


STRATEGIC PLANNING MODEL
Who are we?

Beliefs
Mission
Vision

Where are we now?
Performance Data

Financial Data
Stakeholder Input

SWOT Analysis

Where do we
want to go?

Strategic Goals Areas 
Strategic Priorities

How will we know 
we have arrived?

Performance Objectives
Measures & Targets

How do we plan
to get there?

Initiatives                                    
Action Plans



www.gsba.com
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• Step 1  Governance Team Commitment
• Step 2  Board Training and SWOT
• Step 3  Community Engagement SWOT
• Step 4  Community Survey
• Step 5  Planning Team Meeting
• Step 6  Action Team Meeting
• Step 7  Goal Area Independent Work
• Step 8  Completion of mission, vision, 

beliefs (if needed)
• Planning Team reconvene if needed 

(virtual) 
• Step 9  Board Approval

GSBA STRATEGIC PLANNING FACILITATION



COMMUNITY ENGAGEMENT INFORMS

Operational 

Strategic
Beliefs, Mission & Vision

Strategic Goal Areas

Performance Objectives

Strategy Map

Performance Measures

Performance Targets

Initiatives & Action Steps

District & School 
Accountability

Work of the Planning Team

Work of the Action Team

Work of district  employees



Community Feedback by the 
Numbers

Community Feedback Event

Total Attendees 240

% Attendees that were parents of BCSS 
Students

33.3%

% Attendees that were BCSS employees 76.7%

Community Online Survey

Total Respondents 691

% Respondents that were parents of 
BCSS Students

63.8%

% Respondents that were BCSS 
employees

45.6%













Thank you to our Planning Team





BCSS Draft Strategy Map: December 9th, 2025
Student 

Growth & 
Success

Quality 
Workforce

Organizational 
Effectiveness

Community, 
Connection, & 
Commitment

Positive 
Culture

Improve student mastery 
of standards in all 

content areas

Strengthen student 
engagement through 

high quality instructional 
practices 

Increase college, career, 
and life readiness

Increase literacy 
proficiency for all 

students

Recruit highly effective 
staff for all positions

Retain dedicated & high 
performing staff

Support & develop staff 
in all positions

Implement effective & 
efficient operational 

processes 

Maintain fiscal 
responsibility & 
accountability

Allocate resources to 
meet prioritized needs

Strengthen & sustain 
communication

Increase family & 
community involvement

Expand collaborative 
partnerships

Establish & sustain a 
safe & welcoming 

environment

Provide needed social, 
emotional, & behavioral 

support for all students & 
staff

Ensure high expectations 
of excellence for all 

students & staff

Draft proposal subject to change and revision



Next Steps

Action Team 
Meeting – January 
26th 

01
Goal Area 
Independent Work 
– Feb/March

02
BOE Adoption – 
April/May

03
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