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Ensure the Development of a Multi-Year Strategic Plan









Development of a clear blueprint 
that communicates what the 
community values relative to 

educating students and advancing 
organizational effectiveness.



• Board Training
• SWOT Analysis
• Community Engagement
• Community Survey
• Team Meetings
• Goal-Area Work
• Mission – Vision – Beliefs



• Synthesize Insights
• Categorize Themes/Initiatives
• Develop Clear Goals (Priority 

Outcomes)
• Transition from Concept 

Development to Execution 
Readiness
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