
Activity Name Original
Duration

Start Finish

Kingsley Elementary School Procurement 278 14-Aug-25 A 01-Jun-26

Preconstruction 50 14-Aug-25 A 16-Oct-25

Construction Documents 0 14-Aug-25 A

Early Release GMP 14 28-Aug-25 10-Sep-25

Subcontractor Bidding 28 29-Aug-25 25-Sep-25

GMP Preparation 7 26-Sep-25 02-Oct-25

GMP Review & Approval 14 03-Oct-25 16-Oct-25

DCSD Board Meetings 82 10-Sep-25 01-Dec-25

Deadline for October Board Meeting 0 10-Sep-25*

October School Board Meeting 0 06-Oct-25*

Early Release GMP Execution 57 06-Oct-25 01-Dec-25

November School Board Meeting 0 10-Nov-25*

Material Procurement 239 06-Oct-25 01-Jun-26

Electrical Components 239 06-Oct-25 01-Jun-26

Electrical Switchgear Submittals 2 06-Oct-25 07-Oct-25

Switchgear Review & Approvals 14 08-Oct-25 21-Oct-25

Switchgear Fabrication & Delivery 182 02-Dec-25 01-Jun-26

Release Switchgear for Fabrication 0 02-Dec-25

HVAC Equipment 197 06-Oct-25 20-Apr-26

ERU/DOA Submittal Preparation 14 06-Oct-25 19-Oct-25

WSHP Submittal Preparation 14 06-Oct-25 19-Oct-25

RTU Submittal Preparation 14 06-Oct-25 19-Oct-25

Pumps Submittal Preparation 14 06-Oct-25 19-Oct-25

Cooling Tower Submittal Preparation 14 06-Oct-25 19-Oct-25

ERU/DOA Submittal Review & Approval 14 20-Oct-25 02-Nov-25

WSHP Submittal Review & Approval 14 20-Oct-25 02-Nov-25

RTU Submittal Review & Approval 14 20-Oct-25 02-Nov-25

Pumps Submittal Review & Approval 14 20-Oct-25 02-Nov-25

Cooling Tower Submittal Review & Approval 14 20-Oct-25 02-Nov-25

RTU Fabrication & Delivery 56 03-Nov-25 28-Dec-25

Pumps Fabrication & Delivery 70 03-Nov-25 11-Jan-26

Cooling Tower Fabrication & Delivery 70 03-Nov-25 11-Jan-26

ERU/DOA Fabrication & Delivery 140 02-Dec-25 20-Apr-26

WSHP Fabrication & Delivery 126 02-Dec-25 06-Apr-26

Release Long Lead HVAC Equipment for Fabrication 0 02-Dec-25
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