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Good afternoon Bill and Brad,

Thank you again for taking the time to meet on Monday to discuss the outstanding IOCs associated with
the Briarlake ES and Montclair ES projects. The conversation was helpful in clarifying your position and
the basis for the amounts requested.

As discussed, our subsequent review of the 10Cs for these two projects has focused on both (a) the
entitlement basis for the claimed work and (b) the process by which the work was authorized and
performed. In particular, we noted the atypical and non-compliant manner in which a number of these
changes were carried out—i.e., work was performed and costs incurred without any written approval by
the Owner or by a duly authorized representative of DeKalb County School District (DCSD), and in several
instances without a contemporaneous, executed change order in advance of performing the work.

Under the terms of the District’s standard construction contract documents (which generally follow
provisions consistent with AIA A201-2017, General Conditions of the Contract for Construction), changes
in the Work must be authorized in writing through a Change Order or Construction Change Directive
issued by the Owner or its designated representative. Specifically, “Changes in the Work” provides that:

e Contractors are not authorized to proceed with extra work or changes based solely on verbal
discussions, field direction, or assumptions, absent written approval;

* Any claim for adjustment of the Contract Sum or Contract Time must be submitted in
writing within the time period prescribed under the contract’s claims procedures (see Article
15.1.3 and 15.1.6); and

e The Owner retains the right to reject or disallow costs associated with work performed outside of
these contractual procedures, including work undertaken without proper authorization or without
adequate documentation of entitlement.

As a public owner, DCSD is further governed by the Georgia Constitution, Article IX, Section V, and
0.C.G.A. § 36-91-21, which require formal approval and documentation for any modification to public
construction contracts involving the expenditure of public funds. This statutory framework mandates
that all changes in scope, cost, or time be reviewed and approved through the District’s established
administrative processes before commitment of funds.



Despite the procedural irregularities noted, and without waiving any of the Owner’s rights or defenses,
our review indicates that there may be limited entitlement for portions of the work associated with
these 10Cs. To resolve these matters efficiently and in good faith, | am recommending that the District
consider a compromise settlement as follows:

¢ Briarlake ES: $477,121.00
* Montclair ES: $507,627.00

These figures represent a global settlement of the 10C-related issues for each project and are intended
to:

1. Reflect only those costs for which a limited basis for entitlement exists;
2. Preserve the Owner’s right to enforce strict compliance with contract provisions; and

3. Avoid the time and expense of a full forensic audit, which would necessarily include a re-
examination of prior approved change orders and related documentation.

Importantly, this proposed resolution is being offered strictly as a recommendation to facilitate further
administrative consideration. Please note that any recommendation made by our team or by DCSD
Operations staff does not constitute a binding or final agreement. Under District policy and state law,
no settlement, payment, or modification of a contract is effective unless and until it has been
approved by the Superintendent and ratified by the DeKalb County Board of Education.

If the proposed figures are acceptable in principle, we will prepare a draft settlement summary for
internal routing and review through the proper channels.

Please provide your written response by close of business this Friday, so that we can brief the
Superintendent’s office and prepare the matter for appropriate review and potential Board
consideration.

Sincerely,

Artis Johnson

Program Director

DeKalb County School District
O : 404 790-8985
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DeKalb County

School District

From: Brad Clark <bclark@evergreencorp.com>
Sent: Monday, November 3, 2025 3:13 PM
To: Artis Johnson (Operations) <Artis_L_Johnson@dekalbschoolsga.org>



Cc: Bill McCorkle <bmccorkle@evergreencorp.com>
Subject: [EXTERNAL]Briarlake & Montclair ES - Meeting Action Items

You don't often get email from bclark@evergreencorp.com. Learn why this is
important

ALERT/ATTENTION: This email originated from outside the DeKalb County School District. Do not
click links, open attachments or reply unless you recognize the sender and know the content is safe.
Please use the Junk/Phishing reporting feature in your Outlook Email to report any suspicious
emails so that an investigation can be started if needed.

Good afternoon, Artis,

| wanted to thank you again for sitting down with me and Bill this morning to discuss the I0C costs on
these two projects. Following up on the action items we talked about, please see the attachments you
requested. They include the following:

1. 10C #035 R1 —Add Costs to Protect & Relocate Furniture for Briarlake. This I0C was
inadvertently left off the log that we went over during our discussion this morning.

2. 10C #036 — Drop Kitchen Ceiling to Accommodate New Ductwork. This I0C was also
inadvertently left off the log that we went over during our discussion this morning.

3. Source Logistics vendor proposal combined for both Briarlake and Montclair IT Moves. This
proposal outlines the IT equipment that was included in Source Logistics’ proposal for both
locations. The vendor included packing up 443 computer related items at each school. Their
scope of work included packing all the equipment up, labeling all equipment, moving all equipment
to the gymnasiums for storage over the summer, and moving all equipment back in place so the
District could set everything back up in preparation for the new school year. The proposal was
$21,500 per school and was a lump sum proposal. These same costs were included in I0C #16 —
IT Move-out & Move-in for Briarlake and 10C #11 — IT Move-out & Move-in for Montclair.

As discussed, | am also going to forward you the correspondence between me and Keith Ball concerning
the additional costs that | notified him would likely be necessary because Evergreen could not get the
RF| information we needed at Briarlake to be able to modify the structure above the kitchen in
preparation to hoist the new HVAC equipment on the roof. This and other RFI answers were held up
due to a payment issue between the District and the design team.

Please review this information and let me or Bill know if you have any questions.
Again, we appreciate your time this morning.

Thank you,

Brad Clark | Senior Project Manager

3200 Cobb Galleria Parkway, Suite 240 | Atlanta, GA 30339 | www.evergreencorp.com
0.678.244.6530 | m. 404.975.7340 | bclark@evergreencorp.com
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