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Superintendent’s Proposed 2019-20 Operating Budget

Background Landscape on Operating Budget

• Development begins late fall of prior year

• 2019-20 Budget update to Finance Committee, February 19, 2019

• Review of Governor’s Proposed Budget to Finance Committee, March 19, 2019

• Presentation of Superintendent’s Proposed Budget to Board, April 2, 2019
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Superintendent’s Proposed 2019-20 Operating Budget

What’s new this cycle?

• Net student growth has slowed, however

• The need for new schools continues

• Increased Operating costs of new schools independent of student growth

• New funding Categories

• New Schools

• Growth in Student Membership

• Special Education Services

• Deferred Operational Needs
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Superintendent’s Proposed 2019-20 Operating Budget

What’s new this cycle?

• Deferred Operational Needs → New Category

• Slowing of net student growth relieves some pressure

• Great Recession and continued growth directed funding towards core business

• Support services & some core business areas have been a secondary priority

• Begin focus on multi-year phase for these areas
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Superintendent’s Proposed 2019-20 Operating Budget

Priority Areas

• Significant funding requirements

• Multi-year approach for phasing & planning

• Non-Certified Salary Increase

• Facilities Maintenance and Operations Formula Alignment

• School Support for Social Emotional Learning

• K-3 Class Size
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What’s not new this cycle?

• Local, State, and National Economies remain robust

• Local funding needs resulting from State requirements remain significant

• Local funding required to operate new schools is significant

• Requests for New or Expanding Programs are limited

• Level of State Legislated support for Non-Certified Staff remains…..?
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Superintendent’s Proposed 2019-20 Operating Budget

Overall Proposed Budget

• $1.7 billion total operating budget

• Invests $6 million of fund balance*

• Requests increase of $48.8 m local funding

*$12.1 m available as of June 30, 2018
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Superintendent’s Proposed 2019-20 Operating Budget

Overall Proposed Budget

• $1.7 billion total operating budget
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Superintendent’s Proposed 2019-20 Operating Budget

Legislative Impact

• $19.6 m local funding requested including:

• $7 m not for WCPSS → Charter School Payments

• $4.5 m for K-3 class size phase-in to maintain WCPSS formulas

• $2.2 m for Employer State Benefit rate increases

• $4.2 m for local portion of estimated Certified Staff Salary increases

• $0.9 m for local portion of estimated Non-Certified Staff increases
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Superintendent’s Proposed 2019-20 Operating Budget

Operating Costs of New Schools

• Four new schools opening

• Parkside ES

• Southeast Raleigh ES

• Alston Ridge MS

• Green Level HS

• $8.2 m local funding required to operate

• Utilities, Maintenance, Transportation Services, CNS Services, Custodial,

Security, Staffing independent of student counts, etc.

• Does not include per pupil costs associated with net student growth
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Growth

• $2.9 million local funding requested

• Based upon net student growth

• Maintains existing resource allocation formulas
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Special Education Services

• $2.8 million local funding requested

• Majority of funding based upon needs for EC Contract Transportation
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Program Continuity

• $4.2 million local funding requested

• Majority of funding for final phase-in of Extra Duty Salary Schedule
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Superintendent’s Proposed 2019-20 Operating Budget

Property Costs

• $3.5 million local funding requested

• $2.5 million resulting from Duke Energy rate increase

• Lease escalation costs, property insurance rate increases, security contract rate

increases
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Deferred Operational Needs

• $8 million local funding requested

• $708 k for Teacher Salary Supplement Schedule

• $3.8 m for Non-Certified staff compensation 5 year phase in

• $2.5 m for Maintenance & Operations formula alignment 5 year phase in

• $600 k for Instructional Support Technician formula alignment 5 year phase in
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Superintendent’s Proposed 2019-20 Operating Budget

New or Expanding Programs

• $2.1 m additional local funding requested

• $868 k local funding requested for Elementary AP Formula*

• $916 k local funding requested for School Support for Social Emotional 

Learning – Assumes State Funds majority of 5 year phase-in need

* 2 year phase-in
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Orientation to the Budget Document

• Budget document now posted at www.wcpss.net

• PDF available to view or download

• All budget documents posted online:

•Superintendent’s Proposed Budget

•Board’s Proposed Budget

•Board’s Adopted Budget

http://www.wcpss.net/
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Superintendent’s Proposed 2019-20 Operating Budget

Orientation to the Budget Document

Front of document – Superintendent’s Message
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Orientation to the Budget Document

Front of document – Multi-year funding needs
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Orientation to the Budget Document

Page I - Table of Contents
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Orientation to the Budget Document

Page 1-6 – Budget at a Glance
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Orientation to the Budget Document

Page 7 – Budget Development
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Orientation to the Budget Document

Page 13 – Operating Budget Changes by Category
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Orientation to the Budget Document

Page 14-21 – Summary of Funding Requests
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Orientation to the Budget Document

Page 23-42 – Organization Section

Board’s Strategic Plan

Organizational Charts

Board’s Budget Policies
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Orientation to the Budget Document

Page 43-62 – Financial Section

Revenues

Budget by Object Code

Staff Budget

Changes in Staff
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Orientation to the Budget Document

Page 63-196 – Funding Request & Changes

Legislative Impact

New Schools and School Changes

Growth

Special Education Services

Program Continuity

Increasing Property Costs

Deferred Operational Needs

Removal of Prior Year One-Time Costs

Program Elimination / Reduction

New / Expanding Program

Changes to Grants, Donations, Fees
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Next Steps

• Board Work-Session TBD next two weeks

• Board Work-Session - April 23 Finance Committee Meeting

• Public Hearing – April 23 Board Meeting

• Joint Board’s Meeting – April 24

• Additional work-sessions as required

• Board approves Proposed Budget – May 7

• Proposed Budget to County by May 15
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Board Work-Sessions

• Board discussion & direction to Superintendent & Staff to make changes

• Direct questions to Terri Kimzey, Sr. Director of Budget at tkimzey@wcpss.net

• Questions & responses to be reviewed in Work-Sessions and posted on-line

mailto:tkimzey@wcpss.net
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