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Purpose 

To provide an update on the strategic funding priorities outlined in FY2025 and next 
steps

Roadmap 

• Compensation
• Literacy
• Enterprise Resource Planning (ERP) 
• Nutrition
• Facilities Master Plan 2026 

AGENDA



STRATEGIC 
INVESTMENTS UPDATE 
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FY25 Budget: $90M Increase
Compensation 

$53 million (General Fund Only)

● Teacher Increase (11%)
● Cost of Living Increase
● Stipends

School Nutrition
$15.4 million (General Fund Only)

● >450 FTEs
● Food and milk
● Benefits

Enterprise Resource Planning (ERP)
$8.7M million (+$2.2M for current system)

● Purchased and Contracted Services
● Repair & Maintenance

Readers are Leaders
$11.8M

● School-based Instructional Coaches
● Stipends
● Supplies
● Staff
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FY26 Budget: $100M Gap

● Original Gap estimates were $100 
million

● Opting out of HB581 helped to close 
this gap by $20-30 million

● However, recent changes to state 
benefit rates have added back 
approximately $20 million to the gap

● Higher than anticipated average 
salaries at schools have also added 
back approximately $10 million
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FY26 Budget: Investment Update
Literacy Tier 1 Adoption 

(Science of Reading) 

● Textbooks, instructional materials and training 

School Nutrition

● Reduce or eliminate general fund transfer

Enterprise Resource Planning (ERP)

● First full year of implementation

Compensation 

● Step increase for all employees 
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FY26 Budget: Ongoing Opportunities
Small Schools

$11.5M
● Direct allocation for small schools
● Schools on two campuses
● Schools not receiving sufficient funding through 

the SSF allotments 
● Does NOT represent the full cost of small schools 

Programming
$TBD

● New and recurring programs, not tightly aligned 
with student outcomes

● Signature Programming ($17.5m), Readers are 
Leaders ($11.8m), Turnaround ($12m), ESSER 
Step-down funds ($7.8m)

Staffing Ratios

● If APS staffed at ratios similar to other districts, 
APS would have between 2,306 and 3,153 fewer 
staff

● Savings would be between $251.86 million and 
$344.29 million 

Central Office
$TBD

● Central Office budgets have increased by 72% in 
the last five years

● Current net abolishment of 57 positions (>$7M in 
savings)

● 20% reduction goal given to departments
● Overall target of $60 million reduction
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Upcoming Deep Dives
Current Situation & Next Steps
Compensation 
Nicole Lawson, Chief Human Resource Officer

Literacy 
Dr. Shakeatha Butler, Chief of Teaching & Learning

Enterprise Resource Planning (ERP) 
Femi Aina, Interim Chief Information Officer; Noel Gayle/Steve Kaplan, Gartner

Nutrition
Eric Bankhead, Senior Executive Director, Nutrition

Facilities Master Plan 2026 
Dan Drake, Senior Executive Director, Facilities



APS 2025 Teacher Compensation

Where are we now?
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Exceptional Response Rate! 
93% (2,785/2994) 
Teachers responded to 
this year’s Talent Pulse 
Survey, up from 89% 
last year.

Teacher Talent 
Pulse Survey 

* Survey Administered January, 2025



Teacher Talent Pulse: 
Big gains in key areas!



FY’25 Teacher Talent Pulse Survey:
Where can we continue to improve?



Metro Atlanta 
Teacher Salary 
Comparison
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TEACHER 
SALARY & 
STIPEND 
COMPARISONS

• APS is 1st at both Masters 
and Bachelor compared 
to other Metro Atlanta 
districts.

Metro Atlanta (Public) 
School Districts.
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FY’26 Salary 
Recommendations
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Recommendations 
Summary

FY’26 Proposed Adjustments

1. Provide all APS staff with a Step Increase 
+

2. Continue to Invest Hiring Incentives
+ 

3. Adjust the salary schedules for non-teaching positions 
which include bus drivers, nurses, and paraprofessionals 

-
4. Discontinuation of Retention Stipends

=
 *** Total Investment Estimate: $3.5 Million





Literacy

Where are we now?
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Literacy Legislation in Georgia
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● Aligns curriculum and teacher training to “Science of Reading”

● Requires procedures for identifying students with reading difficulties and 

procedures for intervention once identified

● Georgia Early Literacy Act Components

○ Universal Reading Screeners

○ High-Quality Instructional Materials

○ Tiered Interventions

○ Professional Learning

○ Literacy Coaches

Georgia Early Literacy Act 
(HB 538)

Georgia Council on Literacy 
(SB 211)

Georgia Dyslexia Law 
(SB 48)



ELA Curriculum Adoption Process & 
Timeline
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ELA Curriculum Adoption Options
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Here is the list of K-5 ELA 

curriculum considered for the APS 

K-5 ELA adoption:

● Savvas: myView Literacy

● HMH: Into Reading

● McGraw Hill: Wonders

● Amplify: Core Knowledge 

Language Arts

● Benchmark Advance

 

Here is the list of 6-12 ELA 

curriculum considered for the 

APS 6-12 ELA adoption:

● Savvas: myPerspectives

● HMH: Into Literature

● McGraw Hill: StudySync

● Perfection Learning



Stakeholder Engagement
Date Stakeholder Participation Format

January 27 – 28 Instructional Coaches • Attended vendor presentations and previewed 
vendor materials during instructional coach 
meetings.

• Completed online curriculum selection rubric 
with feedback and ranking.

February 3 – 
February 14

Principals, teachers, school 
staff, and parents

• Previewed curriculum materials at cluster sites, 
or through online portal, during and 
after-school hours

February 3 - 
February 17

Principals, teachers, school 
staff, and parents

• Completed online curriculum selection rubric 
with feedback and ranking. 

February 17 Teachers and school staff • Previewed curriculum materials with vendors 
present  to receive additional information and 
ask questions. 

• Completed curriculum ranking form. 
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Survey Results

28

K- 5
● 263 Survey Responses
● 2 Top Choices identified

6-12 
● 186 Survey Responses
● 1 Top Choice for all stakeholder 

groups



Literacy

Where are we going?
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Empower and Equip Our Educators

30

K- 5 6-12 

3 year adoption

$5,000,000 Investment(paid over 2 years) 

1 year full pilot with two top vendors
$5,000,000* Investment 

* One-time costs. Will need additional 
funds for 2026 to secure multi-year 
contract. 





Enterprise Resource Planning (ERP)

Where are we now?
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THE BENEFITS OF A MODERNIZED 
ERP

3
3

Boosted Student Success 
A connected system enables 
teams to work more 
effectively, improving student 
outcomes.

Increased Efficiency
Automation reduces manual work 
in enrollment, payroll, and 
budgeting, allowing staff to focus 
on higher priorities.

Better Communication
Built-in tools enhance 
collaboration among teachers, 
students, parents, and 
administrators.

User-friendly Experience 
Mobile and remote access 
ensures ease of use for 
everyone in the district.

Accurate & Insightful Data
Real-time data provides 
insights into trends, helping 
improve education strategies.

Aligned District Goals
The system streamlines operations 
to support district-wide strategies 
and objectives.

Best Practices & Easy Integration 
Uses up-to-date and proven industry 
methods/tools while seamlessly integrating 
with other educational technologies.

Flexibility for Growth 
They system adapts as 
the district expands or 
introduces new programs.

Stronger Security & Compliance
Protects sensitive data while 
ensuring compliance with 
regulations.

Cost Savings & Simplified Maintenance
Reduces long-term costs by improving 
transparency and efficiency.



5-YEAR
SPENDING VS. 
FUNDING PLAN

1.0M

8.7M

12M

14.4M

3.7M

.82M 

12M

Assumptions to Support 
Funding for $40M Projected 
5-Year Budget

1. No use of Loans or 
Bonds. 

2. Temporary use of Fund 
Balance in FY25, FY26 & 
FY27.

3. Exit Strategy – Roll into 
SPLOST 2027 in FY28 and 
onward. (Pending voter 
approval)

SPLOST 2022

FUND BALANCE

Finance / 
Budget 

HR / Payroll / 
Procurement 

8.7M 14.4M

2.68MSPLOST 2027

SPLOST
GEN FUNDEstimated Funding is $40-50M over five 

years.
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Evaluation, 
Selection and 
Contracting

MAY-SEP 
2024

Vendor 
Onboarding & 
Foundational 
Activities

SEP-DEC 
2024

JAN 2025
-JUN 2026

SEP 2026
- MAR 2027

Phase 1 - Financials  
-  APPROX 18 MOS.

Phase 3 - HR and Payroll  
— APPROX 21 MOS.

APR 2025 
-DEC 2026

Phase 5 - Procurement 
— APPROX 9 MOS.

3
5

Phase 2 – Budget 
-  APPROX 9 MOS.

Phase 4 – Remaining HCM 
-  APPROX 6 MOS.

OCT 2025
-JUN 2026

JUN 2026
- DEC 2026

Go Live 
JULY 1
2026

Go Live 
JANUARY 1

2027

Go Live 
APRIL 1 

2027

WE ARE HERE



PARTNER
UPDATE

3
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61 use cases were identified and analyzed. 10 use cases were prioritized for recommendations and customized artifacts.

Use Case Discovery & Analysis

• Gartner met with individuals across all APS departments to understand 
records needs and challenges. 

• These records needs/challenges were synthesized into use cases. Use cases 
describe record/data needs and priorities. There was a total of 61 unique use 
cases expressed by stakeholders. 

• Each of the 61 use cases were assessed for best-fit solutions, and it was 
discovered that many use cases require solutions other than or in addition to 
Standard Operating Procedures. Some use cases will require data 
governance practices, IT strategy decisions, or organizational considerations.

Use Case 
Discovery In-Depth Analysis

16 Interviews

61 Use Cases

Standard Operating Procedures & Recommendations

• Use cases were selected and approved based on their ability to make an 
immediate impact for APS through Standard Operating Procedures or 
other solutions.

• 5 use cases tackle APS’s immediate needs and satisfies the District’s 
Remediation Plan 3a to create Standard Operating Procedures (SOPs)

• 5 use cases provide recommendations for broader solutions, and each 
has its own artifacts approved by APS.

• For all 10 use cases, Gartner has provided recommendations to achieve 
desired outcomes and deploy change management strategies. 

Recommendations



APS USE CASES  BY TYPE OF SOLUTION (1 OF 2)

Audit & Legal PerformanceOffice of 
Superintendent Communications & Community Affairs

Policy Requests

Support Staff 
Optimization

Student Standards 
Analysis

Student Absenteeism 
Records

D
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s
e

 N
a

m
e

Multiple

Storing & Sharing 
Sensitive Information

IT Provisioning for Role 
Changes

Open Records 
Requests

Instructional Materials 
Asset Management

STEM Programs 
Impact

Teacher Development 
& Student Performance

Record Retention 
Policy Understanding

IT User Access 
Monitoring

Student Residency 
Requirements

Media Response 
Repository

Digital Security 
Compliance

Parent/Guardian 
Contact Information

Organizational 
Directory

Alumni Engagement

Special Educations 
Legal Cases

Employee Legal Cases

Investigative, 
Evaluative, Disciplinary 

Records

Student Registration 
Errors

Ad-hoc Board 
Requests

Portrait of a 
Graduate

Office of 
Academics & 

Schools

APS Strategic Planning

Data Access for Public 
Website

Outcomes by School 
Model

Survey Data and 
Student/Operational 

Data Correlation

School 360

Align Individual, Team 
and District Goals

Apprenticeship/ 
Scholarship  

Opportunities

Post Graduation 
Outcomes

Record Archives

SOP
Technology/ERP Solution
Data Governance
Process Change
Multiple
ERP Dependent
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IT & Instructional 
Technology Human ResourcesFinance
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Operations

Badge Status

Record Change History

Drill Records

Transportation & 
Student Outcomes

Absenteeism/ 
Tardiness Analysis

Operational Contract 
Access

Transportation Accident 
Requests

Capital Improvement 
Records Requests

Account Payable 
Invoices

Property Records on 
Paper

Safety Incident Videos

Personnel Files for 
Employees

Enrollment Forecasts

Equipment Requests 
and Procurement

Common Definition for 
School Name PR140 Pay Report

Benefits Administration

Payroll Errors

Lifecycle of an 
Employee

At-Fault Motor 
Vehicle Accidents

Accounts Payable

Spend Analysis

Aging Reports

Procurement 
Work Assignments & 

Allocations

Personnel Files

EE05 Federal 
Reporting

State Reporting
Instructional 
Technology 

Procurement Analysis

SOP
Technology/ERP Solution
Data Governance
Process Change
Multiple
ERP Dependent

APS USE CASES  BY TYPE OF SOLUTION (2 OF 2)



Enterprise Resource Planning (ERP)

Where are we going?
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RESTRICTED
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GARTNER RECOMMENDS FOCUS ON FIVE KEY AREAS TO DRIVE 
IMPROVEMENTS

Recommendation Description

01 Implement use case-specific 
recommendations

Implementing and focusing on the 10 use cases identified can provide APS with some quick wins to start a larger data 
governance initiative and help prepare for the ERP implementation. This includes adopting a standardized SOP template that 
is distributed and utilized across all departments for consistency. 

02 Assign a senior leader to data initiatives 
Assign a dedicated individual to oversee all data initiatives, ensuring a unified and strategic approach. This individual will be 
responsible for activating and sustaining data governance (Recommendation #3), ensuring technology and data architecture 
supports data initiatives (Recommendation #4), and focusing on the immediate priority of data activities for ERP 
implementation (Recommendation #5).

03 Activate data governance through  a use 
case-driven approach

Establishing data governance using a use case-driven approach is a strategic way to ensure that data governance aligns with 
business objectives, delivers tangible value, and is sustainable over time. See supporting details for a recommended phase 
approach.

04
Implement technology and data 
architecture that supports and enables 
data governance efforts

Gartner recommends following a phased approach. Phase 1 focuses on starting a data catalog and assigning data stewards 
incrementally, and Phase 2 works towards virtualizing data through a self-service platform for ease of discoverability and 
access. 

05 Start data quality efforts now to avoid ERP 
dependency and schedule delays

To ensure the success of the Quantum Project ERP implementation, it is crucial to initiate data quality and data analysis 
efforts immediately. By doing so, APS can mitigate potential risks associated with data quality issues and streamline the data 
conversion and migration processes, ultimately safeguarding the project timeline and outcomes.

Recommendations address gaps identified in the current state analysis, enables progress on the ten 
prioritized use cases, and is supported by the data governance framework.
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APS’ Quantum project is at low risk overall and has made a good start towards successful completion.  So far during the Baseline Risk Assessment, 5 
of 26 assessed areas have low risk, 1 of 26 have medium risk, and none have high risk.  

Medium HighLow
Not 

Assessed



4
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Nutrition

Where are we now?

45



Board Goals for Self-Operated Nutrition Program

• Full in-house self-operating model FY24-25

• Better food quality

• More daily food options (choices)

• Increase student participation 

• All staff members employed by APS
• Earning a livable wage 
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Meal Participation FY2025 vs FY2024
Data as of December 31, 2024 vs December 31, 2023 

School Cluster

Avg 
Daily 

Enroll - 
SY24

Avg 
Daily 

Enroll - 
SY25

Enroll 
Delta

Avg 
Daily 
Bkft - 
SY24

Avg 
Daily 
Bkft - 
SY25

SY25 
BKFT 
Part %

Avg 
Daily 

Lunch - 
SY24

Avg 
Daily 

Lunch - 
SY25

SY25 
Lunch 
Part %

BKFT + 
Lunch           

% 
Change

Elementary Totals   20,634 21,601 966 8,765 8,763 40.57% 12,922 13,749 63.65% 3.80%

Middle School Totals   7,197 7,413 217 2,444 2,790 37.63% 3,699 4,316 58.23% 15.68%

High School Totals   11,640 12,288 647 1,925 1,977 16.09% 4,036 4,752 38.67% 12.88%

District Totals   39,471 41,302 1,830 13,134 13,530 32.76% 20,658 22,817 55.24% 7.56%

+396/Day +2,159/Day

Note: While we are seeing an increase in the percent of 
daily lunch participants, we have opportunities to 
address the daily breakfast participation.
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HR Update



3

Stakeholder Engagement/Data 
Driven Decision Making 

Tuskegee Airmen Global Academy Family Engagement November 

2024
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Stakeholder Testimonies
I wanted to SHOUT OUT our AMAZING 
cafeteria staff at SPARK!  Our food has NEVER 
been better, and we have more and more kids 
eating school lunch every day!  Our kids love all 
of the choices and the fresh options!  Thank 
you and keep up the FANTASTIC work!

I wanted to take a moment to express 
how incredible the changes in our 
nutrition department have been! The 
food looks fresh, vibrant, and delicious, 
and we’ve noticed more students eating 
lunch every day and truly enjoying it. 
Parents have even commented that 
their children speak so highly of the 
school meals that they’ve stopped 
sending packed lunches. Today, I saw 
something that I haven’t seen in our 
cafeteria in over 22 years…fried 
chicken! It may seem like a small detail, 
but it’s the little things that are making a 
huge difference.
 
I also want to commend my incredible 
nutrition staff, led by Ms. Lucretia Craig.  
These four amazing ladies come in 
every day and give their all to ensure 
our Benteen community enjoys the best 
meals possible. Thank you for all you do 
for our greater APS community through 
nutrition!

I have a daughter at Morningside ES and a daughter at 
Howard Middle and both have come home from school 
raving about the new meal options. The dumplings and 
lo mein were a huge hit with the girls. Thank you for 
making such wonderful changes.

Chew Crew @Garden Hills
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Highlights

Miles ES Coat Gift Giving Thanksgiving Holiday Meal at 
Benteen ES

APS Service First Award Winner, 
Monique Ivey

Family Engagement Conference at 
TAG

Common Market Pilot Program at 
Burgess Peterson ES

National School Lunch Week at 
Springdale Park ES with

Student Chef, Bea Sinitiere
Chew Crew Student Focus Group 

at Virginia Highlands 
Back to School Bash at Georgia 
International Convention Center 

Family Engagement Conference at 
TAG



Nutrition

Where are we going?
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Chew Crew @Mays High



Challenges and Opportunities 

Challenges 

• Changing Regulations
• Menus that interest students, but still 

comply with USDA regulations 

• Rising Costs
• Food  

• Health Care (employer contribution)

• Pension/TRS (employer contribution)

• Staffing/Retention 

Opportunities 

• Increase Participation
•  (Breakfast in Classroom, Secondary 

Concepts) 

• Emergency Feeding on Weather Days
• Feeding Models for special school 

types
• More Staff Development
• Stakeholder Perceptions

53





Facilities Master Planning 2026 (and Lakewood Hts) 

Where are we now?
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Current State

51 under-utilized, 
low-enrolled, dual campus 
schools
• 42 of 73 schools “severely 

underutilized” (less than 
65%)

• 22,000 empty seats
• 12 dual campuses

6 overutilized middle and 
high school facilities
• 3 Clusters are at or 

approaching overutilization 
(Midtown, Jackson, and 
North Atlanta)
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Facilities Master Plan 2026: Approach and Focus

Why?
● Our facilities must enable robust, 

comprehensive, engaging, and effective 
student learning.

● This isn't just about fixing problems today – it's 
about making our schools and community 
better for the future.

When?
● The effective date for any decisions is as early 

as August 2026 – not all changes would be 
effective August 2026, as many changes will be 
phased over several years.

● The process will support major decisions ahead 
of SPLOST vote in November 2026.

What?
● From a Facilities Perspective, we must (1) 

address our overcrowded schools in the 
Midtown, Jackson, and North Atlanta Clusters 
and (2) our under-enrolled schools throughout 
the district.

● These decisions will be driven by a 
schools-focused programmatic (offering) vision.

How?
● We are working internally to ensure the process 

is driven by the needs of students and the 
community, versus operational or budgetary 
concerns.

● We must engage to set a clear vision for what 
every high-quality elementary, middle, and high 
school in APS must offer our students.
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Update on Inter-Governmental Agreement with Atlanta Urban 
Development Corp (AUD) for Lakewood Heights Property

Framework IGA, Approved for 8 Properties
September 2024

1. Affordable Housing
2. Historically Preserved (where applicable)
3. APS Maintains 50-year ground lease

Peeples St. IGA

Lakewood Heights IGA

Former Gilbert ES

2 Project-Specific IGA Approvals
September 2024

6 Future Approvals

Former Collier Heights ES

Former Rosalie Wright ES

Former Dobbs ES

Former Canyon Land Site

Simpson Rd Property
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Former Lakewood Heights Elementary
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Public Engagement (October 2024 - January 2025)
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Next Steps 
The Lakewood Heights Elementary master plan will be moved forward to the APS Board for approval 
with the second phase of community engagement beginning in March 2025. Procurement is targeted 
for July 2025.



Facilities Master Planning 2026

Where are we going?
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Implementation of FMP decisions (consolidation, rezoning, additions, etc.) will be phased over 
many years, but these decisions are needed in early 2026 .

Facilities Master Plan 2026: Next Steps and Timeline

Program Visioning & Preliminary Operational Planning
Review of forecasts & capacity; Procure consultant under contract; Begin program visioning

January-April 2025

Establish FMP Task Force
Identify representative community stakeholders

April 2025

Stakeholder Education and Community Engagement
Inform/engage community for FMP 2026: educational/program framework, 
options, and final recommendations

April 2025 - 
October 2025

Board Votes
Board vote on FMP 2026 decisions

November - 
Dec. 2025

Community Engagement & Board Votes
Engage community on SPLOST 2027 project list; Board approval of referendum and list in 
June 2026)

January 2026 
- June 2026

SPLOST 2027 Referendum
Public Referendum on SPLOST 2027

November 2026
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Facilities Master Plan 2026: Next Steps and Timeline

Program Visioning & Preliminary Operational Planning
Review of forecasts & capacity; Procure consultant under contract; Begin program visioning

Jan - Apr 2025

May 2025 Board Meeting

Provide detailed next steps and timeframes through June 2026

1. Team meetings with leaders of Schools, Academics, Student Supports, and 
Cluster Superintendents to provide approach/focus of FMP to get them 
ready for their program vision work

2. Forthcoming consultant contracting to guide us through this holistic process
3. Finalizing Facilities Conditions Assessments (FCAs) for all facilities



STRATEGIC FINANCIAL 
NEXT STEPS
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Fiscal Discipline: Multi-year Strategic 
Financial Plan 
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Multi-year Strategic 
Financial Plan




