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1. Strengthening Literacy Foundation
2. Strengthening Instructional Core



1. School Safety Improvement Strategy
2. Strategic Plan Development
3. Streamline Operational Efficiencies
4. Evaluate District-wide Facilities



1.Tier I Behavior Support & Intervention Framework
2. Deepen Community & Stakeholder Engagement



1. Pathways & Programs Supporting Workforce Development
2. Professional Growth Programs for Current and Aspiring Leaders
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