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1. Background and Purpose of the Workshop
2. Updates since 2025 Workshop

- Board policies
- Available funding

3. Review the Proposed Facilities Master Plan
- Projects, estimated budgets and future updates
- Survey information
- Supplemental components

4. Bond and Tax Impact Scenarios

5. Recommendation – Staff recommends that the Board consider and formally approve the          
Facilities Master Plan as presented.

6. Recommendation – Staff recommends that the Board approve the initiation of relevant 
evaluative and investigative measures to prepare for a potential General Obligation bond in 
November 2028.
7. Next Steps
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AGENDA
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PUBLIC COMMENT

PUBLIC COMMENT



Summary of September 25, 2025 Facilities Workshop:

▪ Reviewed board policies, Education Code, state matching process, available funding, 

current and future facility needs, master plan process, general obligation bonds and 

estimated tax impact scenarios

▪ Board direction to move forward with facility master plan services

What has happened since September 2025:

▪ Partnered with DLR Group to facilitate our Facilities Master Plan

▪ Proposed facilities master plan created with input from students, families, staff, district 

leaders, campus administrators, program representatives, neighbors and community
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BACKGROUND AND PURPOSE



Purpose of this Workshop:

▪ Broadly review the proposed facilities master plan:

• Projects, estimated budgets and future updates

• Note:  The purpose is not to decide on specific projects

▪ Recommendation – Staff recommends that the Board consider and formally 

approve the Facilities Master Plan as presented.

▪ Recommendation – Staff recommends that the Board approve the initiation of 

relevant evaluative and investigative measures to prepare for a potential General 

Obligation bond in November 2028.
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BACKGROUND AND PURPOSE



Past Master Plans

6

BACKGROUND AND PURPOSE

1988

2011



7000s - Construction
BP 7000 - Concepts and Roles

BP 7110 – Facilities Master Plan          
(added 6/10/2026)

AR 7111 - Evaluating Existing Buildings 

BP 7210 - Facilities Financing 

BP 7214 - General Obligation Bonds

AR 7214 - General Obligation Bonds
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BOARD POLICIES AND ADMINISTRATIVE REGULATIONS

3000s - Business
BP 3470 - Debt Issuance and Management 

BP 3510 - Green School Operations 

BP 3511 - Energy and Water Management 

Several Board Policies (BP) and Administrative Regulations (AR) are related to bonds, construction, 

energy efficiency, etc. Below are the BPs and ARs most relevant to the Facilities Workshop. 



State of California EDUCATION CODE 
Section 17070.54 
(a) As a condition of participating in the school facilities program, a school district shall submit to the department a five-year school facilities master 
plan, or updated five-year school facilities master plan, approved by the governing board of the school district.

(b) The school facilities master plan submitted pursuant to subdivision (a) shall include information on the school district’s eligibility for state bond 
funding pursuant to this chapter. 

(c) The school facilities master plan shall include, but is not limited to, all of the following information: (1) An inventory of existing facilities, sites, and 
property pursuant to subdivision (d). 

(2) Existing classroom capacity, as determined pursuant to Sections 17071.10 and 17071.25. 

(3) Projected enrollment growth for the applicable school district over the next five years, accounting for growth pursuant to Sections 17071.75 and 
17071.76. 

(4) A capital planning budget outlining the applicable school district’s projects. 

(5) The financing and other funding sources that would be used to support the acquisition of the applicable school site, new construction project, 
modernization project, and lead testing and remediation projects. 

(6) Verification of the applicable school district’s current assessed value from the appropriate local government entity that collects and maintains this 
information. 

(7) The school district’s deferred maintenance plan certified pursuant to Section 17070.75. 

(8) A narrative describing how the school facilities master plan is consistent with the goals, actions, and services identified in the school district’s 
local control and accountability plan for the first state priority, as described in paragraph (1) of subdivision (d) of Section 52060, as it relates to 
school facilities. 
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STATE MATCHING FUNDS RECEIVED 2020-2026

By 2028, SDUHSD will be eligible for over $75 million in additional State matching funds
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FUND SOURCES AVAILABLE FOR CAPITAL PROJECTS
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SDUHSD Facilities Master Plan (sduhsdplan.com)
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Facilities Master Plan – Supplemental Components

Supplemental components that will be added to the FMP:

▪ Sustainability standards

▪ Education specifications



SAN DIEGO COUNTY TAX RATE COMPARISON

Source: San Diego County Auditor-Controller.

▪ San Dieguito UHSD voters approved $449,000,000 in GO bonds (Prop AA) in November 2012

▪ The District’s 2026/27 GO bond tax rate is $18.56 per $100,000 AV 

▪ 2026/27 average GO Bond tax rate for high school districts in San Diego County was $32.37

Comparison of San Diego High School District Bonds GO Bond Elections for Overlapping K-14 Districts

District
GO Bonds

Authorized
Election

Date
% 

Support

Encinitas Union ESD $158,300,000 11/05/2024 56.8%

Del Mar Union SD $186,000,000 11/06/2018 61.1%

Cardiff ESD $22,000,000 11/01/2016 65.2%

MiraCosta CCD $455,000,000 11/01/2016 62.4%

Solana Beach SD $105,000,000 11/01/2016 65.5%

Del Mar Union SD $76,800,000 11/06/2012 54.3% ✗

MiraCosta CCD $497,000,000 11/06/2012 54.8% ✗

San Dieguito UHSD $449,000,000 11/06/2012 55.5%

Encinitas Union ESD $44,200,000 11/02/2010 61.6%

Rancho Santa Fe ESD $34,000,000 02/05/2008 70.9%

FY 2026-27 GO Bonds Authorized

District
Tax Rate

(per $100K AV)
District

AV ($M)
Total

($ Amount)
Total # 
Passed

Grossmont UHSD $62.23 $76,823 $819,000,000 3

Sweetwater UHSD $51.95 $77,265 $1,881,000,000 4

Escondido UHSD $28.69 $30,621 $141,000,000 2

San Dieguito UHSD $18.56 $100,487 $449,000,000 1

Julian UHSD $17.76 $1,313 $4,600,000 2

Fallbrook UHSD $15.04 $9,272 $68,000,000 2
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SAN DIEGO COUNTY K-12 TAX RATE COMPARISON

Source: San Diego County Auditor-Controller.
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$184.18
$129.44

$125.69
$92.56

$83.41
$77.73

$67.42
$65.58

$62.23
$62.12
$61.99

$51.95
$45.19
$44.98

$43.78
$43.54

$40.43
$39.34
$39.34

$38.28
$36.64

$34.72
$34.09
$33.88

$30.76
$29.02
$29.00
$28.69

$25.21
$21.52

$18.72
$18.56
$17.76
$17.69

$15.04
$8.89

San Diego USD
San Ysidro SD

Lemon Grove SD
Oceanside USD

San Marcos USD
South Bay SD

Carlsbad USD
Jamul-Dulzura SD

Grossmont Union High SD
Vista USD

Lakeside SD
Sweetwater Union High SD

Borrego Springs USD
Cajon Valley SD

Escondido Union SD
Dehesa SD

Chula Vista SD
Median San Diego County SD

National SD
Santee SD

Poway SFID No. 2007-1
Fallbrook Elementary SD

La Mesa-Spring Valley SD
Encinitas Union SD

Poway SFID No. 2002-1
Rancho Santa Fe SD

Mt. Empire USD
Escondido Union High SD

Del Mar Union SD
Solana Beach SD

Bonsall USD
San Dieguito Union High SD

Julian Union High SD
Cardiff SD

Fallbrook Union High SD
Warner USD

Tax Rate per $100,000 of AV

San Diego County School District FY 2026-27 Tax Rates



POTENTIAL 2028 GO BOND MEASURE SCENARIOS* (Fieldman)

* Preliminary, subject to change.
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SDUHSD 2026-27 median assessed value = $1,173,616
Example:  $1,173,616 / $100,000 = 11.736

$20 per $100k AV x 11.736 = $234.72
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RECOMMENDED ACTION ITEMS

❑Recommendation - Staff recommends that the Board consider and formally approve 

the Facilities Master Plan as presented. 

❑Recommendation - Staff recommends that the Board approve the initiation of 

relevant evaluative and investigative measures to prepare for a potential General 

Obligation bond in November 2028.



NEXT STEPS

THANK YOU!
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