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Clean Version 
 
The purpose of this policy is to establish clear guidelines governing relaƟons and communicaƟons 
between staff members and the Board of EducaƟon. Staff members include district employees, 
contractors, and vendors.  EffecƟve communicaƟon between staff and the Board is essenƟal to 
maintaining a producƟve and professional educaƟonal environment while ensuring compliance with the 
chain of command.  For most maƩers, the primary line of communicaƟon between staff and the Board 
will be through the Superintendent. 
 
A. Staff CommunicaƟons to the Board   
  
Unless otherwise specified, staff communicaƟons to the Board must be coordinated through the 
Superintendent. This ensures the chain of command is followed and that the Superintendent is informed 
of maƩers requiring the Board's aƩenƟon. Official district business will not be conducted between staff 
and Board members except as directed by the Superintendent or as outlined below. 
 
District staff have the right to appeal administraƟve decisions to the Board of EducaƟon. InstrucƟons for 
filing a complaint or grievance are outlined in policies GAE(2): Complaints and Grievances, CerƟfied 
Employees, and GAE(3): Complaints and Grievances, Non-CerƟfied Employees. 
 
District staff are encouraged to report suspected fraud, waste, theŌ, abuse, noncompliance, or unethical 
behavior to the Board of EducaƟon. The whistleblower process is outlined in policy GAGC: Employee 
Ethics and its associated regulaƟon. 
 
As members of the public, district staff are also eligible to parƟcipate in Community Input Sessions of the 
Board. InstrucƟons for speaking at a board meeƟng are outlined in policy BCBI: Public ParƟcipaƟon in 
Board MeeƟngs. 
   
B. Board CommunicaƟons to Staff 
  
Unless otherwise specified, Board members must direct quesƟons, concerns, or requests for informaƟon 
to the Superintendent rather than communicaƟng directly with staff members.  Board members are 
prohibited from giving direcƟons or tasks directly to staff members without the Superintendent’s prior 
approval.  This ensures that all requests are addressed through proper channels and do not interfere 
with daily operaƟons. 
 



As a pracƟcal maƩer, board members are expected to have direct interacƟon and communicaƟon with 
staff working in the Board Office.  However, these staff members are supervised by and report to the 
Superintendent, not the Board or the Board Chair. 
 
In emergency situaƟons, Board members may communicate directly with staff as necessary to ensure 
the safety and wellbeing of students, staff, or property. The Superintendent must be noƟfied of such 
communicaƟon as soon as possible. 
   
C. Guidelines for Board Member Visits to Schools   
  
The Superintendent is responsible for monitoring daily school operaƟons.  However, Board members 
may benefit from knowledge and understanding gained during a school visit.   
 
Without prior noƟce, Board members may visit schools during open houses and other Ɵmes specially 
arranged for the general public. If a Board member desires to visit a school outside of these Ɵmes, these 
visits must be coordinated through the Superintendent. 
 
Board members must recognize that their presence at a school could be subject to a variety of 
interpretaƟons by school employees and the public. Therefore, the following guidelines have been 
developed to govern school visits: 
 

1. The Board member will not interrupt classes or other acƟviƟes.  
2. The Board member will not visit or observe classes without the principal's approval. 
3. The Board member will not evaluate teachers or other district staff.  
4. The Board member will not make commitments on behalf of the Board or the District.   

 
D. Enforcement   
 
This policy will be enforced in accordance with policy BH: Board Code of Ethics. 
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