CHRONOLOGY OF THE AGENDA ITEM

Work Order~ Georgia Power Company ~ Lighting Services -Georgia Power
Company MSA Energy-Related Equipment Sale and Installation~ Phase 1
Interior Lighting Package

Scope
Work Order approval - under Georgia Power Company’s Master Services Agreement

for Energy-Related Equipment Sale and Installation Energy Conservation Service
Agreement for the Phase 1 Interior LED Lighting Upgrade).

Contract Term:

The Work Order is issued pursuant to and under the above-referenced Master
Agreement for Energy-Related Equipment Sale and Installation between
GPC and Customer ("Agreement”). The Work Order will be governed by and
subject to the terms and conditions of the Agreement, except as expressly stated in
accordance with the Agreement and any supplemental provisions set forth in this
Work Order or its exhibits.

The Work Order is effective Board upon approval and full execution of the document.

Background
On Monday, May 12, 2025, the DeKalb Board of Education approved DeKalb County

School District’s participation in Georgia Power’s Energy Conservation Measure
Service utilizing the Savannah-Chatham County Public School System (SCCPSS) RFP
C21-03.

The partnership with Georgia Power has allowed the District to use the Energy
Conservation Service Agreement to obtain the services of upgrading LED lights within
our schools.

The Division of Operations recognized the need to upgrade all rooms and spaces
within our schools to LED lighting. This is in alignment with DCSD Board Policy EBL -
Environmental Programs, adopted 07/14/2008, that calls for a comprehensive
Lighting Energy Audit and subsequent implementation of a conservation and
improvement plan.

After participating in the Conservation Energy Measures Program, comprehensive
energy audits were conducted, and the following schools were identified and listed in
Phase 1:

e Bob Mathis Elementary e Huntley Hills Elementary

e Browns Mill Elementary e Stone Mountain Elementary
e Chapel Hill Elementary e Marbut Elementary

e Columbia Elementary e Montgomery Elementary

e Stephenson Elementary e Lithonia Middle

e Princeton Elementary e Woodward Elementary

e Rock Chapel Elementary e Redan High

e Shadow Rock Elementary e Redan Middle
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Wadsworth Magnet at Knollwood ES Snapfinger Elementary






