CHRONOLOGY OF THE AGENDA ITEM
Contract Award - Cooperative Agreement
Savannah-Chatham County Public Schools RFP C21-03
Georgia Power-
Conservation Energy Measures — Comprehensive Energy Audit

Scope

Savannah-Chatham County Public Schools RFP C21-03 -Participation in the
Conservation Energy Measures Program - Cooperative Agreement — Georgia Power
Company to conduct Comprehensive Energy Audits for DCSD

The scope of the energy audits can be viewed in solicitation RFP C23-03 -
Attachment A, Section 3.0 Scope of Services Requested.

Contract/Renewal Term:
There is no term specified for the Comprehensive Energy Audit.

Per the terms of Section 1.2 Term of Agreement, once executed, the Georgia
Power Master Services Agreement is for an initial period of three (3) years,
effective on the date it is executed by the latter of DCSD or Georgia Power.
To comport with O.C.G.A 20-2-506, it will terminate at the end of each
calendar year and may be renewed for up to ten (10) years.

Background
On July 12, 2020, Savannah-Chatham County Public Schools issued RFP

C21-03 Conservation Energy Services (Annual Contract). The RFP sought
providers for Conservation Energy Services to provide Comprehensive
Energy Audits. Through the audits, opportunities would be identified to
provide cost efficient and cost-effective upgrades to building systems and
equipment.

The purpose of this program is to provide DCSD with support in upgrading
building systems with the plan to conserve energy with improved equipment.
The service agreement for Energy Conservation Measures scope of work will
include Interior Lighting, HVAC, Controls, and Water Conservation. These
long overdue upgrades will provide energy savings at some of the District’s
oldest and most energy inefficient facilities. DCSD will have the opportunity
to upgrade school electrical and HVAC systems with Georgia Power as a
partner, and to fund it over time thru energy savings and not have to come
out of pocket up front.

This agenda item seeks approval by the Board to participate in the
Energy Conservation Measure service provided by Georgia Power,
through solicitation RFP C21-03.



