
WE ARE ATLANTA’S 
PUBLIC SCHOOL SYSTEM

1
2
3

EDUCATING & EMPOWERING

Literacy is a fundamental right that opens the door to lifelong 
learning. By 2030, XX% of 3rd Grade students will score Proficient 
or Above in ELA.

Our students will thrive as critical-thinkers and 
problem-solvers. By 2030,  XX% of 8th grade students will score 
Proficient or Above in Math.

Every APS student will graduate enrolled, enlisted, employed, 
or as an entrepreneur. By 2030, XX% of students will meet at 
least one CCRPI College and Career Readiness Indicator.

BY 2030
Offer universal PK3 and PK4

Have a $100,000 average 
teacher salary

Implement Individual Success 
Plans for every student

Establish community hubs in 
every cluster

VIEW THE COMPLETE STRATEGIC PLAN: [URL]

A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS
Our Strength is Our Team
Atlanta’s students will have effective and 
engaged teachers, leaders, and staff.
> Increase concentration of highly-effective   
 teachers and leaders
> Prioritize engagement and retention for staff
> Grow and promote strong teachers, leaders, 
 and staff

Our Responsibility Is Shared
Atlanta’s students will have supportive 
families, communities, and partners.
> Build meaningful partnerships
> Expand Atlanta Partners for Education   
 (APFE) impact
> Increase access and engagement for families 
 and communities

We Are Strengthening Our 
Instructional Core
Atlanta’s students will have high-quality 
instruction, materials, and targeted support.
> Implement high-quality, relevant, and   
 engaging instructional materials and    
 professional learning in all core content areas
> Target resources towards subgroups (eg.   
 exceptional educational, economically-
 disadvantaged)
> Accelerate early learning

We Are Caring For Every Child
Atlanta’s students will have trusted, supportive 
adults meeting their unique needs.
> Expand strategies that reduce chronic   
 absenteeism and disproportionate    
 discipline
> Implement systematic culture and    
 climate strategies
> Increase student access to trusted and   
 reliable adults (eg. mentors)

We Are Sparking Student Curiosity
Atlanta’s students will have access to explore 
and expand their passions and interests.
> Promote robust arts, athletics, world     
 language, and enrichment offerings

> Expand access to high-interest     
 offerings (eg. CTAE, advanced coursework)

> Explore specialized and innovative school    
 models (eg. School of the Arts)

Our System Is Efficient & Effective
Atlanta’s students will have the schools and 
resources they need to succeed.
> Maximize facility usage for the student and   
 community good
> Leverage data to drive strategic financial   
 investments
> Implement sustainability initiatives



1 Literacy is a fundamental right 
that opens to the door to lifelong 
learning. By 2030, XX% of 3rd 
Grade students will score Proficient 
or Above in ELA.

2 Our students will thrive as 
critical-thinkers and problem-
solvers. By 2030, XX% of 8th grade 
students will score Proficient or 
Above in Math.

3 Every APS student will graduate 
enrolled, enlisted, employed, or as 
an entrepreneur. By 2030, XX% of 
students will meet at least one CCRPI 
College and Career Readiness Indicator.

A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

We Are Strengthening Our Instructional Core

We Are Caring for Every Child

We Are Sparking Student Curiosity

 % of Kindergartners scoring Demonstrating or Exceeding on GKIDS domain
% of (Exceptional Education, Black/Hispanic, English Language Learners, 
Economically-Disadvantaged) scoring proficient on Milestones
% of (Exceptional Education, Black/Hispanic, English Language Learners, 
Economically-Disadvantaged) Individual Growth Percentile over 50
# of schools identified on the state lists (CSI, TSI, ATSI)
% of students with access to PK3 and PK4 seats

 % student who are not chronically absent
% students who feel a sense of belonging
% of students within a subgroup who receive disciplinary action relative to total 
enrollment of that subgroup
% of students with access to mentors
% of students with individual success plans

 % of graduates enrolling in post-secondary institutions
% of students completing CTAE pathway
% of students earning HS credit in AP, IB, or Dual Enrollment
% of students participating in at least one school-based extracurricular activity

Our Strength is Our Team
 % of engaged staff
% of teachers with 3 or more years of experience
Average teacher salary
Principal performance

Our Responsibility Is Shared
 % of favorable responses to “Supporting Student Success” (Family Engagement Survey)
Partnership/Fundraising Revenue
% of clusters with access to community hubs

Our System Is Efficient & Effective
 % of students who feel safe
% Fund Balance
% of zoned students enrolled in APS schools
% of on-time morning/afternoon  bus arrivals
% Average daily participation in breakfast and lunch
Usage per square foot (utility usage)
% of work orders addressed within 3 days (facilities, technology)
# of excess facilities repurposed for community good
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