Exhibit A

Scope of Work

{include description, scope of work, deliverables and/or specific performance standards, milestones and dates for
contracted services)
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770-934-2200

Detailed Scope of Work for Dekalb County Public Schools

e Conduct site surveys to identify signage needs and installation requirements
e Provide design proofs and pricing estimates for signage

e Produce & design new and replacement signs

e Remove old signage

e [nstall new signage
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