e ) o

DeKalb Cou nty

School District

+ Cartwheel

Supporting the mental health
and academic success of
Dekalb students

Board of Education Meeting

December 8, 2025

www.cartwheel.org




Mental health is at the heart of
Dekalb’s biggest goals
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https://srcd.onlinelibrary.wiley.com/doi/10.1111/j.1467-8624.2010.01534.x
https://journals.sagepub.com/doi/10.1177/0004944118823576
https://www.edweek.org/leadership/students-are-missing-school-because-theyre-too-anxious-to-show-up/2023/10
https://mhanational.org/blog/impact-school-mental-health-services-reducing-chronic-absenteeism/
https://www.publichealth.columbia.edu/news/schools-often-respond-student-health-needs-discipline
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Not all mental health partners are the same

What makes Cartwheel a
great fit for Dekalb?




Cartwheel is uniguely designed to improve
mental health, attendance, and behavior

Reduce for care
Serve students regardless of

Expand clinical hours (8am-8pm)

h +

Meet diverse language needs

Involve throughout

Support school staff

and reduce overwhelm




For Dekalb students

Evidence-based telehealth
for students and families

e 1-1evidence-based therapy
e Psychiatric evaluations

e Medication management

e Parent guidance

e Family therapy

e Rapid access, multilingual, all
insurances, extended clinic hours

For Dekalb families & staff

Wraparound supports for
your families & staff

e Family support: Care coordination for
every family referred for services

e School support: Dedicated Program
Manager to consult on student cases

e Skill-building webinars

e Therapy for faculty & staff (optional)



Our proprietary Specialty Programs improve mental
health and educational outcomes

Cartwheel’s
proprietary
Specialty
Programs

School Avoidance

ADHD & Executive Functioning

Multilingual & Newcomer

Social Media & Screen Time
(coming soon in 2026)

Grief & Loss
(coming soon in 2026)

Positive Classroom Behavior
(coming soon in 2026)

Address root causes, such as social anxiety, and
develop strategies to return to school

Improve executive functioning and receive
medication management (if appropriate)

Care in the student’s native language and
mental health education for parents

Develop healthy boundaries, manage
impulsivity, and build social skills

Help students process grief and loss and
build healthy coping skills

Build emotional regulation, conflict resolution,
and anger management skills



Our Data Platform makes it easy to refer, track
student progress, and show impact to the Board

¥ Cartwheel  Referals  sudents My Team & ¥ Cartwheel Metrics  Referrals Students Clinicians  Users

Johnette Stokes

6th grade, 10 years old, Higley Unified School District

Cartwheel Services Recent Activity Im p aC'r me'rrics

& Super Admin made changes to referral details (referred on 02/16/2024)
Today

Parent Guidance School Info Needed - =
Filter ¥ | District v | | School +

Horacio Effertz updated Johnette's profile

Charline Klein

Today

o

Student Profile

Horacio Effertz made changes to referral details (referred on 02/16/2024) Referral volume Student engagement Student demographics
Today

Refer a Student

Clinical outcomes

Student ID Primary language
856673 English o Parent Guidance status changed: School Info Needed During Intake
Today
Preferred name Pronouns
Ré/H © Parent Guidance status changed: Family Info Needed During Intake f I I
- - oo Referral volume
April 17,2013 10
. A 3 Note from Horacio Effertz, Care Coordinator
MA Unassigned lodsy . . R
Approved referrals this year Schools referring students School staff referring students
Intake scheduled for 2/23 at 3pm
78 60% 80%
It all starts with your help - thank you for ——— >
connecting students to Cartwheel. 6 out of 10 schools have one or more approved 24 out of 30 staff members with Cartwheel
referrals accounts have one or more approved referrals.

School staff easily submit referrals, follow
Student progress, and VieW outcomes Top reasons for referral

(H”DAA/FERPA Compliant, parent Consent) Anxiety (20) Depression (18) School avoidance (15)

Trauma (10) Stress (8) Family issues (8)

How many referrals are being approved each month?

D i StriCt a n d SC h OOI Iea d e rS see trends Seasonal fluctuations in referral volume are common and expected.

and outcomes data: Clinical impact,
student engagement, parent satisfaction, |
educational outcomes, and more. o ‘ ‘

Aug Sep Oct Nov Dec Jan Feb

O Low volume [ Expected volume @ Strong volume

Mar Apr May Jun

O Current month

Loss and grief (6)

Coping (12) Anger (10)

Relationships (4)

How is your district tracking towards the contract?

33% utilized

Your district is on track to making full use of your contract.

1

First session scheduled: 40 Contract total: 120

Students with a first session scheduled will be counted towards
the contract total. It is normal for this to be lower than approved
referrals as students make their way into care.



Our 1-1 care coordinators and technology platform
deliver 3x higher follow-through among families

Within 5 minutes, families complete all
onboarding paperwork (multilingual)

@ cartwheel.org/get-started/... (1

# Cartwheel

Greenlands Elementary School

First, let's get to know the
student who will be
receiving care.

Please provide the following:

Student’s first name

Student’s last name

Student’s date of birth

mm/dd/yyyy bd

Continue >

“Cartwheel was a game
changer for my daughter’s
life.”

Kim, Cartwheel Parent
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& cartwheel.org/get-started/... (1

“# Cartwheel

Sun Valley Middle School

What times work for Diego
to meet with us?

Example: Everyday from 11-11:45am
during school lunchtime, Tuesdays
and Thursdays from 4pm - 6pm

Tip: For the quickest and best care, please
provide at least 5 hours of availability per
week. If your times are unavailable, we'll
work with you to find a time that works.

M¢ Sessions are video-based.
For students under 18, a guardian
MUST be present for the first
session. However, you can
participate remotely - no need to
be physically with Diego during
the session.

Continue >
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& cartwheel.org/get-started/... (1

+# Cartwheel

Greenlands Elementary School

Now, please upload a photo
of your insurance card.

Services are free for families who have
Medicaid; however, a card is still required.
For those with private insurance, standard
copays and/or deductibles apply, and a
cost estimate will be provided before your
initial session.

B Information is kept private and secure.

Continue >

Don’t have your insurance card?

\ Enter details manually > j

Each family has a 1-1 Care
Coordinator (bilingual)




Anonymized student: Tony, grade 10

Tony missed 25 days of school. He's been struggling to adjust to the new school
since moving from out-of-state and feels anxious about entering the school
building. He is coping with some alcohol use.

O ® :
Referral Assessment Personalized care Ongoing support
Counselor talks to Within a week, a Tony engages in 1-1 weekly After 4 months, Tony is
Tony and mom therapist conducts a therapy via Zoom with a specialty regularly attending school
and uses the 1-hour intake trained clinician and more effectively coping
Cartwheel Portal session with Tony with social anxiety
to make a referral and mom Mom sees a clinician weekly on
into the School strategies to support Tony
Avoidance
Program Tony and his mom see a child

psychiatrist for a medication eval

Cartwheel collaborates with the school counselor throughout care
10



We deliver 2x stronger clinical
outcomes than traditional care

Anxiety Score Depression Score
(GAD-7) (PHQ-8)
First Last First Last
Session Session Session Session
- - -
75%

27%
36%

50%

59% 57%
25%
0% 0% 0%

B Moderately
Severe/Severe (15+)

1 Moderate (10-14)
Mild (5-9)

5 8% W Minimal (0-4)

experience full
remission in anxiety

3X

reduction in Kids
with moderate to
severe depression

Sample: Includes students ages 12+ graduating from
Cartwheel during 2023-24 school year and referred
from 13 high-need districts in Massachusetts. Data
gathered in collaboration with the Massachusetts
Department of Public Health. Sample restricted to
students with elevated anxiety and/or depression
symptoms at intake (score of 5 or higher on PHQ-8
and/or GAD-7 at intake) who complete a follow-up

screening at graduation. 11



Case Study: 62% reduction in
absences per student for students
receiving Cartwheel telehealth

PEORIA \B‘

public schools

Absences per student before and after Cartwheel services

16

Absences per pupil

6

Absences per pupil

Before Cartwheel After Cartwheel

“"Over the past
two years,
Cartwheel has
become an
indispensable
partnerin
addressing
absenteeism.”

Peoria Public Schools

Comparison group:
Students who did not receive
Cartwheel services did not see
improved attendance



Case Study: 84% reduction in
behavioral incidents, increasing
instructional time per student

Behavioral incidents per student per year before/after Cartwheel

5.3

Incidents per pupil

0.9

Incidents per pupil

Before Cartwheel After Cartwheel

"We have seen
firsthand how
Cartwheel’s
model can
transform student
outcomes”

Acton-Boxborough
School District

Comparison group:
Students who did not receive
Cartwheel services did not see
fewer incidents per year



What our
partnership
will deliver

DeKalb CountT\M/

School District

Cartwheel

100% accessible, evidence-based care
90% reduction in waitlists for families

3X better family engagement with less
burden on your school team

Specialty Programs to move the needle
on your attendance and behavior goals

Nation’s leading data collection and
Impact reporting platform to show ROI




artwhee

Thank youl!

Joe English
Chief Executive Officer
joe@cartwheelcare.org

www.cartwheel.org




