CHRONOLOGY OF THE AGENDA ITEM
Contract Renewal - RFP 22-752-003 Swimming Pool Maintenance
Services - StandGuard Aquatics, Inc. -Renewal # 4 of 4

Scope:

Renewal of RFP 22-752-003 Swimming Pool Maintenance Services -
StandGuard Aquatics, Inc. to provide as-needed services as specified in the bid
documents and Owner’s Criteria and Scope of Work.

Contract/Renewal Term:

The DeKalb County Board of Education (“the Board”) approved the award for an
initial one (1) year term for a Not to Exceed amount of $250,000 with four (4), one
(1) year options to renew subject to Board approval on an annual basis.

The renewals terms are as follows:
e Contract Year 1 (Initial Contract Effective) - March 2, 2022 - March 1,
2023 - Not to Exceed $250,000.
o Board Approved -January 9, 2023- Budget Readjustment - Increase in
Spend Limit of $125,000 (from $250,000 to $375,000).
Contract Year 2/Renewal #1 (#1 of 4) — No Renewal on File

e Contract Year 3/ Renewal #2 (#2 of 4) - Effective April 12, 2024- April
11, 2025, Not to Exceed $500,000.

¢ Contract Year 4/ Renewal #3 (#3 of 4) - Effective April 12, 2025- April
11, 2026 - Not to Exceed $500,000.

e Contract Year 5/Renewal #4 (#4 of 4) - Effective April 12, 2026 - April
11, 2027

o The current agenda item seeks the Board of Education approval
for the fourth and final (#4 of 4) one (1) year renewal options.

Solicitation, Award, and Renewal Process:

At its business meeting on February 14, 2022, the Board of Education approved the
award of RFP 22-752-003 to StandGuard Aquatics, Inc. as the most responsive and
responsible offeror to provide pool maintenance services on an as needed basis, for
an initial one (1) year with four (4) one (1) year options to renew subject to Board

approval on an annual basis.

At its business meeting on Monday, January 9, 2023, the Dekalb Board of Education
approved a budget readjustment to increase the spend limit of the initial contract
to $375,000.

This agenda item seeks the Board of Education approval for the fourth and (#4 of 4)
one (1) year contract renewal options for StandGuard Aquatics, Inc. for swimming
pool maintenance services for Chamblee High School, Columbia High School, and
Lakeside High School in the not to exceed amount of $1,000,000.



