Activity Name

Kingsley Elementary School Procur
Preconstruction

~ Construction Documents
Early Release GMP

Subcontractor Bidding

GMP Preparation

GMP Review & Approval

DCSD Board Meetings

Deadline for October Board Meeting

| October School Board Meeting
Early Release GMP Execution

‘ November School Board Meeting

Material Procurement

Electrical Components
Switchgear Review & Approvals
Switchgear Fabrication & Delivery
Release Switchgear for Fabrication

HVAC Equipment
| ERU/DOASubmital Preparation
WSHP Submittal Preparation
RTU Submittal Preparation
Pumps Submittal Preparation
Cooling Tower Submittal Preparation
ERU/DOA Submittal Review & Approval
WSHP Submittal Review & Approval
RTU Submittal Review & Approval
Pumps Submittal Review & Approval
Cooling Tower Submittal Review & Approval
RTU Fabrication & Delivery
Pumps Fabrication & Delivery
Cooling Tower Fabrication & Delivery
ERU/DOA Fabrication & Delivery
WSHP Fabrication & Delivery
Release Long Lead HVAC Equipment for Fak
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& Construction Documents
@ Early Release GMP
[ Subcontractor Bidding
E GMP Preparation
& GMP Review & Approval

@ Deadline for October Board Meeting
@ October School Board Meeting
I Early Release GMP Execution
& November School Board Meeting

| Electrical Switchgear Submittals

[ Switchgear Review & Approvals
I Switchgear Fabrication & Delivery
& Release Switchgear for Fabrication

ERU/DOA Submittal Preparation
WSHP Submittal Preparation
RTU Submittal Preparation
Pumps Submittal Preparation

Cooling Tower Submittal Preparation
ERU/DOA Submittal Review & Approval
WSHP Submittal Review & Approval
RTU Submittal Review & Approval
Pumps Submittal Review & Approval

Cooling Tower Submittal Review & Approval
[ RTU Fabrication & Delivery
[  Pumps Fabrication & Delivery
[  Cooling Tower Fabrication & Delivery
[ ERU/DOA Fabrication & Delivery
[ WSHP Fabrication & Delivery
& Release Long Lead HVAC Equipment for Fabrication

Kingsley Elementary School
Preconstruction & Procurement Schedule
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