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BIBB COUNTY SCHOOL DISTRICT

Dr. Dan A. Sims, Superintendent

ACTION MEMORANDUM

To: Bibb County Board of Education, Dr. Dan A. Sims, Superintendent

From: Dr. Katika Lovett, Deputy Superintendent
Sherry H. Culves, Parker Poe Adams & Bernstein LLP

Subject: Policy BBC - Board Committees (Second Reading)

Summary

The District is presenting Policy BBC - Board Committees, for Second Reading.

Background

Changes to Policy BBC were originally submitted to the Board for first reading at the May
2025 meeting. While the proposed revisions were posted on Simbli for the 30-day period
following first reading, a small additional change was made in response to feedback from
GSBA. The policy was then placed on the agenda for second reading at the June 2025
meeting. At that meeting, per the motion of Dr. Ficklin, the Board agreed to table
consideration of the policy changes and remove it from the agenda. Per the request of Mr.
Freeman and approval of Ms. Johnson, the Policy is being placed on the agenda for
consideration at the August 2025 meeting. It is being presented for second reading and
action item.

The District has reviewed Policy BBC and proposes revisions to allow greater flexibility for
the operation of standing committees. As revised, the policy allows the Board of Education
or Superintendent to refer specific matters for each committee to address as needed. It
removes overly prescriptive duties that make it challenging to align with established or
changing protocols.

Recommendation

It is recommended that the Bibb County Board of Education approves revisions to Policy
BBC, Board Committees.
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Superintendent’s Comments and Approval:

Superintendent’s Comments Approved /
Not Approved
Dr. Dan A. Sims Approved
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