DeKalb County School District Dr. Devon Horton

\—j( / DESIGN & CONSTRUCTION

P A 1780 Montreal Road SUPERINTENDENT
DeKalb Counth Tucker, GA 30084-6705

School District (678)676-1345

Routing/Transmittal Form

Project: Druid Hills MS Roof & HVAC Replacement Project No: 488.0897.30521
Contractor: FH Paschen Architect: Raymond Engineering
Originator: Donta’ Collins Date: 10/16/2024

DOCUMENT ATTACHED

Design/Construction Phase

[~ Contract Award Package: (Reason Below)
[~ NoticeofAward [ Notice to Proceed [ Original Contract

[T Mandatory Addendum to Owner Architect Agreement - State Capital Outlay
[ Work Authorization
[~ Request for Proposal/Invitation to Bid Package
[~ Review [~ Signature
[ Design Contract Additional Services Request
[< Change Order
[Y Change Order Request: (Reason Below) COR Amount $148,871.96

[T Amendment Amendment Amount

[~ Owner Request [~ Errors/Omissions [~ unforeseen Conditions | Regulatory Change Other (Specify):

[ Review of Drawings or Specifications
[~ Finish Board/Color Boards

[ Plaque Dedication Authorization

[~ Project Close-Out: {Reason Below)

[ Release of Retainage [~ Recommendation of Acceptance
f_ Report of Substantial Completion |_ Certificate of Substantial Completion
[~ Other:

Notes:

The reason for a change order is due to unforeseen roof conditions, design development, and RFI responses.
Change order amount $148,871.96

REVIEWERS & APPROVALS

Review

C

DS B!

D)

Please Fill In Appropriately and Forward to the Next Approver
Approve = / .
2 )
g Regional Project Manager Donta’ Collins ¢ / ///\/L/ {O/ ib/g?(:’f‘f
< .
(& Senior Project Manager Lemuel Hawkins 7 v S (O-16- J‘Af
{®  Director of Design and Construction Richard Boyd MLJ [ 0//7/%
L U [ f :
(&  Chief Operating Officer Erick Hofstetter
C Accounting Department Kathie Wise
C
C

7N




Project Name: Druid Hills Middle School Roof, HVAC and Controls Replacement
Project No.: 448.0897.30521

Change Order No.:01

Date: 10/15/2024

Contractor: FH Paschen
739 Trabert Ave NW, Suite A
Atlanta, GA 30318

(the “"Contractor”)

[ Project Description: Druid Hills Middle School Roof Replacement

Reason for Change: Design Development, unforeseen conditions with existing roof, changes requested by
owner.

The Contract for the above-referenced Project is hereby amended to provide for the following described change(s)
upon the terms set forth below:

Scope of Work (for this change):

1. Vapor barrier for gym roof - $52,802.99

2. Additional roof wood blocking - $38,063.61

3. Additional flashing due to blocking - $28,522.86

4. Removal and covering of old skylights - $29,482.50

Total: $148,871.96

Contract Amount: Original Contract Price: $ 9,493,556.00
Previous Change Orders (Nos. 0 - 12): $ 0
Current Contract Price (with Change(s)): $ 9,493,556.00
Amount of this Change Order: $ 148,871.96
Revised Contract Price: $ 9,642,427.96

Contract Time: Original Substantial Completion Date: July 18, 2025
Increase/(Decrease) in calendar days by previous Change Order(s): 0
Increase/(Decrease) in calendar days by this Change Order: 0
Revised Substantial Completion Date: July 18, 2025

| Attachments (Incorporated by Reference):

CLAIM IDENTIFICATION OR WAIVER
The Contractor has no claims arising out of or related to the Project for any (i) costs, expenses, profit, overhead, direct
damages, consequential damages or increase in the Contract Price or (i) delay or impact to the Contractor or the Project
except as identified as follows:

and any and all claims that are not identified hereinabove by the Contractor are hereby waived by the Contractor.

Signatures are included on the following page.

Contractor Change Order (10/2024) 1
Change Order No. 01



As changed hereinabove, the Contract for the above-referenced Project shall continue in full force and effect.

Agreed to by the Contractor:

10/16/2024
-\-. Date

r Ag€eptance a(%e
r. ¥
sl 6 : i 10/16/2024

stophe;@'\oody \/ Date

Project Martager — Raymond Engineering

Recommended for Acceptance by, Program Director:

@ M 10/17/2024

Donta’ Collins Date
DCSD - Project Manager

M,r_y H. A‘DQ 10/17/2024

Richard Boyd Date
Director of Design & Construction

Erick Hofstetter Date
Chief Operating Officer

Approved by The DeKalb County Board of Education:

Dr. Devon Q. Horton Date
Superintendent

Mr. Diijon DaCosta Sr. Date

Board Chair

Board of Education Approval: Date: N/A Item No.: N/A

(Required Over $100,000)

Contractor Change Order (10/2024)
Change Order No. 01
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HBC Roofs

2224 N Broad St
Commerce, GA 30529 US

office@hbc.contractors

Estimate

ADDRESS

F.H. Paschen
Druid Hills Middle
3100 Mt Olive Dr
Decatur, GA

DATE

Accepted By

Services
Services
Services

Services

Services
Services
Services

Services

DESCRIPTION

Gyp-Crete Change Order:
Install vented vapor barrier
Gym: Gyp-Crete Patch
Materials

Labor

Pull Test

Patch

Gyp-Crete Base Sheet:
Materials

Labor

Credit for torch down vapor barrier
Overhead/Profit

Complete clean up and remove
contractor-related debris

SUBTOTAL

ESTIMATE
DATE

QTyY

5162
05/07/2024
EXFIRATION DATE  05/21/2024

RATE

2,545.19
3,000.00
2,950.80
2,500.00

36,194.01
90,200.00
-96,840.00
6,764.50

AMOUNT

2,545.19
3,000.00
2,950.80
2,500.00

36,194.01
90,200.00
-96,840.00
6,764.50

47,314.50
0.00

$47,314.50
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HBC Roofs
2224 N Broad St

Commerce, GA 30529

(706) 335-9748

office@hbc.contractors

Estimate

ADDRESS

F.H. Paschen
Druid Hills Middle
3100 Mt Olive Dr
Decatur, GA

DATE

Accepted By

Services
Services
Services

Services

SHIP TO

F.H. Paschen
Druid Hills Middle
3100 Mt Olive Dr
Decatur, GA

DESCRIPTION

Change Order:
Wood blocking
Extra 7909 board footage

Material
Labor
Overhead/Profit 5%

Less 1500 LF wood blocking
allowance

Complete clean up and remove
contractor-related debris

Area A1- 7 stacks wood blocking
Area A2- 5 stacks wood blocking

Area A5- 5 stacks wood blocking on 1
wall

Area AB- 8 stacks wood blocking

Area A7- 5 stacks wood blocking on 1
wall

Area A8- 5 stacks wood blocking on 1
wall

SUBTOTAL
TAX

TOTAL

Page 1 of 2

QTy

7,909
7,909
1
1

ESTIMATE
DATE
EXPIRATION
DATE

RATE

2.00

3.00
1,977.25
-7,500.00

5240

08/14/2024

08/28/2024
AMOUNT
15,818.00
23,727.00
1,977.25
-7,500.00
34,022.25
0.00
$34,022.25
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HBC Roofs

2224 N Broad St
Commerce, GA 30529
(706) 335-9748
office@hbc.contractors

Estimate

ADDRESS

F.H. Paschen
Druid Hills Middle
3100 Mt Olive Dr
Decatur, GA

DATE

Services
Services

Services

Accepted By

SHIPTO

F.H. Paschen
Druid Hills Middle
3100 Mt Olive Dr
Decatur, GA

DESCRIPTION

Change Order:
Extra flashing over extra wood
blocking on areas A1, A3, and A6

Material
Labor
Overhead/Profit 5%

Complete clean up and remove
contractor-related debris

SUBTOTAL
TAX

TOTAL

Page 1 of 1

s

NATIONWIDE CONTRACTORS

5259
09/04/2024

Qry RATE AMOUNT

1 10,162.50 10,162.50

1 14,000.00 14,000.00

1 1,208.13 1,208.13

25,370.63

0.00

$25,370.63
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HBC Roofs

2224 N Broad St
Commerce, GA 30529
(706) 335-9748
office@hbc.contractors

Estimate

ADDRESS

F.H. Paschen
Druid Hills Middle
3100 Mt Olive Dr
Decatur, GA

DATE

Services

Services

SHIPTO

F.H. Paschen
Druid Hils Middle
3100 Mt Olive Dr
Decatur, GA

DESCRIPTION

Change Order:
34 Skylights

Remove and dispose of existing
skylights. Replace with 3/4" treated
plywood and cover with 80 mil TPO

Overhead/Profit 5%

Complete clean up and remove

contractor-related debris

SUBTOTAL
TAX

TOTAL

Page 1 of 1

NATIONWIDE CONTRACTORS

ESTIMATE 5192

DATE 06/28/2024

EXPIRATION  07/12/2024

DATE

QTY RATE AMOUNT
34 825.00 28,050.00
34 41.25 1,402.50
29,452.50
0.00
$29,452.50



