of the receipts from all sources and its proposed expenditures for the next year. The budget shall be according to a process 
established by the State Board of Education.



FY26 BUDGET DEVELOPMENT 
PROCESS
Overview

External 
Stakeholders

Internal 
Stakeholders

FY 26 
Budget

Organizational 
Priorities



FY26 BUDGET DEVELOPMENT 
PROCESS

External Stakeholders

External 
Stakeholders

Parents and 
Community 
Members

Governor 
and General 

Assembly
State and 

Local 
Agencies 

STAKEHOLDER GROUP ACTIVTY

Governor • Presents state-wide 
budget recommendations 
to the General Assembly

• Approves or veto 
educational policies and 
funding levels 

General Assembly • Determines educational 
policies and funding 
levels

Georgia Department of 
Education

• Prepares budget 
allocations

Newton County Tax 
Assessor

• Assesses property values 
and prepares county tax 
digest

Parents and Community 
Members

• Provides feedback 
through surveys

External Stakeholder input informs revenue projections and 
budget priorities



FY26 BUDGET DEVELOPMENT 
PROCESS

Internal Stakeholders

Internal 
Stakeholders

School 
Administrators

District Level 
Staff

Teachers and 
Support Staff



FY26 BUDGET DEVELOPMENT 
PROCESS

Transparency

ACADEMICS
• Develop a clear and comprehensive literacy strategy, prepared for launch in 2025 - coupled by 

the identification of essential, research-based supportive resources

• Strengthen the district’s instructional core by clarifying common expectations for curriculum 
usage, instructional planning and delivery, academic intervention, and assessment

• Implement clear and consistent systems of support, coaching and development, and 
supervision for teaching and learning personnel; invest in the development of key instructional 
support personnel

OPERATIONS
• Strengthen staff recruitment and retention efforts

• Develop programming aimed at removing barriers to student learning, with a focus on mental 
health, behavioral support and intervention, and student attendance

• Develop infrastructure to support increased parent engagement and connection; streamline 
access to essential services and resources

• Enhance district communications efforts (both internal and external) to achieve 1) 
organizational transparency 2) elevated branding and marketing

CULTURE & ENGAGEMENT
• Increase opportunities for formal employee recognition across multiple divisions and at every 

level within the organization

• Deepen and initiate expansive professional development opportunities for NCS personnel

• Develop a more robust reporting structure for BOE meetings to ensure greater community 
transparency regarding organizational objectives, status, and plans

BUDGET DEVELOPMENT 
BOARD UPDATES

February 2025
• FY26 Budget Outlook

March 2025
• FY26 Budget Overview

April 2025
• FY26 Tentative Budget Presentation
• FY26 Tentative Budget Adoption

May 2025
• FY26 Required Budget Hearings
• FY26 Final Budget Adoption



Presenter Notes
Presentation Notes
Board, I will end by stating that your clear focus and direction continue to help us align critical work with our commitment to excellence in education while we collectively work to build a brighter future for all students while being the fastest improving school district in the state of Georgia producing breakthrough results.
Madam Chair, this concludes all that I have prepared. I turn it back over to you but will remain for any questions or Board discussion.
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