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Georgia General Assembly 2025 
Legislative Session

Georgia Department of Education

The Georgia Early Literacy & Dyslexia Act (House Bill 307) and Georgia’s K-12 
English Language Arts Standards (implementation SY 2025-26) are state 
requirements that provide guidance on literacy policy and practice statewide. 





Uphold literacy as a human necessity.

Enable a culture of lifelong learning.

Champion quality education.

Collaborate for success.

Create a future of hope and promise.

Make literacy the central focus of our efforts.

We pledge to…





A Strategic Approach to Literacy Improvement



Alignment with the GaDOE

ACTION TWO:

Establishing a 
Strong Foundation 

for Literacy

ACTION FOUR:

Measuring Our  
Progress and 

Holding Ourselves 
Accountable

ACTION THREE:

Engaging Families 
and the Community

ACTION ONE:

Empowering 
Educators



A Unified Approach to Building Our Future

NCS District Leaders

Provide research and present 
recommendations from all 

divisions in the district

NCS School Leaders

Provide input and feedback 
based on the needs of the 

school 

NCS Instructional 
Coaches

Provide input on research-
based practices to support 
instructional planning and 

delivery

NCS Teachers

Provide expertise and/or 
practical experience from 

the classroom

NCS Community 
Stakeholders

Provide expertise on tackling 
local challenges and 

leveraging partnerships



➢ Aligns curriculum, instruction, and 
professional development 

➢ Creates a shared vision for student 
success

➢ Serves as a foundational pillar for 
district-wide academic 
improvement



NCS Literacy Next Steps 

By Fall 2025: 
❑ Expanding the REAP Literacy Pilot to train more early-grade teachers in structured literacy practices. 
➢ Providing professional learning for K-3 teachers on phonemic awareness, decoding, and fluency. 
➢ Launching targeted support for struggling readers in grades 4-12, ensuring older students receive the interventions they 

need. 
➢ Developing a district-wide instructional framework to ensure literacy is a priority in every subject. 
➢ Collaborate with community stakeholders, Archway Partnership: “Living and Learning for Life.” 

By Spring 2026: 
➢ Full implementation of literacy unit planning guides that embed structured literacy strategies into all subjects. 
➢ Completion of Adolescent Literacy Training for all teachers in grades 4-12. 
➢ Establishing a system for Learning Walks to monitor literacy instruction across the district. (Current Work)

By Fall 2026 and Beyond: 
➢ Full implementation of the district-wide literacy blueprint instructional framework, ensuring structured literacy strategies 

in all classrooms. 
➢ Ongoing professional development for teachers and instructional coaches to sustain momentum. 
➢ A long-term sustainability plan to ensure that literacy progress is maintained year after year. 



ACTION TWO:

Establishing a Strong 
Foundation for Literacy

ACTION FOUR:

Measuring Our  
Progress and Holding 

Ourselves Accountable

ACTION THREE:

Engaging Families and 
the Community

ACTION ONE:

Empowering Educators
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