CHRONOLOGY OF THE AGENDA ITEM
Cooperative Agreement -BL051-23 -GCID #2020544
North Georgia Fuel Cooperative — Gasoline and Diesel Fuel

Scope:
Cooperative Agreement - North Georgia Fuel Cooperative -Gasoline and Diesel Fuel

Additional information regarding Services can be found in the following documents:

e Invitation to Bid - BL113-20

Contract/Renewal Term:

The contract with North Georgia Fuel Cooperative is and initial one (1) year with
four (4), optional one (1) year renewals through 2026.

The Division of Operations - Fleet requests approval to use the cooperative
agreement, with awardees, Boswell Oil Company, James River Solutions, LLC, and
Sunoco LP from September 1, 2025 through June 30, 2026,

Solicitation/Award Process

The North Georgia Fuel Cooperative was approved on July 1, 2014, by Gwinnett
County Board of Commissioners, who acted as the Principal Procurement Agency for
the North Georgia Fuel Cooperative.

On July 15, 2025, the Gwinnett County Board of Commissioners, who acted as the
Principal Procurement Agency for the North Georgia Fuel Cooperative, approved
renewals for the dates September 1, 2025, through August 31, 2026.

Background
The North Georgia Fuel Cooperative consists of but is not limited to the following

entities: DeKalb County and BOE, Cobb County and BOE, Gwinnett County and BOE,
Jackson County, Fulton County, Forsyth County, Dawson County, Rockdale County,
City of Atlanta, City of Gainesville, City of Marietta, City of Covington and City of
Smyrna.

The North Georgia Fuel Cooperative was formed with the specific purpose of
purchasing fuels at very high volumes to obtain the best discount and lowest pricing.
The use of the North Georgia Fuel Cooperative increases economies of scale and
administrative costs resulting in efficiencies regarding reduced unit costs as well as
administrative oversight. Using the buying power of the North Georgia Fuel
Cooperative to purchase fuel will result in the lowest cost to the district.



