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DeKalb School District
Professional Learning Plan

NWEA is honored to partner with DeKalb School District to provide comprehensive professional learning designed to
support a successful adoption and build capacity within the district. Through strategic planning, implementation
support, and coaching, NWEA will provide professional learning grounded in teacher agency, collaboration, and
teacher success.

NWEA Professional Learning Pedagogy

Professional learning at NWEA is designed to make meaningful, measurable instructional changes. We reference
professional standards such as Learning Forward Standards, InNTASC Model Core Teaching Standards, and ESSA
definitions of professional development. Our approach is centered on evidence-based assessment and learning
solutions that respond to the needs of all learners. We work shoulder to shoulder with educators across school systems
and states to foster student growth. By integrating real-time data with best practices, NWEA Professional Learning
helps educators tailor instruction to meet the diverse needs of their students, ultimately improving student outcomes
across all grade levels.

NWEA Professional Learning Benefits

+ Customized Learning Paths: Our professional learning programs are tailored to meet the specific needs of your
school or district, ensuring that every session is relevant and impactful.

- Research-Backed Content: We reference professional standards such as Learning Forward Standards, INTASC
Model Core Teaching Standards, and ESSA definitions of professional development.

+ Ongoing Support: Beyond the workshops, NWEA offers coaching services to help educators apply what
they've learned in their classrooms, ensuring sustained instructional change.

« Comprehensive Coverage: NWEA Professional Learning addresses all key areas of instruction, from literacy and
math to responsive teaching, making it a one-stop solution for professional development needs.

+ Commitment to Assessment Literacy: NWEA Professional Learning is dedicated to developing educators'’
assessment literacy to transform learning outcomes and personalize learning, ensuring that each student
receives the targeted instruction they need.
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Sample Implementation Plan/Timeline for DeKalb School District

Support for New Leaders
The goal of these sessions is to support your new leadership who do not have experience with
MAP Growth prior to our district learning days.
Support for Leadership
The goal of these sessions is to build upon current understanding of MAP Growth and focus on
making instructional changes.
Support for Schools
The goal of these sessions is to build upon current understanding of MAP Growth and focus on
making instructional changes. Due to shorter time durations, we will configure a deck which
includes the most important learning to share at the building level.
Professional Learning Audience Setting Timeline Total Number
Days of
Sessions
MAP Growth Basics for Leaders W Before Testing
(MG Basics for Leaders 3 hour . during Principals/
. Administrators .
onsite) Assistant
who do not have L
experience Prinetpal
e Understand what makes leaZing MAP Academy
MAP Growth unique and
. Growth test
meaningful and the key e : Lunch and learn
. administration
features that will support for select
or have not "
your work . On- administrators
Make decisi previous Site TBD SHIEST 88 & 2 4
° ake decisions about how experience with r tag’on a2
MAP.G_rowtr.l test MAP Growth (o) - e
administration days learning.
e 30 participants/session
Services Before
September 2,
PI— 2025 if possible
Services
Using MAP Growth to Suppaort
School Improvement Plans
(MAP Action Planning with MAP Data
3 hour onsite)
e Develop Practical Action
Plans: Work with expertsto | School Leaders- 3-hr
interpret MAP data and craft Principal +2 On- ——1
detailed next steps that . am and 1 4
Site 2025
directly impact instruction Area 1and 2 pm
and school improvement Elementary sessions
goals
e Create Data-Driven
Strategies: Collaboratively
analyze your MAP Growth
data and generate tailored
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action steps that fit your
unigue needs

e |[ntegrate Data Into
Instruction: Learn how to
support teachers in using
data to enhance classroom
practices

e 30 participants/session

Using MAP Growth to Support

School Leaders-

School Improvement Plans Principal +2 Se
MAP Action Planning with MAP Data On- am and September 3, 1 4
(3 hour onsite) Area 3 Site m 2025
Elementary and sespsions
Area Middle
Using MAP Growth to Support
School Improvement Plans SEIbol Leagdrs. SN
MAP Action Planning with MAP Data Princigal +2 on- | September 4, ; .
(3 hour onsite) Area High and Site pm 2025
Area Horizon sessions
Using MAP Growth to Support School Leaders-
School Improvement Plans Principal +2 and S
MAP Action Planning with MAP Data District session On- g September 5, 1 4
(3 hour onsite) Site m 2025
Specialty and sespsions
District Session
Using MAP Growth to Support
School Improvement Plans Support 8-hr
MAP Action Planning with MAP Data Semvices On- i 18D : )
(3 hour onsite) , Site ama
Academic pm
Services sessions
Student Goal Setting T
(MG Reports for Teachers: Analyzing Instruction'al OB Durin September 8-
Start of Year Data 3 hour onsite) Coaches. and Site PLng September 19, 100 200
e 30 participants/session Administrators 2025
MAP Growth Essential Reports for New Before Testing
Leaders Administrators on- during Principals/
(MAP Growth Reports for Leaders: who do not have Site 18D Assistant 2 4
Analyzing Start of Year Data 3 hour experience Principal
onsite) leading MAP Academy
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e |Learn how to navigate key
reports in MAP Growth

o Explore student-centered
decisions that are informed
by MAP Growth data

e Interpret and apply MAP
Growth achievement data

e 30 participants/session

Growth test
administration
or have not
previous
experience with
MAP Growth

Support
Services

Academic
Services

Lunch and learn
for select
administrators
onlyorasa
rotation of the
days learning.

Before
September 2,
2025 if possible

MAP Growth Maximizing Student
Growth in the Classroom
(MG Maximizing Student Growth in
the Classroom 3 hour onsite)
e Understand the connecting
between growth and
achievement

e Analyze key growth data in Schqol}_eaders- S0
MAP Growth reports Pringipal 2 On- December 2,
e Evaluate effective strategies Site amiend 2025 4
Ny Areatand 2 pm
LaimaxireiZe grovth Elementary sessions
throughout the school year
e Developan action planto
impact student learning (we
can connect this to the fall
action plan)
e 30 participants/session
MAP Growth Maximizing Student School Leaders- 3-hr
Growth in the Classroom Principal +2
(MG Maximizing Student Growth in On- December 3,
the Classroom 3 hour onsite) Area 3 site | @mand 2025 4
pm
Elementary and sesslbig
Area Middle
MAP Growth Maximizing Student School Leaders- 3-hr
Growth in the Classroom Principal +2
(MG Maximizing Student Growth in On- | mand Degembierd, 4
the Classroom 3 hour onsite) Area High and Site pm 2025
Area Horizon sessions
MAP Grgwth M,ax,!,mnzmg Student SsHool Leadais: 3-hr
Growth in the Classroom Principal +2 and On- December 5
(MG Maximizing Student Growth in . ] i am and ’ 4
. District session Site 2025
the Classroom 3 hour onsite) pm
sessions
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Specialty and
District Session
MAP Growth Maximizing Student Support 3-hr
Growth in the Classroom Services o=
(MG Maximizing Student Growth in Site am and 1BD 1 2
the Classroom 3 hour onsite) Academic pm
Services sessions
MAP Growth Maximizing Student
Growth in the Classroom
(MG Reports for Teachers: Analyzing
Growth Data 3 hour onsite) Decamber §;
*  fuainshorierlima [ TiaCht?rs' L o) During *SD: c::mbzr|;81
. - - nstructiona n- urin ortened by
dumlll iml'.m! Wlftl Coaches, and Site PLCs day so we don't 394} s
; : Administrators meet day before
W bl l'mlen.\fefj winter break
e 30 participants/session
MAP Growth Essential Reports for Elsi Before Testing
Leaders . during Principals/
. Administrators .
(MG Reports for Leaders: Analyzing wha doifiatbaiie Assistant
Growth Data 3 hour onsite) . Principal
e ) experience
e 30 participants/session leading MAP Academy
Grqwth te_st Lunch and learn
administration
for select
G HEs Nt On- administrators
previous ) TBD 2 4
. . Site onlyorasa
experience with setation ofths
MAP Growth .
days learning.
Support
SerF\J/Fi)ces Before
September 2,
P 2025 if possible
Services
Focus on Growth
(Focusing on Growth 3 hour onsite) School Leaders- 3-hr
e Use MAP Growth data and Principal +2 i
other assessment results to Site am and April 14, 2026 1 4
identify trends in the class, Area 1 and 2 pm
grade, school, and district Elementary sessions
levels
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e Consider how growth

trends may inform school or

district goals or plans

e Apply achievement and
growth data to plans and
goals

e 30 participants/session

Focus on Growth

School Leaders-

-h
{Focusing on Growth 3 hour onsite) Principal +2 3-hr
On- .
Aot 3 Site amra;nd April 15, 2026 1 4
Elementary and sespsions
Area Middle
Focus on Growth School Leaders- 3-hr
(Focusing on Growth 3 hour onsite) Principal +2 On-
Site am and April 16, 2026 1 4
Area High and pm
Area Horizon sessions
Focus on Growth School Leaders- 3-hr
{Focusing on Growth 3 hour onsite) Principal +2 and
istri . i
Ciistilit smasion gi:'e amand | April17,2026 1 4
. pm
Specialty and .
District Session sesstons
Focus on Growth Support 3-hr
(Focusing on Growth 3 hour onsite) Services On
. am and 8D 1 2
. Site
Academic pm
Services sessions
Focus on Growth
(MG Reports for Teachers: Analyzing
Growth Data 3 hour onsite)
e Dueto shortertime Taathars
durations, we will configure A : April 20-May 1,
Rt 5 Instructional On- During
ad ) whichin Bm Coaches, and Site PLCs 2038 b G
mostimportant learning to

share at the building level,

e 30 participants/session

Administrators

Program Manager-Quarter Time

(Quarter-time program management

will be listed as 6 items. This refers
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to 2 months of support during each

PLC window.)
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