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Academics and Accountability

Items for Information

• Preview 2025-2026 Academics 
Initiatives

• Provide an Update on 
Academics Division Plan and 
Implementation 

•Highlight the district value of 
Accountability 

2



Facts at a Glance
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91.9%
Graduation Rate

1076
Average SAT Score

309
Additional Students Tested

67
PBIS Distinguished Schools

75.5%
Students Reading At/Above 

Grade Level

-549
Decrease in Discipline 

Referrals

3
Title I Schools Recognized



Standard Operating Procedures

• Literacy

• Mathematics

• Intervention Services

• English Speakers of Other 
Languages (ESOL)

• Data Analysis and Action

• Magnets

• Professional Learning 
Communities (PLCs) – under 
development
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Academic SOP Categories



FCS Walkthrough Tool

• Goal: Increase the consistent use of 

high-quality instructional practices in all 

FCS schools

• Purpose: Gather instruction data via 

classroom observations

• Research Basis: The New Teacher 

Project (TNTP) and The Opportunity 

Myth

• Status: Used in 15 Early Adopter 

Schools (ES, MS, and HS) across all 

zones

5

https://drive.google.com/file/d/1WJcks1Q4ePdrbDAT8-PIlNSZk-HDN5qj/view?usp=drive_link
https://drive.google.com/file/d/1WJcks1Q4ePdrbDAT8-PIlNSZk-HDN5qj/view?usp=drive_link


Curriculum

New K-12 ELA Standards

• Curriculum Maps 

• Unit Plans 

• Unit Assessments 

• Literacy Look for Tools

• District Writing Assessment Plan

• Professional Development
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Career Technical and 
Agricultural Education
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Pathways

4,339 
Completed

End of Pathway 
Assessments

3,776 
Completed

77% Pass Rate

Career & Technical 
Student Organization

8,000+ 
Members

71 National Top 
Ten Finishers

Work Based Learning

1,663 Students

12% Increase

Graduation Rate for 
CTAE Completers

98.3% 



Instructional Technology and
Artificial Intelligence
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Capacity Building and Tools
• SchoolAI: Safe, K–12 focused AI platform
• Leadership development in AI literacy & SchoolAI
• Learning & Teaching staff training (11 sessions in 24/25)
• Two school-based facilitators per school to be trained Fall 

2025
• Fundamentals of AI course required for all K–12 teachers 

and leaders (4,084 completed | 3,069 in progress)

Student Guidance and Policy
• Secondary syllabus statement on responsible AI use
• High school leaders creating school-wide AI frameworks
• New 6th grade CTAE Engage AI unit



Multi-Tiered Systems of Supports
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• Examines EIP/REP 
audits, schedules, allocations

• Ensures all student needs are 
met and increase FTE

Oversight 
Practices

• Used by every school

• Reflects real-time data

• Creates customizable reports

MTSS 
Framework

• Ensures all students are 
receiving interventions 

• Ensures fidelity of delivery

Fidelity 
Rubric

• Outlines tasks and dues dates

• Allows school and district 
leaders to monitor fidelity of 
implementation

Support 
Sphere 

Dashboard



School Counseling
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Allows progress towards 
target of 80% of counselor 
time delivering direct and 
indirect services to students

Lower 
Counselor to 

Student 
Ratios

Provides counseling 
services across academic, 
personal/social, and 
college/career domains

ASCA Aligned 
Framework

Outlines tasks and due 
dates so school and district 
administrators can monitor 
fidelity of implementation

Counsel Track 
Dashboard



Services for Exceptional Children (SEC)
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Fidelity of Instruction 
Implementation

• Use SEC walkthrough 
observation form

• Monitor implementation of 
literacy and math SOPs

• Strengthen professional 
development in core 
content areas

• Provide consistent 
support and monitoring 
in ATSI schools

Improve Parent 
Engagement and 

Involvement

• Establish a 2025-2026 
SEC parent advisory 
team

• Develop and 
communicate a response 
protocol for parents

• Increase parent 
involvement opportunities
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Questions & 
Answers
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