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Inclusive access to signature programming and post=secondary pathways Is
A Important, but cannot alone solve for students’ competitiveness in college and
"’ career. Opportunities can be created for students, but it is only with a strong

foundation in literacy that they will be able to leverage those opportunities to pursue

and achieve their post-secondary goals and aspirations,
2 There are clear opportunities to strengthen the district’s academic

infrastructure - focused mainly on ensuring that foundational instructional
components are in place (e.g. guaranteed and viable curriculum; instructional
framework; clear intervention processes; common assessment strategy). As it

stands some of these foundational academic components are Iin place in schools, but

not all These findings are evidence of disparate practices which have been
inconsistently applied - resulting in unpredictable outcomes and imbalance in the —
overall student experience.

“ SPIRIT | PRIDE | EXCELLENCE There is an eagerness among stakeholder groups to better clarify our approach to
| 3 improving student outcomes - In a systematic way, Going forward, it will also be
vital to ensure that teachers have access to impactful, high quality materials while
also determining what data we will prioritize along with the appropriate tools that
will effectively measure student progress.

4 As a school district, we must also pursue a culture of high expectations for both
students and adults,
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Alignment Policy Literacy Strategy ° Delivery & Assessment
Update district policy to Develop a clear and Strengthen the instructional
specifically prescribe the comprehensive literacy core by identifying and
beliefs, practices, and strategy coupled with clarifying common
component parts of an essential, research-based expectations for planning,
aligned system of teaching resources that correspond instructional delivery,
and learning. with that strategy. intervention, and assessment,

Supe rin‘te n i]nstructlonli Supervision : Expand Advanced Access °

9 o Day E nt y Pla n Provide clear and consistent Re-evaluate and re-imagine

systems of support and the systems that limit student
supervision for instructional access to specialized,
personnel. advanced academic

programming.
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Strengthen Instructional Core

4



Core Instructional Resources

Inspire

Sciencel

o'

Byd
Lennections
Learning Connections




Instructional Framework
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Literacy Focus
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Focus for ‘25 — ‘26 School Year

e Planning standards-based lessons
e Teaching with high-leverage instructional strategies
e Monitoring progress through formative assessments

e Leveraging data to drive action



We are on a relentless pursuit to become the

FASTEST IMPROVING

school district in the state of Georgia - organized and led by a

HIGHLY SKILLED TEACHER & LEADER WORKFORCE

working tirelessly
on behalf of children for the benefit of our community

and PRODUCING BREAKTHROUGH RESULTS
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