Board President’s Report

Nick Caston
9/23/26

Since our last meeting, | have had the privilege of engaging with our community across several
vital areas of our district's work.

Community Partnerships & Literacy Funding: | attended the SchoolsRule event at
the Sonoma County Office of Education (SCOE). | was honored to accept a generous
donation on behalf of our Elementary and Secondary Districts. Historically, these funds
were provided to the Made in Santa Rosa Foundation to support our critical literacy
initiatives. | am also pleased to share that donations were distributed to the foundations
that directly support our secondary schools and charter programs. A particular treat was
the music performance at the event was from the CCLA Mariachi Band led by Mr.
Thomas.

Continued Board Education: | attended two valuable education webinars. The first,
Supporting Executive Function in Twice-Exceptional Learners (hosted by REEL),
focused on strategies to better serve our neurodivergent and high-achieving students.
The second, From Concern to Action: Leading the School Safety Conversation in Your
District (hosted by the National School Boards Association), provided insights into how
we can continue to prioritize the physical and emotional safety of our campuses.
Campus Engagement: | had a wonderful time visiting the Santa Rosa Charter School
for the Arts and the Santa Rosa High School Junior program during their recent Back to
School Nights. It was energizing to see the dedication of our educators and the
enthusiasm of our families.

Looking Ahead to Strategic Planning: As we prepare for our Board Strategic Planning
Session this Friday, | want to thank the many students, staff, and community members
who have reached out to provide feedback. | have been listening closely to your
priorities. | am highly optimistic about the future of Santa Rosa City Schools. Friday’s
session will be a critical space for us to set a clear vision for how we will equitably serve
our students while ensuring a deeply sustainable future for our district.
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Routes and Staffing

2026 - 2027

2025 - 2026

RT Type # Routes Open Route # Routes Open Route
SPED Ambulatory 55 2 55 0
SPED W/C 15 3 14 0
(6) (5)
SLEA DV 19 covered by Trainees 20 covered by Trainees
Gen Ed 34 2 35 6
Trans. Bus Aide 28 0 20 0
Staffing Type # Bus Staff # Open Positions # Bus Staff # Open Positions
RT Drivers 123 7 124 6
Standby Driver 20 1 20 0
Trans. Bus Aide 32 1 24 0
Total SB Staff 175 9 168 6
Driver Trainees 6




New School Boundary Bus Service

 Ridership to/from Montgomery Jr/High School has been high

 Ridership to/from Santa Rosa Jr/High School has been steady, but
lower than anticipated

e Most students are Jr High riders

 Ridership to/from Piner High School has been low
« Jr High ridership is very low to none (0 bus passes issued)

* Ridership to/from Elsie Allen High School has been steady with some
challenges in determining eligible Junior High students. Multiple
new stops were added for Junior High with high ridership.

» Ridership for RVMS and HVES from the new boundary area has
increased requiring an additional bus due to bell time constraints and
the addition of new bus stops.



New School Boundary Bus Service — Cont.

« James Monroe ridership is steady, but we have had some
challenges with our arrival times in the afternoon. We are
working out the kinks with the pick up and delivery location
due to the limited and shared driveway.



Special Needs Ridership

* 986 School Year 2024-25
o 580 SRCS
* 960 September 2025 (989 June 2025)

o 554 SRCS September 2025
o 613 SRCS June 2026
* 1004 — September 2026 (1057 June 2026)

0589 SRCS September 2026



WCTA & SRCS Routes & Students
Comparison September 2026

Current Actual
Route Type WCTA Total SRCS % of Use
Gen Ed Routes 34 18 41.7%
SPED 0
Students 1057 613 57-97%

General Education Bus Passes Issued

2025-2026

September 2026

2867

1109




WCTA Budget Highlights

 Special Needs Ridership

* 26% increase from 22/23

* Special Needs Operations

* 12 additional Transportation Aides request based on IEP’s and student
populations since December 2025

« Significant increase to midday shuttles and modified school days
 Placements challenges impacting ride times and staffing hours

e General Education

e School closures
 Service changes

« Harmony USD Withdrawal



WCTA Budget Highlights Cont.

» All Operations Impacts

» Multiple calendars from Agency members and Non-Public schools
» Misaligned breaks, emergency days, school start and end dates, etc.

 Increased field/activity trip offerings
 Increased revenue generation
* Profit/Loss still remains positive

* 15-18% Increase in Health & Welfare since 24/25

* Fuel prices

* 20-25% Increase in parts cost from 24/25

* 99 Summer Routes (84)

» Extended Learner Oportunities



Budget Information

Year % of Gen Ed % of SPED Total
Use Budget Use Budget
2024 - 2025 42.1% $2,280,499 59.6% $7,305,859 | $9,586,358
2025 — 2026 42.6% $2,953,777 58.8% $7,701,351 | $10,655,128
2026 — 2027 41.7% $3,182,678 58.3% $8,423,112 | $11,605,790

Largest Contribution to Increased Agency Budget

Salaries +$1,200,000
Statutory Costs +$730,000
Repair, Fuel, and Maintenance +$270,000

The major contributor to the budgetary increases are staffing,
cost of repairs/services, and H&W increases. The following have
had a direct impact to these budget items: Increased requirement
for 8 School Bus Aides and 12 since September 2025,
approximately 160 more field trips and over 500 increase since
September 2025, additional non-traditional school commitments
(i.e. Extended Learning Opportunity, ESY Programing, school
placements, and school calendars)




Questions?

WCTA Contact Information
Main Line: 707-206-9988

Director: Chad Barksdale, ext. 230
Business Manager: Diane Hughes, ext. 220
Dispatch Office: Main Line, Option 1
Field/Activity Trips & Bus Passes: Main Line, Option 2
Route/Scheduling: Main Line, Option 3
Fleet/Vehicle Maintenance, Main Line, Option 4



Resolution: 2026/27-26
Date: September 23, 2026

RESOLUTION
City of Santa Rosa Elementary School District
Resolution Number: 2026/27-26

SUFFICIENCY OF TEXTBOOKS OR INSTRUCTIONAL MATERIALS

On n:lfg)tiqn of Board Member " * ) \/{’-) * , Seconded by Board Member
AERA , the following resolution is adopted:

WHEREAS, in order to comply with the requirements of Education Code Section 60119, the
Governing Board is required to hold a public hearing and adopt a resolution on or before the
end of the eighth week of school, determining that each pupil, including English learners, has
sufficient textbooks or instructional materials that are aligned with the academic content
standards and consistent with the content and cycles of the curriculum frameworks adopted by
the State Board of Education in the following subjects: English/language arts, including English
language development, history-social science, mathematics, and science.

WHEREAS, “sufficient textbooks or instructional materials” means that each pupil, including
English learners have a textbook or instructional material, or both, to use in class and to take
home. This does not require two sets of textbooks or instructional materials for each pupil.

THEREFORE BE IT RESOLVED, that the Governing Board hereby determines, as required
by Education Code Section 60119, that the school district has provided each pupil, including
English learners, with sufficient textbooks or instructional materials that are aligned to the
academic content standards and consistent with the content and cycles of the curriculum
frameworks adopted by the State Board of Education in the subjects of English/language arts,
including English language development, history-social science, mathematics and science.

N
PASSED AND ADOPTED by the Governing Board on Y/z2 , 2026 by the
following vote: ~
AYES: & NOES: ] ABSENT: ()
STATE OF CALIFORNIA
COUNTY OF SONOMA
Bad o s N, |y _
I, \)Cl\i N\ Y VA nS , Clerk of the Board of Education of the City of Santa

Rosa Elementary School District, do hereby certify that the foregoing is a full and correct copy
of a resolution duly passed and adopted by said Governing Board at a regularly called and
conducted meeting held on said date:



Clerk, Board of Education
City of Santa Rosa Elementary School District



Resolution: 2026/27-27
Date: September 23, 2026

RESOLUTION
City of Santa Rosa High School District
Resolution: 2026/27-27
SUFFICIENCY OF TEXTBOOKS OR INSTRUCTIONAL MATERIALS

. i ¢ ( ~ <R
On motion of Board Member Do LW )E;‘-/ , Seconded by Board Member
'Y e\ , the following resolution is adopted:

WHEREAS, in order to comply with the requirements of Education Code Section 60119, the
Governing Board is required to hold a public hearing and adopt a resolution on or before the
end of the eighth week of school, determining that each pupil, including English learners, has
sufficient textbooks or instructional materials that are aligned with the academic content
standards and consistent with the content and cycles of the curriculum frameworks adopted by
the State Board of Education in the following subjects: mathematics, science, history-social
science, and English/language arts.

WHEREAS, as part of the required hearing, the Governing Board must also make a written
determination as to whether each pupil enrolled in a foreign language or health class has
sufficient textbooks or instructional materials that are consistent with the content and cycles of
the curriculum frameworks adopted by the State Board for those subjects.

WHEREAS, the Governing Board shall also determine the availability of laboratory science
equipment as applicable to science laboratory courses offered in grades 9 to 12, inclusive

WHEREAS, “sufficient textbooks or instructional materials” means that each pupil, including
English learners have a textbook or instructional material, or both, to use in class and to take
home. This does not require two sets of textbooks or instructional materials for each pupil.

THEREFORE BE IT RESOLVED, that the Governing Board hereby determines, as required
by Education Code Section 60119, that the school district has provided each pupil, including
English learners, with sufficient textbooks or instructional materials that are aligned to the
academic content standards and consistent with the content and cycles of the curriculum
frameworks adopted by the State Board of Education in the subjects of mathematics, science,
history-social science, and English/language arts, as well as foreign language and health.

BE IT FURTHER RESOLVED, that there is available laboratory science equipment for
students in science laboratory courses offered in grades 9 to 12, inclusive.

: 7
PASSED AND ADOPTED by the Governing Board on%”{)}( L/S , 2026 by the




following vote:
AYES: q

NOES: */_ ABSENT: ()

STATE OF CALIFORNIA
COUNTY OF SONOMA

-

I, \>0\( A \’\ - \)’LA \/;\ NS, Clerk of the Board of Education of the City of Santa
Rosa High School District, do hereby certify that the foregoing is a full and correct copy
of a resolution duly passed and adopted by said Governing Board at a regularly called and

conducted meetlgﬂaldmd@.e

x.-/'

Clerk, Board of Education
City of Santa Rosa High School District
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