CHRONOLOGY OF THE AGENDA ITEM
West End Well Werks, LLC.

September 20, 2022 — Initial approval of Consulting Services in an amount
not to exceed $1,750.00.

November 1, 2022 — Due to an increase in sporting events, additional
services were required. An Independent Contractor Agreement (ICA) was
approved in an amount not to exceed $15,000.00.

February 21, 2023 — District expansion of athletic programs required
additional trainer coverage for programs and events. An ICA was approved
in an amount not to exceed $17,500.00.

August 15, 2024 — Elementary sports were added to the district’s portfolio
of activities, resulting in increased service needs. An additional ICA was
approved in an amount not to exceed $19,040.00.

March 1, 2025 — Continued growth in district events required ongoing
services. An ICA was approved in an amount not to exceed $19,975.00.

July 1, 2025 — The Board of Education (BOE) approved a new ICA due to
increased student activities, in an amount not to exceed $45,900.00.

March 9, 2026 — Board approval is requested to execute a one-year ICA
with West End Well Werks, LLC in an amount not to exceed $75,000.00.



