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Budget Amendment #2  - Explanation of Changes 
March 20, 2025

FY24 Final 
Amended  

Budget  General 
Fund

  
Financial 
Results - 

General Fund 
(ACFR)

Difference for 
Budget 

Amendment #2
% 

Change

Footnote for 
Reason for 
Adjustment

Revenues
    Local Property Taxes 90,500,532         92,098,837         1,598,305           1.77%
    Other Taxes 617,800              219,795              (398,005)             -64.42%
    Interest 2,719,665           3,088,642           368,977              13.57%
    Other Local Revenue 6,294,181           7,398,033           1,103,852           17.54%
                Sub-total Other Local Revenue 100,132,178       102,805,308       2,673,130           2.67% #1

-                      
    State 144,833,489       143,760,505       (1,072,984)          -0.74%
    Federal 3,090,339           4,749,831           1,659,492           53.70% #2

-                      
Total Revenue 147,923,828$     148,510,336$     586,508$            0.40%

-                      
Transfers from Other Funds -                      -                      

-                      
Total Revenues and Transfers In 248,056,006$     251,315,644$     3,259,638$         1.31%

Expenditures:
Instruction 151,278,705       151,623,376       344,671              0.23%
Student Services 8,488,222           8,396,384           (91,838)               -1.08%
Improvement of Instruction 8,637,536           8,500,262           (137,273)             -1.59%
Instructional Staff Training 312,410              234,989              (77,421)               -24.78%
Educational Media Services 5,225,659           5,229,485           3,826                  0.07%
Grant Administration 56,016                46,493                (9,523)                 -17.00%
General Administration 2,788,640           2,437,649           (350,992)             -12.59%
School Administration 19,681,867         19,534,177         (147,690)             -0.75%
Business Services 2,973,804           2,864,386           (109,418)             -3.68%
Facility M&O 25,324,196         24,384,239         (939,957)             -3.71%
Student Transportation 14,009,205         13,736,762         (272,443)             -1.94%
Central Support Services 12,878,940         10,211,141         (2,667,800)          -20.71% #3
Other Support Services 1,249,653           1,020,446           (229,207)             -18.34%
School Nutrition 289,560              430,788              141,228              48.77%
Enterprise Operations 290,842              314,865              24,022                8.26%
Facilities/Construction Services 7,589                  7,589                  0                         0.01%
              Sub-total Expenditures 253,492,844$     248,973,029$     (4,519,815)$        -1.78%

-                      
 Transfers to Other Funds 1,660,952           40,876                (1,620,076)          -97.54%

-                      
Total Expenditures and Transfers Out 255,153,796       249,013,905       (6,139,891)          -2.41%

-                      
-                      

Net Surplus (Deficit) (7,097,790)$        2,301,739$         9,399,529$         

Beginnining Budgeted Fund Balance FY24 68,931,043$       68,931,043$       61,833,253$       
Net Surplus (Deficit) (7,097,790)$        2,301,739$         9,399,529$         
Ending Fund Balance FY24 61,833,253$       71,232,782$       71,232,782$       

Footnote Number
1
2

3

Note

Description of Reason Amendment is Needed

 Received indirect cost from ARP in excess of amount budgeted 
 Change in E-Rate accounting stated in footnote #2,  and Security 
equipment purchased with FY 24 State Grants caused a variance in Central 
Support Services 
 Other unspecified variances are mainly due to vacancies during the years, 
plus unspent operational budgets.  

Higher Property Tax, TAVT, PILOT payments than budgeted 
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