Protecting Chico’s Youth Through a Coordinated Front
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Introducing the $4.5M
Proposition 64 Public Health
& Safety Initiative.

A strategic vision for securing
our campuses and partnering
with the Chico Unified School

District.
Community

Partners

Leveraging SROs at Our Schools
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The Local Youth Cannabis Crisis is
Escalating and Complex

Campus Impact:

drug/cannabis misuse
incidents in the last CUSD
school year (roughly 1 incident
every other school day),
including a 2025 junior high
poisoning incident.

Retail Access:

0 of local tobacco
retailers cited for selling to
mMInNors.

of Butte County youth
report using cannabis in the

past 30 days (vs 17% statewide).

e
Regional Trauma: Butte County is
a designated High Intensity Drug
Trafficking Area ( ) with

_minor drug-related ER
visits in just one year.
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Securing a $4.5 Million Investment

The Award:

The City of Chico has been awarded
%£4.5 million by the Board of State
and Community Corrections (BSCC).

The Timeline:

Fully funded operations providing
sustained community support from
July 2026 through December 2031.

/

) 6656 Special Patrol Hours

\en Goal: 10% Reduction in
il Cannabis-Related Incidents

Cannabis-Related Incidents
Identified and Investigated

Investigation of 500 Youth and

" The Objective:

Focus on community safety and

reduction of youth cannabis incidents.
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State Mandates Shaped Our Winning Strategy

[State Priority
Mandate:
Enforcement
Focus]

[Strategic
City
Application]

85.61%

The Catch

The Prop 64 grant is highly competitive.

To win, the state required a strict formula,
exclusively awarding priority points to
applications with a dominant law
enforcement focus (Project Purpose Area 1),

Our Allocation

To guarantee this critical funding for

our community, 85.61% of the grant

budget is explicitly and strictly allocated

to illicit cannabis enforcement. This
enforcement will be holistic, tying into a
broader ecosystem of care and compliance.

Awarded
to Chico}

The Result

We secured the maximum funding
possible, providing a massive
foundational investment in
community safety that we can now
build upon together.
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A Holistic Ecosystem of Care and Compliance
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Pillar 1:
Disrupt the Supply
(Code Enforcement)

Targeted operations to
cut off the flow of illicit
products at the retail
level before they reach
our streets.

Two-Pronged Shield

Supply Demand/Safety

.!1
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Pillar 2:
Secure the Campus
(SRO Deployment)

Dedicated, specialized
officers deployed directly
to schools to manage
safety, respond to
incidents, and deter
access.

Empowerment

() Pillar 3: Empower the Youth (Education)

= Interactive, on-campus anti-cannabis outreach to
z change student behavior and perceptions.
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Pillar 1: Cutting Off Youth Access at the Source

Proactive Disruption Intelligence-Led Enforcement The Goal

Dedicated Code Enforcement officers Aim to use information from Eliminate the community source
will seek to identify illicit products anonymous digital reporting tools to so schools aren't forced to
aimed at youth and intercept before identify and disrupt those efforts at endlessly fight the symptoms.
they reach students. providing cannabis products to youth.
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Pillar 2: Restoring Dedicated On-Site Safety Resources
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High School

The Deployment

Grant provides funding for 2 Full-
Time School Resource Officers
EISROS) and 1 Supervisor
edicated across CUSD public
high schools. The grant was
developed with the intent to
have 4 SROs and 1 Supervisor.

High School

~4,000

City Park

< .

Students Covered
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Proactive Presence

Daily, consistent patrols

of school campuses and
adjacent parks to deter
illicit sales and possession.

Rapid Response
& Resolution

Immediate, on-site investigation
of youth cannabis and vaping
incidents, saving administrative
time. This will also be the case
for any violation of misdemeanor
or felony conduct.
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High School

|

Constructive Redirection

Issuing developmentally
appropriate warnings,
citations, and critical
diversion referrals to guide
students back on track.




COMMUNITY BLUEPRINT

The Burden Shift: Letting Educators Educate —

Current State Future State

..-- --
F S fed .:
il

Educators

Academics Zie, BRWA Investigations,
& Support 0 Law Enforcement
& Campus Safety

The Problem: Without SROs (absent since The Solution: Dedicated SROs absorb the
2022), teachers and administrators act as first complex law enforcement burden. Educators
responders and drug investigators, losing vital return to their primary mission—teaching,

instructional time and burning out. counseling, and fostering student success.




COMMUNITY BLUEPRINT

Multi-Faceted Benefits for the CUSD Campus Climate

1 L
Consistent
-~ Presence ﬁ_
( > O © Trust-Based
Restored Safety & Relationships
A reliable, daily presence Familiarity fosters trust.
on campus and at nearby SROs become safe, reliable
parks creates a predictable points of contact for students
perimeter of safety. to report concerns or
peer-to-peer issues, or to
! report victimization
Intervention happening outside the school.

Early Intervention

_Highly trained officers identify behavioral patterns
Q) and access points early, de-escalating issues
before they become severe disciplinary crises.




Pillar 3: Interactive Outreach and Prevention

Educate, Don't Just Enforce
:

SROs will lead 5 major
Interactive on-campus
outreach events reaching

hundreds of students.

L.

Developmental Focus

I"r

Curriculum tailored to
adolescent brain
development, explaining the
unique risks of modern
cannabis concentrates.

Hands-On Engagement

Ill.l"

.| Provide hands-on

.| motor skills.

8

~

engagement on the
impacts of high-potency
THC on reaction times and




A Shared Vision: It Takes a City )%‘

* The Foundation is Built: AN | AN
The City of Chico is bringing $4.5M, e ;//{f T — )
BN B T~ Enforcement

fully funded Code Enforcement, and :
thglbaseline SRO infrastructure to the i ce SPCS
table.

* The Coalition:

ZX\ We are actively uniting with the
2>® Boys & Girls Club for youth interviews
and CARD for community space

Club / CARD)

protections.
* The Missing Link: _
9 To reach its absolute full potential, a2
c the efforts require deep, collaborative (Boys & Girls
reinforcement from the school district

itself. We need 2.5 additional SROs
\ funded by CUSD.
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Partner With Us to Maximize Generational Impact

The Opportunity:

The Prop 64 grant establishes a massive safety
foundation, but state mandates limited our
ability to fund the demand-side counseling and
educational programs you value most.

The Ask:

We request the CUSD School Board partner with
the City by providing co-funding and matching
resources.

The Impact of Your Investment:

@ ° Expand SRO capacity and district footprint.

) » Scale up youth diversion, counseling, and
Y restorative support programs.

& * Customize this infrastructure to perfectly fit
CUSD’s educational mission.
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