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ORGANIZATIONAL PRIORITIES



ORGANIZATIONAL PRIORITIES





Foundation Building – 2024 – 2025

• Researching 
• Gathering feedback
• Developing updated curriculum resources
• Time to explore these tools and build familiarity
• Develop and implement a unified instructional 

framework





CURRICULUM RESOURCE UPDATE



BALANCED ASSESSMENT SYSTEM



Looking Ahead

• Build trust and ensure sustainability
• Maintain managed autonomy
• Emphasize collaboration and feedback at every 

stage
• Pilot opportunities






