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Dr. Dan A. Sims, Superintendent

ACTION MEMORANDUM



To:		Bibb County Board of Education 

From:		Dr. Dan A. Sims, Superintendent
		Dr. Katika D. Lovett, Deputy Superintendent	

Subject:	Appointment of Interim General Counsel		
	

Summary
This memo seeks the Board's approval to appoint Parker Poe Adams & Bernstein LLP ("Parker Poe") as Interim General Counsel for the Bibb County School District (BCSD) through the end of the current fiscal year. This follows the termination of legal services provided by Jones Cork LLP to the district on January 3, 2025. Parker Poe's services are expected to commence immediately and continue on an interim basis, allowing the District to assess its legal needs and the qualifications of interested law firms through an RFP process for the 2025-2026 school year and beyond.

Background:
To ensure continuity of legal services and minimize disruption to district operations, it is critical to engage experienced legal representation on an interim basis. Parker Poe has extensive expertise in education law, labor relations, and governance matters. The firm has represented the District in special education matters and certain pre-litigation and threatened claims since October 2024, making it well-suited to support BCSD during this transition period.

Rationale for Recommendation:
Parker Poe has one of the largest and most experienced education law teams in the Southeast, with over 40 attorneys focusing on education law and representing school districts. The firm has represented over 90 school districts across Georgia in various capacities, from serving as general counsel to performing specific litigation services, training, and advice. The firm's depth of experience will provide:

· Expertise in Education Law: Counsel on matters related to policy compliance, employment law, special education, contracts, and other legal issues specific to K-12 operations.
· Continuity of Operations: Immediate availability to assist with ongoing legal matters without interruption.
· Support for the Superintendent and Board: Strategic advice to facilitate the seamless implementation of Board priorities and district initiatives.

If approved, the Bibb County School District’s representation will be led by Sherry Culves, who will serve as the District’s Interim General Counsel and relationship partner under the new engagement. Ms. Culves has a strong history of representing the Bibb County School District for over 13 years between 1999 and 2013. She has over 25 years of experience representing school districts across the state.

Budget Impact:
Billing will align with the standard hourly rates and terms negotiated with the firm. Rates for services will be billed on an hourly basis in tenth of an hour increments according to the following rates:

Partners                                             $ 350.00 / hour
Counsel & Senior Associates   	$ 325.00 / hour
Associates & Special Counsel 	$ 300.00 / hour
Paralegal & Lit Support               	$ 175.00 / hour

Recommendation:
It is recommended that the Board:
1. Approve the appointment of Parker Poe Adams & Bernstein LLP as Interim General Counsel for the Bibb County School District, and
2. Authorize the superintendent to sign the letter of engagement and issue a purchase order for legal services and expenses.



Superintendent’s Comments and Approval:

	Superintendent’s Comments
	Approved / 
Not Approved
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