Santa Rosa City Schools

Contracts

Summary of Contracts (>$15,000) September 23, 2026 Cost

1 Every Special Child $333,000.00
2 Paradigm $228,000.00
3 EdPuzzle $18,750.00

Contract Details on Subsequent Pages

Total Cost of Contracts:

$579,750.00




Board Meeting
Date: Contract
September 23,2026 |Number: 1
Vendor Service ided to the foll sites or individual
Every Special Child District-Wide
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5875 /5175 Special Education Funds
One-Time
Funds Restricted | Unrestricted
Special Services / August 17, 2026 -
Dr. Monica Fong Not to Exceed June 4, 2027 ] a
$333,000.00
A Legal
Obligati Yes No
the District
v
Must Comply . D

Description of Services

Consideration

Evaluation and Metrics

Every Special Child is a staffing agency that
provides qualified professionals for special
education positions, including but not limited to
special education teachers, paraprofessionals,
speech-language pathologists, nurses and other
related service providers. ESC has approximately
two staff members ready to start work at SRCS at
this time.

ESC personnel will perform services
consistent with generally accepted
professional standards and in alignment with
students' Individual Education Plans and will
comply with District policies, site procedures
and applicable laws.

This staffing agency has provided us with two
qualified Special Education teachers who are
available to start immediately and have prior
experience working as SPED teachers. Our
other current staffing agencies have
exhausted their available candidate pools
and are no longer able to provide additional
candidates to SRCS as this time.

Prior Board Approval(s): N/A (this is a new
provider)

Prior Board Approved Amount: N/A

Contract effectiveness will be evaluated
based on the timely placement and retention
of qualified personnel, fulfillment of
students’ IEP-required services, staff
compliance with District policies and
professional standards, and the District’s
ability to adjust contracted staffing as
permanent employees are hired.

Contract Type

New Renewal Addendum

Board Meeting

Date: Contract
September 23,2026 |Number: 2
Vendor Service Provided to the following sites or i
Paradigm District-Wide
Department / Person Submitting
Contract Cost Length of Contract Object Code |Funding Source
5100/ 5800 / .
5817 Medi-Cal Funds
One-Time
Funds Restricted | Unrestricted
Special Services / Not to Exceed July 1, 2026 -
Dr. Monica Fong $228,000.00 June 30, 2029 D D
A Legal Yes No
Obligation
the District O
Must Comply

Description of Services

Consideration

Evaluation and Metrics

Paradigm provides software services and
school-based claiming services to local education
agencies, local government agencies, school
districts, County offices of education and local
education consortia within the State of California
for the purpose of billing Medi-Cal for special
education services that have been provided by
certain types of providers.

Paradigm will assist the District with all
documentation required by the California
Department of Health Care services to enroll
service providers as Medi-Cal providers for
the purposes of submitting reimbursement
requests. Paradigm assists clients with
establishing a provider database for effective
service tracking and provides implementation
training to Client program coordinators.

The District has utilized Paradigm’s services
for many years. The previous Special Services
Director considered transitioning to another
vendor but ultimately found that the
alternative provider’s processes were more
cumbersome, required additional training,
and did not address all of the District’s billing
needs.

This is a renewal of a three-year contract that
was signed by the previous Director of
Special Services in June of 2026, but the
contract was not submitted to the Board for
consideration and approval at that time.

Prior Board Approval(s): June 28, 2023 (for
a three-year term)

Prior Board Approved Amount: Not to
exceed $200K (total amount spent each
term year: 23/24FY- $34,489.94, 24/25FY-

$63,787.48 and 25/26FY- $75,974.97)

The District will evaluate the continued
effectiveness and value of the services based
on factors including service quality, ease of
use, staff utilization and training
requirements, responsiveness to District
needs, billing functionality and accuracy, and
overall operational efficiency. These factors
will inform the District’s determination
regarding continuation, modification, or
potential transition of services at the
conclusion of the contract term.

Contract Type

New Renewal Addendum




Board Meeting
Date: Contract
September 23,2026 |Number: 3
Vendor Service Provided to the following sites or individual:
EdPuzzle CCLA, EAHS, MCHS, Piner Junior- Senior High School, Santa Rosa Junior-Senior High School

Department / Person Submitting

Contract Cost

Length of Contract

Business Services / Adrian Bica

$18,750.00

September 1, 2026 -
August 31, 2027

Object Code |Funding Source
5817 General LCAP Funds &
Charter School LCAP Funds
One-Time
Funds Restricted | Unrestricted
]
A Legal Yes No
Obligation
the District O
Must Comply

Description of Services

Consideration

Evaluation and Metrics

Edpuzzle will provide an unlimited interactive
video platform that aligns curriculum throughout
the district.

With Edpuzzle, teachers can share their video
lessons with each other on a common platform.
This feature enables educators to work efficiently
and collaborate through Edpuzzle to deliver the
same high-quality content.

Last year, EdPuzzle introduced two new features-
Quizzes and Docs that allow for progress
monitoring of student performance and
understanding.

The Edpuzzle resource will provide the tools
necessary for teachers to continue quality
content aligned lessons.

Although other vendors offer similar
interactive-video functionality, we
recommend continuing with Edpuzzle
because it is already embedded in our
instructional workflow and has established
adoption among teachers and students.
Moving to a new provider would introduce
transition, training, implementation, and
content-migration costs without a sufficiently
compelling difference in functionality or
outcomes.

Prior Board Approval(s): September 24,
2025

Prior Board Approved Amount: $14,259.00

The District will evaluate the effectiveness of
this contract through teacher engagement
metrics and survey-based measures of utility
and frequency of use.

Contract Type

New Renewal Addendum






