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Robert R. Freeman Administrative Complex
1701 Mountain Industrial Boulevard
Stone Mountain, GA 30083

MEMORANDUM

TO: Mr. Erick Hofstetter, Chief Operating Officer
Division of Operations

FROM: Dr. Devon Q. Horton, Superintendent
Office of the Superintendent

DATE: December 9, 2024

RE: Contract Award and Budget Reallocation ~ RFP No. 24-752-037~Third Party Commissioning
Services ~Total Systems Commissioning, Inc., and TLC Engineering Solutions (Not to exceed
$642,185.50)

At its business meeting on Monday, December 9, 2024, the DeKalb Board of Education approved

e the Contract Award of RFP 24-752-037 for Third Party Commissioning Services to Total
Systems Commissioning, Inc. ($359,727.50) and TLC engineering Solutions ($282,458) for a
total Contract award in the Not to Exceed amount of $642,185.50.

« Additionally, the Board approved a budget reallocation in the amount of $401,901.50 from
Program Contingency to fund the Third-Party Commissioning Services project as follows:

Cross Keys HS $119,443.50
Champion Theme Middle School $171,204
Nancy Creek Elementary School $111,254

Please take the appropriate action to affect this directive of the Board.

DQH:cm

c Ms. Carla Smith, Executive Director, Vendor Services, Division of Finance

Ms. Latrice Brown-Shropshire, Purchasing Assistant, Division of Finance
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CONTINUING CONTRACT FOR PROFESSIONAL SERVICES

This contract (the "Contract") is made and entered into by and between the DeKalb County

Board of Education (the "Owner") and TLC Enain na Solutions. Inc., authorized to do
business in the State of Georgia, whose business address is 4380 Chamblee Ninwnndv Rnad
(hereinafter referred to as the "COMMISSIONING

AUTHORITY"). This Contract shall be effective on the date executed by the last party to execute it.

WITNESSETH

WHEREAS, it is in the best interests of OWNER to be able to obtain Third Party
Commissioning, or consulting services expeditiously when a need arises in connection with a study
or a partial or entire DeKalb County School District construction project; and

WHEREAS, Board Policy DJE, Section |ll, makes provisions for contracts for professional
services; and

WHEREAS, OWNER has selected Commissioning Authority in accordance with the
provisions of Board Policy DJE, and Commissioning Authority will provide Third Party
Commissioning, or consulting services as directed by Owner for such projects and tasks as may
be required on an as needed basis by Owner.

NOW, THEREFORE, in consideration of the mutual promises, covenants and agreements
stated herein, and for other good and valuable consideration, the sufficiency of which is hereby
acknowledged, the Owner and the Commissioning Authority Professional agree:

ARTICLE 1
COMMISSIONING AUTHORITY RESPONSIBILITIES

1.1 From time to time upon request or direction of the Owner as hereinafter provided,
Commissioning Authority shall provide to Owner Third Party Commissioning, or consulting
services (hereinafter the “Services”). All Services to be provided by Commissioning Authority
pursuant to this Contract shall be in conformance with the scope of services, which shall be
described in a Work Authorization issued pursuant to the procedures described herein. The
form of the Work Authorization is set forth in Exhibit B attached hereto and incorporated
herein by reference. Any proposed deviation from the Services set forth in the Work
Authorization must be brought to Owner's attention in writing by Commissioning Authority
and all such deviations must be expressly approved by Owner in writing in advance.

1.1.1 All Services must be authorized in writihng by Owner in the form of a Work
Authorization, and Commissioning Authority shall not provide any Services to Owner
unless and to the extent they are required in a written Work Authorization. Any
Services provided by Commissioning Authority without a written Work Authorization
shall be at Commissioning Authority own risk and Owner shall have no liability or
responsibility for payment for such Services.

1.1.2 As Owner identifies certain Services it wishes Commissioning Authority to provide
pursuant to the terms of this Contract, Owner shall request a proposal from
Commissioning Authority for such Services, said proposal to be in compliance with
the terms of this Contract and in the form of Exhibit G attached hereto and
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1.2

1.3

1.4

incorporated herein by reference. If the parties reach an agreement with respect to
such Services, including, but not limited to the scope of those Services and the
compensation to be paid for such Services, then Owner shall prepare a Work
Authorization which incorporates the terms of the understanding reached by the
parties with respect to such Services, and if both parties are in agreement therewith,
they shall jointly execute the Work Authorization. The Owner's proposal documents
for each Project shall be attached hersto as Exhibit A and incorporated herein by
reference.

1.1.3 Upon execution of a Work Authorization as aforesaid, Commissioning Authority
agrees to promptly provide the Services required thereby, in accordance with the
terms of this Contract, the subject Work Authorization, the Schedule (as defined in
Paragraph 3.1 hereof), and all applicable laws, ordinances, rules and regulations.

1.1.4 Itis mutually understood and agreed that the nature, amount, and frequency of the
Services shall be determined solely by Owner and that Owner does not represent or
guarantee unto Commissioning Authority that any specific or minimum number of
Services will be requested or required of Commissioning Authority pursuant to this
Contract.

1.1.5 Commissioning Authority agrees that upon request of Owner under this Contract
Commissioning Authority will provide bidding assistance and construction contract
administration services as needed.

1.1.5 Commissioning Authority shall have no authority to act as the agent of Owner under
this Contract or to obligate OWNER in any manner or way. Commissioning Authority
is an independent contractor, and neither it nor any of its agents, servants or
employees will be an employee or agent of the Owner. Nothing contained in this
Contract shall constitute or be deemed or construed to create a partnership or joint
venture, or any agency relationship, between owner and Commissioning Authority.

1.1.6  All duly executed Work Authorizations shall be and are hereby incorporated into and
made a part of this Contract by reference.

Commissioning Authority agrees to obtain and maintain throughout the period of this Confract
all such licenses and permits as are required for Commissioning Authority to do business in
the State of Georgia and in DeKalb County, including, but not limited to, all licenses and
permits required by the respective state boards and other governmental agencies
responsible for regulating and licensing the professional Services to be provided and
performed by Commissioning Authority pursuant to this Contract.

Commissioning Authority agrees that, when the Services to be provided hereunder relate to
a professional service which, under the laws of the State of Georgia, requires a license,
certificate of authorization or other form of legal entitiement to practice such Services, it shall
employ and/or retain only qualified personnel to provide such Services.

Commissioning Authority hereby designates Chad Griffith as its Principal in
Charge (hereinafter referred to as the "Principal in Charge"), who has full authority to bind
and obligate Commissioning Authority on all matters arising out of or relating to this Contract.
For each Work Authorization, Commissioning Authority will designate in writing an individual
to serve as Commissioning Authority’ representative (hereinafter referred to as the
"Representative"), who may be the same as the Principal in Charge. The Representative is
authorized and responsible to act on behalf of the Commissioning Authority with respect to
directing, coordinating and administering all aspects of the Services to be provided and
performed under the Work Authorization. By execution of this Contract, Commissioning
Authority acknowledges that the Principal in Charge and Representative(s) have full authority
to bind and obligate Commissioning Authority on all matters arising out of or relating to this
3



1.5

1.6

1.7

Contract and the Work Authorization, respectively. Commissioning Authority agrees that the
Principal in Charge and the Representatives shall devote whatever time is required to
satisfactorily and diligently manage the Services to be provided and performed by
Commissioning Authority under the Work Authorization. Further, Commissioning Authority
agrees that the Principal in Charge and the Representatives shall not be removed by
Commissioning Authority without Owner's prior approval, and if so removed must be
immediately replaced with a person acceptable to Owner, which approval and acceptance
shall not be unreasonably withheld by Owner.

The Commissioning Authority shall assign only qualified personnel to perform any service
concerning the Project (as defined in Paragraph 3.1 hereof). The Commissioning Authority
management, design, and construction administration staff assigned to the Project shall have
experience in K-12 school design and construction. The Owner shall have the right, but not
the obligation, to interview the management, design, and construction administration staff
that will be assigned to the Project.

Commissioning Authority agrees that its senior staff, subconsultants and subcontractors who
will perform any Services under this Contract are subject to Owner's reasonable approval.
Attached hereto as Exhibit C is a listing of Commissioning Authority’ senior staff,
subconsultants and subcontractors who have been assigned to provide the services required
under this Contract. None of the senior staff, subconsultants and subcontractors identified in
Exhibit C shall be removed from a Project by Commissioning Authority without OWNER'S
prior approval (such approval not to be unreasonably withheld), and if so removed shall be
immediately replaced with a person or firm reasonably acceptable to Owner. Commissioning
Authority further agrees, within fourteen (14) calendar days of receipt of a written request
from Owner, to promptly remove from a Project and replace the Representative, or any other
personnel employed or retained by Commissioning Authority, or any subconsultants or
subcontractors or any personnel of any such subconsultants or subcontractors engaged by
Commissioning Authority to provide and perform any of the Services pursuant to the
requirements of this Contract, whom Owner shall request in writing to be removed, which
request may be made by Owner with or without cause. If Commissioning Authority is required
to remove and replace a subconsultant or subcontractor without cause, an equitable
adjustment shall be made to the compensation provided for in any Work Authorization to
which such subcontractor or subconsultant may have been assigned.

Commissioning Authority represents to Owner that it has expertise in the type of professional
Services that will be required under this Contract. Drawings shall be prepared in electronic
AutoCAD 2014 format and a project manual for each Project (the "Project Manual”) shall be
prepared as an electronic Word 2010 document. By execution of this Contract and each
subsequent Work Authorization issued hereafter, if any, Commissioning Authority
acknowledges it has received the most recent version of the DCSD 2020 Vision — Educational
Specifications and Design Guidelines as of the date of this Contract or such subsequent Work
Authorization and will follow, observe and design in accordance with the standards,
requirements and conventions set forth therein. Commissioning Authority agrees that all
Services to be provided by Commissioning Authority pursuant to this Contract shall be subject
to Owner's reasonable review and approval and shall be in accordance with all applicable
laws, statutes, ordinances, codes, rules, regulations (including utility regulations), local and
state fire marshal requirements and the Georgia Department of Education requirements,
Georgia Construction Code, as well as the requirements of any governmental agencies which
regulate or have jurisdiction over the Project (as defined in Paragraph 3.1 hereof) or the
Services to be provided and performed by Commissioning Authority hereunder. In the event
of any conflicts in these requirements, Commissioning Authority shall promptly notify Owner
of such conflict in writing and utilize its best professional judgment to resolve the conflict.
Owner's approval of any design documents in no way relieves Commissioning Authority of
its obligation to deliver complete and accurate documents necessary for successful
completion of the subject Project pursuant to the Work Authorization.
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1.8

1.9

2.1

Commissioning Authority agrees not to divulge, furnish or make available to any third person,
firm or organization, without Owner's prior written consent, or unless incident to the proper
performance of Commissioning Authority’ obligations hereunder, or in the course of judicial
or legislative proceedings where such information has been properly subpoenaed, any non-
public information concerning the Services to be rendered by Commissioning Authority
hereunder, and Commissioning Authority shall require all of its employees, agents, sub-
consultants and subcontractors to comply with the provisions of this paragraph. This
paragraph shall survive the expiration or earlier termination of this Contract.

Commissioning Authority acknowledges that Owner may contract with a construction
manager or general contractor who, if retained, shall be responsible for any construction
identified in the Work Authorization (hereinafter referred to as "Construction Contractor"). If
a Construction Contractor Is Retained, Commissioning Authority agrees to cooperate with
Construction Contractor with respect to Construction Contractor's delivery of work and
services to Owner. Also, in such event, Commissioning Authority agrees to incorporate,
whenever reasonably practicable and consistent with good design principles, and after
Owner's written approval, all suggestions or recommendations timely made by Construction
Contractor with respect to any design set forth in the Work Authorization.

Commissioning Authority agrees to comply with all of Owner's rules and regulations with
respect to safety and security at the Owner's facilities, including Owner's drug program, as
said rules and regulations may be modified and amended by Owner from time to time.
Commissioning Authority further agrees to enforce compliance with such rules and
regulations by all of Commissioning Authority’ subconsultants and subcontractors.

Owner may have one or more representatives visit the site of the Project (as defined in
Paragraph 3.1 hereof) from time to time, or on a full-time basis, and Commissioning Authority
shall not interfere with the functions of said representatives and will cooperate and work with
said representatives. No action or failure to act by a representative of Owner shal! relieve
Commissioning Authority from any of its duties or obligations hereunder.

Commissioning Authority shall be responsible for obtaining and reviewing all geological
reports obtained by Owner with respect to the Project (as defined in Paragraph 3.1 hereof).
Commissioning Authority’ design documents shall be consistent and coordinated with the
information set forth in all such geological reports. In the event Commissioning Authority has
any questions or concerns about the contents of any such reports, Commissioning Authority
shall notify Owner in writing within ten (10) days of Commissioning Authority’ receipt of any
such geological reports. Commissioning Authority and Owner will work in good faith to
mutually resolve any such questions or concerns.

ARTICLE 2
OWNER’S RESPONSIBILITIES

For each Work Authorization, OWNER shall designate in writing a project coordinator to act
as Owner's representative with respect to the Services to be rendered under the Work
Authorization (hereinafter referred to as the "Project Manager"). The Project Manager shall
have authority to transmit instructions, receive information, interpret and define Owner's
policies and decisions with respect to Commissioning Authority’ Services under the Work
Authorization. However, except as may be otherwise expressly authorized in writing by the
DeKalb County School District, neither the Project Manager nor any other party is authorized
to issue any oral or written orders or instructions to Commissioning Autharity that would have
the effect, or be interpreted to have the effect, of modifying or changing in any way whatever
the: (1) Services to be provided and performed by Commissioning Authority as set forth in
the Work Authorization; (2) the time in which Commissioning Authority is obligated to
complete all such Services as set forth in the Work Authorization or in the Schedule (as
defined in Paragraph 3.1 hereof) submitted and approved pursuant to this Contract; (3) the
5
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2.3
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2.5

2.6

3.1

3.2

amount of compensation Owner is obligated or committed to pay Commissioning Authority
as set forth in the Work Authorization; or (4) the indemnification obligations of Commissioning
Authority under the Contract or the Work Authorization. Any additional services (hereinafter
the “Additional Services”) must be approved in writing in the form of a written and executed
amendment to this Contract or applicable Work Authorization prior to starting such Additional
Services. OWNER will not be liable or responsible for the costs of Additional Services
commenced without its express prior written approval.

Within a reasonable time after request from Commissioning Authority, Owner shall provide,
if available, all criteria and information requested by Commissioning Authority necessary for
Commissioning Authority to comply with Owner's requirements for the Services specified in
the Work Authorization, including design objectives and constraints, space, capacity and
performance requirements, flexibility and expendability, and any budgetary limitations, which
may affect the Services.

Within a reasonable time after request from Commissioning Authority, Owner will make
available to Commissioning Authority all reasonably available information in Owner's
possession pertinent to the Services specified in the Work Authorization, including existing
drawings, specifications, shop drawings, product literature, previous reports and any other
data relative to design or construction set forth in the Work Authorization necessary for
Commissioning Authority to comply with Owner’s requirements for the Services specified in
the Work Authorization.

Owner shall arrange for access to and make all reasonable provisions for Commissioning
Authority to enter the site set forth in the Work Authorization (if any) to perform the Services
to be provided by Commissioning Authority under this Contract. Commissioning Authority
acknowledges that such access may be provided during times that are not the normal
business hours of Commissioning Authority.

Owner shall provide written notice to Commissioning Authority of any deficiencies or defects
discovered by Owner with respect to the Services to be rendered by Commissioning Authority
hereunder.

Wherever the terms of this Contract refer to some action, consent, or approval (excluding
approvals of Additional Services or changes to this Contract) to be provided by Owner or
some notice, report or document is to be provided to Owner, such reference to "Owner” shall
mean Owner, Owner's staff, or Owner's designee, including Project Manager, unless
otherwise stated.

ARTICLE 3
SCHEDULE

Within ten (10) days of receiving a written Work Authorization from Owner to perform Services
hereunder for a particular project ("Project"), Commissioning Authority agrees to submit to
Owner a computer-generated bar graph time schedule ("Schedule") for the performance of
such Services to be provided with respect to the Project. Said Schedule shall be of a form
and content satisfactory to Owner. Services to be rendered by Commissioning Authority shall
be commenced, performed and completed in accordance with the Work Authorization and
the Schedule. Time is of the essence with respect to the performance of this Contract,
inciuding any and all Projects assigned to Commissioning Authority.

Should Commissioning Authority be obstructed or delayed in the prosecution or completion
of its Services as a result of unforeseeable causes beyond the control of Commissioning
Authority, including but not restricted to acts of God or of public enemy, acts of government
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3.3

3.4

3.5

4.1

or negligent or intentionally wrongful conduct of Owner, fires, floods, epidemics, quarantine
regulations, strikes or lock-outs, and not due to Commissioning Authority’ own fault or
neglect, then Commissioning Authority shall notify OWNER in writing within three (3)
business days (unless Owner expressly agrees in writing to a longer period of time) after
commencement of such delay, stating the cause or causes thereof and requesting a
reasonable extension of time, or be deemed to have waived any right which Commissioning
Authority may have had to request a time extension.

Unless otherwise expressly provided for in the Work Authorization, no interruption,
interference, inefficiency, suspension or delay in the commencement or progress of
Commissioning Authority’ from any cause whatsoever, including those for which Owner may
be responsible in whole or in part, shall relieve Commissioning Authority of its duty to perform
or give rise to any right to damages or additional compensation from Owner. Commissioning
Authority expressly acknowledges and agrees that it shall receive no damages for delay.
Commissioning Authority’ sole remedy, if any, against OWNER will be the right to seek an
extension of time to its Schedule; provided, however, the granting of any such time extension
shall not be a condition precedent to the aforementioned "No Damage For Delay" provision.
This paragraph shall expressly apply to claims for early completion, as well as claims based
on late completion. Provided, however, if through no fault and neglect of Commissioning
Authority, the Services to be provided hereunder have been delayed for a total of six (6)
months or more, Commissioning Authority’ compensation shall be equitably adjusted, with
respect to those Services that have not yet been performed, to reflect the incremental
increase in costs actually experienced by Commissioning Authority, if any, as a result of such
delays.

Should Commissioning Authority fail to commence, provide, perform or complete any of the
Services to be provided hereunder in a timely and diligent manner in compliance with this
Contract, the Work Authorization and all applicable laws, then, in addition to any other rights
or remedies available to Owner hereunder, Owner at its sole discretion and option may
withhold any and all payments due and owing to Commissioning Authority until such time as
Commissioning Authority resumes performance of its obligations hereunder in such a manner
so as to establish to Owner's satisfaction that Commissioning Authority’ performance is or
will shortly be back on schedule and in compliance with this Contract, the Work Authorization
and all applicable laws.

Notwithstanding anything herein to the contrary, this Contract may be renewed annually by
OWNER at its sole discretion. If Owner elects not to renew this Contract, it shall send written
notice thereof to Commissioning Authority at least ten (10) days prior to the annual
anniversary date of this Contract. If Owner fails to send said written nonrenewal notice as
herein provided, Owner shall be deemed to have elected to renew this Contract. In the event
Owner sends said written nonrenewal notice, Owner may provide for either the termination
or continued performance of any Services under any outstanding Work Authorizations. If
Owner directs Commissioning Authority to continue to perform any such Services,
Commissioning Authority shall continue performance of such Services in accordance with
OWNER'S directions, and this Contract and the applicable Work Authorization(s) shall
continue as to such Services until completion.

ARTICLE 4
COMPENSATION

Compensation and the manner of payment of such compensation by Owner for Services
rendered hereunder by Commissioning Authority shall be as prescribed in each written Work
Authorization. Commissioning Authority agrees to furnish to Owner, within three (3) days after
the end of each calendar month, or as specified in the Work Authorization, a comprehensive
and itemized statement of charges for the Services performed and rendered by
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4.3

4.4

4.5

4.6

Commissioning Au y during that time period, and for any Owner authorized
Reimbursable Expe (as hereinbelow defined), incurred and/or paid by Commissioning
Authority during that time period. The monthly statement shall be in such form and supported
by such documentation as may be required by Owner. All such statements shall indicate the
Contract Number, Work Authorization Number, Purchase Order Number and Project Site
description (School or Facility Name).

The compensation (whether based upon lump sum, hourly, hourly with a cap or some other
agreed-upon formula) contained in each separate Work Authorization shall be based on the
hourly rates as set forth and identified in Exhibit D, which is attached hereto and incorporated
herein by this reference (the “Rate Schedule”), for the time reasonably expended by
Commissioning Authority' personnel in performing the Services in accordance with the
Schedule, the Contract, and the Work Authorization. The Rate Schedule shali be updated by
mutual agreement on a yearly basis, in conjunction with the annual renewal of this Contract
provided for in paragraph 3.5 above.

OWNER agrees to reimburse Commissioning Authority for all necessary and reasonable
Reimbursable Expenses incurred or paid by Commissioning Authority in connection with
Commissioning Authority’ performance of the Services, at its direct cost with no markup, to
the extent such reimbursement is permitted in the Work Authorization. For the purposes
hereof, the term "Reimbursable Expenses " shall be deemed to include the following unless
otherwise agreed to by Owner or set forth in the Work Authorization:

4.31 All necessary fees paid by Commissioning Authority to governmental authorities
having jurisdiction over any Project specified in a Work Authorization, for securing
required approval or permitting of the Project or any part of it.

432 The al, direct cost to Commissioning out markup for necessary
copy eproduction of plans and other do r red in connection with any
Project specified in the Work Authorization.

Commissioning Authority shall obtain the prior written approval of Owner before incurring any
expenses other than the aforesaid Reimbursable Expenses, and absent such prior approval,
no expenses incurred by Commissioning Authority will be deemed to be a Reimbursable
Expense.

Commissioning Authority shall bear and pay all overhead and other expenses, except for the
Reimbursable Expenses specified and defined above, incurred by Commissioning Authority
in the performance of the Services.

Prior to authorizing Commissioning Authority to provide any Services or to incur any
Reimbursable Expenses under a Work Authorization pursuant to this Contract, Owner shall
request that Commissioning Authority in writing advise Owner of (i) the estimated time

required of issioning hority’ nd the the
proposed S to be spe din the rization eto
Owner for the Reimbursable Expenses a e to th be

performed by Commissioning Authority under the proposed Work Authorization.
Commissioning Authority shall promptly supply such estimate to Owner based on
Commissioning Authority’ good faith analysis.

Commissioning Authority agrees that, with respect to any subconsultant or subcontractor to
be utiized by Commissioning Authority under any particular Work Authorization,
Commissioning Authority shall be limited to a maximum markup of % on the fees and
expenses associated with such subconsultants and subcontractors.
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ARTICLE 5

OWNERSHIP AND LICENSE OF DOCUMENTS AND INTELLECTUAL PROPERTY

The Preliminary Design and the Construction Documents shall become “Instruments of
Service” and include all Drawings, Plans, Specifications, and other documents, including
those in electronic form, prepared specifically for the subject Project by the Commissioning
Authority and its consultants. The Commissioning Authority agrees to, and Commissioning
Authority and its consultants shall be deemed to have prepared their respective Instruments
of Service as Third Party Commissioning works and works made for hire as defined in 17
U.S.C. §§ 101, 102(a)(8) and 201(b), thereby transferring and vesting in the Owner, pursuant
to 17 U.S.C. § 201(d), all common law, statutory, and other reserved rights, including
copyrights in the Instruments of Service and in the buildings, improvements, and structures
constituting the Project. The Instruments of Service shall include the Space Plan and Design
Concept, if any.

Commissioning Authority hereby expressly grants, assigns, transfers, and otherwise
quitclaims to the Owner, its successors, and assigns, pursuant to 17 U.S.C. § 201(d), all
common law, statutory, and other reserved rights, including copyrights in both the
Instruments of Service and in the buildings, improvements, and structures embodying the
Third Party Commissioning works that constitute the Project, provided that the Owner shall
comply with all obligations, including prompt payment of all sums, when due, under this
Contract. The Commissioning Authority shall obtain similar grants, assignments, transfers,
and quitclaims from its consultants consistent with this Contract. The Commissioning
Authority warrants (and shall cause each of the Commissioning Authority Consultants To
Warrant Also) That This Transfer Of Copyright And Other Rights Is Valid Against The World.

The Commissioning Authority Hereby Grants, Assigns, Transfers, And Otherwise Quitclaims
To The Owner, Without Reservation, All Copyrights To All Project-Related Documents,
Models, Computer Drawings, And Other Electronic Expressions, Photographs, And Other
Expression Or Instruments Of Service Produced By The Commissioning Authority. However,
The Commissioning Authority Will Retain All Rights To Any Pre-Existing Intellectual Property
Or Standard Construction Details Or Conventions Contained In The Instruments Of Service.

All Licenses Granted Herein Or Pursuant To This Contract Are Warldwide, Perpetual And
Irrevocable And Shall Continue Even In The Event This Contract Expires Or Is Terminated
For Any Reason. Commissioning Authority Hereby Consents To Any Use Of Any And All
Project Documents By Any Replacement Third Party Commissioning Engineers, Contractors,
Or Other Professionals Retained By Owner In The Event Of Any Such Expiration Or
Termination; Provided, However, Commissioning Authority Shall Not Be Liable For Any Of
The Design Work Performed By Such Replacement Third Party Commissioning Engineers
Or Other Professionals. This Paragraph Shall Survive The Expiration Or Termination Of This
Contract.

Commissioning Authority, Upon Reasonable Request By Owner, Even If Such Request Is
Made After Termination Or Expiration Of This Contract For Any Reason, Shall Take All Steps
Reasonably Required By Owner To Memorialize, Perfect, Substantiate, Record, Or Evidence
All Licenses, Assignments, And Rights Owner Has, Is Due, Or May Have Under Or Pursuant
To This Contract, And Shall Do So At No Additional Charge To Owner. This Paragraph Shall
Survive The Expiration Or Termination Of This Contract.

The Owner Hereby Grants To The Commissioning Authority A Nonexclusive License To
Reproduce Such Documents For Purposes Relating Directly To The Commissioning
Authority' Performance Of Any Project, For The Commissioning Authority’ Archival Records,
And For The Commissioning Authority' Reproduction Of Drawings And Photographs For The
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6.1

6.2

71

Design Professional's Marketing Materials Provided That The Content Of Those Materials,
As To Each Such Project, Are Approved By The Owner Prior To Publication. No Other
Project-Related Documents May Be Reproduced For Any Other Purpose Without The
Express Written Permission Of The Owner Or Unless Otherwise Required By Law. The
Publication Of The Commissioning Authority Materials Shall Not Include The Owner's
Confidential Or Proprietary Information.

Commissioning Authority Shall, Upon Reasonable Request By Owner, Even If Such Request
Is Made After Termination Or Expiration Of This Contract For Any Reason, Or Upon
Completion Of The Project Should No Such Request Be Made By The Owner, Provide To
Owner (1) Reproducible Copies Of All Project Documents, (li) Written Copies Of All Licenses
And Assignments Obtained By Commissioning Authority From Commissioning Authority’
Consultants Pursuant To Paragraph 6.1, And (lii) A Written License From Commissioning
Authority To Owner pursuant to Paragraph 6.2. Wherever practical, all such copies of the
Project Documents shall be provided in both editable electronic form and in hard paper form.
Commissioning Authority shall not be responsible for inadvertent errors caused by the
electronic transmission of Project Documents, unless it knew or reasonably should have
known of such errors and failed to promptly notify Owner in writing. in the event of any
discrepancies between any such electronic copies and hard paper copies issued by
Commissioning Authority, the hard paper copy shall control. This paragraph shall survive the
expiration or termination of this Contract.

ARTICLE 6
MAINTENANCE OF RECORDS

Commissioning Authority shall keep adequate records and supporting documentation which
concerns or reflect its Services hereunder. The records and documentation shall be retained
by Commissioning Authority for a minimum of three (3) years from the date of termination of
this Contract or the date the Services under each Work Authorization are completed, or such
longer period of time as may be required by this Contract or applicable law, whichever is
later. Owner, or any duly authorized agents or representatives of Owner, shall have the right
to audit, inspect and copy all such records and documentation as often as they deem
necessary during the period of this Contract and during the period noted above in which the
records are to be retained; provided, however, such activity shall be conducted only during
normal business hours. This paragraph shall survive the expiration or termination of this
Contract.

The records specified above in paragraph 6.1 include accurate time records, which
Commissioning Authority agrees to keep and maintain, from day to day, showing the time
expended by each principal and employee of Commissioning Authority in performing the
Services and therein specifying the work performed by each, with all such time records to be
kept within one-half of an hour. At the request of Owner, or as specified in the Work
Authorization, Commissioning Authority shall furnish to Owner any of the aforesaid time
records, as well as invoices or proofs showing Commissioning Authority’ incurrence and/or
payment of any Reimbursable Expenses.

ARTICLE 7
INDEMNITY

To the fullest extent permitted by law, the Commissioning Authority shall indemnify and hold
harmless the Owner from and against all liability, claims, damage, loss, liens, costs and
expenses, including without limitation attorneys’ fees and litigation expenses, to the extent
caused by or resulting from the negligence, recklessness, or intentionally wrongful conduct
of the Commissioning Authority or other persons employed or utilized by the Commissioning
Authority in the performance of the Contract. In the event the Owner is alleged to be liable

10



8.1

9.1

101

on account of alleged acts or omissions, or both, of the Commissioning Authority, the
Commissioning Authority shall defend such allegations through counsel chosen by the
Owner, and the Commissioning Authority shall bear all costs, fees, and expenses of such
defense, including but not limited to, all attorneys’ fees and expenses, court costs, expert
witness fees and expenses. The Commissioning Authority shall not be required to indemnify
or hold harmless the Owner against claims for damages, losses, or expenses, including
attorneys’ fees, to the extent caused by or resulting from the negligence of the Owner.

ARTICLE 8
ERRORS AND OMISSIONS INSURANCE

The Commissioning Authority shall obtain and maintain, at its sole cost and expense, the
following errors, and omissions insurance at all times this Contract is in effect and for a period
of three (3) years after Final Completion of each Project:

8.1.1 Within five (5) days after the execution of this Contract the Commissioning Authority
shall file with the Owner the certificate from an insurance company authorized to do
business in the State of Georgia showing issuance to Commissioning Authority of
errors and omissions insurance (professional liability insurance) with minimum limits
per claim of 20% of the stated cost limitation set forth in the Work Authorization but
not less than the minimum limits of $2,000,000 per claim coverage, $2,000,000
aggregate. Such errors and omissions insurance shall have a deductible amount of
no more than $50,000 per claim unless a different deductible amount is (i) agreed
upon in writing by the Owner and (ii), if necessary for the benefit of the Owner,
approved by the Georgia Department of Education.

8.1.2 The insurance policy maintained in accordance with this Contract shall contain an
endarsement providing thirty (30) days’ notice to the Owner prior to any cancellation
of said policy. Said policy shall be written by an insurer acceptable to the Owner and
shall be in a form acceptable to the Owner.

ARTICLE 9
OTHER INSURANCE

The Third Party Commissioning Professional shall also obtain and maintain, at its sole cost
and expense, all insurance in accordance with the requirements of Exhibit E attached
hereto and incorporated herein by reference.

ARTICLE 10
SERVICES BY COMMISSIONING AUTHORITY’ OWN STAFF

The Services to be performed hereunder shall be performed by the staff, subconsultants and
subcontractors identified in Exhibit C attached hereto and incorporated herein by reference,
unless otherwise authorized in writing by Owner. The employment of, contract with, or use of
the services of any other person or firm by Commissioning Authority, as independent
consultant or otherwise, shall be subject to the prior written approval of Owner. No provision
of this Contract shall, however, be construed as constituting an agreement between Owner
and any such other person or firm. Nor shall anything contained herein be deemed to give
any such party or any third party any claim or right of action against Owner.

11



12.1

12.2

12.3

124

ARTICLE 11

WAIVER OF CLAIMS

Commissioning Authority’ acceptance of final payment for Services provided under any Work
Authorization shall constitute a full waiver of any and all claims by it against Owner arising
out of the Work Authorization or otherwise related to those Services, except those previously
made in writing and identified by Commissioning Authority as unsettied at the time of the final
payment. Commissioning Authority agrees to execute such fien waivers and other necessary
documentation reasonably required by Owner in order to waive such claims of record. Neither
the acceptance of Commissioning Authority’ Services nor payment by Owner shall be
deemed to be a waiver of any of Owner's rights against Commissioning Authority.

ARTICLE12
TERMINATION OR SUSPENSION

This Contract is a "continuing contract” for the services of Commissioning Authority. It is
agreed that either party hereto shall at any and all times have the right and option to terminate
this Contract by giving to the other party not less than sixty (60) days' prior written notice of
such termination. Upon this Contract being so terminated by either party hereto, neither party
hereto shall have any further rights or obligations under this Contract subsequent to the date
of termination except for those provisions expressly stated to survive the expiration or
termination of this Contract, and except that Owner may require that Services specified to be
performed under a previously issued Work Authorization shall proceed to completion under
the terms of this Contract.

Commissioning Authority shall be considered in material default of this Contract and such
default will be considered cause for Owner to terminate this Contract and any Work
Authorizations in effect, in whole or in part, as further set forth herein, for any of the following
reasons: (a) failure to begin work under the Contract within the times specified under the
Work Authorization(s), or (b) failure to properly and timely perform the Services to be provided
hereunder or as directed by Owner, or (c) the bankruptcy or insolvency or a general
assignment for the benefit of creditors by Commissioning Authority or by any of
Commissioning Authority’ principals, partners, officers or directors, or (d) failure to obey laws,
ordinances, regulations, Owner's policies and procedures or other codes of conduct, or (e)
Commissioning Authority otherwise materially breaches this Contract including the terms of
any Work Authorization. Owner may so terminate this Contract, in whole or in part, by giving
Owner five (5) business days’ written notice.

If, after notice of termination of this Contract as provided for in Paragraph 12.2 above, itis
determined for any reason that Commissioning Authority was not in default, or that its default
was excusable, or that Owner otherwise was not entitled to the remedy against
Commissioning Authority provided for in Paragraph 12.2, and the parties mutually agree to
such determination in writing, then the notice of termination given pursuant to Paragraph 12.2
shall be deemed to be the notice of termination provided for in Paragraph 12.4 below and
Commissioning Authority’ remedies against Owner shall be the same as and limited to those
afforded Commissioning Authority under Paragraph 12.4 below.

Notwithstanding anything herein to the contrary (including the provisions of Paragraph 12.1

above), OWNER shall have the right to terminate this Contract and any Work Authorization(s)
then in effect, in whole or in part, with or without cause upon five (5) business days’ written
notice to Commissioning Authority. In the event of such termination for convenience,
Commissioning Authority’ recovery against Owner shall be limited to that portion of
Commissioning Authority' compensation earned through the date of termination, for any Work

12



12.5

12.6

13.1

141

15.1

Authorizations so cancelled, together with any retainage withheld and any costs reasonably
incurred by Commissioning Authority that are directly attributable to the termination, but
Commissioning Authority shall not be entitied to any other or further recovery against
OWNER, including, but not limited to, anticipated fees or profit on Services not required to
be performed.

Upon termination, Commissioning Authority shall deliver to Owner, as set forth in Paragraph
5.1 herein, all papers, records, documents, Auto CADD files, drawings, calculations, models,
and other materials in Commissioning Authority’ possession or contro! arising out of or
relating to this Contract.

Owner shall have the authority to suspend all or any portions of the Services to be provided
by Commissioning Authority hereunder upon giving Commissioning Authority two (2)
business days’ prior written notice of such suspension. If all or any portion of the Services to
be rendered hereunder are so suspended, Commissioning Authority’ sole and exclusive
remedy shall be to seek an extension of time to its Schedule subject to the procedures set
forth in Article 3 herein.

ARTICLE 13
PROHIBITION AGAINST CONTINGENT FEES

The Commissioning Authority by execution of this Contract warrants that it has not employed
or retained any company or person, other than a bona fide employee working solely for it, to
solicit or secure this Contract and that Commissioning Authority has not paid or agreed to
pay any person, company, corporation, individual, or firm, other than a bona fide employee
working solely for it, any fees, commission, percentage, gift, or other consideration contingent
upon or resulting from the award or making of this Contract.

ARTICLE 14
CONFLICT OF INTEREST
Commissioning Authority represents that it presently has no interest and shall acquire no
interest, either direct or indirect, which would conflict in any manner with the performance of

Services required hereunder. Commissioning Authority further represents that no persons
having any such interest shall be employed to perform those Services.

ARTICLE 15
APPLICABLE LAW

This Contract shall be governed and construed under the laws of the State of Georgia. Each
and every provision required by law to be inserted in this Contract shall be deemed to be
inserted herein and the Contract shall be read and enforced as though it were included
herein. ser irrevocably consents to the non-exclusive venue of the courts sitting in the county
in which the Project is located regarding any matter arising out of or relating to this Contract.

13



16.1

17.1

18.1

18.2

18.3

18.4

ARTICLE 16
SUCCESSORS AND ASSIGNS

The Third Party Commissioning Engineer shall not assign its rights hereunder, excepting its
right to payment, nor shall it delegate any of its duties hereunder without the written consent
of the Owner. Subject to the provisions of the immediately preceding sentence, this Contract
shall be binding upon each party and its respective successors, assigns and legal
representatives.

ARTICLE 17
NO THIRD-PARTY BENEFICIARIES

Nothing contained herein shall create any relationship, contractual or otherwise, with, or any
rights in favor of, any third party.

ARTICLE 18

COOPERATION WITH PROGRAM MANAGER AND CONSTRUCTION MANAGER

In the event the Owner gives the Commissioning Authority written notice that Owner will
employ the services of a program manager or construction manager, then the terms of this
Article 18 shall apply to the services provided by the Commissioning Authority.

In the event the Owner gives the Commissioning Authority written notice that Owner will
employ the services of a construction manager, the term “contractor” as used in this Contract
shall mean “construction manager’ and the term “Construction Contract” as used in this
Contract shall mean “Construction Management Contract”.

The Commissioning Authority shall fully cooperate with the Owner's program manager
(“Program Manager”) and, if applicable, the construction manager (“Construction Manager").
Such cooperation shall include, without limitation, providing any requested information to the
Program Manager and, if applicable, the Construction Manager, and advising, meeting with,
consulting with, and coordinating with the Program Manager and, if applicable, the
Construction Manager.

The Commissioning Authority acknowledges that it has received, reviewed, and studied the
contract between the Owner and Program Manager. To the extent that the Program Manager
is authorized by its contract with Owner to act as the agent of the Owner, Commissioning
Authority agrees to comply with all directions and instructions given by the Program Manager.
To the extent that the Program Manager is authorized and responsible for providing certain
services delegated to the Commissioning Authority hereinabove, the Commissioning
Authority’ role with reference thereto shall be to advise, consult, and cooperate with the
Program Manager in its provisions of such services.

18.5 The Commissioning Authority is not a third-party beneficiary of any agreement by and between

Owner and the Program Manager or any Construction Manager. it is expressly
acknowledged and agreed that Commissioning Authority’ duties to Owner are independent
of, and are not diminished by, any duties owed to Owner by the Program Manager or any
Construction Manager.
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19.1

ARTICLE 19
ASBESTOS STATEMENT
The Commissioning Authority shall sign and deliver to the Owner the Asbestos Exclusion
Certification, attached hereto as Exhibit F and incorporated herein by reference, or in such
other form as may be required by Owner or the Georgia Department of Education, at such
time as the Owner may require.

ARTICLE 20

MANDATORY ADDENDUM TO THE OWNER/COMMISSIONING AUTHORITY AGREEMENT

201

211

221

23.1

Pursuant to the requirements of the Georgia Department of Education, the “Mandatory
Addendum to the Owner/Commissioning Authority Agreement For Projects Funded in Whole
or in Part with State Capital Outlay Funds” attached hereto as Exhibit H is hereby
incorporated herein and made a part hereof to the extent that the Commissioning Authority’
Services are for the design and supervision of a state-funded capital outlay construction
project.

ARTICLE 21
ENTIRE AGREEMENT

With the exception of any future Work Authorizations, which are incorporated herein by
reference, this Contract constitutes the entire and exclusive agreement between the parties
with reference to the Services and supersedes any and all prior communications,
discussions, negotiations, understandings, or agreements between the parties, whether oral
or written.

ARTICLE 22

MODIFICATION

No modification, amendment, or change to this Contract shall be valid or binding upon the
parties unless in writing and executed by both OWNER and the COMMISSIONING
AUTHORITY.

ARTICLE 23
NOTICES AND ADDRESS OF RECORD

All notices required or permitted pursuant to this Contract to be given by Commissioning
Authority to Owner shall be in writing and shall be delivered by hand or by United States
Postal Service, first class registered or certified mail, postage pre-paid, return receipt
requested, or by overnight delivery by a nationally recognized carrier such as FedEx or UPS,
addressed to the following Owner's address of record:

DeKalb County School District Facilities Services
Sam A. Moss Service Center
1780 Montreal Road
Tucker, Georgia 30084
Attention: Chief Operating Officer
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23.2

233

23.4

241

24.2

24.3

24.4

All notices required or permitted pursuant to this Contract to be given by Owner to
Commissioning Authority shall be made in writing and shall be delivered by hand or by the
United States Postal Service, first class registered or certified mail, postage pre-paid, return
receipt requested, or by overnight delivery by a nationally recognized carrier such as FedEx
or UPS, addressed to the following Commissioning Authority’ address of record:

4360 Chamblee Dunwoody Road. Suite 210
Atlanta Geornia 30341

ATTENTION Chad Manaaina Princioal

Either party may change its address of record by written notice to the other party given in
accordance with requirements of this Article.

All notices shall be deemed received, whether or not actually received: i) if by personal
delivery, on the date of acceptance or refusal of such delivery, ii) if by registered or certified
mail, three (3) business days after deposit with the United States Postal Service, and iii) if by
overnight delivery, one (1) business day after deposit with the overnight delivery service.

ARTICLE 24
MISCELLANEOUS

Throughout the performance of its duties under this Contract, the Commissioning Authority
shall comply with, and shall provide all services necessary for the Owner to comply with, all
laws applicable to the design of the Project or the administration of the Construction Contract
(as defined in Paragraph 18 hereof), including without limitation the rules, guidelines, and
other requirements of the State of Georgia Environmental Protection Division, the State of
Georgia Department of Education and the ordinances and codes of DeKalb County, Georgia
and any applicable municipality.

Unless otherwise expressly provided to the contrary in this Contract, the term
"day” shall mean calendar day. The term "business day" shall mean all days of the week
excluding Saturdays and Sundays and all legal holidays observed by Owner.

In addition to, and not in limitation of, the Commissioning Authority’ other obligations under
this Contract, the Commissioning Authority shall, without additional compensation, promptly
assist the Owner in resolving any problems arising out of, resulting from or retating to the
design of the Project or the materials or equipment specified by the Commissioning Authority
or its consultant(s).

Any claim, dispute or other matter in question arising out of or related to this Contract shall
be subject to mediation as a condition precedent to the institution of legal or equitable
proceedings by either party. If such matter relates to or is the subject of a lien arising out of
the Commissioning Authority, The Commissioning Authority may proceed in accordance with
applicable law to comply with the lien notice or filing deadlines prior to resolution of the matter
by mediation. The Owner and Commissioning Authority shall endeavor to resolve claims,
disputes and other matters in question between them by mediation which, unless the parties
mutually agree otherwise, shall be in accordance with the Construction Industry Mediation
Rules of the American Arbitration Association currently in effect. Request for mediation shall
be filed in writing with the other party to this Contract and with the American Arbitration
Association. The request may be made concurrently with the filing of a civil action but, in
such event, mediation shall proceed in advance of legal or equitable proceedings, which may
be stayed pending mediation for a period of 60 days from the date of filing, unless stayed for
a longer period by agreement of the parties or a court order. The parties shall share the
responsibility for the mediator's fee and any filing fees equally. The mediation shall be held
in the place where the Project is located, unless another Jocation is mutually agreed upon.
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245

246

24.6

247

24.8

249

2410

2411

Subject to the express approval of the DeKalb County Board of Education, agreements
reached in mediation shall be enforceable as settlement agreements in any court having
jurisdiction thereof.

Georgia Security And Immigration Compliance Act Requirements. Commissioning Authority
certifies its compliance with lllegal Immigration Reform and Enforcement Act of 2011 and
specifically those provisions codified at O.C.G.A. § 13-10-90, et seq. Commissioning
Authority warrants that it has registered with and uses the federal work authorization program
commonly known as "E-Verify.” Commissioning Authority further agrees that if it contracts for
the physical performance of Services in satisfaction of this Contract, it will do so only with
firms who present an affidavit as required by 0.C.G.A. § 13-10-91. Commissioning Authority
warrants that it will include a similar provision in all contracts entered into with subcontractors
for the physical performance of Services in satisfaction of this Contract. The Commissioning
Authority shall sign and deliver to the Owner a Commissioning Authority Affidavit, in the form
attached hereto as Exhibit | and shall have any subcontractors sign and deliver to the
Commissioning Authority a Subcontractor Affidavit in the form attached hereto as Exhibit J.

Commissioning Authority acknowledges that pursuant to state law, as well as Owner's
policies, any person listed on the Georgia Violent Sex Offender Registry maintained by the
Georgia Bureau of Investigation is prohibited from being within 1,000 feet of the site of any
Project. Grantee shall comply with all relevant laws, rules and regulations, including without
limitation, the aforementioned state law, in the performance of any activities on the site.

No failure of Owner to exercise any power given Owner under this Contract, or to insist upon
strict compliance by Commissioning Authority Of Commissioning Authority’ obligations
hereunder, and no custom or practice of the parties at variance with the terms hereof will
constitute a waiver of Owner’s right to demand strict compliance with the terms hereof.

Owner shall be excused from the performance of any of its obligations under this Contract
for the period of any delay resulting from any cause beyond its control, including, without
limitation, labor disputes, governmental regulations or controls, fires or other casualties,
natural disasters, acts of God, or any inability to obtain supplies or other difficulties beyond
the reasonable contro! of Owner.

If any clause or provision of this Contract is found by a court of competent jurisdiction to be
illegal, invalid, or unenforceable, then such terms shall be stricken from the Contract and the
unaffected terms and provisions shall remain in full force and effect.

Each covenant, agreement, obligation or other provision of this Contract on Commissioning
Authority’ part to be performed shall be deemed and construed as independent covenants of
Commissioning Authority, not dependent on any other provisions of this Contract.

This Contract may be executed in multiple counterparts, each of which shall be deemed an
original, but all of which together shall constitute one and the same instrument. For purposes
of this Contract, any signature transmitted by facsimile or electronically via e-mail shall be
considered to have the same legal and binding effect as any original signature.

Each individual executing this Contract on behalf of Commissioning Authority represents and
warrants that he or she is duly authorized to execute this Contract on behalf of

Commissioning Authority, and that Commissioning Authority has full right and authority to
execute and deliver this Contract.

[SIGNATURES ON NEXT PAGE]
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OWNER:

DEKALB cOUXTA BOARD OF EDUCATION

By:

ignature

Mr. Diijon DaCosta, Sr., Board Chairperson
[Printed Name, Title]

By: /Qm Q=

[Signature]

Dr. Devon Q. Horton, Superintendent
[Printed Names, Title]

1701 Mountain Industrial Blvd.

Stone Mountain, Georgia 30083
[Printed Address]

2 -2<-28

[Date of Execution]

) -

Erick Hofs;béﬁer, Chief Operating Officer
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COMMISSIONING AUTHORITY:

TLC Engineering Solutions, Ine.

i M/J%ﬂ

{ fgnatu j‘

Chod Gl /Ww [rine ol

[Printed Ndme, Title] =

4360 Chamblee Dunwoody Rd Suite 210

Atlanta GA, 30341

[Printed Address]

213/2025
[Date of Execution]




EXHIBIT “A”

LIST OF PROPOSAL DOCUMENTS FOR THE PROJECT

[Here insert or attach list of document(s) for the Project, incorporated herein by reference.]

RFP 24-752-037 Third Party Commissioning Services dated June 27, 2024
RFP 24-752-037 Appendices Package dated June 27, 2024
RFP 24-752-037 Attachment Package dated June 27, 2024

Addendum No. 1 Dated July 11, 2024
Attachments:

A.

Third Party Commissioning Services
Revised Attachment [1 Third Party Commissioning Price Form (2 Pages)

Third Party Commissioning Services
Revised Attachment 12 Third Party Commissioning Price Form (2 Pages)

Third Party Commissioning Services
Revised Attachment 13 Third Party Commissioning Price Form (2 Pages)

Third Party Commissioning Services
Revised Appendix D DeKalb County School District Calendar 2024-2025 and 2025-
2026 (2 Pages)

Third Party Commissioning Services
Revised Page 4 of 26 of the RFP (1 Page)

Third Party Commissioning Services
Mandatory Pre-Proposal Conference Meeting Minutes (3 Pages)

. Third Party Commissioning Services

Mandatory Pre-Proposal Conference Sign-In Sheet (2 Pages)

Addendum No. 3 Dated July 31, 2024
Attachments:

A.

Third Party Commissioning Services
RFC No. 1 (13 Pages)

Third Party Commissioning Services
Attachment |1-REVISION 2 Price Sheet Sample Project #1-40,000 Sq Ft (2 Pages)

Third Party Commissioning Services
Attachment |2-REVISION 2 Price Sheet Sample Project #2-300,000 Sq Ft (2 Pages)

. Third Party Commissioning Services

Attachment I3—REVISION 2 Price Sheet Sample Project #3-450,000 Sq Ft(2 Pages)

Third Party Commissioning Services
Anticipated Construction Project Schedule (1 Page)
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EXHIBIT “B”

WORK AUTHORIZATION FORM

This Work Authorization, dated 20 . is hereby
issued pursuant to that certain Continuing Contract for Professional Services ("Contract"),
dated 20 . between The DeKalb County Board of Education
("Owner") and ("Commissioning
Authority").

All terms used herein shall have the same meaning as defined in the Contract unless
otherwise noted herein. In consideration of the mutual covenants and agreements set forth
below, Owner and Commissioning Authority agree as follows:

PROJECT NAME AND NUMBER

Owner is undergoing a project for the [describe
project] known as [school or facility name/project name] and
having project number [project number, if applicable] (hereinafter, the
“Project”).

SCOPE OF SERVICES

Owner hereby authorizes Commissioning Authority to provide the following Services
for the Project:

SCHEDULE
The Services under this Work Authorization shall commence by and shall
be completed by . A detailed Services schedule is
attached.
COMPENSATION

The compensation for the Services under this Work Authorization shall be as follows:
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NAME

Chad Griffith

EXHIBIT “C”

STAFFING SCHEDULE

FUNCTION

Managing Principal

Bart Stewart

Commissioning Agent

Mark Gelfo

Electrical Cx

Trip Walters

Plumbing Cx

Gary Haydu

Mechanical Cx

David Miller

Controls Cx
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EXHIBIT “D”

RATE SCHEDULE

RFP No. 24-752-037

Champlon Theme MS Mechanical & Electrical

Projact Name:
Systems/Equipment Replacement

ATTACHMENT 14

Third Party Commlssioning
Pricing Form

NAME OF OFFEROR! TLC Engineering Solution

ADDRESS: 4360 Chamblee Rd Suite 210
CITY, STATE, ZIP CODE: Atlanta GA 30341

EMAIL ADDRESS: Chad.Criffith@tle-eng.com

* List position, number of hours, and hourly rute as indicated
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Total Hours per Phase

Cost (fully loaded
expenses)
Owner's Contingency (10% of Commissioning Personnel Cost)

Commissioning Services Tatal Cost

Assumed Schedule Basis - Offeror's Price Must Account for Reasonable Schedule Changes

Close-out Phase (including 12-month

Construction Phase

b2
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=
8

and Indirect costs,
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Size; 131,176 Square Feet
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Prepare Facilities Requirements and
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Provide a COBie-compliant Database
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Ploase note that Offerar 15 responsibie for checking the accuracy of the Information including herein, Including calculations and formulas

Page 1 of 2
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Total Cost per Positian

100,640.00
. 55,000.00

VR RV IRV R

$155,610

$15,564

$171,204



The person signing this bid form must be legally authorized to bind the company.

Respectfully submitted_TLC Engineering Solutions

[typed name of Conlractar]

%,,/%/// |

A, (]

Chad Griffith, Managing Principal

ltyped name and title}

August 8, 2024

[date of executfon]

[If the Contractor is a joint venture, utilize this section of the proposal form for signatures.]

Respectfully submitted

[typed name of Jolnt Venlure Partner]

By:
{typed name of Joint Venture Pariner]
By: [seal]
[signature]
{typed name and Htle]
[date of execution]
By:
[typed nama of Joint Vanture Pariner]
By: [seal]

[sfgnature]

{typed name and litle]

(date of execution]

By submission of this Proposal, the Contractor certifies that this Proposal has been derived independently,
without consultation, communlcation or agreement as to any matter relating to this Proposal with any other
Contractor or with any competitor. The Contractor hereby certifles that this Proposal is made without prior
understanding, agreement or connection with any corporation, firm or person submitting a proposal for the
same Project and is in all respects fair and without collusion or fraud. The Gontractor agrees to abide by all
conditions of the Request for Proposal.

Page 2 of 2
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ATTACHMENT I5
Third Party Commissioning

RFP No. 24-752-037

Pricing Form
Project Name: Nancy Creek Facility Major Building System Size: 57,163 Square Feet
Replacement (HVAC/Flre Sprinkler)
NAME OF OFFEROR: TLC Solulion
ADDRESS: 4360 Chamblee Dunwoody Rd, Suite 210
CITY, STATE, ZIP CODE: Atlanta, GA
EMAIL ADDRESS: Chad. Griffith@tlc-eng.com TELEPHONE NUMBER: 387-2761

*List position, number of hours, and hourly rote as indicated.
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Name Position
nS w ILezd Cx [ 110 2 3 30 3 S 200,00
*ody David Cx Engi 0 180 40 40 300 $125.00
S
$
$
1
S
3
3
S
Total Hours per Phase
Commissloning {fully loaded inclusive and indirect costs, reimburs ncidental
expenses)
Owner's Contingency (10% of Commissioning Personnel Cost)

Commissioning Services Total Cost
Assumed Schedule Basis - Offeror's Price Must Account for Reasonable Schedule Changes

Please note that Offeror is responsible for checking the accuracy of the information including herein, including calculations and formulas.

Page 1 of 2
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Total Cost per Position

63,640.00
137,500.00

VIRV IRV IRV SV IRV TS

$101,140

$10114

$111,254



The persan signing this bid form must be legally authorized to bind the company.

Respectfully submitted_TLC Enaineering Solutions

ped name of Contractor]

Chad Griffith, Mannging Principal

flyped name and lills]

Angust 8, 2024

[date of execution]

[If the Contractor is a joint venture, utilize this section of the proposal form for signatures.]

Respectfully submitted

ftyped name of Joint Venture Partner]

By:
ftyped name of Jolnt Venture Partner]
By: [seal]
[signalure]
{typed name and litle]
[date of execution]
By:
ftyped name of Joint Venturs Partner)
By: [seal]
[signature]
flyped name and title]
[dale of execution]

By submission of this Proposal, the Contractor certifies that this Proposal has been derived independently,
without consultation, communication or agreement as to any matter relating to this Proposal with any other
Contractor or with any competitor, The Contractor hereby certifies that this Proposal is made without prior
understanding, agreement or connection with any corporation, flrm or person submitting a proposal for the
same Project and is In all respects fair and without coliusion or fraud. The Contractor agrees to abide by all
conditions of the Request for Proposal.

Page 2 of 2
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1.1

EXHIBIT “E”
OTHER INSURANCE

The COMMISSIONING AUTHORITY shall maintain the following other insurance at all

Insurance Department to do business in Georgia at the time the policy is issued and the company
must in addition be acceptable to the Owner.

1.2

1.4.1 Workmen's Compensation and Employer’s Liability to statutory limits.

1.1.2 Comprehensive Commercial General Liability (‘CGL”) including Owner's &
Contractor's Protective with the following limits;

(@) General Aggregate: $2,000,000, which shall apply on a per-project
basis;

(b) Products and Completed Operations Aggregate: $1,000,000;

(c) Personal & Advertising Injury: $1,000,000;

(d) Each Occurrence: $1,000,000;

(e) Fire Damage (Any one fire): $50,000; and,

4 Medical Expense (Any one person): $5,000.

1.1.3 Automobile Liability (owned, non-owned, hired) with combined single limit of
$2,000,000 annual aggregate, $1,000,000 per occurrence.

1.1.4 Professional Liability (Errors and Omissions); as per Article 8 of the Contract.

1.1.5 Excess/Umbrella Liability Insurance with limits of at least $5,000,000 per
occurrence and in the aggregate which shall provide excess coverage above all
insurance described in this Section 1.1.

11.6 The Owner and the COMMISSIONING AUTHORITY waive all rights against (1)
each other and any of their subcontractors, subconsultants, agents and employees,
each of the other, and (2) the Contractor, the Contractor subcontractors, if any, and
any of their subcontractors, sub-contractors, agents and employees, for damages
caused by fire or other causes of loss to the extent fully covered by property insurance
obtained ant to Paragraph 1.1 above or other property ins applicable
to the Pr except such rights a y have to proceeds of such ce held by
the COMMISSIONING AUTHORITY as fiduciary.

The Owner and DeKalb Gounty School District shall be included as additional insured

on the coverages specified in subparagraphs 1.1.2,1.1.3 and 1.1.5 and shall be indicated as
such on certificates of insurance required herein.

1.2.1  With tto CGL | only, all CGL insurance policies shall contain
additional in ndorseme CG 201011 85, CG 2010 1001, CG 20 37 10
01, or their substantial equivalents, so that the policies provide additional insured
coverage for (a) both ongoing and completed operations; and (b) liability “arising out
of' Commissioning Authority’ work.
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1.3

1.2.2 Each certificate shall contain a provision that coverages afforded under the
policies will not be canceled, changed or allowed to expire until thirty (30) days after
the Owner has received written notice evidenced by return receipt of registered letter.

1.2.3 Each primary and excess/umbrella CGL and Automobile Liability insurance
policy required to be maintained by the COMMISSIONING AUTHORITY and any of its
subcontractors or subconsultants shall be primary to and non-contributory with any
insurance carried by the Owner and DeKalb County Schoal District, such that no
primary, excess or umbrella insurance carried by the Owner or DeKalb County School
District shall be required to respond to any claim, suit or demand, if at all, until all
applicable primary and excess/umbrella CGL and Automobile Liability insurance
policies maintained by the COMMISSIONING AUTHORITY and any of its
subcontractors and subconsultants have been exhausted.

1.2.4 The primary, excess/umbrella CGL and Automobile Liability insurance policies
maintained by the COMMISSIONING AUTHORITY and any of its subcontractors or
subconsuttants shall not contain any insured vs. insured, cross-liability or cross-claim
exclusion or endorsement barring coverage for any claims by the Owner or DeKalb
County School District against the COMMISSIONING AUTHORITY or any other
insured under said policies.

In the event that the COMMISSIONING AUTHORITY elects to retain subcontractors

or subconsultants and the Owner approves said retention, the COMMISSIONING
AUTHORITY shall require all such subcontractors and subconsultants to comply with the
insurance and notice requirements of this Exhibit E, including but not limited to (a)
maintaining the types and amounts of insurance described in this Exhibit E; and (b)
having the DeKalb County Board of Education and DeKalb County School District named
as additional insureds on all such insurance pursuant to Paragraph 1.2 of this Exhibit E.
The COMMISSIONING AUTHORITY assumes all liability for its subcontractors’ and
subconsultants' failure to comply with insurance provisions of this Exhibit E.
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EXHIBIT “F”

ASBESTOS EXCLUSION CERTIFICATION FORM
(NEW CONSTRUCTION & ADDITIONS ONLY)

In compliance with Asbestos Hazard Emergency Response Act (AHERA) Part 763 “Asbestos”,
Subpart E “Asbestos-Containing Materials in Schoals”, Section 763.99 “Exclusions” paragraph
@ (7). 1 . the Commissioning Authority

(Commissioning Authority)

of record for

(Project Name) (Substantial Completion Date)
located in DeKalb County School District, (the “Project”)
(School System Name) (State Project Number)

certify that Jinitial one of the following]:
(i) to my actual knowledge, no Asbestos Containing Building Material (ACBM) was
specified as a building material in any construction document for the Project. [initial
if applicable]:

or

(i) to the best of my knowledge, no ACBM was used as a building material on the
Project. [initial if applicable]:

(Commissioning Authority)

(Signature of Commissioning Authority)

(Date)

(Georgia Commissioning Authority License Number)

(Seal and Signature)
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EXHIBIT “G”
COMMISSIONING AUTHORITY PROPOSAL

SOLUTIONS,

DEKALB COUNTY BOARD
OF EDUCATION

THIRD PARTY COMMISSIONING
SERVICES

RFP No. 24-752-037

August 8, 2024
A

L | ..I‘;} |

Chad Griffith, PE, LEED AP, GBE, CEM
Managing Principal

4360 Chamblee Dunwoody Road, Suite 210
Atlanta, Georgia 30341

(678) 387-2763

chad.griffith@tlc-eng.com
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August 8, 2024

Dekalb County Board of Education
Design and Construction Department
Tucker, Georgia

Re: RFP No. 24-752-037: Third Party Commissioning Services

Dear Review Committee:

this project.

y TLC:

Experience: TLC
com
new

improve the industry.

Commitment:

We look forward to the opportunity to discuss our qualifications and experience further.

bre
K-1
nst

ho
in
of

ing and
energy plants,

se.

to ted
of r
nd

We hope to work with

Dekalb County Board of Education to ensure the continued success of the Dekalb County School District.

Sincerely,

/

ki

Chad Griffith, PE, LEED AP, GBE, CEM
Managing Principal

TLC Engineering Solutions

4360 Chamblee Dunwoody Road, Suite 210
Atlanta, Georgia 30341

chad grifith@tic-eng.com

678-387-2761 (O)

770-451-6761 (F)
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RFP NO. 24-752-037
THIRD PARTY COMMISSIONING SERVICES

DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

COMPLIANCE INFORMATION
2.1 FIRM OVERVIEW

2.1.1 BASIC COMPANY INFORMATION

Firm Name: TLC Engineering Solutions

Address (Headquarters): 255 S. Orange Ave., Suite 1600, Orlando, FL 32801

Primary Contact: Chad Griffith, Managing Principal

Address (Branch Serving this Project): 4360 Chamblee Dunwoody Rd., Ste. 210, Atlanta, GA 30341
Phone Number: 678-387-2761 | chad.griffith@tlc-eng.com

Website: www.tlc-engineers.com

Proximity ta Project Site: From Atlanta Office - Approximately 20 Miles

2.1.2 COMPANY STRUCTURE

TLC has been in business for 68+ years and is Incorporated in the State of Florida. As an
employee-owned firm, our shareholders have a stake in the company’s success. To become a
shareholder, an employee must be nominated, screened, and voted on by TLC's Board of Directors, A
core team, the Leadership Development Group, was created to help identify future leaders early in their
careers and grow them to become successful partners in the firm.

APG's Engineadng Divisian Acquired Walper, Tileen & Associates estblished as
szl engineenng in Qrlando
Houston ard DC offices added
Firm bacame Weipa=, Tilden Dansen &
Acq. e Moye Gcru]!l:inn capancan Associates adding racranical ard elecrical
) roL i

4 ~
St “ae'es o i
u:;;:a: ',’:::“9; :;?ﬁ:‘t},‘, Firm narr2 changzd to Tilden,
) Lobniz & Caoger, Inc.
Wiwautee ofics dpened, Ghfth
Engacering, Inc. -ls«:--md’.

wapnchng Attania a Ft by Hice d
e\.'a‘.:li;mg Cnadene olfce (Y EE NS ORENe
Gardner Gnfiit & Assac ates
merged with TLC 1o famm the
Cotoa elfet (becarung the
Melbowra ofiice = 20:20)

Acgsrec Gage Comali=g
Saginears and esteoligked
t1¢ Chicsgo offize

_ Rebranded as i Laudedale oice
TLC Engireering ogened, later becoming
Solutions the Miami office in 2000
Aslanta office I % 1 Tampa ofice apered
s offce , MILESTONES
Ferris became COO 5ok ; THROUGHOUT

A 65+ YEAR S
P— HISTORY ST e it

cpte the Jacxionalle ofhee
Sarasola atiice ogened and 3ud Gardne- becarme
TLC acqueo Allan + Canrad TLC's first CCO
expancing structu-al cervices 5
a
P Nashville office opened

Michael Sheerin bacarre
CEQ/Cha ‘mar

Dehga Lu%\:m,‘Am namec
the Frm's first famo's CEQ
Mew Orleans office opened e

-od its % Deerfie d office openad and the firm becama
TLC hos:ed its first annua! GraenWeek TLC Enginesring fo- Architects e

Brett McKirsry, = named COO TLC acuuired Piasza Engirecting ard

estaklished the Dallas clfice
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RFP NO. 24-752-037
THIRD PARTY COMMISSIOMING SERVICES

DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

2.1.3 ORGANIZATIONAL CHART

At TLC Engineering Solutions, Inc. we are continuously learning and growing. Our vision to THINK
boldly, LISTEN attentively and CREATE passionately serves as the blueprint that guides our
commitment of extreme service to our clients. Our highly qualified team of 500+ professionals includes
professional engineers, LEED-accredited professionals, ACG-registered commissioning authorities, and
specialists in acoustics, energy modeling, and technology. Founded in 1955 and consistently ranked
among the largest MEP and structural engineering firms in the country, we are an industry leader with
expertise in diverse markets, from healthcare to education to aviation.

a3 p

ok fo
@ (i)
HOARD OF JAVIES FERRIS, PE CORPORATE
ODIRECTORS el i SUFFOAT

MARKETING | ACCOUNTING / FINARCE

MICHAEL SHEERIN, PE - CEO, Chatrman | LAWRIN ELLIS, PE- Dliector
BUSINESS DEVELOPMENT | HUMAM RESOURCES

JAMES FERAIS, PE - (OO, President | CHAD GRIFFITH, PE - Director

MATTHEW WIECHART, PE - Vice President
BILL DALY, CPA - CFO/ Secrelary / Treasurer
MARK GELFO, PE  Dircctor

RANIA SADRACK - Dilectar

RICK GONZALEZ, PE - Director
TOMY ESPOSITO, PE - Directos
AARON ROSE, RCDD - Dizeclos

CORY DUGGIN, PE - Advicory Director

PEAKINSTITUTE(PY) | 17

20 LOCATIONS NATIONIVIIDE

PHILADELPHIA, PA MIAMI, FL DALLAS, TX HOUSTON, TX
ORLANDO, FL ATLANTA NEW ORLEANS, LA BALTIMOREWASHINGTON
MELBOURNE, fL DEERFIELD BEACH, FL SARASOTA, FL METROPDUTAN AREA
TAMPA, FL CHICAGO, IL CHARLOTTE, NC
JACKSONVILLE, FL FORT MYERS, FL MILWAUKEE, Wi
FORTWORTH, TX NASHVILLE, TH LOS ANGELES, <A

Page 3

33



REP MO. 24-752-037
THIRD PARTY COMMISSIONING SERVICES

DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

Our commissioning team for this project are not only experienced commissioning providers, they
are also accomplished engineers with decades of design, construction, and testing experience. Qur
team brings expertise in working with the latest codes, emerging technologies, and requirements for
regulatory agencies. As commissioning providers, we are also experienced energy managers, with
expertise in high performance building strategies, energy management, controls optimization, and
sustainability. We bring that knowledge and experience to bear on every commissioning project, saving
our clients time, money, and energy.

This combination of engineering design, commissioning, and energy management experience means
that we are uniquely qualified to commission all of The Dekalb County Board of Educations systems,
and be your trusted commissioning and energy management advisor. Some of our team’s specific, and
somewhat unique, experience is highlighted below:

Chad Griffith, PE, LEED AP, GBE, CEM | Managing Principal has exiensive experience in
mechanical system design, project management, energy auditing, and energy modeling for projects
in a multitude of market sectors. He is involved in managing all phases of projects, including design,
studies/ assessments, and report preparation. He is responsible for meeting TLC's clients' needs
and continuing to grow TLC's presence throughout the greater Atlanta region.

Bart Stewart, PE, CxA, CEM, CEA | Commissioning Agent | Mechanical Cx has extensive
experience in energy management, energy auditing, and commissioning. His experience with
large facilities and central energy plants as well as his hands-on approach to troubleshooting and
performance verification make him a perfect fit for this project.

Mark Gelfo, PE, CxA, LEED Fellow, EMP | Electrical Cx is a leader in the commissioning
industry, serving on ACG's Board of Directors and current Vice-President and technical leader in
emergency power systems, recently joining the NFPA 110/111 technical committee. That leadership,
plus 30 years engineering and commissioning high-performance healthcare facilities, is why he will
be leading TLC’s commissioning team for this project

Trip Walters, PE, CPD | Plumbing €x with over 15 years in the industry, Trip is highly experienced
in plumbing, fire protection, testing, and design for multiple building types. He is experienced in all
phases of a project and strives to provide quality engineering to clients.

Gary Haydu, CxA | Mechanical Cx spent 15 years working for a controls contractor. With his
controls background, experience in the field, and project management experience, Gary's unique
perspective makes him a huge asset to project teams in diagnosing and troubleshooting HVAC
controls and system performance issues.

David Miller, PE, CxA, EMP | Controls Cx spent 15 years with Johnson Controls on BAS systems
programing and integration before focusing on commissioning and energy management. His
experience and perspective brings a very practical, "keep it simple” philosophy to the team. There
is no one better at quickly diagnosing and troukieshooting building controls issues.
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RFP NO. 24-752-037
THIRD PARTY COMMISSIONING SERVICES

DEKALB COUNTY BOARD Of EDUCATION, TUCKER, GEORGIA

2.2 BUSINESS LICENSES

m CITY OF BROOKHAVEN
Brookhaven OCCUPATIONAL TAX CERTIFICATE

LICENSE FOR: Occupational License
NAICS CODE: TAX CLASS: 6
Date Issued: 03/26/2024 Expiration Date: 12/31/2024
Licensa Number: 001598
BUSINESS NAME:TLC ENGINEERING SOLUTIONS INC
DBA:
LOCATION OF BUSINESS: 4360 CHAMBLEE DUNWOOD RD SUITE 210, ATLANTA, GA 303410000

MAILING ADDRESS: 4360 CHAMBLEE DUNWOODY RD #210 , BROOKHAVEN, GA 303410000

This license is to be displayed conspicuously at the location of Issued By: Oscar Medina
thebusiness and is not transferable or assignable.
This license is issued pursuant lo the provisions of all ordinances of
theCity of Broakhaven and amendments therelo. ﬂm /?/‘w
&

MUST BE POSTED IN A CONSPICUOUS LOCATION

STATE OF GEORGIA
Darren Mickler, Director
Taylor Wright, Board Chair
Georgia Professional Engineering & Land Surveyors Board
Engineers / Land Surveyors
Engineer Firm

LICENSE NO. PEF002660

TLC Engineering Solutions, Inc
255 South Orange Avenue Suite 1600
Orlando, FL 32801

EXP DATE - June 30, 2026

ISSUE DATE - April 08, 1997
Active

Printad on July L1 2024 832 AM
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RFP NO. 24-752-037
THIRD PARTY COMMISSIONING SERVICES
DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

STATE OF GEORGIA
BRAD RAFFENSPERGER, Secrctary of State
(ate Buprd of Registmtion for Prfisssional Engineers and
Lam) Surveyens
LICENSE NO. . PLO26284
Michael C Griffith

360 Chumblee Dunwoudy Rd
Suile 210
Allanla GA 30341

Professionn! Engineer

EXP DATE - 1273172024 Status: Active
[ssue Date: 07:07:2000

STATE OF GEORCGIA
DBRAD RAFFENSPERUER, Secremry of Stnte
State Hourd of Hewl for Professional L
Land Surveyors
LICENSENQ _ PEO3SOT
George Alexander Walers, 11

rineers and

5720 Ashwind Trace
Alpharetta GA 30005

Prufessionusl Engincer

CXP DATE - 12/31:2023 Status: Aclive
Issue Date: 05:23:2013

e A\ TBPL

b e e
menen
STATE OF FLORIDA "
o

EPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF PROFESSIONAL ENGINEERS

THE PROZESSIONEL ENGHEEA HEREIM 1§ UCENS[O UNDER THE
PROVISIONS OF CHAPTER 47, FLORIDA STATUTES

GELFO, MARK ANDREW.

L3 HIVEIPLACE YD

PN AL

Ot i i deumee avipforn

TR (€L Kerae 7 U oA YO AmTTe at~ar TV O Liaiee o 1 b dcoresL

N [meeS—
o BPE
STATE OF FLORIDA =R

BOARD OF PROFESSIONAL ENGINEERS

THE EVGWNEER' 1L THE
PROVISIONS OF CHAPTIR 471, FLOSIDA STATUTES

MILLER, DAVID V.

Bp s AL AN LG R
o AT

Srarisit e na se grer S P ROLL trme 1

T At e e A e Inars fam

THE Evcar It 21 arkmb T rpore Clher IR0 RATERAY [0 LN TS 200 PoC

PROFESSIONAL LICENSING

Licensee Details

Licensee Inforuation

Name; 8art ‘Nayne Steviart
Address:

Fayeltevllle GA 30215
Primary Source License Informalion
Lle Mz PEQ3S118 Professlon: Engineers / Land Surveyors
Sacondary: Mathod: Examination
|asued: 617:12010 Explres:  12/31/2024

GEORGIA SECRETARY OF STATE BRAD RAFFENSPERGER

CORPORATIONS * ELECTIONS * LIGENSING * CHARITIES

Type: Professlonal Engineer
Status: Active

Last Ranewal Date: 12/31/2623
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RFP NO. 24-752-037
THIRD PARTY COMMISSIONING SERVICES

DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

2,3 PROFESSIONAL CERTIFICATIONS
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RFP NO. 24-752-037
THIRD PARTY COMMISSIONING SERVICES

DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

2.4 FINANCIAL INFORMATION (2023 CERTIFIED AUDIT UPLOADED TO IONWAVE)
2.5 LITIGATION
2.5.1 LITIGATION

TLC has not been involved in any claim or litigation invelving commissioning services offered as part of
this RFP. TLC Engineering Solutions, Inc. is a national engineering firm with 68+ years of successfully
completed projects. That large volume of projects, as well as the many jurisdictions where we provide
services subjects us to periodic claims and litigations, the majority of which involve the entire design
team, regardless of our performance. None of our past or current claims have impacted our financial
stability or our ability to provide quality services.

TLC has not been removed from a contract or had a contract terminated for default or failure to
complete a contract as assigned.

2.5.2 CAPACITY & CLAIMS

With several commissioning projects recently completed, our team has the capacity to take on new projects.
With a firm-wide staff of over 500+ people, TLC has strength in numbers and can enlist help from other TLC
offices should the need arise.

Pending:

Doseum, San Antonio, TX / Bexar County Court. 201 9-Cl|-29995 Parties: Doseum vs Contractor,
Architect, and TLC / Status: Open

Rocky Point Autograph Hotel / Florida 13th Judicial Circuit 20-CA-007051 Parties: Rocky Point Holdings
v. Architects, TLC / Status: Open

Glenpoint Associates LLC / Bergen County BER-L-005581 / Parties: Glenpoint Associates, LLC v
Manufacturer, Contractor & Subcontractors, Distributer, and TLC Status: Open

Dr. Phillips Performing Arts Center - Phase 2 Orange County 9th Judicial Circuit 2022-CA-07732-O
Parties: Whiting Turner v. Subcontractors, Subcontractor Insurance, Architects (TLC is Third Party
Defendant) Status: Open

Closed:

Federation Senior Living, Palm Beach, FL / 15th Judicial Circuit Florida. 50-2017-CA-007936
Parties: Federation CCRC Operations Corp vs Contractor, Architect, and TLC (Third Party) Status:
Settled 2023

Brickell City Center Condominium, Miami, FL / 11th Judicial Circuit Florida. 2021-001706-CA-01
Parties: Brickell City Center v Over 70 Defendants incl TLC Status: Settled 2023

EJ Healy Senior Living, Palm Beach, FL/ 15th Judicial Circuit Florida. 50-2017-CA-003123
Parties: Health Care District of Palm Beach Count v. Contractor, Architect, and TLC / Status: Settled
2022

3200 S Ocean Condominium / FL 15th District Court / 2020-CA-006984 Parties: 3200 Seagate LLC v.
over 15 Defendants /Status: Settled 2021

Page R
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RFP NO. 24-752-037
THIRD PARTY COMMISSIONING SERVICES

DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

WPN Property Holdings / Wells Pharmacy, Gainesville, FL / 5th Judicial Circuit Florida. 2017-CA-
000928-AX
Parties: WPN Property Holdings vs Contractor, Architect, and TLC / Status: Settled 2020

Moorings Park Senior Living, Naples, Florida / 20th Judicial Circuit FL. 2017-CA-1914 / 20-CA-007051
Parties: Suffolk Construction vs Page Mechanical / Cause/Status: Settled 2020

736 First Street Residence, Miami, FL / 11th District Court / 2015-CA-029220
Parties: First Street Development, LLC v Architect & Design team Status: Settled 2020

MidBlock Miami Condo, Miami, FL / 11th Judicial Circuit Florida, 2018-012860-CA-01 / Parties:
Midblock Miami Condo Assoc. v. Over 20 defendants / Status: Settled 2019

2.5.3 CONVICTIONS

TLC or any of its officers has not been convicted or entered a guilty plea in any court within the two (2) years
prior to the date of application of a violation of any State or Federal statute concerning competitive bidding or
compelitive proposals or the restraint of trade.

Page 9
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THIRD PARTY CONMMISSIONING SERVICES
DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

Inraje Courkesy of

SELMA CITY SCHOOLS
Selma, Alabama

Commissioning (Cx) of 12 schools in the Selma City School District and the
District offices. The effort included:

o Commissioning of new systems and controls instafled in existing
buildings and ensuring that new systems worked in harmony with
existing systems and controls

¢ Preparation of a commissioning plan to exercise affected building HVAC
equipment and confirm functionality with respect to controls scope and
building design intent. The systems vaned by school, and included the
following major system components and associate extarnal
sensorsivalves! actuators: Split systems, Rooftop units, Chillers/pumps,
Unit heaters, Alr handling units, Controls system, Thru-vall units, Hot
water boilers/pumps.

« Worked with building control system to exercise each piece of equipment
and confirm "passifail” for each component.

« Review of all building controls schedules and set points to ensure they
were consistent with design intent and building operation.

o Developed a list of maintenance items identified during the Cx process
that need follow up.

« Developed a report providing a summary of findings, a full log of all
systems commissioned, current status of systems and recommended
follow up measures.

Schools included in the project:

Byrd Elementary School, Clark Elementary School, Hudsan Micdle School,
Knox Elementary School, Payne Elementary School, School of Discovery,
Cedar Park Elementary School, Selma High School, Kingston Elementary
School, Phoenix School, Meadowview Elementary School, Edgewood
Elementary School

OWNER
Selma City Schools
Seima, Alabama

REFERENCE

Tony Lucear

Energy Systems Group

(404) 267-2727

tlucearfd enerqysyslemsgroun com

MAJOR COMPONENTS
K-12/Schaodls

COMPLETION DATE
2016

TLC SERVICES
Commissioning/Retro Commissioning

Page LN
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THIRD PARTY COMMISSIONING SERVICES
DEKALB COUNTY BOARD OF EDUCATION, TUCKER, GEORGIA

ST. JOHNS COUNTY PUBLIC SCHOOLS COMMISSIONING CONTINUING

SERVICES
St. Augustine, Florida

Since 2015, TLC has provided commissioning services for multiple new scheols
and additions to exlisting schools for St Johns County School District These
commissioning services verify that the bullding systems operate as intended and
designed. Our commissioning team uses CxAlloy to manage the commissioning
process. This cloud-based application allows us to document, track, feportand
share documents on a timaly basis.

Baachside High School (School 11l)

Mew high school campus with two-stery administration and auditorium buildings,
three-story classroom bullding, single-story cafeteria and gymnasium buildings,
CEP and two concession buiaings. SFystems commissioned included HVAC
controls, lce storage, kitchen hood EFs & MAUSs, domestic hot water, Enhanced
Hurricane Protection Area (EHPA), and lighting controls, $47 million / 225,000 st

Pine Island (School MM)

Commissioning of a new school based on Freedom Crossing Academy and Palm
Valley Academy prototypes. Systems commissioned included HVAC & controls, ice
storage, kitchen hood EFs & MAUs, domestic hot water, and lighting controls.

$7 million / 190,000 st

Tocol Creek (School HHH)

Commissioning of a new high school with three-story classroom building, two-story
admInistration building, two-story auditorium, calfeteria, gymnasium, central energy
plant, and two concession bulidings. Systems commissioned included HYAC &
conlrols, ice storage, kitchen hoed EFs & MAUs, domestic hot water, emergency
power systems, Enhanced Hurricane Protection Area (EHPA), and lighting controls
S47 million /215,000 sf

MIll Creek

Classroom bullding addition (33,060 sf) and gym building addition (22,800 sf)
Systems commissioned Included HVAC & controls, domestic hot water, and
lighting controls. $10.5 million / 56,860 sf

Nease High School

HVAC and lighting (code-required) commissioning of this addition to the classroom
building which adds 510 student stations. Systems commissioned included HVAC
& contiols, domestic hotwater, and lighting controls. $11 milllon / $9,000 st

OWNER
S1. Johns County School District HQ
St. Augustine, Florida

MAJOR COMPONENTS

HVAC & Cantrols

Ice Storage, Domestic Hol Water,
Enhanced Hurricane Proteclion Area,
Lighting Controls

TLC SERVICES
Commissioning:
« Construction document review
« Submitlal review
- Commissioning Plan development
= Creation of slarl-up Chechlists and
* Functional Tests
+ Commissioning meetings
« Sile observalions & reporls
« Execuling Functional Tests
- Cx Issues Logs
* Preliminary & Final Cx Reports
= Document Owner Training
= Closeout Documents

Page LL
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UNIVERSITY OF FLORIDA HEAVENER HALL
Gainesville, Florida

Heavener Hall combines the University of Florida's (UF's) undergraduate business
programs and student activities under one roof, creating a highly collaborative
and interactive learning environment. The L-shaped facility has student common
areas, classrooms, study rooms, a multi-purpose room and a café. A second-
floor walkway connects students to Bryan Hall and also forms a landscaped

inner courtyard. Students benefit from leading-edge technology that enhances
the learning experience, including "air media” for wireless content sharing, LED
screens in study rooms and recording systemns for classroom playbacks

As a LEED Gold certified building, Heavener Hall has many energy-efficient
features. An innovative active chilled beam system provides significant energy
savings due to reduced fan horsepower that results in a quieter system and less
maintenance from fewer maving parts. Additional energy-saving strategies that
were implemented included an advanced lighting control system, occupancy
sensors, pint-flush urinals, outside air energy recovery units, reclaimed water
irrigation and a highly insulated roof and wall system.

TLC provided enhanced commissioning services, playing a major role throughout
the design, construction and acceptance phases to help achieve the targeted
energy performance and assure UF that all equipment and systems operated

as intended. Commissioned systems included mechanical, active chilled beam,
building envelope, electrical and building automation systems.

OWNER REFERENCE

Frank Javaheri, Director of Facilities, UF
352-273-4027

Fjavahe@uil.edu

Building 700, Room 108

Gainesvilte, FL 32611

MAJOR COMPONENTS
Student Commons
Classrooms and Mulli-Purpose Room

SIZE
57,530 square feet

CONSTRUCTION COST
$16.7 Million

COMPLETION DATE
2014

TLC SERVICES
Enhanced Commissioning

AWARDS
FEFPA Archilectural Showcase. First
Place Award for University Facilities, 2016

Certlfied LEED BD+C: NC, Gold, 2018

The commissioning effort continued through a two-year post-occupancy phase that
included quarterly reviews with UF, operations and maintenance staff and users to
analyze the building's energy performance. As part of the commissioning process,
TLC performed summary project reviews through site inspections, completed
vendor equipment start-up checklists and pre-functional checkiists and tested the
building systems.

In addition to coordinating training sessions for the facilities staff, TLC actively
participated in a comprehensive overview training session for operations staff that

Page 12
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PROPOSED STAFF

MICHAEL GRIFFITH PE, LEED AP, GBE, CEM

Managing Principal | Operations Manager | Mechanical

BACKGROUND

Chad's unparalleled experience includes mechanical system design,
project management, energy auditing and energy modeling for projects

in a multitude of market sectors. He is involved in managing all phases of
projects including design studies/ assessments and report preparation. He
has a proven track record for exceeding client expectations and continuing
to grow TLC's presence throughout the greater Atlanta region.

EXPERIENCE

Selma City School District - RCx of 12 Schools, Selma, Alabama
Retrocommissioning (RCx) of 12 schools in the Selma City School District
and the district offices. The effort inciuded preparation of @ commissioning
plan to exercise affected building HVAC equipment and confirm functionality
with respect to controls scope and building design intent. The team
developed a report providing a summary of findings, a full iog of all systems
commissioned, current status of systems, and recommended follow up
measures

Barrow County School System Energy Audit, Winder, Georgia
Energy audit of four schools and identification of ECMs to be implemented
in each school. Energy conservation measures identified included:
Retrocommissioning, Conversion of boilers to natural gas, Controls
schedule improvements, Cooling tower VFD, Vapor barrier in crawl space,
VFD on tower pumps.

Savannah-Chatham County Public School System - Recommissioning,
Savannah, Georgia

As part of an energy efficient auditing effort for the school system, TLC
recommissioned the Savannah High School and the historic Savannah Arts
Academy, cutting annual utility bills by 50%.

Georgia Institute of Technology RCx, Savannah, Georgia
Retrocommissioning of two classroom buildings, each approximately 10
years old, to restore system to function in accordance with original design
intent

Woodward Academy Designs & Renovations, College Park, Georgia
New coaling tower to integrate into the campus geothermal systemn,
allowing for hybrid operation of the system so that full heat rejection is
available during the cooling season. Commissioning of controls an the new
cooling tower TLC designed. Evaluation of histarical trend logs on wellfield
temperatures to help optimize a strategy to recharge the wells in a potential
multiyear strategy to aid in reducing the current trend of warming wellfields.

Science Research Building - Clark Atlanta University, Atlanta, Georgia
Evaluation of existing laboratory exhaust systems. Included animal holding
rooms, procedure areas, nitrogen generation systems, and vacuum systems
design and commissioning.

EDUCATION

North Carolina State University
B.S., Mechanical Engineering
1995

YEARS OF EXPERIENCE
TLC: 20 years
Prior: 10 years

REGISTRATIONS
PE GA PE026284

CERTIFICATIONS
LEED AP, GBCI
GBE, AEE

CEM, AEE

PROFESSIONAL AFFILIATIONS
Association for Learning
Environments (A4LE), Member
Certified Energy Manager (CEM)
Green Building Engineer (GBE),
Member

Association of Energy Engineers
(AEE), Member

American Society of _Heating,
Rafrigerating and Alr-Conditioning
Engineers (ASHRAE), Member
U.S. Green Building Council
(USGBC), Member

National Fire Protection
Association (NFPA), Member

Page L3
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BART STEWART PE, CXA, CEM, CEA

Senior Associate | Senior Project Engineer { CxA

BACKGROUND

Bart is a dynamic and results-driven Senior Project Engineer. He is skilled in
managing complex projects, optimizing energy systerms, and leading cross-
functional teams Bart is highly experienced, especially in Commissioning
services

EXPERIENCE
, Selma, ma
Ima City | District
tion of a ssioning
nality
tems
measures

Atlanta Technical College RCx & Controls Design, Atlanta, Georgia
Comprehensive HVAC controls systems design and retro commissioning at
Buildings E and H

ol
cl ately 10
to al design

intent.

University of North Carolina at Charlotte Energy Savings Performance
Contract (ESPC), Charlotte, North Carolina
TLC served as the Commissioning Authority for an Energy Savings

e

and
Fort Valley State University Academic Renovation & Campus
Dalton State University - Bandy Gym Cx, Dalton,
e

35,000 st

44

EDUCATION
Southern Polytechnic State
u

B anical Engineering
Technology
1994

YEARS OF EXPERIENCE
TLC: 2 years
Prior: 26 years

REGISTRATIONS
PE GA PEO35118

CERTIFICATIONS
CEA, AEE
CEM, AEE
CxA, ACG

PROFESSIONAL AFFILIATIONS
American Association of Energy

Engineers (AEE), Member
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GARY HAYDU CXA

Commissioning Specialist - Mechanical

BACKGROUND

Before joining TLC, Gary spent nearly 15 years working for a controls
contractor. With his controls background, experience in the field, and project
management experience, Gary's unique perspective makes him a huge
asset to project teams in diagnosing and troubleshooting HVAC controls and
system performance issues

EXPERIENCE

Yulee High School Classroom Addition Commissioning, Yulee, Florida
Commissioning of the mechanical, electrical and plumbing systems ina
standalone additional classroom building. $5 million / 26,000 sf

Nassau County School District Yulee Middle Schaol Classroom
Addition Cx, Yulee, Florida

Commissioning of twa standalone additional classroom buildings. $5 million
/24,550 sf

St. Johns Co. K-8 School NN Commissioning, St Augustine, Florida
Commissioning a new K-8 school (NN). $60 million / 225,000 sf

St. Johns County Schools Beachside High School Il Commissioning,
St. Johns, Florida

New high school campus based on prototype High School HHH with
two-story administration and auditorium buildings, three-story classroom
building, single-story cafeteria and gymnasium buildings, CEP, and two
concession buildings, $47 Million /225,000 sf

St. Johns County Public Schools - Pine Island School MM, $t. Johns,
Florida

Commissioning of a new school based on Freedom Crossing Academy and
Palm Valley Academy prototypes. $7 million /191,000 sf

St. Johns Gounty Public Schools - Tocoi Creek (School HHH), St.
Augustine, Florida

New high school with three-story classroom building, two-story
administration building, two-story auditorium, cafeteria, gymnasium, central
energy plant, and two concession buildings. $47 million / 215,160 sf

Dalton State University - Bandy Gym Cx, Dalton,

Construction phase commissioning for the renovation of Bandy
Gymnasium. The renovation includes converting an old pool into useable
space, renovated locker rooms and an indoor walking track. Systems
commissioned include mechanical, electrical and plumbing. $8.3 million /
35,000 sf

YEARS OF EXPERIENCE
TLC: 2 years
Prior: 14 years

CERTIFICATIONS
CxA, ACG

PROFESSIONAL AFFILIATIONS
ASHRAE, Member
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MARK GELFO PE, CXA, LEED FELLOW, EMP

Managing Principal | Operations Manager | Energy Services

BACKGROUND

Mark is a TLC Principal with unparalleled experlise in energy-effisient
facility design, sustainable design strategies, energy management and
commissioning. He has been a trusted adviser to clients for numerous
projects of significant size. As a Certified Commissioning Agent and Energy
Management Professional, Mark has extensive experience In the entire
building commissioning process. He serves on the Board of Directors

of the AABC Commissioning Group (ACG), the Energy Management
Association (EMA) and is a past Vice-Chair of the USGBC National LEED
Implementation Advisory Committee.

EXPERIENCE

st. Johns County Schools Beachside High School lll Commissioning,
St. Johns, Florida

New high school campus based on prototype High School HHH with
two-story administration and auditorium buildings, three-story classroom
building, single-story cafeteria and gymnasium buildings, CEF, and two
concession buildings. $47 Million /225,000 sf

st. Johns County Public Schools - Pine Island School M, St. Johns,
Florida

Commissioning of a new school based on Freedom Crossing Acadenmy and
Palm Valley Academy prototypes. $7 million /191,000 sf

Yulee High School Classroom Addition Commissioning, Yulee, Florida
Commissioning of the mechanical, electrical and plumbing systems ina
standalone additional classroom building. $5 million / 26,000 sf rooms,
procedure areas, nitrogen generation systems, and vacuum systems design
and commissioning.

Nassau County School District Yulee Middle School Classroom
Addition Cx, Yulee, Florida

Commissioning of two standalone additional classroom buildings. $5 mitlion
124,550 sf

st. Johns Co. K-8 School NN Commissioning, St Augustine, Florida
Commissioning a new K-8 school (NN). $60 million /225,000 sf

University of Florida Heavener Hall, Gainesville, Florida

Enhanced commissioning of the new classroom building at Warrington
School of Business. Scope Is the full UF Cx standard for 100% sampling
and second year post occupancy, oversight and reporting on the M and
W plan. Certified LEED NC 2008 Gold. 2016, FEFPA Winter Conference
Architeclural Showcase, First Place, University Category. Certified LEED
NG 2009 Gold. $16.7 million / 57,530 sf

EDUCATION

Pennsylvania State University
B.S., Architectural Engineering
1993

YEARS OF EXPERIENCE
TLC: 31 years
Prior: O years

REGISTRATIONS
PE GA PEQ28573

CERTIFICATIONS
CxA, ACG

EMP, EMA

LEED AP BD+C, GBCI
LEED Fellow, GBCI

PROFESSIONAL AFFILIATIONS
AABC Commissioning Group
(ACG), Board of Directors,2008 -
Present

USGBC, National LEED
Implementation Advisory
Committee Past Vice-Chair
USGBC NE Florida, Director,
Education Chair, VP, President
(Multi-term)

AABC Commissioning Group
(ACG), Cx Guidelines Development
Committee Member

Energy Management Association,
Finance Committee Member
Energy Management Association,
Board of Directors

, NFPA 110 Emergency Power
Systems Technical Committee
AABC Commissioning Group
(ACG), Vice President2019 -
present
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GEORGE WALTERS PE, CPD

Associate | Project Engineer | Plumbing/Fire Protection Cx

BACKGROUND

Trip has exlensive experience providing plumbing design for multiple
building types. He is experienced in all phases of engineering analysis,
design, and construction administration. He strives to provide top quality
engineering to clients.

EXPERIENCE

Woodward Academy Designs 8 Renovations, College Park, Georgia
New coaling tower to integrate into the campus geothermal system,
allowing for hybrid operation of the system so that full heat rejection is
available during the cooling season. Commissioning of controls on the new
coaling tower TLC designed. Evaluation of historical trend logs on wellfield
temperatures to help optimize a strategy to recharge the wells in a potential
multiyear strategy to aid in reducing the current trend of warming wellfields.

Armada Stadium, Jacksonville, Florida

A new soccer stadium for the Jacksonville Armada. Scope includes MEP
design for the northern seating area, lighting to illuminate the football pitch,
as well as MEP design for the two-story stadium. Also includes site lighting
for adjacent surface parking and Infrastructure design to support systems
designed by consultants, such as the stadium sound system, broadcasting
systemn, LED boards, and kitchen/concession areas. TLC also provided
code-required commissioning of systems and equipment. $15 mitlion /
25,000 sf

Forsyth Co. Juvenile Justice Commissioning, Cumming, Georgia
Caommissioning of a new juvenile justice center. Facility includes two
courtrooms, conference rooms, administrative offices, and shell space on
the second floor for future growth. $19.9 million / 70,000 sf

Georgia Institute of Technology - North Avenue Apartments Controls
and Component System Commissioning, Atlanta, Georgia

Controls and component system commissioning on newly installed boilers
serving the four building North Avenue Apartments Complex. Work
included:- Revlew of design documents, submittals, and IOMs for the boiler
replacement - Perform functional testing of boilers, pumps, forced draft flue
fan, and DDC controls.- Reviewed programmed sequences of operation

in the EMS to ensure programmed sequences match design documents.-
Adjust contrals setpoints and conditions to ensure installed components
function as called for by the EMS and programmed sequences.- Provided a
report documenting commissioning results.

Georgia Institute of Technology - Residence Hall DHW Boiler, Atlanta,
Georgia

Design and commissioning for the replacement of the domestic hot water
heater serving Freeman, Fitten & Montag Halls.

EDUCATION

Pennsylvania State University
B.S.E,l Architectural Engineering
199

YEARS OF EXPERIENCE
TLC: 31 years
Prior: O years

REGISTRATIONS
PE GA PE028573

CERTIFICATIONS
CxA, ACG

EMP, EMA

LEED AP BD+C, GBCI
LEED Fellow, GBCI

PROFESSIONAL AFFILIATIONS
AABC Commissioning Group
{ACG), Board of Directors,2008 -
Present

USGBC, National LEED
Implementation Advisory
Committee Past Vice-Chair
USGBC NE Florida, Director,
Education Chair, VP, President
(Multi-term)

AABC Commissioning Group
(ACQ), Cx Guidelines Development
Committee Member

Energy Management Association,
Finance Committee Member
Energy Management Association,
Board of Directors

, NFPA 110 Emergency Power
Systems Technical Committee
AABC Commissioning Group
(ACG), Vice President2019 -
present
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RUPESH K. GULATI, RRC, RWC, REWC, RBEC, AlA,
LEED AP, CxA+BE, BECxP

Building Envelope Cx Partner

BACKGROUND
Mr. Gulati is a licensed architect in the states of Florida and New Jersey

product research and development

EXPERIENCE
DCSD 15 School Roof Replacement Designs, Dekalb County, Georgia

DCSD D/B Roof Replacement Services at Lithonia HS, Jolly Elem.
School, Martin Luther King, Jr. HS, Dekalb County, Georgia

nt
the existing roof systems and installation of a new PVC roof system
Gwinnett Technical College Buildings 200, 300, and 700,
ices
tding
University of West Georgia Sanford Hall Waterproofing,
eorgia
visits, moistu on testing, and reviews and
tions to the U of West Georgia. Our team confirmed
ow
rat and
ns

to mitigate the interior hurnidity issue within the building by establishing a
unified vapor barrier in the walls, windows, and floors.

48

EDUCATION

New Jersey Institute of Technology

M.A., Architectural
199

YEARS OF EXPERIENCE
Raymond: 4 years
Prior: 21 years

REGISTRATIONS
RA: FL #9341,
NJ #21 A101652400

CERTIFICATIONS

RBEC: #0025 Registered Roof
Consultant, #0577

RWC: #0032, REWC: #0038
LEED AP, NCARB
CxA+BE, BECxP
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COMMISSIONING PLAN

We believe the commissioning process is not a singular event at the end of construction, but an
ongoing, "continuous improvement" activity that takes place throughout the life of a facility.

COMMISSIONING PROCESS

o 21 IRAT Systamy
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MANAGEMENT AND DOCUMENTATION

To help us manage the Commissioning Process, TLC uses a cloud-based commissioning management
tool, CxAlloy, as our primary commissioning tracking and reporting software throughout the commis-
sioning process, from design phase through post-occupancy. All team members, including our clients,
can review, and where appropriate, update pre-functional checklists, functional performance test, and
issues logs in real time. Team members have the ability to review status, respond to comments, com-
plete checklists, or address issues directly within the online tool.

CxAlloy is a tool —a poweriful tool that allows TLC and our partners to manage the commissioning pro-
cess more effectively and efficiently — however even the best tool is useless if the process behind it is

not solid and well executed. Below is a summary of how TLC will use CxAlloy throughout the commis-
sioning process to the benefit of our clients.

DESIGN PHASE

OPR & BOD: After award of the project we will work with project team to document the Owner's Proj-
ect Requirements. We will kick off the process by facilitating an "OPR Workshop;" a meeting with the
key owner and operations stakeholders to discuss Piedmont's goals, expectations and requirements
for the project. This discussion is key to ensuring all expectations are reviewed and documented. TLC
will assist in documenting the discussion and developing the Owner's Project Requirements (OPR)
document, as well as review the Basis of Design documents (prepared by the Design Team).
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Functional Test Procedures: TLC's commissioning team will also develop the functional test pro-
cedures for each system being commissioned, which will be submitted to the team for review prior to
incorporating into the Cx Plan. The Tests will be completed so they can be provided to the contractor
and subcontractors well in advance of the scheduled testing. VWe will meet with the contractors prior
to scheduling the tests to ensure that the procedures correspond to the systems as installed and pro-
grammed.

Cx Site Observations: Throughout the construction phase, our commissioning team will perform site
visits to observe equipment and system installations, focusing on project requirements, system opera-
bility, maintainability, and quality, Commissioning site observations will be performed by the lead CxA,
Bart Stewart and additional commissioning team members as appropriate for the time of construction.
We will review the general progress of construction for consistency with the design and Cx Plan.

We anticipate our commissioning tearmn members will be on-site for a full day to perform commissioning
site observation for a particular building area or areas. Site observations are anticipated at an average
of monthly once major MEP systems installation begins, and more often towards the end of the project.
Any issues observed will be tracked in the CxAlloy Issues Log. We will issue a Field Observation Re-
port within 24 hours of each site visit.

Our team will also attend selected planning and job-site meetings, as needed, to obtain information on
construction progress. We will review construction-meeting minutes for revisions/substitutions relating
to the Owner's design intent.

Cx Meetings: Throughout the construction phase, our team will organize and lead periodic commis-
sioning team meetings to plan, coordinate, and schedule commissioning activities and discuss and help
resolve commissioning related issues.

Kickoff Meeting: We will lead a commissioning kickoff meeting prior to 30% construction progress. The
goal of this meeting is to increase understanding by all parties of the commissioning process and their
respective rasponsibilities.

Recurring Cx Meetings: Once the installation of major MEP systems and equipment begins, we will
facilitate monthly on-site commissioning. As the project progress later in construction, these meetings
will occur more frequently.

Cx Milestones in Construction Schedule: We will work with the construction team to determine the
anticipated functional testing durations for each of the systems being commissioned and work with the
team to integrate those durations, and other commissioning milestones, into the canstruction schedule.
The goal is to ensure that functional testing is seamlessly integrated into the overall schedule, and not
"added on” at the end of the project.

Deficiencies and Nonconformance: All issues and deficiencies during the construction or acceptance
phase will be documented and tracked in our commissioning Issues Log. The Issues Log contains a
description of the deficiency and a recommended course of correction.

The Issues Log will be reviewed with the construction team and Owner and becomes part of the final
commissioning documentation. The contractors will respond to each issue and include a description of
how the deficiency was corrected. Once verified in the field, our commissioning team will mark the is-
sue as “completed.” CxAlloy allows us to assign priority level, discipline, and responsible party for each
issue, along with status (open, in progress, pending, closed, etc.).
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Progress Reports: We also use CxAlloy to easily, quickly, and efficiently generate monthly status
reports, as well as preliminary and final commissioning reports. This ensures that all documentation is
organized, consistent, and represents the latest near real-time status of the project. The system dash-
board allows us, as well as the client, to view the real-time project status at a glance.

ACCEPTANCE PHASE
TLC will develop written equiprment, system and assembly Functional Performance Test (FPT's) proce-
dures for all commissioned equipment on the CxAlloy tool, accessible to all or selected team members.

During acceptance testing, we will complete those FPTs in the field in real time using the tool on a tab-
let or laptop. Any issues noted during acceptance testing are entered as part of the FPT and automati-
cally added to the Cx Issues Log for tracking.

REPORTS

We also use CxAlloy to easily, quickly, and efficiently gensrate monthly progress status reports as well
as preliminary and final commissioning reports. This ensures that all documentation is organized, con-
sistent, and represents the latest near real-time status of the project.

POST-OCCUPANCY PHASE

CxAlloy also helps us to track activities during the Occupancy and Post-Occupancy Phases such as
following up on open issues, incomplete tests, off-season testing, developing operations manuals, and
final commissioning reports.
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School Disctrlecr

The undersigned, hereby acknowledges having received Request for Proposal (RFP) No. 24-752-037 Third Party
Commissioning Services conlaining a full set of documents:

IMPORTANT NOTICE: The omission of any of the required items llsted below shall cause the bid submission
to be declared non-responsive and to be rejected.

Owner's Standard Forms:

Attachment A
Attachment B1
Attachment B2
Attachment B3
Atlachment C
Attachment D
Attachment E
Attachment F
Attachment H
Attachment 11
Attachment [2
Attachment 13
Attachment 14
Attachment 15
Attachment J
Attachment K

Commissioning Authority Checkiist and Certification {2 pages)
Co 1 page)

Pa (1 page)

En ge)

Subcontractor Listing (1 page)

Offeror's and Individuals' Affidavit of Noncollusion (2 pages)
Canflict of Interest Disclosure Form (2 pages)

Consent to Release Information (1 page)

Suspension and Debarment Certification (1 page)

Price Sheet Sample Project #1-140,000 Square Feet (2 pages)
Price Sheet Sample Project #2-300,000 Square Feet (2 pages)
Price Sheet Sample Project #3-450,000 Square Feet (2 pages)
Price Sheet Champion Theme School (2 pages)

Price Sheet Nancy Creek Facility (2 pages)

Immigration and Security Certification

No Submittal Response Form {1 page)

Other Requirements:

Sample Certificate of Insurance, per General Terms and Conditions ltem G.
Copy of Business License, per General Terms and Conditions ftem T.
Acknowledgement of ALL addenda (if any) on next page

Owner's Appendices:

Appendix A: 6]

Appendix D: D

Appendix E: C 9 pages)
Appendix F: S

Owner’s Exhibits:

Exhibit A: Champion Theme School Plans Issued for Bid {189 pages)
Exhibit B: Champion Theme Schoot Project Manual (826 pages)
Exhibit C: Nancy Creek Facility Plans Issued for Bid (93 pages)
Exhibit D: Nancy Creek Facility Project Manual (820 pages)

Exhibit E: Nancy Creek Architect Addendum No. 2 (4 pages)
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Indicate Addenda(s) Nos. 1.2, 3. &4 received (nonme unless indicated here). The
Gommissioning Authority is responsible for reading and understanding all sections of this RFP and affirms that the
Program Manager shall be bound by all of the terms and conditions contained in this RFP.

Further, the undersigned, being duly swom, stales on oalh that no disclosures of ownership have been withheld from
the Board, Ihat the information provided herein is curren!, and Firm and ils officers and employees have nol entered
into any agreement with any olher Firm or prospective Firm or with any other person, firm or corporation relating to any
prices or other terms named inthis RFP or any other RFP, nor has it entered inlo any agreement or arrangement under
which a person, firm or corporation is to refrain from responding to this RFP.

Name of Program Chad Gyiffith 4 m

Mapager,
Signature: z /W; M
v

U
Printed Name:  _Chad Griffith ///

Title: Managing Principal Date: _August 6, 2024
Swom to and subscribed before me this [ day of PH A% ust 2024
Nolary Public: (Z’J ,lj\ /r// L'm.___My commission expires: /823

(SEAL)

THE DEKALB COUNTY SCHOOL DISTRICT RESERVES THE RIGHT TO REJECT ANY AND ALL
PROPOSALS AND TO WAIVE INFORMALITIES.

Ly,

SPAORA JO Jh,

P, e
Rﬁ:ﬁm 00‘3‘:‘}

Qo
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ATTACHMENT B1: CORPORATE CERTIFICATE
Proposals

STATE OF _Georgla
COUNTY OF Henry

I, _William J. Daly . certify that | am the Secretary of the carparation named as offeror in the
foregoing proposal; that _Chad Griffith who signed said proposal on behalf of the offeror was then
Managina Principal of said corporation; that salid proposal was duly signed for and in behalf of
said corporation by authority of its Board of Directors, and is within the scope of its corporate

powers, and that said corporation is organized under the laws of the State of Florida.

[signafure]

William J. Daly
[lyped namej

HL
Subscribed and sworn to before me this 8 day of flft}{'ﬂ—-’r‘(/ , 2024

(SEAL)
. ) "'”“”HE
—in - M Lk Mot MLy, 7,
Notdry Public ‘i“\?{‘lgq‘d&}:r//;,l’z
i _;?.l.os_.v- B -I-Q._. f:
JO 0TARL R A2
My Commission Explres: o e Uie=
05/ v | 2045 Myt 0=
A p!;m\c' ics
D 5 A

56



ATTACHMENT C: SUBCONTRACTOR LISTING

{Proposals)

TO: DEKALB COUNTY BOARD OF EDUCATION RFP No. 24-752-037
hereinafter called "Owner" Project No. Not Applicable

Pursuant to proposal requirements for the Projects known as Third Party Commissioning Services
the undersigned proposes to use the following subcontractars for principal portions of the Project:

SUBCONTRACTOR NAME ADDRESS
PORTION OF THE WORK CONTACT PERSON TELEPHONE NUMBER
Raymond 1035 Green Street, SE, Suite A,
Building Env_elope Conyers, GA 30012
Commissioning Michael Ramos, President (770) 483-9592

Use Additional Sheets If Necessary . . .
Provide Signature Identical To That OFFEROR: TLC Engineering Solutions

Shown On The Proposal Form wmr nn?ﬂ.’ Titro]
By: / 7( . .

LA [signature] é .

Chad Griffith, Managina Principal

[name and litle]
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ATTACHMENT D: OFFEROR'S and INDIVIDUALS’ AFFIDAVIT OF NONCOLLUSION
(This affidavit to be executed in accordance with O.C.G.A, § 36-91-21(e))

STATE OF Georgia

COUNTY OF Henry

COMES NOW,

TLC Solutions
{name of

appearing by and through ,its Managing

title] authority to bind Offeror]
(averring both individually and in his or her representative capacity on behaif of Offeror) (the “Individual And

Representative Affiant”), and

[in these blanks insert the names of all those required fo give the oath
under O C.G.A. § 36-91-21(e)]

(collectively, the "Individual Affiants”), and each of the Individual And Representative Affiant and the
Individual Affiants, after first being duly sworn, deposes and says that:

1. He, she or it, as applicable, has not directly or indirectly violated subsection (d) of the

Official Code of Geargia Annotated Section 36-81-21, which subsection provides as follows:

waork.

2. If the Offeror is a partnership, then the Individual And Representative Affiant, together with
the Individual Affiants, constitute all of the partners and any officer, agent or other person who may
have represented or acted for them in bidding or proposing for or procuring the contract for the
DeKalb County Board of Education (the

“Project”).
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3. If the Offeror is a corporalion or other entity, then the IndividuaIIAnd Representative
Affiant, together with the Individual Affiants, constitute all officers, agents, or other persons who may
have acted for or represented the carporation or other entity in bidding for or procuring the contract
for the Project. n

Further, the Individual And Representative Affiant and the Individual Affiants sayeth not.

1-|-r'|'
This_(o " dayof Frugusy 2024

TLC Engineering Solutions
[insert name of Offeror]

and Chad Griffith
[insert name of Individual And Representative Affiant]

. ’/{\0// M 7
By: /.f)"/f ,; f y both individually and on behalf of Offeror as its

L/ fSignature] v f/

Managing Principal
[insert title}

Individual Affiants’ signatures and names:

X X
Name: Name:
x X
Name: Name:
X X

Sworn to and subf{ibed before me this Q;aay of _[:Qp._-;;.'\.gj_ 2024,
/.

Notary Public: 7] !f .zr\ . My commission expires: 31 SI2%

(SEAL)

LTI L
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RFP No. 24-752-037
Project No. NJA
Page 1 of 2

DeKalb County School District
Third Party Commissioning Services
June 27, 2024

ATTACHMENT E: CONFLICT OF INTEREST DISCLOSURE
AFFIDAVIT

| HEREBY CERTIFY, UNDER OATH, that

1. | (Printed Name), Chad Griffith
Mana Princival apd | am the duly
authorized representative of the firm of TLC Solutions

am the (Title)

{the “Firm”) for purposes of this Affidavit, whose address is Dunwoody Rd,

, and | possess the legal authority to make this

2 The ) s)
“Fin re , 0 ee,
age th | B

(collectively, "Owner
Representative”), as indicated below:

N/A

Representative:

EXCEPTIONS (fully disclose and completely explain)

[Continued on Next Page]
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4. This disclosure is made without prior understanding, agreement, or connection with any
corporation, firm or person submitting a bid, proposal or qualification statement for the same
contract or project, and is in all respects without collusion or fraud.

Wherefore, the foregoing disclosure is fully comple
DeKalb County Board of Education:

nd true, and may be relied upon by the

Signature:

Printed Name: Chad Griffith
Firm Name: TLC Engineeting Solution
Date: 8 l‘ﬂ |I'?—'4

Sworn to and described before me this [N day of PR)G\UKJ.GA‘ 2024

Personally known:

OR Produced |dentification: .

Type of |dentification: N/A

Natary Public — State of &F

My Commission Expires DO 1S, 202+

Affix Notary Seal Here:

"’”ﬂlulllﬂ“
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ATTACHMENT F: CONSENT TO RELEASE INFORMATION

The undersigned, having submitted a compelitive sealed Proposal to the DeKalb County Board of
Education in respect of a local govemment entity public works construction project (or being a partner in a
joint venture that has submitted such proposal), hereby authorizes any person or enlily having in its
possession, custody or control any information regarding the undersigned to fully disclose and make available
such information to the DeKalb County Board of Education, ils agents, attorneys and other representatives.

This (Foay of_uaust 2024

Chad Griffith
[Printed name of person or entity consenting to refease of information]

By:

Printed name: _Chad Griffith

Printed Title: _Managing Principal

62



DeKalb County School District RFP No. 24-752-037
Third Party Commissioning Services Project No. N/A
June 27, 2024 Page 1 of 1

ATTACHMENT H
SUSPENSION AND DEBARMENT CERTIFICATION

By submitting this RFP/RFQu, the offeror certifies that the proposing company and/or its
principals have not been suspended, excluded, disqualified, debarred, proposed for debarment,
declared ineligible or voluntarily excluded from participation in any transaction by any federal or
state department or agency and that the offeror complies with all applicable orders, rules and
regulations related thereto.

Further, by submilting this RFP/RFQu, the offeror certifies that all lower tier participating
individuals and/or company({s) and all respective principals of lower tier participants have not been
suspended, excluded, disqualified, debarred, proposed for debarment, declared ineligible or
voluntarily excluded from participation in any transaction by any federal or state department or
agency and that the offeror complies with all applicable orders, rules and regulations related
thereta.

The certification placed herein is a material representation of fact upon which reliance will be
placed as RFP/RFQu submissions are evaluated and any transaction is entered into. If it is later
determined that the prospective offeror has knowingly rendered an erroneous certification, the
DCSD may pursue all available remedies, including but not limited to suspension and/or
debarment.

The prospective offeror shall provide immediate written notice to the DeKalb County School
District Operations Division Procurement Department if at any time the prospective offer learns
that its certification was erroneous when submitted or has become erroneous by reason of
changed circumstances.

The prospective offeror agrees by submitting this form that, should the proposed transaction be
entered into, the prospective offeror shall not knowingly enter into any lower tier transaction with
a person or entity that is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this transaction.

By signing and submitting this form, the offeror is providing the certification set out above.

Company Name TLC Engineering Solutions

Signature of Engaging Official: % %’

|/ (Offeror Certlfwﬁ%&i’cla[ Signature)

Date: g!@! 2024
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DeKath County School District RFP No. 24-752-037
Third Party Commissioning Services Project No. N/A
June 27, 2024 Page 1 of 2

ATTACHMENT J: IMMIGRATION AND SECURITY CERTIFICATION

1) Offeror/Bidder shall at all times comply with the Georgia Security and Immigration Compliance Act, as
amended, O.C.G.A. § 13-10-90 et. seq.

2) Ino plian | )
and the and ra
Act of 2 310 th

furth

d by

set

asi

the Contract if awarded];
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et seq that Offeror/Bidder will secure from each sub-contractor at the time of the contract the sub-
contractor's name and address, the employee-number applicable to the sub-contractor, the date the
authorization to use the federal work authorization program was granted to sub-contractor; the
subcontractor’s attestation of ihe subcontractor's compliance with the Act and Georgia Department
of Labor Rule 300-10-1-.01, et seq.; and the subcontractor's agreement not to contract with sub-
subcontractors unless the sub-subcontractor is registered, authorized to use, and uses the federal
work authorization program; and provides subcontractor with all affidavits required by the Act and
the rules and regulations issued by the Georgia Department of Labor as set forth at Rule 300-10-1-

5) (Initial here) Offeror/Bidder agrees to provide the DeKalb County School District with all

davits of compliance as required by O.C.G.A. § 13-10-90 et seq. and Georgia Department of

[ahorfuj/le/ém7—.01. et seq yithin five (5) business days of receipt.
6 gl <77, F\j@ |2

Vsigndite 7 ]/ Date
16153 10/31/2008
EEV/Basic Pilot Program Date of Authorization

User Identification Number

Firm Name: TLC Engineering Solutions

StreetMailing Address: 4360 Chamblee Dunwoody Rd, Suite 210

City, State, Zip Code: _Allanta, GA 30341

Telephone Numper: (678) 387-2761

Email Address: Chad.Gﬁfﬁth@tlc-eng.com

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE o,
cr WORA Jo
(o oayor_jAuaust g2 % s,
P EO »E
(7 WeayPué §°{ SEORGIA 12 i
EX) ,
- . [s} i F
My Commission Expires: p_‘llj hrgb [5 7077 P, £
e}'hf 00‘5
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ATTACHMENT K: NO SUBMITTAL RESPONSE FORM

RFP Number: 24-752-037 DCSD Project Na.: NJA
Title: Third Party Commissioning Services

If your company will not be submitting a proposal in response to this Request for Proposal, please complete this form
and return prior to the RFP due date established within to:

DeKalb County Board of Education (the “Board")
Procurement Services
Aftention: Senior Procurement Manager
Email: belinda guillet@dekalbschool

This information viill assist Procurement Services in the preparation of future RFPs.

Company Name: TLC Englneering Solutions

Contact; Chad Griffith

Address: TLC Engineering Solution

Telephone: (678) 387-2761 Fax. (770) 451-6761

Emait: Chad.Griffilh@-llc-eng.com

Please check reason for a “no submittal.”

Specifications 'too tight,” geared toward one brand or manufacturer (explain below)
Insufficient time to respond

Specifications unclear (explain below)

We do not offer this service or an equivalent

Our schedule does not permil us to perform

Unable to meet specifications

Unable to meet bond requirements

Unable to hold prices respondent throughaut the term of the contract period
Unable to meet insurance requirements

Other

Explanation:

If submitting this form, only this form needs to be retumed
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GEQRGIA
CORPURATIONS DIVISION

DRAD AT = ooy

Bttt

nab b

Hj\gh CITY OF BROOKHAVEN
Brookhave OCCUPATIONAL TAX CERTIFICATE

LICENSE FOR: Occupational License
NAICS CODE: TAX CLASS: 6
Date Issued: 03/26/2024 Expiration Date: 12/31/2024
License Number: 001598
BUSINESS NAME:TLC ENGINEERING SOLUTIONS INC
DBA:
LOCATION OF BUSINESS: 4360 CHAMBLEE DUNWOOD RD SUITE 210 , ATLANTA, GA 303410000

MAILING ADDRESS: 4360 CHAMBLEE DUNWOODY RD #210 , BROOKHAVEN, GA 303410000

This license is to be displayed conspicuously at the location of Issued By: Oscar Medina
thebusiness and is not transferable or assignable.

This license is issued pursuant to the provisions of all ordinances of

theCity of Brookhaven and amendments thereto. ﬂw_‘_ / 7

MUST BE POSTED IN A CONSPICUOUS LOCATION
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—N
ACORD
——

THIS CERTIFICATE IS ISSUED AS A MATTER
CERTIFICATE DOES NOT AFFIRMATIVELY OR
BELOW. THIS CERTIFICATE OF INSURANCE
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER.

IMPORTANT: the certificate holder is an ADDITIONAL INSURED, the
If SUBROGATION IS WAIVED, subject to the terms and conditions of

this does not confer certificate holder m lleu
PRODUCER
&
8300 Drive
Suite
McLean, VA 22102
INSURED

TLC Engineering Solutions, Inc.
255 South Orange Avenue
Suite 1600

Orlando, FL 32801

OF INSURANCE
X COMMERGIAL GENERAL LIABILITY

CLAMS-MADE X OCCUR 4029282666
LIMIT APPLIES PER:
BB% X Loc
AUTOMOBILE LIABILITY
X anyauTo 4029282778
OWNED SCHEDULED
AUTOS ONLY AUTOS
NO
ONLY AU
X umereLLauAB X OCCUR
EXCESS LIAR CLAIMS-MADE 6024385012
DED
A
YIN 4029282814
N| nia
D Liability SPR 2630444-02

CERTIFICATE OF LIABILITY INSURANCE

TLCENGI-01
DATE (MMW/DDIYYYY)

or be endorsed.
A slatement on

must have
certain

exy: (703) 827-2277 A wor(703) 827-2279

OF OFERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may bo aitached if more spaceis  q d

Liability: 30
$1,000 $1,000 Collision

$1
Lab ty

EVIDENCE OF COVERAGE

ACORD 25 (2016/03)

INSURER(S) AFFORDING COVERAGE NAIC 2
Fire of Hartford
\surer s : Continental Insurance Company A{XV) 35289
A+ XV
NsURER b : Steadfast insurance Company A+, XV
H
3/30/2024  3/30/2025
MED EXP
-COMPIOP AGG 3
3/30/2024  3/30/12025  gODILY INJURY {Per person} S
EACH OCCURRENCE
3/30/2024  3/30/2025 10 000
3/30/2024 33012028 | oicp acCIDENT
3/30/2024  3/30/2025 Claim/Aggregate
u ES BE CANC RE
WILL BE ]
[s]

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. Ali rights reserved.

The ACORD name and logo are registered marks of ACORD
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EXHIBIT “H”

ISSIONING AUTHORITY  REEMENT
(DESIGN AND SUPERVISION OF A STATE-FUNDED TAL OUTLAY CO CTION

The Owner may use any form of agreement mutually agreed upon by the Owner and
Commissioning Authority to contract for the Commissioning Authority for any project funded in
whole or in part with State Capital Outlay Funds provided by the Georgia Department of Education
(“GaDOE”); provided, however, that this Mandatory Addendum must and shall be incorporated
into the Owner and Commissioning Authority selected form of agreement on any such State
Capital Outlay Funded project. In the event of a conflict or inconsistency between the terms and
conditions of the selected form of agreement and this Mandatory Addendum, the terms and
conditions of this Mandatory Addendum shall prevail and govern over conflicting or inconsistent
terms and conditions of the selected form of agreement. This Mandatory Addendum shall not be
modified without prior written consent of the GaDOE. THE GaDOE SHALL NOT RELEASE ANY
STATE CAPITAL OUTLAY FUNDS FOR AN APPROVED CAPITAL OUTLAY PROJECT IF THIS
MANDATORY ADDENDUM IS NOT MADE A PART OF THE OWNER/ Commissioning Authority
CONTRACT.

1. For purposes of this Mandatory Addendum, notwithstanding terminology used in the
Owner/ Third Party Commissioning Services Contract, the following terms are defined to
mean

a. "Commissioning Authority” shall be the Commissioning Authority, whether
individually or as a firm or other legal entity, engaged to perform the Third Party
Commissioning Services.

b. “Commissioning Authority” shall be the scope of the Third Party Commissioning
Services for the Project set forth in the Contract, including the services and
requirements set forth in this Mandatory Addendum.

c. “Owner” shall be the Local Board of Education that is engaging the Commissioning
Authority to perform the Third Party Commissioning Services for the Project.

d. “Contract’” shall be the form of agreement between the Owner and the
Commissioning Authority, to which this Mandatory Addendum is attached and is a
part, and shall set forth the Third Party Commissioning Services for the Project.

e “Project” shall be the Project for which the Commissioning Authority are engaged
and performed pursuant to the Contract.

f. “Program” shall be the Owner’s policies, purposes, concepts, goals and objectives,
and design, construction, scheduling, budgetary or operational needs, restrictions,
or requirements for the Project.

g “Stated Cost Limitation” shall be the maximum amount that the Owner is
authorized to spend to construct the Project as determined and established by the
Owner.

h “Record Plans and Specifications” shall be the as-built plans and specifications
including, but not limited to, actual location of utility lines, and any approved
change orders.

2 The Commissioning Authority agrees not to assign or transfer any interest or rights in the
Contract to any person or entity without the advanced written consent of the Owner. The
Commissioning Authority agrees to utilize the design and management team represented
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to the Owner and agrees that no substitutions, additions, or deletions to this team shall
oceur without the advanced written consent of the Owner. The Owner agrees to provide
a response to the Commissioning Authority within 14 days of any such request by the
Commissioning Authority.

Prior to beginning the “Preliminary Plans and Specifications,” the Commissioning Authority
shall first consult in detail with the Owner to determine and understand the Owner's
Program. Within 10 days of such consultation, the Commissioning Authority shall prepare
and submit to the Owner a written report detailing and confirming the Commissioning
Authority’ understanding of the Owner's Program. The Commissioning Authority’ report
must include, but is not limited to, the identification of any design, construction, scheduling,
budgetary, operational, or other issues, problems or impediments foreseen by the
Commissioning Authority concerning the Project, the Program, or both. The
Commissioning Authority’ report should include proposed solutions or recommendations,
for the Owner’s consideration, to resolve, eliminate, minimize or mitigate any such issues,
problems or impediments. The Commissioning Authority’ report shall also include any
applicable educational specifications and GaDOE requirements.

The Commissioning Authority shall obtain written authorization from the Owner before
proceeding with each next stage of Commissioning Authority, including the “Preliminary
Plans and Specifications,” the “Check Set Plans and Specifications,” and the “Final Plans
and Specifications,” as defined in “Guidelines for Submission of Documents for Review of
Planning, Bidding, and Construction of Educational Facilities” (as may be amended from
time to time, always using the most recently published edition).

The Commissioning Authority agrees to comply with all applicable federal, state and local
laws, codes and ordinances in the design of the Project. The Commissioning Authority
also agrees to comply with all applicable GaDOE rules and guidelines and to make
required submittals in a timely manner to GaDOFE's Facility Services Unit.  The
Commissioning Authority shall respond to GaDOE's Facility Services Unit review report
comments in a timely fashion so as to ensure that the review process may proceed orderly,
efficiently and does not impede the Project or the Program.

The Commissioning Authority assumes full responsibility to the Owner for the acts and
omissions of the Commissioning Authority and the Commissioning Authority’ consultants,
subconsultants and employees in connection with the Contract, the Project and the
Program.

The Commissioning Authority agrees to design the Project within the Owner's budgetary
limits and consistent with the Owner's Program for the construction of the Project which
shall be referred to as the Stated Cost Limitation, as follows:

The Stated Cost Limitation for the Project shall be
which is composed of

State Capital Outlay Funds in the amount of $ and
Required Local Funds in the amount of $ , and

Additional Required Local Funds in the amount of $
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11

12

The Commissioning Authority shall provide reasonably reliable cost estimates to the
Owner at the following design stages: (1) Preliminary Plans and Specifications stage, (2)
65% completion stage, and (3) Check Set Plans and Specifications stage (95%
completion).

In the event the Commissioning Authority' final project cost estimate (at Check Set Plans
and Specifications stage) exceeds the Stated Cost Limitation for the Project, the Owner
may require the Commissioning Authority, at no additional cost to the Owner, to consult
with the Owner and to revise the design so as to enable the Owner to obtain a final cost
for the Project at or below the Stated Cost Limitation. The Commissioning Authority
acknowledges and agrees that the Stated Cost Limitation shall not be exceeded except
as provided herein; provided, however, the Commissioning Authority further
acknowledges and agrees that budgetary limitations are never a justification for breach,
disregard or circumvention of sound principles of Commissioning Authority. Therefore, the
Commissioning Authority shall take no calculated risks in the design of the Project. The
Commissioning Authority agrees that, in the event that the Commissioning Authority
determines that the Project cannot be designed so as to be fully and finally constructed
within the Stated Cost Limitation and in keeping with sound principles of design, the
Commissioning Authority will give written notice of such determination immediately, and
in no event more than seven (7) days after the Commissioning Authority makes such a
determination, to the Owner and to the GaDOE Facilities Services Unit.

The Stated Cost Limitation may be amended by written mutual agreement signed by the
Owner and the Commissioning Authority at any time after the Contract between the
Commissioning Authority and Owner is executed. Prior to such amendment, the
Commissioning Authority shall provide the Owner with reliable and verifiable evidence
through either internal-Commissioning Authority estimates, third party estimates,
materials supplier quotes, or other industry best management practices standards to
establish that an increase in the Stated Cost Limitation is warranted and justifiable. The
Owner reserves the right to request additional supporting documentation substantiating
the need to increase the Stated Cost Limitation. The Owner reserves and has the right,
in its sole discretion, to refuse to increase the Stated Cost Limitation.

All plans, specifications, design calculations, designs, drawings, or other documents or
data produced pursuant to the Contract by the Commissioning Authority, or the
Commissioning Authority’ consultants, subconsultants, or employees shall be the sole
property of the Owner regardless of the stage in which the development of the design has
progressed, and shall be delivered to the Owner upon request. The Owner shall retain all
ownership rights with regard to such plans, specifications, design calculations, designs,
drawings, or other documents or data produced pursuant to the Contract.

The Commissioning Authority shall provide and maintain Professional Liability Insurance
at all times this Contract is in effect and for a period of six (6) years after execution by the
Commissioning Authority of the “Certificate of Final Completion” indicating final completion
of the Project, with a minimum level of coverage as described herein below. Said
coverage shall be written by an insurer licensed to do business in the State of Georgia
and acceptable to the Owner.

Before the Owner executes the Contract, the Commissioning Authority shall provide the
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14

Owner and the GaDOE Facility Services Unit with a valid Certificate of Insurance
showing that the Commissioning Authority is then insured with Professional Liability
(Errors and Omissions) Insurance with limits not less than the following:

i, With minimum limits per claim of 20% of the stated cost limitation set forth in
the Work Authorization but not less than the minimum limits of $2,000,000 per
claim coverage, $2,000,000 aggregate.

ii. Compe n and Employ ility to statutory limits.

iii. sive Ca cial General L li  CGL") including Owner's &
Contractor's Protective with the following limits;

(a) General Aggregate: $2,000,000, which shall apply on a per-project

basis;
(d) Products and Completed Operations Aggregate: $1,000,000;
(e) Personal & Advertising Injury: $1,000,000;
() Each Occurrence; $1,000,000;
(h) Fire Damage (Any one fire): $50,000; and,
() Medical Expense (Any one person): $5,000.

iv. Automobile Liability (owned, non-owned, hired) with combined single limit of

$2,000,000 annual aggregate, $1,000,000 per occurrence.

For such of time that Professional Liability insura isr or the Pr as
set forth the Commissioning Authority shall prov he ith an up or
renewed Certificate of Insurance at least annually, or more frequently if requested by the
Owner, showing the required coverage and limits of coverage remain in place.

The Commissioning shall car wor actor within 24
hours of the Owner's and shall um, at the Project
site

and in any event, no less frequent than
once per month. At least once per month, the insp shall be performed by an
Commissioning Authority Engineer licensed in the of Georgia. The purpose of

such inspections, among other things, shall be to determine the quality and quantity of
the work in comparison with the requirements of the contract documents for the Project.

In perform ions, the i ning Authority shall advise the Owner of:
deficient o real or p | ays in the schedule or the work of the
Project; and, requests for payment by the Contractor which could constitute

0 fo not yet p me mp  d. Within three (3) days of each site
Y m ng Autho hal ta  ten report of such site visit which, in

addition to the information required by the preceding sentence, shall include and convey
any relevant information, comments or recommendations to the Owner.

The Commissioning Authority shall provide Owner a set of “Record Plans and

Spe ons” within (30) days r execution by the Commissioning Authority of

the cate of Sub al Complet " €uch “Record Plans and Specifications” shall

include any authorized change orders, actual locations of all utility lines, and any other

appropriate information. The drawings shall be presented in a Computer Aided Drafting
format or other format of the Owne ice, and the specifications shall be
ted in a word processing format of the 's choice.
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15.

16.

17.

18.

The Contract executed between the Owner and the Commissioning Authority, to which
this Mandatory Addendum is a part, shall include a provision for the termination of the
Commissioning Authority (or be deemed to include this Paragraph 15) giving the Owner
the rights of (1) termination of the Commissioning Authority with cause and (2) termination
of the Commissioning Authority without cause. In the event of termination, the Owner
shall pay the Commissioning Authority for the reasonable value of the Commissioning
Authority performed by the Commissioning Authority prior to the termination. Payment for
the Commissioning Authority rendered prior to termination shall be based on statements
properly submitted by the Commissioning Authority to the Owner and supported by time
sheets, invoices and such other supporting documentation that the Owner may reasonably
require; provided, however, that in no event shall the total payment to the Commissioning
Authority exceed an amount equal to the percentage of completion of the Commissioning
Authority for the Project at the time of termination.

The Commissioning Authority shall be responsible for the timely submittal and completion
of all forms required by GaDOE and shall respond to GaDOE comments on submittals
within twenty-one (21) days of receipt of GaDOE comments. Such forms may be obtained
from the Facilities Services Unit, Georgia Department of Education, 1670 Twin Towers
East, 205 Jesse Hill Jr. Drive, SE, Atlanta, Georgia 30334. Atthe close of the Project, the
Commissioning Authority shall submit a “Commissioning Authority Certification” form,
as provided by the GaDOE, to the Owner. Unless the Commissioning Authority are
terminated by the Owner before final completion of the Project, the completion and
submittal of this form is required prior to the Owner's release of the final payment to the
Commissioning Authority.

All Commissioning Authority plans and specifications shall bear the signature and seal of
the Commissioning Authority, which shall be licensed to practice in the State of Georgia.
Civil, survey, structural, electrical, and mechanical plans and specifications shall bear the
signature and seal of the respective engineer, who shall be licensed to practice in the
State of Georgia.

A fully executed copy of the Contract between the Owner and the Commissioning

Authority, including a completed copy of this Mandatory Addendum, must be filed with the
GaDOE Facilities Services Unit.
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OWNER:

DEKALB COUNTY BOARD OF EDUCATION

By:

[Signature]

Mr. Diijon DaCosta, Sr.,Board Chairperson
[Printed Name, Title]

By:

[Signature]

Dr. Devon Q. Horfon, Superintendent
[Printed Name, Title]

1701 Mountain Industrial Blvd.

COMMISSIONING AUTHORITY:

Michael Chad Griffith

[Printed Name]

Managing Principal
[Title]

4360 Chamblee Dunwoody Rd. Ste. 210

Stone Mountain, Georgia 30083

Atlanta, Georgia 30341

[Printed Address]

[Date of Execution]
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EXHIBIT “1”
CONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned Contractor verifies its compliance with
0.C.G.A. 13-10-91, and attests under oath that:

@) the individual, firm, or corporation (* ractor”) is contracting with the
DeKalb County Board of Education has registered is aut to use, uses, and will
particip in, a ral work rization

k autho tion p ams ope by the
or any equivalent federal work authorization

pr ope States to n
of hire anttot A ),
P.L. 99-603], in accordance with the applica in n
0.C.G.A. 13-10-91, as amended. As of the effe 0- e

federal work authorization program is the "EEV/Basic Pilot Program” operated by the U. S.
Citizenship and Immigration Services Bureau of the U.S. Department of Homeland Security,
in conjunction with the Social Security Administration (SSA).

(2) Contractor's correct user identification number and date of authorization is set
forth herein below.

(3) Con r es that the co with vy
subcontractor(s) in e with the ph s p ntto s
contract with the DeKalb County Board of Edu fth tract d
subcontractor:

(a) is registered with and participates in the federal work authorization
program;

(b) provides Contractor with a duly executed, notarized affidavit with the
same affirmations, agreements, and information as contained herein and in
such form as required under applicable law; and

(c) ag to prov  Contractor with notice of receipt and a copy of every sub-
subco tor Affid or other applicatle verification procured by subcontractor
at the time of contract with the sub-subcontractor(s) within five (5) business days
after receiving the said Affidavit or verification.

Contractar agrees to maintain records of such compliance and to provide notice of receipt
and a copy of each such subcontractor Affidavit or other permissible verification to the DeKalb
County Board of ti the time the subcontracto  is retained to rm such service or
within five (5) da r ving the said Affidavitorv  cation, which rst ocours.
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(4) Gontractor further agrees to and shall provide DeKalb County Board of Education
with copies of all other affidavits or other applicable verification received by Contractor (i.e.. sub-
subcontractor affidavits and all other lower tiered affidavits) within five (5) days of receipt.

16153

October 31, 2008

EEV/Basic Pilot Program User ldentification Number

Date of Authorization

If an applicable Federal work authorization program as described above is used, other than the

EV/Basic Piiot Program,please identify the program.

TLC Engineering Solutions
Company Name / Contragtor Name

i {ihorized Offighgbr Agent

Managing Principal

21312025

Date

2/3/2025

Title of Authorized Officer or Agent of Contractor
Michael Chad Griffith

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

“' DAY OF_% a‘\o(ma.f , 2025
Naiary Public \

My Commission Expires: O/{’.{YC‘(\ F)i 202 ¥+
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EXHIBIT “J”

SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its
compliance with 0.C.G.A. 13-10-91, and attests under oath that:

(1) the undersigned individual, firm or corporation (“Subcontractor”) is engageci in
the physical performance of services under a contract with _TLC Engineering Solutions, Inc.
(name of Gontractor), which has a contract with the DeKalb County Board of Education.

(2) Subcontractor has registered with, is authorized to use, uses, and will continue
throughout the contract term to use and participate in, a federal work authorization program [any
of the electronic verification of work authorization programs operated by the United States
Department of Homeland Security or any equivalent federal work authorization program operated
by the United States Department of Homeland Security to verify information of newly hired
employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603],
in accordance with the applicability provisions and deadlines established in O.C.G.A. 13-10-
91. As of the effective date of O.C.G.A. 13-10-91, the applicable federal work authorization
program is the "EEV/Basic Pilot Program” operated by the U. S. Citizenship and Immigration
Services Bureau of the U.S. Department of Homeland Security, in conjunction with the Social
Security Administration (SSA).

(3) Subcontractor's correct user identification number and date of authorization is set
forth herein below.

(4) Subcontraetor agrees that the Subcontractor will not employ or contract with any sub-
subcontractor(s) in connection with the physical performance of services pursuant to this
subcontract or the contract with the DeKalb County Board of Education, unless said sub-
subcontracter! :

{a).is registered with and participates in the federal work authorization
programt;

(b) provides Subcontractor with a duly executed, notarized affidavit
with the same affirmations, agreements, and information as contained herein
and in such form as required under applicable law; and

(c) agrees to provide Subcontractor with notice of receipt and a copy of
every sub-subcontractor Affidavit or other permissible verification procured by sub-
subcontractor at the time the sub-subcontractor(s) is retained to perform such
service or within five (5) days after receiving the said Affidavit or verification,
whichever first occurs.
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