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Agenda
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Topics

Historic Digest Change

Current Inflation Rate (CPI)

Rough Digest Predictions 2025

Millage Rate Goals

Millage Rate Worksheet
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FY2026 Millage Rate Priorities
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BUDGET MINIMUM OF 
$930M

REDUCE MILLAGE RATE 
BY ½ MILL

KEEP OVERALL 
INCREASE < 3%
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