
Explanation of Cost Variance 

 

There is a cost variance noted between the contract and the requested amount on the board 

agenda item.   

This difference is to accommodate any unexpected expenditures (i.e. additional security, 

parking, etc.).  Having the additional funds included serves as proactive planning measure and 

prevents knee-jerk reactions should the need arise. 

 This action is taken on the advice of our procurement team. 


