SRCS
School Closure/Consolidation
Year 1(2025/26) Savings

Finance Subcommittee 10.5.2026
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Fund

Description

| 2024-25 Actuals

| 2025-26 Actuals

Schools 101,106,102,105,107,111,108,109,112,234,252,231,250,232,23
01 Instruction $ 67,702694.27 | $§ 62,571,312.23
01 Noon/recess Sup $ 1,333,640.33 | $ 983,301.84
01 Curriculum Deve $ 22992994 | $ 40,231.95
01 Staff Dev / In- $ 1,82958 | $ 282.89
01 Inst Admin Of S $ 22121290 | $ 115.73
01 Inst Media/libr $ 338,756.29 | $ 303,009.93
01 Parent Particip $ 350,995.12 | § 117,369.80
01 School Administ $ 1782761645 |$ 14,890,691.63
01 Guidance & Coun | § 4,016,946.31 | $  3,124,292.43
01 Att & Soc Work $ 162,114.17 | $ -
01 Health Services $ 16,175.04 | $ 442403
01 Pupil Testing S $ 7.948.08 | $ 3,663.14
01 Other Pupil Ser $ 173,095.12 | § 128,006.07
01 School Sponsore $ 28,14283 | $ 8,085.41
01 School Sponsore $ 2,219,359.73 | $§  2,790,005.68
01 Community Servi $ 497,175.08 | $ 546,530.36
01 Civic Services $ - $ 72,854.46
01 Personnel/human $ - $ 8,793.84
01 Custodial - Ope $ 9,687,345.07 | $§  8,120,947.48
Total| $ 104,814976.31 | $§ 93,713,918.90
Difference| $ (11,101,057.41)

Overall Site Cost

Comparison
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Elementary Site Cost Fiscal Year Comparison

Fund | Description | 2024-25 Actuals | 2025-26 Actuals |
Elem
01 *instruction* $ 17,683461.26 | $§ 16,349,309.24
01 Noon/recess Sup $ 121265784 | $ 945,025.57
01 Curriculum Deve $ -
01 Staff Dev / In- $ 42081 | $ 282.89
01 Inst Admin Of S $ 62,464.68
01 Inst Media/libr $ 335,275.77 | § 295,618.64
01 Parent Particip $ 25,304.67 | $ 2,650.17
01 School Administ $ 349232235|8  2,006,304.85
01 Guidance & Coun $ 20,198.57
01 Health Services $ 729101 | $ 1,093.41
01 Other Pupil Ser $ 173,095.12 | $ 128,006.07
01 School Sponsore $ 10,614.16 | $ 19,904.86
01 Community Servi $ 497,175.08 | $ 546,530.36
01 Personnel/human $ 2,526.19
01 Custodial - Ope $ 268191654 | $ 2,029,273.78
Total| $ 26,202,197.86 | § 22,326,526.03
Difference| $ (3,875,671.83)

ABES and BHES Closures

Savings to Exclude:

Declining enrollment approximately $300k
Other miscellaneous approximately $200k
Net savings = $3.3 million

Other Savings/Costs Avoided Not Included:

Busing
Crossing Guards
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Secondary Site Cost Comparison

HSMS and SRMS Closures & Redesign

|Fund | Description | 2024-25 Actuals | 2025-26 Actuals
High
01 *instruction* $ 50,019,233.01 | $ 46,222,002.99
01 Noon/recess Sup $ 120,982.49 | $ 38,276.27
01 Curriculum Deve $ 22992994 | § 40,231.95
01 Staff Dev / In- $ 1,408.77 | $ -
01 Inst Admin Of S $ 158,748.22 | $ 115.73
01 Inst Media/libr $ 348052 | $ 7,391.29
01 Parent Particip $ 32569045 | $ 114,719.63
01 School Administ $ 14,335294.10 | $§ 12,884,386.78
01 Guidance & Coun $ 3,996,747.74 | $ 3,124,292.43
01 Att & Soc Work $ 162,114.17
01 Health Services $ 8,884.03 | $ 3,330.62 |
01 Pupil Testing S $ 7,948.08 | $ 3,663.14
01 School Sponsore $ 28,14283 | $ 8,085.41
01 School Sponsore $ 2208,745.57 | $ 2,770,100.82
01 Civic Services $ 72,854.46
01 Personnel/human $ 6,267.65
01 Custodial - Ope $ 700542853 |8 6,091,673.70
Total| $ 78,612,778.45 | $§ 71,387,392.87
Difference| $ (7,225,385.58)

Savings to Exclude:

Declining enrollment approximately $800k
Other miscellaneous approximately $525k
Net savings = $5.9 million

Other Savings/Costs Avoided Not Included:

Busing
Crossing Guards
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Presented 218.25

Scenario 3-3-0 / 3-4-0 - Savings

Year 1 Year 2 Year 5
2025-2026 2026-2027 2029-2030
Projected Savings Projected Savings Projected Savings
-$8,602,273 -$10,027,109 -$12,520,370
-$600,000.00 Save from not busing former Cook students to 3 different middle schools

-$400,000.00 Not busing an additional 480 students
-$1,000,000.00 On agreement, revert to a 6-period day*

*requires bargaining !‘q gm"g% I.IR(?OSL/é



