2026 ESPLOST PROJECTS

Project Name

Project Description

District Wide Security Improvements

Upgrades for physical security (Weapons detection, X-ray machines, cameras, signage)

Upgrades to security camera systems including analytics and radar detection for all facilities

Campus Police upgrades, including mobile command centers, vehicle technology upgrades and drone surveillance

Radio Systems Upgrades - Transportation and Campus Police

Renovations

Renovations to schools identified on GaDOE priority list and support facilities

Top 10 - Carter ES, Alexander Il ES, Bernd ES, Westside HS, Weaver MS, Central HS, Southwest HS, Southfield ES, Williams ES, Porter
ES

District Technology

Student/ teacher/staff computer devices (laptops, ipads, chromebooks and accessories)

Classroom Audi/video

Data Center and Colocation

Interactive panel replacements

Upgrade Data Center, network storage, virtual servers and wireless access points

Athletic Improvements

Turf replacements and repairs - Thompson Stadium, Ed Defore Sports Complex, tracks and soccer fields

Renovate practice fields and high school tennis courts

Upgrade scoreboards, field lighting and field maintenance costs

District Wide Playgounds

Install new Inclusive Playgrounds at elementary schools

Upgrade existing playground equipment, including accessibility options

Buses and White Fleet

Purchase 60 buses (12 per year) - initiative for all buses to have A/C

Purchase 42 white fleet (service vehicles)

Energy Efficiency

Upgrade field lighting (LED), roof repair projects, A/C replacements (R-22 freon no longer available)

Sustainability program, energy management and building controls

District Wide Furniture

Replace aging furniture, including classroom, cafeteria and administrative

Land Acquisition

Land acquisition for Education and Support Facilities as needed

Land acquisition for potential Athletic Improvements and Transportation/Operations expansion

Program Management

Capital Improvement Program Costs




