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Information:
e Review GLIDE ideas in detail




Long-Term Financial Strategy

Growth Opportunities
Lean Operations
Investment in Innovation
Diversify Revenue
Enhance Efficiency




Board Timeline

June

Deep Dive Analysis

Conduct interviews

Analyze growth
trends, major cost
drivers, historical
variances, & past
program evaluations

|dentify opportunities
for efficiency,
consolidation, and
innovation and
brainstorm ideas

July

Strategy Development

P

Begin mapping trade-
offs and possible
strategies

Prioritize and refine
potential options

Develop drafts for
feedback

August
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Share options with
Cabinet

Cabinet decides final
recommendations to

present to the Board

FY2027 Budget
Primer and

presentation materials

September
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Board scheduled
GLIDE discussions

GLIDE items
presented to Board

October

Deep Dive Analysis

Board Timeline

Additional GLIDE
discussions

Draft
recommendation
based on Board input

Provide additional
community input

November

Board Guidance

Final GLIDE
discussions

Board affirms the
GLIDE action items for
FY2027

Staff updates the
FY2027 Budget Primer

December
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Decision Impacts: Direct or Indirect &=

Students Employees

Decision
Impacts

Instructional Quality Operational Feasibility




Consolidated Ideas — 27 ideas
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ﬁ Increase facility rental rates\ £ Extended Learning A ﬁ Revise Fulton Virtual ﬁ Cell tower leases \ ﬁ Consolidate summer
* Boost FTE revenue through Reduction Courses funding + Medicaid reimbursement school sites
scheduling/coding * Adjust KSU iTeach * Vanguard program expansion * Realign professional
e FAVE redesign * Expand grants & assistants
« Block scheduling * College & Career Academy sponsorships * Increase recycling &
* Early retirement incentives rebranq _ compactors
* Review district cell phones : C"?]Sh. p|c.kup SErVICEs
* Reduce overtime elimination
* Sick and vacation payouts ) Outsource/conyert
contracted staffing
* Reduce budget variance
* Professional development
facilities
* Reduce take-home vehicles
* Sell unused facilities
* District furlough day
* Building shutdown
Growth Lean Invest in Diversify Enhance
Opportunities Operations Innovation Revenue Efficiency




Protocol for Discussion

* Brief Summary
* Ask clarifying questions after each section
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