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REFERENDUM
     PROPOSED EDUCATION CAPITAL IMPROVEMENTS (ECI) SALES AND USE TAX

WORDING AS ADOPTED · RESOLUTION 26-07
Education Capital Improvements Sales and Use Tax Act 
Referendum for Dorchester County
Must a special one percent sales and use tax be imposed in Dorchester County for 
not more than fifteen (15) calendar years with the revenue of the tax, as allocated 
below, used to pay, directly or indirectly, the cost of the following education 
capital improvement projects in Dorchester County

ALLOCATION BETWEEN SCHOOL DISTRICTS
• 85% to Dorchester School District Two; and
• 15% to Dorchester School District Four

USE OF EACH DISTRICT'S ALLOCATION
• 10% used to provide property tax relief by reducing the existing debt service 

millage levy for that district's existing general obligation bond debt; and
• 90% to pay, directly or indirectly, the costs of that district's education capital 

improvement projects listed below

10% used to provide property tax relief 
by reducing the existing debt service 
millage levy for that district's existing 
general obligation bond debt;



ESTIMATED PROCEEDS
     PROPOSED EDUCATION CAPITAL IMPROVEMENTS (ECI) SALES AND USE TAX

Term*  Fiscal School Estimated County 85% 10% 90% Cumulative
Year Year Year ECI Tax Revenue DD2 Split DD2 Tax Relief DD2 ECI Capital ECI Revenue

1 2026 2026-27 8,315,000            7,067,750            706,775                 6,360,975         6,360,975       
2 2027 2027-28 34,605,000         29,414,250         2,941,425            26,472,825      32,833,800    
3 2028 2028-29 36,004,000         30,603,400         3,060,340            27,543,060      60,376,860    
4 2029 2029-30 37,457,000         31,838,450         3,183,845            28,654,605      89,031,465    
5 2030 2030-31 38,971,000         33,125,350         3,312,535            29,812,815      118,844,280 
6 2031 2031-32 40,545,000         34,463,250         3,446,325            31,016,925      149,861,205 
7 2032 2032-33 42,183,000         35,855,550         3,585,555            32,269,995      182,131,200 
8 2033 2033-34 43,887,000         37,303,950         3,730,395            33,573,555      215,704,755 
9 2034 2034-35 45,660,000         38,811,000         3,881,100            34,929,900      250,634,655 

10 2035 2035-36 47,504,000         40,378,400         4,037,840            36,340,560      286,975,215 
11 2036 2036-37 49,423,000         42,009,550         4,200,955            37,808,595      324,783,810 
12 2037 2037-38 51,421,000         43,707,850         4,370,785            39,337,065      364,120,875 
13 2038 2038-39 53,498,000         45,473,300         4,547,330            40,925,970      405,046,845 
14 2039 2039-40 55,659,000         47,310,150         4,731,015            42,579,135      447,625,980 
15 2040 2040-41 57,908,000         49,221,800         4,922,180            44,299,620      491,925,600 
16 2041 2041-42 45,185,000         38,407,250         3,840,725            34,566,525      526,492,125 

Total 688,225,000      584,991,250      58,499,125         526,492,125  
Avg 43,014,063         36,561,953         3,656,195            32,905,758     

Notes:
Figures based on DOR estimates
Year 1 is partial year
Year 16 is partial year


DD2 Financial Strategy

		Goals				Debt		Mill Value		Millage

		Eliminate district debt over time				Carry Forward						31,000,000.00

		Predictable, long range capital planning				Revenue from Debt Service Millage		991,588.08		65.00		64,453,225.20

		Sustainable, predictable capital revenue streams				Revenue from State						2,350,000.00

												97,803,225.20

		Key Inputs

		Master Project Lists:				Debt Payment Obligations

		-2024 Referendum

		- Current CIP

		- Book of Roofs

		- Book of Facilities Needs

		- 1% Education Capital Sales & Use Tax

		- Latest SCAGO GO

		Growth Projections

		New School Projections





Model with GO Debt

		Proposed 1% Education Capital Improvement (ECI) Sales & Use Tax

		Proforma Property Tax Relief, Capital Planning, and Debt Retirement Model

		DD2		DD2		Estimated [a]								Current Debt Svc		Debt Service		Equivalent		New Millage		Debt Service		Est. GO		Unallocated Debt

		School Year		Fiscal Year		Gross Revenue ($)		Gross DD2 85% Share ($)		Net DD2 Tax Relief ($)		Net DD2 ECI Revenue ($)		Millage Levy		Mill Value [b]		Millage Reduction		Next Year		Revenue		Debt [c]		Service Revenue [d]		Remarks

		 2027-2028		2028		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0.71		64.29		$   64,453,225.20		30,000,000.00		$   34,453,225.20

		 2028-2029		2029		$34,605,000		$29,414,250		$2,941,425		$26,472,825		64.29		$1,016,377.78		2.89		61.40		$   65,342,927.60		30,000,000.00		$   35,342,927.60

		 2029-2030		2030		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.40		$1,041,787.23		2.97		58.43		$   63,965,735.71		30,000,000.00		$   33,965,735.71

		 2030-2031		2031		$37,457,000		$31,838,450		$3,183,845		$28,654,605		58.43		$1,067,831.91		2.98		55.45		$   62,393,418.34		30,000,000.00		$   32,393,418.34

		 2031-2032		2032		$38,971,000		$33,125,350		$3,312,535		$29,812,815		55.45		$1,094,527.70		3.03		52.42		$   60,691,561.24		30,000,000.00		$   30,691,561.24

		 2032-2033		2033		$40,545,000		$34,463,250		$3,446,325		$31,016,925		52.42		$1,121,890.90		3.07		49.35		$   58,809,520.85		30,000,000.00		$   28,809,520.85

		 2033-2034		2034		$42,183,000		$35,855,550		$3,585,555		$32,269,995		49.35		$1,149,938.17		3.12		46.23		$   56,749,448.69		30,000,000.00		$   26,749,448.69

		 2034-2035		2035		$43,887,000		$37,303,950		$3,730,395		$33,573,555		46.23		$1,178,686.62		3.16		43.07		$   54,490,682.64		30,000,000.00		$   24,490,682.64		[e]  [f]

		 2035-2036		2036		$45,660,000		$38,811,000		$3,881,100		$34,929,900		43.07		$1,208,153.79		3.21		39.86		$   52,035,183.73		9,412,700.00		$   42,622,483.73		[g]

		 2036-2037		2037		$47,504,000		$40,378,400		$4,037,840		$36,340,560		39.86		$1,238,357.63		3.26		36.60		$   49,360,935.31		9,412,700.00		$   39,948,235.31

		 2037-2038		2038		$49,423,000		$42,009,550		$4,200,955		$37,808,595		36.60		$1,269,316.58		3.31		33.29		$   46,456,986.66		9,412,700.00		$   37,044,286.66

		 2038-2039		2039		$54,421,000		$46,257,850		$4,625,785		$41,632,065		33.29		$1,301,049.49		3.56		29.73		$   43,311,937.52		9,412,700.00		$   33,899,237.52

		 2039-2040		2040		$53,498,000		$45,473,300		$4,547,330		$40,925,970		29.73		$1,333,575.73		3.41		26.32		$   39,647,206.37		9,412,700.00		$   30,234,506.37

		 2040-2041		2041		$55,659,000		$47,310,150		$4,731,015		$42,579,135		26.32		$1,366,915.12		3.46		22.86		$   35,977,205.96		9,412,700.00		$   26,564,505.96

		 2041-2042		2042		$57,908,000		$49,221,800		$4,922,180		$44,299,620		22.86		$1,401,088.00		3.51		19.35		$   32,028,871.64		9,412,700.00		$   22,616,171.64

		 2042-2043		2043		$45,185,000		$38,407,250		$3,840,725		$34,566,525		19.35		$1,436,115.20		2.67		16.68		$   27,788,829.08		9,412,700.00		$   18,376,129.08		[h]



		Total				$691,678,000		$587,926,300		$58,792,630		$529,133,670



		VARIABLES:										NOTES:

		1.025		Mill Value Increases due to inflation								[a] from DOR estimates

		991,588.08		Current Debt Service Mill Value as of 9/1/2026								[b] from Dorchester County Auditor via DD2 CFO

												[c] as per DD2 CFO Debt Capsule Report 8/19/2026

		ASSUMPTIONS AND CONSIDERATIONS:										[d] debt service revenue available for 8% short term GO bonds or additional GO principle payments

		1% ECI Sales & Use Tax referendum calls for reduction in millage levy										[e] per Debt Capsule Report, all debt except 2025A (2024 Referendum) should be retired by 2033 

		O&M capital needs can be satisfied via revenues generated annually										[f] key reminder that unallocated debt service revenue is in addition to the ECI revenues in column F

		Reduces dependency on 8% debt to fund PM, O&M, and renovations/expansions										[g] Assuming no additional GO debt obligations have been incurred, could be used to retire 2025A (2024 Referendum) before maturity

		Outstanding debt service obligations can still be fulfilled 										[h] If 2025A GO debt obligation has not been retired as per [g], need to determine how to complete payoff of 2025A which doesn't mature until 2050

		County implments School Improvement Fees to offset capital needs caused by new growth

		What will net impact be for a single family homeowner? Will additional sales tax > or < property tax relief?





GO Debt Schedule

		General Obligation (GO) Debt

		As of 8/19/2026

				Outstanding		Est Annual		Maturity		Original		CFO

		Bond Series		Obligation ($)		Payments		Date		Purpose		Ref

		2017A		3,805,000		619,200		2033		2012 Referendum (Sires, Sand Hill, Alston Bailey, Rolling, DO Renovations, Aquatic Ctr)		1

		2021B ACQ		3,610,878		885,415		2030		EEMS Construction		2

		2021B		4,278,507				2031		8% Funds		2

		2023 ACQ		2,737,623				2033		Turf Funds (NOTE 1: paid from General Funds (operations))		3

		2023 IPRB REF		56,421,000				2030		ARHS, ENES, ROMS, WRES; GROWTH Corporation		4

		2024 REF		107,897,441		13,223,995		2033				1

		2025A		197,900,000		9,412,700		2050				5

		2025 REF		26,820,000		2,211,000		2033				1

		2026 SCAGO (est)		- 0				2027		8% Funds 45,189,000		N/A

		Total		403,470,449		26,352,310

		Definitions

		ACQ

		IPRB		Installment Purchase Revenue Bond

		REF		Refinancing

		Notes

		NOTE 1: should these be excluded since not paid through debt service but, rather, opex funds of ~$425K/yr.

		REF bonds saved ~$11M





Model

		Proposed 1% Education Capital Sales & Use Tax

		Property Tax Relief Model

				Estimated										Debt Service		Equivalent		New		Debt Service

		 Fiscal Year		Gross Revenue ($)		Gross DD2 85% Share ($)		Net DD2 Tax Relief ($)		Net DD2 Revenue ($)		Current Millage		Mill Value		Millage Reduction		Millage		Revenue

		 2026-2027		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0.71		64.29		$   63,749,197.66

		 2027-2028		$34,605,000		$29,414,250		$2,941,425		$26,472,825		64.29		$1,001,503.96		2.94		61.35		$   61,442,268.00

		 2028-2029		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.35		$1,011,519.00		3.06		58.29		$   58,961,442.53

		 2029-2030		$37,457,000		$31,838,450		$3,183,845		$28,654,605		58.29		$1,021,634.19		3.12		55.17		$   56,363,558.29

		 2030-2031		$38,971,000		$33,125,350		$3,312,535		$29,812,815		55.17		$1,031,850.53		3.21		51.96		$   53,614,953.66

		 2031-2032		$40,545,000		$34,463,250		$3,446,325		$31,016,925		51.96		$1,042,169.04		3.31		48.65		$   50,701,523.68

		 2032-2033		$42,183,000		$35,855,550		$3,585,555		$32,269,995		48.65		$1,052,590.73		3.41		45.24		$   47,619,204.54

		 2033-2034		$43,887,000		$37,303,950		$3,730,395		$33,573,555		45.24		$1,063,116.64		3.51		41.73		$   44,363,857.19

		 2034-2035		$45,660,000		$38,811,000		$3,881,100		$34,929,900		41.73		$1,073,747.80		3.61		38.12		$   40,931,266.20

		 2035-2036		$47,504,000		$40,378,400		$4,037,840		$36,340,560		38.12		$1,084,485.28		3.72		34.40		$   37,306,293.62

		 2036-2037		$49,423,000		$42,009,550		$4,200,955		$37,808,595		34.40		$1,095,330.13		3.84		30.56		$   33,473,288.85

		 2037-2038		$54,421,000		$46,257,850		$4,625,785		$41,632,065		30.56		$1,106,283.43		4.18		26.38		$   29,183,756.98

		 2038-2039		$53,498,000		$45,473,300		$4,547,330		$40,925,970		26.38		$1,117,346.27		4.07		22.31		$   24,927,995.24

		 2039-2040		$55,659,000		$47,310,150		$4,731,015		$42,579,135		22.31		$1,128,519.73		4.19		18.12		$   20,448,777.52

		 2040-2041		$57,908,000		$49,221,800		$4,922,180		$44,299,620		18.12		$1,139,804.93		4.32		13.80		$   15,729,308.01

		 2041-2042		$45,185,000		$38,407,250		$3,840,725		$34,566,525		13.80		$1,151,202.98		3.34		10.46		$   12,041,583.14



		Total		$691,678,000		$587,926,300		$58,792,630		$529,133,670										$   (51,707,614.52)



		Variables

		1.01		Mill Value Increases

		991588.08		Current Debt Service Mill Value

		Assumptions and Considertaions

		School Improvement Fees to offset new growth

		Outstanding debt service obligations can be fulfilled

		Capital needs can be satisfied via revenues generated annually

		Reduced dependency on 8% debt to fund PM, O&M, and renovations/expansions





Master Capital Project Schedule

		Master Capital Project Schedule		FOR ILLUSTRATION ONLY

		2026-2029

		Category		Project		Est Cost		Est Source		Required Start		Estimated End



		Deferred Maintenance

				Roofing Project(s)		150,000,000		8% Funds

				Parking Lot(s)		25,000,000		1% Sales Tax

				Rentension Pond(s)		10,000,000		TBD



				Category TOTAL		185,000,000



		PM, O&M (incl. enhancements and renovations , etc.)

				ARHS Freshman Academy		30,000,000		1% Sales Tax



				Category TOTAL		30,000,000



		Net New - Growth

				Elementary School - Ponds		35,000,000		Referendum				7/31/28

				Elementary School - Area of Yerby		35,000,000		Referendum				7/31/28

				Middle School - Delmar Highway		65,000,000		TBD				7/31/29

				Elementary School - Delmar Highway		35,000,000		Ed Impr Fees				7/31/30

				High School - TBD		100,000,000		Ed Impr Fees				7/31/31



				Category TOTAL		270,000,000



				Capital Projects GRAND TOTAL		485,000,000

		Notes:

		Schedule fed by current CIP plans, roofing grade binder, facilities list, and long-range growth plans





Sheet1

		Estimated Revenue						85/15 Split (Annual)

								DD2				DD4

		Term		Est. Total Revenue		Avg/yr		Gross before debt relief		Net after debt relief		Gross before debt relief		Net after debt relief

		10 Yr		370,978,425.00		37,097,842.50		31,533,166.13		28,379,849.51		5,564,676.38		5,008,208.74

		15 Yr		619,402,500.00		41,293,500.00		35,099,475.00		31,589,527.50		6,194,025.00		5,574,622.50



		15 Yr				Total		526,492,125.00		473,842,912.50

		Estimated Property Tax Relief

				Available $$		Milleage Decrease		New Milleage

		10 Yr		3,153,316.61		3.39		61.61

		15 Yr		3,509,947.50		3.78		61.22

		Notes:

		Q: doesn't state take a cut off the top as well?

		Note: see table in 1/8/2026 letter from DOR for their estimates

		Note: language says offset existing debt

		Value of debt mill est. $929,429

		Current debt millage is 65

		OPEX millage subject to CPI + growth. We should be able to project increases





Sheet2

		15 Year ProForma		Total		Annual

		1% LOST (Net)		473,842,912.50		31,589,527.50

		8% Funds		330,000,000.00		22,000,000.00

		Total		803,842,912.50		53,589,527.50

		Need clear analysis on current debt service (e.g., if debt service income = ~$60M/yr, how long to pay off 8% and 2024 referendum)

		Est $60M derived from (value of mill ($929,429) * current debt service millage (65))

				929429		65		60,412,885		21,144,509.75







Revenue Estimates

		Term*  		Fiscal		School		Estimated County		85%		10%		90%		Cumulative		Cumulative Capital Needs				Capital Needs (+/-)

		Year		Year		Year		ECI Tax Revenue		DD2 Split		DD2 Tax Relief		DD2 ECI Capital		ECI Revenue		Low		High		Low		High

		1		2026		2026-27		8,315,000		7,067,750		706,775		6,360,975		6,360,975		600,000,000		750,000,000		593,639,025		743,639,025

		2		2027		2027-28		34,605,000		29,414,250		2,941,425		26,472,825		32,833,800		609,450,000		759,450,000

		3		2028		2028-29		36,004,000		30,603,400		3,060,340		27,543,060		60,376,860		618,900,000		768,900,000

		4		2029		2029-30		37,457,000		31,838,450		3,183,845		28,654,605		89,031,465		628,350,000		778,350,000

		5		2030		2030-31		38,971,000		33,125,350		3,312,535		29,812,815		118,844,280		637,800,000		787,800,000

		6		2031		2031-32		40,545,000		34,463,250		3,446,325		31,016,925		149,861,205		647,250,000		797,250,000

		7		2032		2032-33		42,183,000		35,855,550		3,585,555		32,269,995		182,131,200		656,700,000		806,700,000

		8		2033		2033-34		43,887,000		37,303,950		3,730,395		33,573,555		215,704,755		666,150,000		816,150,000

		9		2034		2034-35		45,660,000		38,811,000		3,881,100		34,929,900		250,634,655		675,600,000		825,600,000

		10		2035		2035-36		47,504,000		40,378,400		4,037,840		36,340,560		286,975,215		685,050,000		835,050,000

		11		2036		2036-37		49,423,000		42,009,550		4,200,955		37,808,595		324,783,810		694,500,000		844,500,000

		12		2037		2037-38		51,421,000		43,707,850		4,370,785		39,337,065		364,120,875		703,950,000		853,950,000

		13		2038		2038-39		53,498,000		45,473,300		4,547,330		40,925,970		405,046,845		713,400,000		863,400,000

		14		2039		2039-40		55,659,000		47,310,150		4,731,015		42,579,135		447,625,980		722,850,000		872,850,000

		15		2040		2040-41		57,908,000		49,221,800		4,922,180		44,299,620		491,925,600		732,300,000		882,300,000

		16		2041		2041-42		45,185,000		38,407,250		3,840,725		34,566,525		526,492,125		741,750,000		891,750,000

						Total		688,225,000		584,991,250		58,499,125		526,492,125

						Avg		43,014,063		36,561,953		3,656,195		32,905,758



		Notes:

		Figures based on DOR estimates

		Year 1 is partial year

		Year 16 is partial year

		Current capital needs total $600-$750M

		0.025		Maintenance

		315,000,000		Baseline Budget

		0.03		Inflation

		0.35		Debt limit held in reserve







POTENTIAL USE OF DD2 ECI CAPITAL REVENUE
     PROPOSED EDUCATION CAPITAL IMPROVEMENTS (ECI) SALES AND USE TAX

• ESTABLISH AND MAINTAIN A COMPREHENSIVE REGISTRY OF DD2 OPERATIONS & MAINTENANCE (O&M) 
AND NEAR-TERM NEW SCHOOL CAPITAL NEEDS

• LEGACY DEFERRED MAINTENANCE LIST (ROOFS, HVAC, DRAINAGE, FACILITIES WALK-THROUGHS, ETC.) 
• REASONABLY ANTICIPATED LONG TERM FUTURE O&M CAPITAL NEEDS

• NEW SCHOOL(S) (DELMAR HIGHWAY) 

• FORMALLY IMPLEMENT 15-YEAR LONG RANGE CAPITAL PROGRAM BASED ON DD2 ECI CAPITAL 
ESTIMATES 

• $350M: PRIORITIZE DEFERRED O&M CAPITAL NEEDS WITHIN LIST OF PROJECTS ENUMERATED IN ECI 
REFERENDUM

• $75M (EST.): OTHER O&M CAPITAL NEEDS AS PER REGISTRY

• $100M (EST.): NEW SCHOOL(S) (DELMAR HIGHWAY) 

• REDUCE DEPENDENCY ON BORROWING FOR FUTURE O&M CAPITAL NEEDS

• TRANSITION FROM REACTIVE TO MORE PROACTIVE STEWARDSHIP OF DD2 CAPITAL ASSETS

• INCREASE GOVERNMENT RELATIONS EFFORTS REGARDING FUNDING FOR NEW SCHOOLS DUE TO 
SUMMERVILLE AND DORCHESTER COUNTY GROWTH



POTENTIAL IMPLEMENTATION OF PROPERTY TAX RELIEF
     PROPOSED EDUCATION CAPITAL IMPROVEMENTS (ECI) SALES AND USE TAX

Option 1 – 
preserve debt 

service revenue

Option 2 – 
maximize 

property tax relief 

New School Capital 
Needs funded by 

Growth

Move to Pay-as-You-
Go for O&M Capital 

Needs

Cumulative Year-over-
Year Extensive 

Property Tax Relief

Support Some 
Growth-driven New 

School Capital Needs

Preserve Future 
Borrowing Ability

One-time Minimal 
Property Tax Relief



POTENTIAL TAX RELIEF MODEL – OPTION 1
     PROPOSED EDUCATION CAPITAL IMPROVEMENTS (ECI) SALES AND USE TAX

Proposed 1% Education Capital Sales & Use Tax
Preserve Debt Service Revenue Model

DD2 Debt Service Equivalent New Debt Service
 Fiscal Year Gross ECI Revenue ($) DD2 85% Share ($) DD2 Tax Relief ($) DD2 ECI Capital ($) Millage Mill Value Millage Reduction Millage Revenue

 2026-2027 $8,315,000 $7,067,750 $706,775 $6,360,975 65.00 $991,588.08 0 65.00   64,453,225.20$          
 2027-2028 $34,605,000 $29,414,250 $2,941,425 $26,472,825 65.00 $1,001,503.96 3.64 61.36   61,452,283.03$          
 2028-2029 $36,457,000 $30,988,450 $3,098,845 $27,889,605 61.36 $1,011,519.00 0 61.36   62,066,805.87$          
 2029-2030 $37,457,000 $31,838,450 $3,183,845 $28,654,605 61.36 $1,021,634.19 0 61.36   62,687,473.92$          
 2030-2031 $38,971,000 $33,125,350 $3,312,535 $29,812,815 61.36 $1,031,850.53 0 61.36   63,314,348.66$          
 2031-2032 $40,545,000 $34,463,250 $3,446,325 $31,016,925 61.36 $1,042,169.04 0 61.36   63,947,492.15$          
 2032-2033 $42,183,000 $35,855,550 $3,585,555 $32,269,995 61.36 $1,052,590.73 0 61.36   64,586,967.07$          
 2033-2034 $43,887,000 $37,303,950 $3,730,395 $33,573,555 61.36 $1,063,116.64 0 61.36   65,232,836.74$          
 2034-2035 $45,660,000 $38,811,000 $3,881,100 $34,929,900 61.36 $1,073,747.80 0 61.36   65,885,165.11$          
 2035-2036 $47,504,000 $40,378,400 $4,037,840 $36,340,560 61.36 $1,084,485.28 0 61.36   66,544,016.76$          
 2036-2037 $49,423,000 $42,009,550 $4,200,955 $37,808,595 61.36 $1,095,330.13 0 61.36   67,209,456.93$          
 2037-2038 $54,421,000 $46,257,850 $4,625,785 $41,632,065 61.36 $1,106,283.43 0 61.36   67,881,551.50$          
 2038-2039 $53,498,000 $45,473,300 $4,547,330 $40,925,970 61.36 $1,117,346.27 0 61.36   68,560,367.01$          
 2039-2040 $55,659,000 $47,310,150 $4,731,015 $42,579,135 61.36 $1,128,519.73 0 61.36   69,245,970.68$          
 2040-2041 $57,908,000 $49,221,800 $4,922,180 $44,299,620 61.36 $1,139,804.93 0 61.36   69,938,430.39$          
 2041-2042 $45,185,000 $38,407,250 $3,840,725 $34,566,525 61.36 $1,151,202.98 0 61.36   70,637,814.69$          

Total $691,678,000 $587,926,300 $58,792,630 $529,133,670 1,053,644,205.72$  

Variables Assumptions and Considerations
1.01 Estimated Mill Value Increases School Improvement Fees to offset new growth

991588.08 Current Debt Service Mill Value Outstanding debt service obligations can be fulfilled
Capital needs can be satisfied via ECI capital generated annually
Continue leveraging use of 8% debt to fund PM, O&M, and renovations/expansions

Estimated


DD2 Financial Strategy

		Goals				Debt		Mill Value		Millage

		Eliminate district debt over time				Carry Forward						31,000,000.00

		Predictable, long range capital planning				Revenue from Debt Service Millage		991,588.08		65.00		64,453,225.20

		Sustainable, predictable capital revenue streams				Revenue from State						2,350,000.00

												97,803,225.20

		Key Inputs

		Master Project Lists:				Debt Payment Obligations

		-2024 Referendum

		- Current CIP

		- Book of Roofs

		- Book of Facilities Needs

		- 1% Education Capital Sales & Use Tax

		- Latest SCAGO GO

		Growth Projections

		New School Projections





Model with GO Debt

		Proposed 1% Education Capital Improvement (ECI) Sales & Use Tax

		Proforma Property Tax Relief, Capital Planning, and Debt Retirement Model

		DD2		DD2		Estimated [a]								Current Debt Svc		Debt Service		Equivalent		New Millage		Debt Service		Est. GO		Unallocated Debt

		School Year		Fiscal Year		Gross Revenue ($)		Gross DD2 85% Share ($)		Net DD2 Tax Relief ($)		Net DD2 ECI Revenue ($)		Millage Levy		Mill Value [b]		Millage Reduction		Next Year		Revenue		Debt [c]		Service Revenue [d]		Remarks

		 2027-2028		2028		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0.71		64.29		$   64,453,225.20		30,000,000.00		$   34,453,225.20

		 2028-2029		2029		$34,605,000		$29,414,250		$2,941,425		$26,472,825		64.29		$1,016,377.78		2.89		61.40		$   65,342,927.60		30,000,000.00		$   35,342,927.60

		 2029-2030		2030		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.40		$1,041,787.23		2.97		58.43		$   63,965,735.71		30,000,000.00		$   33,965,735.71

		 2030-2031		2031		$37,457,000		$31,838,450		$3,183,845		$28,654,605		58.43		$1,067,831.91		2.98		55.45		$   62,393,418.34		30,000,000.00		$   32,393,418.34

		 2031-2032		2032		$38,971,000		$33,125,350		$3,312,535		$29,812,815		55.45		$1,094,527.70		3.03		52.42		$   60,691,561.24		30,000,000.00		$   30,691,561.24

		 2032-2033		2033		$40,545,000		$34,463,250		$3,446,325		$31,016,925		52.42		$1,121,890.90		3.07		49.35		$   58,809,520.85		30,000,000.00		$   28,809,520.85

		 2033-2034		2034		$42,183,000		$35,855,550		$3,585,555		$32,269,995		49.35		$1,149,938.17		3.12		46.23		$   56,749,448.69		30,000,000.00		$   26,749,448.69

		 2034-2035		2035		$43,887,000		$37,303,950		$3,730,395		$33,573,555		46.23		$1,178,686.62		3.16		43.07		$   54,490,682.64		30,000,000.00		$   24,490,682.64		[e]  [f]

		 2035-2036		2036		$45,660,000		$38,811,000		$3,881,100		$34,929,900		43.07		$1,208,153.79		3.21		39.86		$   52,035,183.73		9,412,700.00		$   42,622,483.73		[g]

		 2036-2037		2037		$47,504,000		$40,378,400		$4,037,840		$36,340,560		39.86		$1,238,357.63		3.26		36.60		$   49,360,935.31		9,412,700.00		$   39,948,235.31

		 2037-2038		2038		$49,423,000		$42,009,550		$4,200,955		$37,808,595		36.60		$1,269,316.58		3.31		33.29		$   46,456,986.66		9,412,700.00		$   37,044,286.66

		 2038-2039		2039		$54,421,000		$46,257,850		$4,625,785		$41,632,065		33.29		$1,301,049.49		3.56		29.73		$   43,311,937.52		9,412,700.00		$   33,899,237.52

		 2039-2040		2040		$53,498,000		$45,473,300		$4,547,330		$40,925,970		29.73		$1,333,575.73		3.41		26.32		$   39,647,206.37		9,412,700.00		$   30,234,506.37

		 2040-2041		2041		$55,659,000		$47,310,150		$4,731,015		$42,579,135		26.32		$1,366,915.12		3.46		22.86		$   35,977,205.96		9,412,700.00		$   26,564,505.96

		 2041-2042		2042		$57,908,000		$49,221,800		$4,922,180		$44,299,620		22.86		$1,401,088.00		3.51		19.35		$   32,028,871.64		9,412,700.00		$   22,616,171.64

		 2042-2043		2043		$45,185,000		$38,407,250		$3,840,725		$34,566,525		19.35		$1,436,115.20		2.67		16.68		$   27,788,829.08		9,412,700.00		$   18,376,129.08		[h]



		Total				$691,678,000		$587,926,300		$58,792,630		$529,133,670



		VARIABLES:										NOTES:

		1.025		Mill Value Increases due to inflation								[a] from DOR estimates

		991,588.08		Current Debt Service Mill Value as of 9/1/2026								[b] from Dorchester County Auditor via DD2 CFO

												[c] as per DD2 CFO Debt Capsule Report 8/19/2026

		ASSUMPTIONS AND CONSIDERATIONS:										[d] debt service revenue available for 8% short term GO bonds or additional GO principle payments

		1% ECI Sales & Use Tax referendum calls for reduction in millage levy										[e] per Debt Capsule Report, all debt except 2025A (2024 Referendum) should be retired by 2033 

		O&M capital needs can be satisfied via revenues generated annually										[f] key reminder that unallocated debt service revenue is in addition to the ECI revenues in column F

		Reduces dependency on 8% debt to fund PM, O&M, and renovations/expansions										[g] Assuming no additional GO debt obligations have been incurred, could be used to retire 2025A (2024 Referendum) before maturity

		Outstanding debt service obligations can still be fulfilled 										[h] If 2025A GO debt obligation has not been retired as per [g], need to determine how to complete payoff of 2025A which doesn't mature until 2050

		County implments School Improvement Fees to offset capital needs caused by new growth

		What will net impact be for a single family homeowner? Will additional sales tax > or < property tax relief?





GO Debt Schedule

		General Obligation (GO) Debt

		As of 8/19/2026

				Outstanding		Est Annual		Maturity		Original		CFO

		Bond Series		Obligation ($)		Payments		Date		Purpose		Ref

		2017A		3,805,000		619,200		2033		2012 Referendum (Sires, Sand Hill, Alston Bailey, Rolling, DO Renovations, Aquatic Ctr)		1

		2021B ACQ		3,610,878		885,415		2030		EEMS Construction		2

		2021B		4,278,507				2031		8% Funds		2

		2023 ACQ		2,737,623				2033		Turf Funds (NOTE 1: paid from General Funds (operations))		3

		2023 IPRB REF		56,421,000				2030		ARHS, ENES, ROMS, WRES; GROWTH Corporation		4

		2024 REF		107,897,441		13,223,995		2033				1

		2025A		197,900,000		9,412,700		2050				5

		2025 REF		26,820,000		2,211,000		2033				1

		2026 SCAGO (est)		- 0				2027		8% Funds 45,189,000		N/A

		Total		403,470,449		26,352,310

		Definitions

		ACQ

		IPRB		Installment Purchase Revenue Bond

		REF		Refinancing

		Notes

		NOTE 1: should these be excluded since not paid through debt service but, rather, opex funds of ~$425K/yr.

		REF bonds saved ~$11M





Model-Option1

		Proposed 1% Education Capital Sales & Use Tax

		Preserve Debt Service Revenue Model

		DD2		Estimated										Debt Service		Equivalent		New		Debt Service

		 Fiscal Year		Gross ECI Revenue ($)		DD2 85% Share ($)		DD2 Tax Relief ($)		DD2 ECI Capital ($)		Millage		Mill Value		Millage Reduction		Millage		Revenue

		 2026-2027		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0		65.00		$   64,453,225.20

		 2027-2028		$34,605,000		$29,414,250		$2,941,425		$26,472,825		65.00		$1,001,503.96		3.64		61.36		$   61,452,283.03

		 2028-2029		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.36		$1,011,519.00		0		61.36		$   62,066,805.87

		 2029-2030		$37,457,000		$31,838,450		$3,183,845		$28,654,605		61.36		$1,021,634.19		0		61.36		$   62,687,473.92

		 2030-2031		$38,971,000		$33,125,350		$3,312,535		$29,812,815		61.36		$1,031,850.53		0		61.36		$   63,314,348.66

		 2031-2032		$40,545,000		$34,463,250		$3,446,325		$31,016,925		61.36		$1,042,169.04		0		61.36		$   63,947,492.15

		 2032-2033		$42,183,000		$35,855,550		$3,585,555		$32,269,995		61.36		$1,052,590.73		0		61.36		$   64,586,967.07

		 2033-2034		$43,887,000		$37,303,950		$3,730,395		$33,573,555		61.36		$1,063,116.64		0		61.36		$   65,232,836.74

		 2034-2035		$45,660,000		$38,811,000		$3,881,100		$34,929,900		61.36		$1,073,747.80		0		61.36		$   65,885,165.11

		 2035-2036		$47,504,000		$40,378,400		$4,037,840		$36,340,560		61.36		$1,084,485.28		0		61.36		$   66,544,016.76

		 2036-2037		$49,423,000		$42,009,550		$4,200,955		$37,808,595		61.36		$1,095,330.13		0		61.36		$   67,209,456.93

		 2037-2038		$54,421,000		$46,257,850		$4,625,785		$41,632,065		61.36		$1,106,283.43		0		61.36		$   67,881,551.50

		 2038-2039		$53,498,000		$45,473,300		$4,547,330		$40,925,970		61.36		$1,117,346.27		0		61.36		$   68,560,367.01

		 2039-2040		$55,659,000		$47,310,150		$4,731,015		$42,579,135		61.36		$1,128,519.73		0		61.36		$   69,245,970.68

		 2040-2041		$57,908,000		$49,221,800		$4,922,180		$44,299,620		61.36		$1,139,804.93		0		61.36		$   69,938,430.39

		 2041-2042		$45,185,000		$38,407,250		$3,840,725		$34,566,525		61.36		$1,151,202.98		0		61.36		$   70,637,814.69



		Total		$691,678,000		$587,926,300		$58,792,630		$529,133,670										$   1,053,644,205.72



		Variables								Assumptions and Considerations

		1.01		Estimated Mill Value Increases						School Improvement Fees to offset new growth

		991588.08		Current Debt Service Mill Value						Outstanding debt service obligations can be fulfilled

										Capital needs can be satisfied via ECI capital generated annually

										Continue leveraging use of 8% debt to fund PM, O&M, and renovations/expansions





Model-Option2

		Proposed 1% Education Capital Sales & Use Tax

		Property Tax Relief Model

		DD2		Estimated										Debt Service		Equivalent		New		Debt Service

		 Fiscal Year		Gross ECI Revenue ($)		DD2 85% Share ($)		DD2 Tax Relief ($)		DD2 ECI Capital ($)		Millage		Mill Value		Millage Reduction		Millage		Revenue

		 2026-2027		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0.71		64.29		$   63,749,197.66

		 2027-2028		$34,605,000		$29,414,250		$2,941,425		$26,472,825		64.29		$1,001,503.96		2.94		61.35		$   61,442,268.00

		 2028-2029		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.35		$1,011,519.00		3.06		58.29		$   58,961,442.53

		 2029-2030		$37,457,000		$31,838,450		$3,183,845		$28,654,605		58.29		$1,021,634.19		3.12		55.17		$   56,363,558.29

		 2030-2031		$38,971,000		$33,125,350		$3,312,535		$29,812,815		55.17		$1,031,850.53		3.21		51.96		$   53,614,953.66

		 2031-2032		$40,545,000		$34,463,250		$3,446,325		$31,016,925		51.96		$1,042,169.04		3.31		48.65		$   50,701,523.68

		 2032-2033		$42,183,000		$35,855,550		$3,585,555		$32,269,995		48.65		$1,052,590.73		3.41		45.24		$   47,619,204.54

		 2033-2034		$43,887,000		$37,303,950		$3,730,395		$33,573,555		45.24		$1,063,116.64		3.51		41.73		$   44,363,857.19

		 2034-2035		$45,660,000		$38,811,000		$3,881,100		$34,929,900		41.73		$1,073,747.80		3.61		38.12		$   40,931,266.20

		 2035-2036		$47,504,000		$40,378,400		$4,037,840		$36,340,560		38.12		$1,084,485.28		3.72		34.40		$   37,306,293.62

		 2036-2037		$49,423,000		$42,009,550		$4,200,955		$37,808,595		34.40		$1,095,330.13		3.84		30.56		$   33,473,288.85

		 2037-2038		$54,421,000		$46,257,850		$4,625,785		$41,632,065		30.56		$1,106,283.43		4.18		26.38		$   29,183,756.98

		 2038-2039		$53,498,000		$45,473,300		$4,547,330		$40,925,970		26.38		$1,117,346.27		4.07		22.31		$   24,927,995.24

		 2039-2040		$55,659,000		$47,310,150		$4,731,015		$42,579,135		22.31		$1,128,519.73		4.19		18.12		$   20,448,777.52

		 2040-2041		$57,908,000		$49,221,800		$4,922,180		$44,299,620		18.12		$1,139,804.93		4.32		13.80		$   15,729,308.01

		 2041-2042		$45,185,000		$38,407,250		$3,840,725		$34,566,525		13.80		$1,151,202.98		3.34		10.46		$   12,041,583.14



		Total		$691,678,000		$587,926,300		$58,792,630		$529,133,670										$   402,785,930.61



		Variables								Assumptions and Considerations

		1.01		Estimated Mill Value Increases						School Improvement Fees to offset new growth

		991588.08		Current Debt Service Mill Value						Outstanding debt service obligations can be fulfilled

										Capital needs can be satisfied via ECI capital generated annually

										Reduce dependency on 8% debt to fund PM, O&M, and renovations/expansions





Master Capital Project Schedule

		Master Capital Project Schedule		FOR ILLUSTRATION ONLY

		2026-2029

		Category		Project		Est Cost		Est Source		Required Start		Estimated End



		Deferred Maintenance

				Roofing Project(s)		150,000,000		8% Funds

				Parking Lot(s)		25,000,000		1% Sales Tax

				Rentension Pond(s)		10,000,000		TBD



				Category TOTAL		185,000,000



		PM, O&M (incl. enhancements and renovations , etc.)

				ARHS Freshman Academy		30,000,000		1% Sales Tax



				Category TOTAL		30,000,000



		Net New - Growth

				Elementary School - Ponds		35,000,000		Referendum				7/31/28

				Elementary School - Area of Yerby		35,000,000		Referendum				7/31/28

				Middle School - Delmar Highway		65,000,000		TBD				7/31/29

				Elementary School - Delmar Highway		35,000,000		Ed Impr Fees				7/31/30

				High School - TBD		100,000,000		Ed Impr Fees				7/31/31



				Category TOTAL		270,000,000



				Capital Projects GRAND TOTAL		485,000,000

		Notes:

		Schedule fed by current CIP plans, roofing grade binder, facilities list, and long-range growth plans





Sheet1

		Estimated Revenue						85/15 Split (Annual)

								DD2				DD4

		Term		Est. Total Revenue		Avg/yr		Gross before debt relief		Net after debt relief		Gross before debt relief		Net after debt relief

		10 Yr		370,978,425.00		37,097,842.50		31,533,166.13		28,379,849.51		5,564,676.38		5,008,208.74

		15 Yr		619,402,500.00		41,293,500.00		35,099,475.00		31,589,527.50		6,194,025.00		5,574,622.50



		15 Yr				Total		526,492,125.00		473,842,912.50

		Estimated Property Tax Relief

				Available $$		Milleage Decrease		New Milleage

		10 Yr		3,153,316.61		3.39		61.61

		15 Yr		3,509,947.50		3.78		61.22

		Notes:

		Q: doesn't state take a cut off the top as well?

		Note: see table in 1/8/2026 letter from DOR for their estimates

		Note: language says offset existing debt

		Value of debt mill est. $929,429

		Current debt millage is 65

		OPEX millage subject to CPI + growth. We should be able to project increases





Sheet2

		15 Year ProForma		Total		Annual

		1% LOST (Net)		473,842,912.50		31,589,527.50

		8% Funds		330,000,000.00		22,000,000.00

		Total		803,842,912.50		53,589,527.50

		Need clear analysis on current debt service (e.g., if debt service income = ~$60M/yr, how long to pay off 8% and 2024 referendum)

		Est $60M derived from (value of mill ($929,429) * current debt service millage (65))

				929429		65		60,412,885		21,144,509.75







Revenue Estimates

		Term*  		Fiscal		School		Estimated County		85%		10%		90%		Cumulative		Cumulative Capital Needs				Capital Needs (+/-)

		Year		Year		Year		ECI Tax Revenue		DD2 Split		DD2 Tax Relief		DD2 ECI Capital		ECI Revenue		Low		High		Low		High

		1		2026		2026-27		8,315,000		7,067,750		706,775		6,360,975		6,360,975		600,000,000		750,000,000		593,639,025		743,639,025

		2		2027		2027-28		34,605,000		29,414,250		2,941,425		26,472,825		32,833,800		609,450,000		759,450,000

		3		2028		2028-29		36,004,000		30,603,400		3,060,340		27,543,060		60,376,860		618,900,000		768,900,000

		4		2029		2029-30		37,457,000		31,838,450		3,183,845		28,654,605		89,031,465		628,350,000		778,350,000

		5		2030		2030-31		38,971,000		33,125,350		3,312,535		29,812,815		118,844,280		637,800,000		787,800,000

		6		2031		2031-32		40,545,000		34,463,250		3,446,325		31,016,925		149,861,205		647,250,000		797,250,000

		7		2032		2032-33		42,183,000		35,855,550		3,585,555		32,269,995		182,131,200		656,700,000		806,700,000

		8		2033		2033-34		43,887,000		37,303,950		3,730,395		33,573,555		215,704,755		666,150,000		816,150,000

		9		2034		2034-35		45,660,000		38,811,000		3,881,100		34,929,900		250,634,655		675,600,000		825,600,000

		10		2035		2035-36		47,504,000		40,378,400		4,037,840		36,340,560		286,975,215		685,050,000		835,050,000

		11		2036		2036-37		49,423,000		42,009,550		4,200,955		37,808,595		324,783,810		694,500,000		844,500,000

		12		2037		2037-38		51,421,000		43,707,850		4,370,785		39,337,065		364,120,875		703,950,000		853,950,000

		13		2038		2038-39		53,498,000		45,473,300		4,547,330		40,925,970		405,046,845		713,400,000		863,400,000

		14		2039		2039-40		55,659,000		47,310,150		4,731,015		42,579,135		447,625,980		722,850,000		872,850,000

		15		2040		2040-41		57,908,000		49,221,800		4,922,180		44,299,620		491,925,600		732,300,000		882,300,000

		16		2041		2041-42		45,185,000		38,407,250		3,840,725		34,566,525		526,492,125		741,750,000		891,750,000

						Total		688,225,000		584,991,250		58,499,125		526,492,125

						Avg		43,014,063		36,561,953		3,656,195		32,905,758



		Notes:

		Figures based on DOR estimates

		Year 1 is partial year

		Year 16 is partial year

		Current capital needs total $600-$750M

		0.025		Maintenance

		315,000,000		Baseline Budget

		0.03		Inflation

		0.35		Debt limit held in reserve







POTENTIAL TAX RELIEF MODEL – OPTION 2
     PROPOSED EDUCATION CAPITAL IMPROVEMENTS (ECI) SALES AND USE TAX

Proposed 1% Education Capital Sales & Use Tax
Maximize Property Tax Relief Model

DD2 Debt Service Equivalent New Debt Service
 Fiscal Year Gross ECI Revenue ($) DD2 85% Share ($) DD2 Tax Relief ($) DD2 ECI Capital ($) Millage Mill Value Millage Reduction Millage Revenue

 2026-2027 $8,315,000 $7,067,750 $706,775 $6,360,975 65.00 $991,588.08 0.71 64.29   63,749,197.66$          
 2027-2028 $34,605,000 $29,414,250 $2,941,425 $26,472,825 64.29 $1,001,503.96 2.94 61.35   61,442,268.00$          
 2028-2029 $36,457,000 $30,988,450 $3,098,845 $27,889,605 61.35 $1,011,519.00 3.06 58.29   58,961,442.53$          
 2029-2030 $37,457,000 $31,838,450 $3,183,845 $28,654,605 58.29 $1,021,634.19 3.12 55.17   56,363,558.29$          
 2030-2031 $38,971,000 $33,125,350 $3,312,535 $29,812,815 55.17 $1,031,850.53 3.21 51.96   53,614,953.66$          
 2031-2032 $40,545,000 $34,463,250 $3,446,325 $31,016,925 51.96 $1,042,169.04 3.31 48.65   50,701,523.68$          
 2032-2033 $42,183,000 $35,855,550 $3,585,555 $32,269,995 48.65 $1,052,590.73 3.41 45.24   47,619,204.54$          
 2033-2034 $43,887,000 $37,303,950 $3,730,395 $33,573,555 45.24 $1,063,116.64 3.51 41.73   44,363,857.19$          
 2034-2035 $45,660,000 $38,811,000 $3,881,100 $34,929,900 41.73 $1,073,747.80 3.61 38.12   40,931,266.20$          
 2035-2036 $47,504,000 $40,378,400 $4,037,840 $36,340,560 38.12 $1,084,485.28 3.72 34.40   37,306,293.62$          
 2036-2037 $49,423,000 $42,009,550 $4,200,955 $37,808,595 34.40 $1,095,330.13 3.84 30.56   33,473,288.85$          
 2037-2038 $54,421,000 $46,257,850 $4,625,785 $41,632,065 30.56 $1,106,283.43 4.18 26.38   29,183,756.98$          
 2038-2039 $53,498,000 $45,473,300 $4,547,330 $40,925,970 26.38 $1,117,346.27 4.07 22.31   24,927,995.24$          
 2039-2040 $55,659,000 $47,310,150 $4,731,015 $42,579,135 22.31 $1,128,519.73 4.19 18.12   20,448,777.52$          
 2040-2041 $57,908,000 $49,221,800 $4,922,180 $44,299,620 18.12 $1,139,804.93 4.32 13.80   15,729,308.01$          
 2041-2042 $45,185,000 $38,407,250 $3,840,725 $34,566,525 13.80 $1,151,202.98 3.34 10.46   12,041,583.14$          

Total $691,678,000 $587,926,300 $58,792,630 $529,133,670 402,785,930.61$       

Variables Assumptions and Considerations
1.01 Estimated Mill Value Increases School Improvement Fees to offset new growth

991588.08 Current Debt Service Mill Value Outstanding debt service obligations can be fulfilled
Capital needs can be satisfied via ECI capital generated annually
Reduce dependency on 8% debt to fund PM, O&M, and renovations/expansions

Estimated


DD2 Financial Strategy

		Goals				Debt		Mill Value		Millage

		Eliminate district debt over time				Carry Forward						31,000,000.00

		Predictable, long range capital planning				Revenue from Debt Service Millage		991,588.08		65.00		64,453,225.20

		Sustainable, predictable capital revenue streams				Revenue from State						2,350,000.00

												97,803,225.20

		Key Inputs

		Master Project Lists:				Debt Payment Obligations

		-2024 Referendum

		- Current CIP

		- Book of Roofs

		- Book of Facilities Needs

		- 1% Education Capital Sales & Use Tax

		- Latest SCAGO GO

		Growth Projections

		New School Projections





Model with GO Debt

		Proposed 1% Education Capital Improvement (ECI) Sales & Use Tax

		Proforma Property Tax Relief, Capital Planning, and Debt Retirement Model

		DD2		DD2		Estimated [a]								Current Debt Svc		Debt Service		Equivalent		New Millage		Debt Service		Est. GO		Unallocated Debt

		School Year		Fiscal Year		Gross Revenue ($)		Gross DD2 85% Share ($)		Net DD2 Tax Relief ($)		Net DD2 ECI Revenue ($)		Millage Levy		Mill Value [b]		Millage Reduction		Next Year		Revenue		Debt [c]		Service Revenue [d]		Remarks

		 2027-2028		2028		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0.71		64.29		$   64,453,225.20		30,000,000.00		$   34,453,225.20

		 2028-2029		2029		$34,605,000		$29,414,250		$2,941,425		$26,472,825		64.29		$1,016,377.78		2.89		61.40		$   65,342,927.60		30,000,000.00		$   35,342,927.60

		 2029-2030		2030		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.40		$1,041,787.23		2.97		58.43		$   63,965,735.71		30,000,000.00		$   33,965,735.71

		 2030-2031		2031		$37,457,000		$31,838,450		$3,183,845		$28,654,605		58.43		$1,067,831.91		2.98		55.45		$   62,393,418.34		30,000,000.00		$   32,393,418.34

		 2031-2032		2032		$38,971,000		$33,125,350		$3,312,535		$29,812,815		55.45		$1,094,527.70		3.03		52.42		$   60,691,561.24		30,000,000.00		$   30,691,561.24

		 2032-2033		2033		$40,545,000		$34,463,250		$3,446,325		$31,016,925		52.42		$1,121,890.90		3.07		49.35		$   58,809,520.85		30,000,000.00		$   28,809,520.85

		 2033-2034		2034		$42,183,000		$35,855,550		$3,585,555		$32,269,995		49.35		$1,149,938.17		3.12		46.23		$   56,749,448.69		30,000,000.00		$   26,749,448.69

		 2034-2035		2035		$43,887,000		$37,303,950		$3,730,395		$33,573,555		46.23		$1,178,686.62		3.16		43.07		$   54,490,682.64		30,000,000.00		$   24,490,682.64		[e]  [f]

		 2035-2036		2036		$45,660,000		$38,811,000		$3,881,100		$34,929,900		43.07		$1,208,153.79		3.21		39.86		$   52,035,183.73		9,412,700.00		$   42,622,483.73		[g]

		 2036-2037		2037		$47,504,000		$40,378,400		$4,037,840		$36,340,560		39.86		$1,238,357.63		3.26		36.60		$   49,360,935.31		9,412,700.00		$   39,948,235.31

		 2037-2038		2038		$49,423,000		$42,009,550		$4,200,955		$37,808,595		36.60		$1,269,316.58		3.31		33.29		$   46,456,986.66		9,412,700.00		$   37,044,286.66

		 2038-2039		2039		$54,421,000		$46,257,850		$4,625,785		$41,632,065		33.29		$1,301,049.49		3.56		29.73		$   43,311,937.52		9,412,700.00		$   33,899,237.52

		 2039-2040		2040		$53,498,000		$45,473,300		$4,547,330		$40,925,970		29.73		$1,333,575.73		3.41		26.32		$   39,647,206.37		9,412,700.00		$   30,234,506.37

		 2040-2041		2041		$55,659,000		$47,310,150		$4,731,015		$42,579,135		26.32		$1,366,915.12		3.46		22.86		$   35,977,205.96		9,412,700.00		$   26,564,505.96

		 2041-2042		2042		$57,908,000		$49,221,800		$4,922,180		$44,299,620		22.86		$1,401,088.00		3.51		19.35		$   32,028,871.64		9,412,700.00		$   22,616,171.64

		 2042-2043		2043		$45,185,000		$38,407,250		$3,840,725		$34,566,525		19.35		$1,436,115.20		2.67		16.68		$   27,788,829.08		9,412,700.00		$   18,376,129.08		[h]



		Total				$691,678,000		$587,926,300		$58,792,630		$529,133,670



		VARIABLES:										NOTES:

		1.025		Mill Value Increases due to inflation								[a] from DOR estimates

		991,588.08		Current Debt Service Mill Value as of 9/1/2026								[b] from Dorchester County Auditor via DD2 CFO

												[c] as per DD2 CFO Debt Capsule Report 8/19/2026

		ASSUMPTIONS AND CONSIDERATIONS:										[d] debt service revenue available for 8% short term GO bonds or additional GO principle payments

		1% ECI Sales & Use Tax referendum calls for reduction in millage levy										[e] per Debt Capsule Report, all debt except 2025A (2024 Referendum) should be retired by 2033 

		O&M capital needs can be satisfied via revenues generated annually										[f] key reminder that unallocated debt service revenue is in addition to the ECI revenues in column F

		Reduces dependency on 8% debt to fund PM, O&M, and renovations/expansions										[g] Assuming no additional GO debt obligations have been incurred, could be used to retire 2025A (2024 Referendum) before maturity

		Outstanding debt service obligations can still be fulfilled 										[h] If 2025A GO debt obligation has not been retired as per [g], need to determine how to complete payoff of 2025A which doesn't mature until 2050

		County implments School Improvement Fees to offset capital needs caused by new growth

		What will net impact be for a single family homeowner? Will additional sales tax > or < property tax relief?





GO Debt Schedule

		General Obligation (GO) Debt

		As of 8/19/2026

				Outstanding		Est Annual		Maturity		Original		CFO

		Bond Series		Obligation ($)		Payments		Date		Purpose		Ref

		2017A		3,805,000		619,200		2033		2012 Referendum (Sires, Sand Hill, Alston Bailey, Rolling, DO Renovations, Aquatic Ctr)		1

		2021B ACQ		3,610,878		885,415		2030		EEMS Construction		2

		2021B		4,278,507				2031		8% Funds		2

		2023 ACQ		2,737,623				2033		Turf Funds (NOTE 1: paid from General Funds (operations))		3

		2023 IPRB REF		56,421,000				2030		ARHS, ENES, ROMS, WRES; GROWTH Corporation		4

		2024 REF		107,897,441		13,223,995		2033				1

		2025A		197,900,000		9,412,700		2050				5

		2025 REF		26,820,000		2,211,000		2033				1

		2026 SCAGO (est)		- 0				2027		8% Funds 45,189,000		N/A

		Total		403,470,449		26,352,310

		Definitions

		ACQ

		IPRB		Installment Purchase Revenue Bond

		REF		Refinancing

		Notes

		NOTE 1: should these be excluded since not paid through debt service but, rather, opex funds of ~$425K/yr.

		REF bonds saved ~$11M





Model-Option1

		Proposed 1% Education Capital Sales & Use Tax

		Preserve Debt Service Revenue Model

		DD2		Estimated										Debt Service		Equivalent		New		Debt Service

		 Fiscal Year		Gross ECI Revenue ($)		DD2 85% Share ($)		DD2 Tax Relief ($)		DD2 ECI Capital ($)		Millage		Mill Value		Millage Reduction		Millage		Revenue

		 2026-2027		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0		65.00		$   64,453,225.20

		 2027-2028		$34,605,000		$29,414,250		$2,941,425		$26,472,825		65.00		$1,001,503.96		3.64		61.36		$   61,452,283.03

		 2028-2029		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.36		$1,011,519.00		0		61.36		$   62,066,805.87

		 2029-2030		$37,457,000		$31,838,450		$3,183,845		$28,654,605		61.36		$1,021,634.19		0		61.36		$   62,687,473.92

		 2030-2031		$38,971,000		$33,125,350		$3,312,535		$29,812,815		61.36		$1,031,850.53		0		61.36		$   63,314,348.66

		 2031-2032		$40,545,000		$34,463,250		$3,446,325		$31,016,925		61.36		$1,042,169.04		0		61.36		$   63,947,492.15

		 2032-2033		$42,183,000		$35,855,550		$3,585,555		$32,269,995		61.36		$1,052,590.73		0		61.36		$   64,586,967.07

		 2033-2034		$43,887,000		$37,303,950		$3,730,395		$33,573,555		61.36		$1,063,116.64		0		61.36		$   65,232,836.74

		 2034-2035		$45,660,000		$38,811,000		$3,881,100		$34,929,900		61.36		$1,073,747.80		0		61.36		$   65,885,165.11

		 2035-2036		$47,504,000		$40,378,400		$4,037,840		$36,340,560		61.36		$1,084,485.28		0		61.36		$   66,544,016.76

		 2036-2037		$49,423,000		$42,009,550		$4,200,955		$37,808,595		61.36		$1,095,330.13		0		61.36		$   67,209,456.93

		 2037-2038		$54,421,000		$46,257,850		$4,625,785		$41,632,065		61.36		$1,106,283.43		0		61.36		$   67,881,551.50

		 2038-2039		$53,498,000		$45,473,300		$4,547,330		$40,925,970		61.36		$1,117,346.27		0		61.36		$   68,560,367.01

		 2039-2040		$55,659,000		$47,310,150		$4,731,015		$42,579,135		61.36		$1,128,519.73		0		61.36		$   69,245,970.68

		 2040-2041		$57,908,000		$49,221,800		$4,922,180		$44,299,620		61.36		$1,139,804.93		0		61.36		$   69,938,430.39

		 2041-2042		$45,185,000		$38,407,250		$3,840,725		$34,566,525		61.36		$1,151,202.98		0		61.36		$   70,637,814.69



		Total		$691,678,000		$587,926,300		$58,792,630		$529,133,670										$   1,053,644,205.72



		Variables								Assumptions and Considerations

		1.01		Estimated Mill Value Increases						School Improvement Fees to offset new growth

		991588.08		Current Debt Service Mill Value						Outstanding debt service obligations can be fulfilled

										Capital needs can be satisfied via ECI capital generated annually

										Continue leveraging use of 8% debt to fund PM, O&M, and renovations/expansions





Model-Option2

		Proposed 1% Education Capital Sales & Use Tax

		Maximize Property Tax Relief Model

		DD2		Estimated										Debt Service		Equivalent		New		Debt Service

		 Fiscal Year		Gross ECI Revenue ($)		DD2 85% Share ($)		DD2 Tax Relief ($)		DD2 ECI Capital ($)		Millage		Mill Value		Millage Reduction		Millage		Revenue

		 2026-2027		$8,315,000		$7,067,750		$706,775		$6,360,975		65.00		$991,588.08		0.71		64.29		$   63,749,197.66

		 2027-2028		$34,605,000		$29,414,250		$2,941,425		$26,472,825		64.29		$1,001,503.96		2.94		61.35		$   61,442,268.00

		 2028-2029		$36,457,000		$30,988,450		$3,098,845		$27,889,605		61.35		$1,011,519.00		3.06		58.29		$   58,961,442.53

		 2029-2030		$37,457,000		$31,838,450		$3,183,845		$28,654,605		58.29		$1,021,634.19		3.12		55.17		$   56,363,558.29

		 2030-2031		$38,971,000		$33,125,350		$3,312,535		$29,812,815		55.17		$1,031,850.53		3.21		51.96		$   53,614,953.66

		 2031-2032		$40,545,000		$34,463,250		$3,446,325		$31,016,925		51.96		$1,042,169.04		3.31		48.65		$   50,701,523.68

		 2032-2033		$42,183,000		$35,855,550		$3,585,555		$32,269,995		48.65		$1,052,590.73		3.41		45.24		$   47,619,204.54

		 2033-2034		$43,887,000		$37,303,950		$3,730,395		$33,573,555		45.24		$1,063,116.64		3.51		41.73		$   44,363,857.19

		 2034-2035		$45,660,000		$38,811,000		$3,881,100		$34,929,900		41.73		$1,073,747.80		3.61		38.12		$   40,931,266.20

		 2035-2036		$47,504,000		$40,378,400		$4,037,840		$36,340,560		38.12		$1,084,485.28		3.72		34.40		$   37,306,293.62

		 2036-2037		$49,423,000		$42,009,550		$4,200,955		$37,808,595		34.40		$1,095,330.13		3.84		30.56		$   33,473,288.85

		 2037-2038		$54,421,000		$46,257,850		$4,625,785		$41,632,065		30.56		$1,106,283.43		4.18		26.38		$   29,183,756.98

		 2038-2039		$53,498,000		$45,473,300		$4,547,330		$40,925,970		26.38		$1,117,346.27		4.07		22.31		$   24,927,995.24

		 2039-2040		$55,659,000		$47,310,150		$4,731,015		$42,579,135		22.31		$1,128,519.73		4.19		18.12		$   20,448,777.52

		 2040-2041		$57,908,000		$49,221,800		$4,922,180		$44,299,620		18.12		$1,139,804.93		4.32		13.80		$   15,729,308.01

		 2041-2042		$45,185,000		$38,407,250		$3,840,725		$34,566,525		13.80		$1,151,202.98		3.34		10.46		$   12,041,583.14



		Total		$691,678,000		$587,926,300		$58,792,630		$529,133,670										$   402,785,930.61



		Variables								Assumptions and Considerations

		1.01		Estimated Mill Value Increases						School Improvement Fees to offset new growth

		991588.08		Current Debt Service Mill Value						Outstanding debt service obligations can be fulfilled

										Capital needs can be satisfied via ECI capital generated annually

										Reduce dependency on 8% debt to fund PM, O&M, and renovations/expansions





Master Capital Project Schedule

		Master Capital Project Schedule		FOR ILLUSTRATION ONLY

		2026-2029

		Category		Project		Est Cost		Est Source		Required Start		Estimated End



		Deferred Maintenance

				Roofing Project(s)		150,000,000		8% Funds

				Parking Lot(s)		25,000,000		1% Sales Tax

				Rentension Pond(s)		10,000,000		TBD



				Category TOTAL		185,000,000



		PM, O&M (incl. enhancements and renovations , etc.)

				ARHS Freshman Academy		30,000,000		1% Sales Tax



				Category TOTAL		30,000,000



		Net New - Growth

				Elementary School - Ponds		35,000,000		Referendum				7/31/28

				Elementary School - Area of Yerby		35,000,000		Referendum				7/31/28

				Middle School - Delmar Highway		65,000,000		TBD				7/31/29

				Elementary School - Delmar Highway		35,000,000		Ed Impr Fees				7/31/30

				High School - TBD		100,000,000		Ed Impr Fees				7/31/31



				Category TOTAL		270,000,000



				Capital Projects GRAND TOTAL		485,000,000

		Notes:

		Schedule fed by current CIP plans, roofing grade binder, facilities list, and long-range growth plans





Sheet1

		Estimated Revenue						85/15 Split (Annual)

								DD2				DD4

		Term		Est. Total Revenue		Avg/yr		Gross before debt relief		Net after debt relief		Gross before debt relief		Net after debt relief

		10 Yr		370,978,425.00		37,097,842.50		31,533,166.13		28,379,849.51		5,564,676.38		5,008,208.74

		15 Yr		619,402,500.00		41,293,500.00		35,099,475.00		31,589,527.50		6,194,025.00		5,574,622.50



		15 Yr				Total		526,492,125.00		473,842,912.50

		Estimated Property Tax Relief

				Available $$		Milleage Decrease		New Milleage

		10 Yr		3,153,316.61		3.39		61.61

		15 Yr		3,509,947.50		3.78		61.22

		Notes:

		Q: doesn't state take a cut off the top as well?

		Note: see table in 1/8/2026 letter from DOR for their estimates

		Note: language says offset existing debt

		Value of debt mill est. $929,429

		Current debt millage is 65

		OPEX millage subject to CPI + growth. We should be able to project increases





Sheet2

		15 Year ProForma		Total		Annual

		1% LOST (Net)		473,842,912.50		31,589,527.50

		8% Funds		330,000,000.00		22,000,000.00

		Total		803,842,912.50		53,589,527.50

		Need clear analysis on current debt service (e.g., if debt service income = ~$60M/yr, how long to pay off 8% and 2024 referendum)

		Est $60M derived from (value of mill ($929,429) * current debt service millage (65))

				929429		65		60,412,885		21,144,509.75







Revenue Estimates

		Term*  		Fiscal		School		Estimated County		85%		10%		90%		Cumulative		Cumulative Capital Needs				Capital Needs (+/-)

		Year		Year		Year		ECI Tax Revenue		DD2 Split		DD2 Tax Relief		DD2 ECI Capital		ECI Revenue		Low		High		Low		High

		1		2026		2026-27		8,315,000		7,067,750		706,775		6,360,975		6,360,975		600,000,000		750,000,000		593,639,025		743,639,025

		2		2027		2027-28		34,605,000		29,414,250		2,941,425		26,472,825		32,833,800		609,450,000		759,450,000

		3		2028		2028-29		36,004,000		30,603,400		3,060,340		27,543,060		60,376,860		618,900,000		768,900,000

		4		2029		2029-30		37,457,000		31,838,450		3,183,845		28,654,605		89,031,465		628,350,000		778,350,000

		5		2030		2030-31		38,971,000		33,125,350		3,312,535		29,812,815		118,844,280		637,800,000		787,800,000

		6		2031		2031-32		40,545,000		34,463,250		3,446,325		31,016,925		149,861,205		647,250,000		797,250,000

		7		2032		2032-33		42,183,000		35,855,550		3,585,555		32,269,995		182,131,200		656,700,000		806,700,000

		8		2033		2033-34		43,887,000		37,303,950		3,730,395		33,573,555		215,704,755		666,150,000		816,150,000

		9		2034		2034-35		45,660,000		38,811,000		3,881,100		34,929,900		250,634,655		675,600,000		825,600,000

		10		2035		2035-36		47,504,000		40,378,400		4,037,840		36,340,560		286,975,215		685,050,000		835,050,000

		11		2036		2036-37		49,423,000		42,009,550		4,200,955		37,808,595		324,783,810		694,500,000		844,500,000

		12		2037		2037-38		51,421,000		43,707,850		4,370,785		39,337,065		364,120,875		703,950,000		853,950,000

		13		2038		2038-39		53,498,000		45,473,300		4,547,330		40,925,970		405,046,845		713,400,000		863,400,000

		14		2039		2039-40		55,659,000		47,310,150		4,731,015		42,579,135		447,625,980		722,850,000		872,850,000

		15		2040		2040-41		57,908,000		49,221,800		4,922,180		44,299,620		491,925,600		732,300,000		882,300,000

		16		2041		2041-42		45,185,000		38,407,250		3,840,725		34,566,525		526,492,125		741,750,000		891,750,000

						Total		688,225,000		584,991,250		58,499,125		526,492,125

						Avg		43,014,063		36,561,953		3,656,195		32,905,758



		Notes:

		Figures based on DOR estimates

		Year 1 is partial year

		Year 16 is partial year

		Current capital needs total $600-$750M

		0.025		Maintenance

		315,000,000		Baseline Budget

		0.03		Inflation

		0.35		Debt limit held in reserve
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