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All meetings under this policy will comply with the open meeting requirements of the State of Georgia.

Procedures for Board Meetings	Comment by Whitney McGinniss: Currently, our policy for Board meetings does not include any information about meetings being live streamed/recorded, requirements for taking or posting minutes, or where the public should go if they want to watch a meeting video / review the minutes.  Should a section be added to address these topics?

A. Board Meeting Notification

Notice of all Board meetings will be made available to the public and will include the date, time, and location of the meeting.  With the exception of emergency meetings, notice will be posted or provided to:
· Board of Education members and the Superintendent
· The General Counsel and other identified internal stakeholders
· The District’s legal organ, The Champion Newspaper
· Media representatives who have requested to receive notice
· Prominently at the meeting location (not required for emergency meetings)	Comment by Whitney McGinniss: I did not specify our main offices because there has been a stated desire for the flexibility to hold board meetings in the community. Would we still want to state that, unless otherwise specified, our meetings will take place at AIC?
· The Board of Education website (not required for emergency meetings)

Notice will be made available to the public according to the following deadlines:	Comment by Whitney McGinniss: Is it realistic to say the agenda for each meeting will be available at the same time notice is provided?  If not, what is our expectation for when the agenda will be available for different meeting types?
· Regular monthly meetings, public hearings, and Board retreats – at least one week before the meeting
· Called and committee meetings – at least 24 hours before the meeting
· Emergency meetings – as soon as possible under the circumstances

When emergency circumstances occur and are so declared by the Board, a meeting may be held with less than 24 hours’ notice. Notice must include the topic(s) to be considered at the meeting and an explanation of the emergency circumstance. The reason for holding the meeting with less than 24 hours’ notice and the method of notice must be recorded in the minutes.
 
B. Board Meeting Agendas	Comment by Whitney McGinniss: To discuss at the retreat how we might want to modify this process.  Specifically
 Dr Horton to share thoughts on streamlining the agenda setting process.  Will this require policy changes?
 Add stated mechanism for a majority of board members to have an item added to the agenda prior to the meeting (do we want to limit this to discussion or non-monetary topics, as staff may not have time to prepare budget implications)?
Tentative proposal of 72-hour deadline for finalization of agenda items.  Question raised of what about “emergency items”?

The Chair and Superintendent will develop the agenda for Board meetings.  The agenda will include all matters expected to come before the Board at the meeting.  The agenda for regular monthly meetings will be available upon request and will be posted at the meeting site at least one week before the meeting. Board members will be provided with the agenda and all supporting documentation at least 72 hours before the meeting.  

The Board will use a consent agenda procedure, and the agenda will be followed once approved.  The Board will depart from the agenda only when it becomes necessary to do so, as determined by a majority of Board members present. 
 
C. Rules of Order

Board meetings will follow these rules, in order of precedence:
· State Law, including the Open Meetings Act
· Board Policy
· Robert’s Rules of Order Revised

The General Counsel will act as parliamentarian.	Comment by Whitney McGinniss: Suggestion to have the parliamentarian approved via a majority vote of the board.  Possibly add to the list of activities conducted at the first meeting of the year (see below)?
 
D. Board Meeting Quorum and Voting

Four members of the Board will constitute a quorum at any Board meeting.  If a quorum is not present, the Chair will adjourn the meeting and reconvene when a quorum is present.

All members present at a meeting, whether in person or by teleconference, are eligible to vote.  Proxy voting is not permitted.
 
E. Electronic Participation of Board Members	Comment by Whitney McGinniss: Discuss legal limitations under state law.  Board members have expressed concerns about the following provisions:
 No language to allow committee meetings to be virtual (recommend adding, see committee section below)
Twice per year virtual meeting limitation is unclear in which meetings are counted (per state law, probably all of them, which feels unreasonable in the year 2025.)  How can we accommodate board member needs without openly violating state law?
 Concerns about requiring a doctor’s note from board members, possibly move this to regulation, but if we remove it doesn’t change the fact that language is outlined in state law.
 Generally, state law is clearly outdated.  How can we operate efficiently as a board in 2025, utilizing technology, without violating Open Meeting Law provisions?

So long as a quorum is present in person, any member may participate in Board meetings by teleconference if necessary due to reasons of health or absent from the jurisdiction.  The Board chair may approve if member provides sufficient reason for attending by teleconference as set forth in the Open Meetings Act.  Absent emergency conditions or the written opinion of a physician or other health professional that reasons of health prevent a member’s physical presence, no members will participate by teleconference more than twice in one calendar year. Such participating member will be included in votes recorded during the meeting.  

Types of Board Meetings
  
A. Board Business Meetings

The Board will hold a business meeting each month. The schedule will be determined annually in January and announced in two consecutive issues of the district’s legal organ.  The Board may modify this schedule as allowed by law.

The first meeting held in January of each year will include any required organizational matters including, but not limited to, the election of a chair and vice-chair, affirmation of compliance with Board policies BH and BHA, and other items as required by law or policy.
 
B. Board Work Sessions

The Board will hold a Work Session on the same day as the Business Meeting, and at such other times as needed. 	Comment by Whitney McGinniss:  Is there a desire to split the work session and business meeting?  Currently not allowed under policy.

These meetings will be designed to prepare the consent agenda for the Business Meeting, to address other policy and legislative matters, and for in-depth presentations on school system operations.  Work Sessions are not designed for a formal vote to be taken, but Board action is allowed for emergency or time-sensitive items.
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C. Community Input Meetings 

Community meetings allowing for public comments will be conducted monthly in accordance with Policy BCBI: Public Participation in Board Meetings.   
 
D. Public Hearings

The Board will provide additional periodic public forums to receive input from citizens on policy issues, the budget and millage rate, educational programs, or school administration.   

E. Called Board Meetings

Called Meetings may be scheduled for any purpose by the chair, the superintendent, or through the chair at the request of a majority of the Board. 
 
F. Committee Meetings

Committee meetings will be held as needed, according to a schedule developed by the Chair of each committee.  Committee meetings may be held virtually, as long as no more than three Board members are present.

G. Board Retreats	Comment by Whitney McGinniss: At retreat, review/revise list of retreat topics, consider specifying a greater number or specific retreat schedule. Notably absent from the current list: evaluation of the superintendent.

At least once each year, the Board and the superintendent will conduct a retreat to:
· Assess the strengths and weaknesses of the District;
· Consider any compelling problems or emerging issues;
· Study and explore trends, opportunities, and anticipated challenges;
· Develop and/or review goals;
· Reflect on its educational and leadership philosophy and performance; and
· Conduct a self-assessment of the Board’s activities and operations.           

H. Executive Sessions

An executive session is a portion of a meeting lawfully closed to the public.  Allowable reasons for executive session include:
· cybersecurity or school safety matters
· student discipline appeals
· individual personnel matters
· real estate acquisitionsmatters
· pending or potential litigation
· any other matters that are required or permitted by law to be addressed in closed meetings

In the event that one or more persons in an executive session initiate a discussion that is not authorized by law, the chair or presiding member will immediately rule the discussion out of order and all present will cease the questioned conversation.  If one or more persons attempt to continue the discussion after being ruled out of order, the chair will immediately adjourn the executive session. 
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