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%g&WS,E%LNs ORGANIZATIONAL PRIORITIES

STRONG FOUNDATION BRIGHT FUTURE
ADVANCING ACADEMICS, SCHOOL IMPROVEMENT, AND STUDENT SUPPORTS

« Strengthen the district’s literacy foundation; clarify and document the district’s literacy improvement philosophy, strategy, and resources

« Strengthen the instructional core (implement research-based instructional practices, interventions, and support systems in service of ensuring
rigorous, Tier 1 Instruction, district-wide

ADVANCING OPERATIONAL EFFECTIVENESS

+ Advance school safety through coordinated improvement strategy
* Ensure the development of a multi-year Strategic Plan

« Identify and implement necessary operational efficiencies to streamline core systems and enhance organizational effectiveness
« Evaluate district-wide facilities to explore opportunities for future use, right sizing, efficiency, upgrades, and modernization

ADVANCING CULTURE & ENGAGEMENT

* Develop a commonly applied, Tier | behavior support and intervention framework
+ Deepen community and stakeholder engagement

ADVANCING INNOVATION & ORGANIZATIONAL STABILITY

Strengthen pathways and programs for students that support workforce development, aligned with community needs and industry partnerships
* Evaluate and modernize policies to promote coherence and to correspond with the current state of the district

Invest in the professional growth of current and aspiring leaders to strengthen executive capacity, develop a sustainable leadership pipeline, and
ensure high-impact leadership at all levels
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ORGANIZATIONAL PRIORITIES

» Strengthen the instructional core (implement research-based
instructional practices, interventions, and support systems in service

of ensuring rigorous, Tier 1 Instruction, district-wide
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Q‘cs TEACHING -RAMEWORK
Foundation Building — 2024 — 2025

* Researching

* Gathering feedback

* Developing updated curriculum resources

* Time to explore these tools and build familiarity

* Develop and implement a unified instructional
framework



CS tEacHING F 2 A VEWORK

::: Early Adopter Teachers spanning
K-12, all core content areas

oes i:i Targeted Professional
TEACHERADVISORY Reveigpment
NCS

iz Regular Reflection Sessions to share
insights, address challenges, propose
refinements
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CURRICULUM RESOURCE UPDATE

NEWTON

COUNTY SCHOOLS

8th Grade ELA

4
-‘ Second Grade Mathematics Unit 1 Plan for 2025-2026
Our Mission is to provide educational excellence for all students

eflective collsboration and expression. Seek help and apply feedback. Set and monitor goals.
®  2MP.1 Make tenie of problems and perievere in sobving them.
®  2.MP.2 Reason abstractly and quantitatively.
®  2.MP.3 Construct viable arguments and cribique the reasoning of others.
®  2.MPA Model with mathemanics. NCS
®  2.MPS Use sppropriate tools strategically. Georgia's K-12
o 2MP6 Amend 1o precision, Curriculum %LA NCS Course
®  2.MP.7 Look for and make use of structure. Resource Standards Syllabus
®  2.MP8 Look for and express regulanty in repeated reasoning. Documents
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NEWTON BALANCED ASSESSMENT SYSTEM

COUNTY SCHOOLS

Universal i-Ready Diagnostics i-Ready Administered 3x ayear (Fall, Winter, No Grade

Screener Spring) to all students in grades K-10
Interim Created by K-12 Assessment Solutions Lennections ELEM: No Grade
Assessments using NCS Pacing Guides SEC: Graded using a scaled score
Summative Qreated by instruction specialists & Lennections (ES/MS) Administered at the end of each unit. ELEM:
Assessments curriculum ambassadors in Progress Learning (HS) SEC:
Lennections. Vetted in tested subject Required for tested subjectareas; Use scaling
areas & all core middle school subject optional for non-tested subject areas
areas by K-12 Assessment Solutions (will be required for all subject areas in
SY26-27)
Formative Teacher-created using Lennections Lennections (ES/MS) Administered every 2 weeks Graded according to grading
Assessments (ES/MS) or Progress Leaming (HS). Progress Leamning (HS) (minimum) policy in syllabi
Common across collaborative teams Required for all subject areas in ES, MS,
& HS
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Looking Ahead

* Build trust and ensure sustainability

* Maintain managed autonomy

* Emphasize collaboration and feedback at every
stage

’ * Pilot opportunities




We are on a relentless pursuit to become the

FASTEST IMPROVING

school district in the state of Georgia - organized and led by a

HIGHLY SKILLED TEACHER & LEADER WORKFORCE

working tirelessly
on behalf of children for the benefit of our community

and PRODUCING BREAKTHROUGH RESULTS

NEWTON

COUNTY SCHOOLS







