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PLANNING SESSION

ASPIRATIONS, CHALLENGES, OPPORTUNITIES

GSBA FRAMEWORK & TIMELINE
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MEANINGFUL DIALOGUE

ENGAGEMENT SURVEY & STAKEHOLDER VOICE
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GSBA

Georgia School Boards Association
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DOMAIN |I

Development of a clear blueprint
that communicates what the
community values relative to

educating students and advancing
organizational effectiveness.



GSBA

Georgia School Boards Association
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Board Training

SWOT Analysis
Community Engagement
Community Survey

Team Meetings
Goal-Area Work

Mission — Vision — Beliefs

»



JANUARY to MAY

e Synthesize Insights

%gwﬁol—:??)) : Categorize Themes/Initiatives

NRVTON COUNTY SCHODLS Develop Clear Goals (Priority

STRATEGIC PLAN Outcomes)

* Transition from Concept
Development to Execution

Readiness
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We are on a relentless pursuit to become the

FASTEST IMPROVING

school district in the state of Georgia - organized and led by a

HIGHLY SKILLED TEACHER & LEADER WORKFORCE

working tirelessly
on behalf of children for the benefit of our community

and PRODUCING BREAKTHROUGH RESULTS

wzony WEWTON

STRATEGIC PLAN COUNTY SCHOOLS
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