Exhibit A
Scope of Work

(include description, scope of work, deliverables and/or specific performance standards, milestones and dates for
contracted services)
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Strategic Environmental Solutions LLC
2774 Cobb Parkway, NW

Suite 109-356

Kennesaw, GA 30152

February 16, 2026

Mr. Demetrius Blount
DeKalb County Schools
1780 Montreal Road
Tucker, Georgia 30084

RE: Strategic Environmental Solutions LLC — rate sheet for industrial hygiene services
Mr. Blount:

As per your request, the following rates apply for Strategic Environmental Solutions LLC to perform
industrial hygiene services to DeKalb County Schools. This work includes but is not limited to asbestos
inspections and air sampling for EPA and OSHA compliance, lead paint inspections and air/wipe
sampling for EPA and OSHA compliance, indoor air quality investigations and required sampling,
moisture and mold evaluations which would include total airborne fungi sampling, swab and tape lift
sampling.

Certified Industrial Hygienist - $195.00/hour; Senior Industrial hygienist- $145.00/hour.
Includes travel time, on-site inspection and/or sampling time, sample log-in and delivery/shipment to
laboratory and all project related paperwork, data review and final report preparation.

Bulk asbestos samples - $45.00/sample for standard turnaround time of 3 to 5 days. Rush analysis within
24 hours at $90.00/sample.
TEM air sample analysis - $175.00/sample for standard turnaround time of 3 to 5 days. Rush analysis

within 24 hours at $225.00/sample.
PCM air samples - $45.00/sample for standard turnaround time of 3 to 5 days. Rush analysis within 24

hours at $90.00/sample.

Total fungi/spore trap sample analysis - $85.00/sample for standard turnaround time of 3 days. Rush
analysis within 24 hours at $115.00/sample. Charge of $7.00/cassette.

Mileage - $ 0.68/per mile to/from job site and delivery of samples to laboratory.
If you have any questions or need any additional information please feel free to contact me.

Sincerely,
Pancll 4 Hhpue

Pamela H. Hogue
Senior Industrial Hygienist



