Community Attendance Zone Options
April 2026




PROCESS

As a result of the 2024-25 school consolidation study, it was recommended that Bibb
County Schools look at a rezoning study and also an operational efficiency study as an
alternative to closing or consolidating schools.

HPM was contracted to perform a demographic study and to work with BCSD staff to
develop preliminary attendance zone options. This presentation provides an overview of
the attendance zone options for the community to review and provide feedback through
an online survey.

Additionally, two town hall meetings will take place:
 Monday April 20th, 5 pm at location TBD
e Tuesday April 21st, 5 pm (Virtual)
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HISTORICAL LIVE-IN ENROLLMENT

Historical Live-In

* PK-12 enrollment in Bibb County Schools has
declined from 21,410 in 2020-21 to 20,766 in
2025-26, a decrease of 644 students, or 3%.

* Prior to the 2025-26 school year, enrollment had
been stable, increasing by 231 students from

2021-22 to 2024-25.

'
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REVIEW

Grade 2021-22 2022-23 2023-24  2024-25 2025-26
2 64 86 81 88 128
1 808 827 791 740 713
0 1600 | 1,665 | 1566 | 1,609 | 1,537
1 1610 | 1639 | 1,703 | 1619 | 1,605
2 1672 | 1,668 | 1657 | 1672 | 1,564
3 1592 | 1,655 | 1637 | 1,658 | 1,620
4 1726 | 1614 | 1668 | 1619 | 1585
5 1672 | 1,721 | 1578 | 1671 | 1518
6 1546 | 1,651 | 1651 | 1,553 | 1,82
7 1675 | 1,535 | 1623 | 1,632 | 1515
8 1660 | 1,662 | 1543 | 1,602 | 1,606
9 | 1924 | 1911 | 1892 | 1,767 | 1857
10 1344 | 1532 | 1590 | 1,630 | 1,427
11 1383 | 1,373
12 1,228 1,236
Total 21,240 | 21,493 | 21,402 | 21,471 | 20,766
PK-5th 10,744 | 10,875 [ 10,681 | 10,676 | 10,270
6th-sth | 4,881 | 4,848 | 4817 | 4,787 | 4,603
oth-12th | 5615 | 5770 | 5904 | 6,008 | 5893




PROJECTED LIVE-IN ENROLLMENT

Projected Live-In

REVIEW

, Grade  2026-27 2027-28 202829 2029-30 2030-31 2031-32 2032-33 2033-34 203435 2035-36
* The methodology for this -2 128 128 128 128 128 128 128

128 128 128
enrollment projection 1 713 713 713 713 713 713 713 713 713 713
study is based on student 0 1556 | 1,603 | 1,526 | 1,531 | 1,553 | 1,538 | 1,540 | 1,543 | 1,540 | 1,543
residence (live-in) 1 1,576 | 1,587 | 1,641 | 1,561 | 1,568 | 1,589 | 1,575 | 1,578 | 1581 | 1,578

2 1,595 | 1,563 | 1,579 | 1,627 | 1,551 | 1,560 | 1,578 | 1,565 | 1,568 | 1,571

* Enrollment is projected to 3 1,545 | 1578 | 1,551 | 1,560 | 1,612 | 1,537 | 1,545 | 1,563 | 1,551 | 1,554
decline from 20,766 in the 4 1611 | 1537 | 1,572 | 1,548 | 1,555 | 1,609 | 1,528 | 1,545 | 1,559 | 1,546
current 2025-26 school 5 1,551 | 1,576 | 1,502 | 1,536 | 1,509 | 1,520 | 1,573 | 1,494 | 1511 | 1524

6 1,443 | 1,477 | 1,505 | 1,433 | 1,471 | 1,437 | 1,451 | 1,49 | 1419 | 1,439
year to 19,846 over the 7 1,463 | 1,425 | 1,463 | 1,495 | 1,422 | 1,465 | 1,430 | 1444 | 1,493 | 1,414
next 10 years. This is a 8 1,508 1,451 1,416 1,457 1,491 1,416 1,457 1,426 1,439 1,492
decline of 920 students, or 9 1,842 | 1,736 | 1,664 | 1,623 | 1,668 | 1,707 | 1,621 | 1,672 | 1,632 | 1,645
4.4%. 10 1556 | 1,544 | 1,458 | 1,394 | 1,362 | 1,398 | 1,438 | 12362 | 1401 | 1372
11 1,219 | 1,328 | 1,316 | 1,248 | 1,190 1,198 | 1,234 1,201

* Elementary enrollment is 12 1,321 | 1175 | 1,280 | 1,266 | 1,206 1,194 |
projected to remain Total 20,627 | 20,421 | 20,314 | 20,120 | 19,999 | 19,930 | 19,898 | 19,920 | 19,894 | 19,846
stable, declining by 124 PK-5th | 10,275 | 10,285 | 10,212 | 10,204 | 10,189 | 10,194 | 10,180 | 10,129 | 10,151 | 10,157
students at its low point. 6th-8th | 4,414 | 4612 | 4543 | 4575 | 4,581 | 4588 | 4508 | 4542 | 4564 | 4551

oth-12th | 5938 | 5783 | 5718 | 5531 | 5426 | 5418 | 5380 | 5425 | 5392 | 5344
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Below Minimum Program State Funding Elementary School

REVIEW

= State Funding

Principal Half Nurse Half AP Guidance
= Local Funding
Media Art Music P.E.
Specialist Teacher Teacher Teacher

|~||]I]] HPMLEADERSHIP.COM



Minimum Program State Funding Elementary School

REVIEW

= State Funding

Principal Half Nurse Half AP Guidance
= Local Funding
Media Art Music P.E.
Specialist Teacher Teacher Teacher

Pick 1 of the 3
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TOOLS FOR PLANNIN
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TOOLS FOR PLANNING

PU ~ CurrentES .1 Current MS Current HS ~ |PreK(PK,F ~ | K-E - | 6th-81 - | 9th-12t - [Proposed PK ~ |Proposed ES ~ |Proposed MS - |Proposed HS 4 Option 1- proposed Elementary
BES-1 Bernd Elementary Appling Middle School Northeast High School 2 18 1 10 Bernd Elementary | Bernd Elementary WAppling Middle Schoo| Northeast High School Ca pacity PreK K-5 Attend Transfer In PK-5 Total Utilization Change
BES-11  |Bernd Elementary Appling Middle School Northeast High School 0 7 2 6 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School Attend +/-
BES-12  [Bernd Elementary Appling Middle School Northeast High School 1 38 27 38 Bernd Elementary | Bernd Elementary Appling Middle School Northeast High School Bernd Elementa ry 475 26 410 25 97.1% 148
BES-14  |Bernd Elementary Appling Middle School Northeast High School 0 0 0 0 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School 5
BES-15 |Bernd Elementary  |Appling Middle School  |Northeast High School 0 9 10 2 Bernd Elementary | Bernd Elementary JAppling Middle Schoo| Northeast High School Bruce Elementary 500 30 434 26 490 98.0% 124
BES-16  |Bernd Elementary  |Appling Middle School Northeast High School 0 1 2 3 Bernd Elementary | Bernd Elementary Appling Middle Schoo| Northeast High School Burdell Elementary 525 13 242 223 478 91.0% 0
BES-17  |Bernd Elementary Appling Middle School Northeast High School 1 11 10 7 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School 0
BES-18  |Bernd Elementary Appling Middle School Northeast High School 0 2 0 1 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School Carter Elementa ry 525 37 430 40 507 96.6% 0
BES-19 [Bernd Elementary  |Appling Middle School Northeast High School 0 1 1 1 Bernd Elementary | Bernd Elementary PAppling Middle Schoo| Northeast High School Hartley Elementary 500 21 374 48
BES-2 Bernd Elementary Appl?ng M{ddle School Northeast H?gh School 3 18 15 19 Bernd Elementary Bernd Elementary Appl?ng M!ddle School Northeast Hfgh School Heard Elementa ry 775 32 415 108 71.6%
BES-20  |Bernd Elementary Appling Middle School Northeast High School 6 48 28 36 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School -
BES-21 |Bernd Elementary  |Appling Middle School Northeast High School 0 1 1 2 Bernd Elementary | Bernd Elementary ppling Middle Schoo| Northeast High School Heritage Elementary 650 34 393 60 74.9%
BES-22  [Bernd Elementary Appling Middle School Northeast High School 1 3 1 5 Bernd Elementary | Bernd Elementary Appling Middle School Northeast High School Ingra m Elementa ry 650 21 332 29 58.8%
BES-23  |Bernd Elementary Appling Middle School Northeast High School 0 5 3 3 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School N 0
BES-25 |Bernd Elementary  |Appling Middle School | Northeast High School 0 8 5 5 Bernd Elementary | Bernd Elementary JAppling Middle School Northeast High School JR Lewis Elementary 700 27 411 76 73.4%
BES-26  |Bernd Elementary Appling Middle School Northeast High School 0 0 1 0 Bernd Elementary | Bernd Elementary Appling Middle Schoo| Northeast High School Lane Elementa ry 450 17 372 40
BES-27  |Bernd Elementary Appling Middle School Northeast High School 0 9 7 10 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School
BES-3 Bernd Elementary Appling Middle School Northeast High School 6 55 27 33 Bernd Elementary Bernd Elementary Appling Middle Schoo| Northeast High School MLKJr Elementa ry 775 31 411 52
Porter Elementary 450 28 330 41
Skyview Elementary 650 36 379 40
Southfield Elementary 925 29 403 58
Planninq UnitS Springdale Elementary 625 48 401 105
-7 Taylor Elementary 650 25 446 44
. . . . Union Elementary 675 27 411 57
 Tool that allows us to reassign planning units to modify Veterans Elementary 2 P I
Williams Elementary 475 16 272 43
bo un d aries Total 11,700 | 519 7394 1161

 Lists planning unit #, number of students residing & attending
within that area, number of students transferring into that school,

and school zone to which that area is currently assigned

» Reassigning a planning unit will update enroliment & utilization in

real

'

time
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ASSUMPTIONS

'

We are using current school year actual student data to calculate impacts
of boundary changes.

We will consider projection data as we make recommendations

K-12 students that have chosen to attend a school other than their zoned
school or were assigned to another school for special education or other
services are locked and will not be moved in an attendance zone change
scenario.

PreK students are not locked, and we can model moving PreK programs to
other schools (separate boundaries for PK).

Attendance zone changes will be less impactful on schools that have high
percentages of students transferring in from outside of the zone (Miller
Magnet Middle, Central HS, Burdell Hunt Magnet)
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OBSERVATIONS

= Average enrollment of the elementary schools is 477, if we do not
consolidate and want to balance enroliment to get schools closer to 477
which is above the 450 threshold for optimal state funding, we are going to
need to take away from schools that are well enrolled (above 600 students).

= Thereis lots of room in Southfield, Heard, and MLK, but if we put more kids
In them, it means we will have more schools under 450.

= |f we don’t want to consolidate... we can’t focus on utilization. We have to
look at balancing enrollment numbers.
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CURRENT ELEMENTARY ZONES

* Currently 77.6% overall utilization
at the 19 zoned elementary
schools

 More than 2,600 empty seats

* 9 of 19 zoned elementary schools
have a K-5 enrollment below 450
(minimum program state funding)

School

Bernd Elementary

Capacity

Current
PreK
Attend

K-5 Attend

Transfer

In

Total

Utilization

65.9%

Total

Alexander Il Elementary

525

Vineville Elementary

500

K-5 enrollment below 450

Bruce Elementary 500 19 321 26 73.2%
Burdell Elementary 525 13 242 223
Carter Elementary 525 37 430 40
Hartley Elementary 500 19 286 48
Heard Elementary 775 34 453 108
Heritage Elementary 650 34 393 60
Ingram Elementary 650 21 332 29
JR Lewis Elementary 700 30 552 76
Lane Elementary 450 17 372 40
MLK Jr Elementary 775 36 554 52
Porter Elementary 450 28 330 41
Skyview Elementary 650 34 341 40
Southfield Elementary 925 40 516 58
Springdale Elementary 625 48 401 105
Taylor Elementary 650 25 446 44
Union Elementary 675 24 328 57
Veterans Elementary 725 23 604 46
Williams Elementary 475 16 226 43
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CURRENT MIDDLE & HIGH ZONES

Capacity At":;sn ’ Transfer In Utilization

Appling Middle School 78.3%
Ballard-Hudson Middle Schoo 800 618 21 639 79.9%
Howard Middle School 900 872 49 921 102.3%
. Ove ra ” Wel I_ Utl | ized at Miller Magnet Middle School 800 373 239 612 76.5%
Rutland Middle School 900 790 66 856 95.1%
middle and high schools Weaver Middle School 975 717 99 816 83.7%
Total 5125 3945 486 4431 86.5%
= Slight over-utilization at
) . 9-12 —
H owa rd M |d d |e SC h OOl School Capacity Attend Transfer In Utilization
Central High School 75.9%
Howard High School 1225 1028 107 1135 92.7%
Northeast High School 875 728 41 769 87.9%
Rutland High School 1000 865 40 905 90.5%
Southwest High School 1200 | 695 92 787
Westside High School 1100 800 124 924 84.0%
Total 6625 4661 789 5450 82.3%
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CURRENT FEEDER PATTERNS

Current Current
3 IS, S

3 = 3 3 S £ % % <

o 5 Iy Q Q o

s | = 3 |3 3 3 Middle to High Feeder 5 s | T % | T £
Elementary to Middle Feeder ﬁ < P = O P T T % T D ©

I S 2 = = = Percentages = 5 © - 2 k=]
Percentages 3 S S %’D S S © = 23 o E = 25

= T = & > = = g £ © I = © 2 o

2 |2s| T |£5] T | % 8| 2128 2 1338|253

= S 9 = k) o L: ©

g |25| &2 | 5| B g Appling Middle School 0% 0% 0% 0% 0%
Bernd Elementary 0% | 0% | 0% | 0% Ballard-Hudson Middle School 12% 0% 0% | 88% | 0%
Bruce Elementary 0% 0% Howard Middle School 0% 0% 0% 0%
Burdell Elementary 0% 0% 0% Miller Magnet Middle School 0% 0% 0% 0% 0%
Carter Elementary Oh | 0% | O% Rutland Middle School 0% 0% 0% 0% 0%
Hartley Elementary 0% 0%k | 0% Weaver Middle School 0% | 0% | 0% | 0% | 0%
Heard Elementary 0% 0% 0% 0% 0%
Heritage Elementary 0% 0% 0% 0% 0%
Ingram Elementary 0% 0%
IR Lewis Elementary 0% | 50% = JR Lewis splits to three middle schools (small split to
Lane Elementary 0% 0% .
MLK Jr Elementary 0% 0% Mlller MS)

Porter Elementary 0% 0% 0% 0% E ) . i
Skyview Elementary 0% | 0% | 0% | 0% 0% =  Ballard Hudson splits to two high schools (small split

Southfield Elementary 0% 0% 0% 0% 0%

Springdale Elementary 0% 0-%- 0% | 0% | 0% to Central HS)
Taylor Elementary 0% 0% 50% 50% 0% 0%

Union Elementary 0% 0% 0% 0% 0% -

Veterans Elementary 0% 50% 0% 0% 0% 50%

Williams Elementary 0% | 0% | 0% [400% 0% | 0%
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ATTENDANCE ‘
ZONE OPTIONS




OPTIONS OVERVIEW

» These options are intended to collect feedback

* |tis possible that final recommendations may not be any
single option as presented but could be a combination of
components of multiple options based on feedback received.
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OPTION 1 -

ELEMENTARY

» Option 1 looks at district-
wide boundary changes to
balance utilization and
improve feeder patterns.

* 11 of 19 elementary
boundaries and 5 of 6
middle and high school
boundaries are impacted.

Please use the address locator linked within the
community feedback survey to view options in
more detail and to search specific addresses.
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OPTION 1 - b=
MIDDLE SN

* Ingram ES zone moves
from Ballard Hudson MS
and Central/SWHS to a
100% feed to Miller MS &
Central HS

* Bruce ES zone moves from
Rutland Middle/High to BN e
Ballard Hudson MS / A =T
Southwest HS ~ T

,, :

Rutland MS to BHMS

nnnnn

eeeeeeee

Please use the address locator linked within the
community feedback survey to view options in
more detail and to search specific addresses.



OPTION 1 -
HIGH

* Ingram ES becomes 100%
feed to Miller MS & Central
HS (Currently splits
between Central HS &
Southwest HS

* Bruce ES zone moves from
Rutland Middle/High to
Ballard Hudson MS /
Southwest HS

« All MS now feed 100% to
one high school

Please use the address locator linked within the
community feedback survey to view options in
more detail and to search specific addresses.




Option 1- Proposed Zone Elementary Schools

Zone Elementary Schools Capacity I::::d K-5 Attend Transfer In PK-5 Total Utilization Chi/n-ge
O P I I O N 1 — Bernd Elementary 475 26 410 25 97.1% 148

Bruce Elementary 500 30 434 26 490 98.0% 124

Burdell Elementary 525 13 242 223 478 91.0% 0

Carter Elementary 525 37 430 40

Hartley Elementary 500 21 374 48

Heard Elementary 775 32 415 108 71.6%

Heritage Elementary 650 34 393 60 74.9%

Ingram Elementary 650 21 332 29 58.8%

JR Lewis Elementary 700 27 411 76 514 73.4% -144
Lane Elementary 450 17 372 40
Beneﬂts MLK Jr Elementary 775 31 a1 52 63.7%
- Porter Elementary 450 28 330 41 88.7%
Skyview Elementary 650 36 379 40 70.0%
|
Reduces number of zoned elementary schools o e e —
_ Springdale Elementary 625 48 401 105 554 88.6%
belOW 450 (K 5) from 9 to 7 Taylor Elementary 650 25 446 44 515 79.2%
0 e Union Elementary 675 27 411 57 73.3%
= Howard MS no longer over 100% utilized Veterans Elementary 75 | 21 | s | 4o 82.1%
Williams Elementary 475 16 272 43 69.7%
= |mprovement to feeder patterns Total 11,700 77.6%

Alexander Il Elementary

. NO Sma“ Sp|ItS Vineville Elementary 500
= All middle schools feed 100% to 1 high school

458 91.6% 0

Cha"enqes Capacity At‘::'ld Transfer In Total Utilization Change +/-
ht Appling Middle School 750 575 12 587 78.3% 0
' ' ' HH 1 Ballard-Hudson Middle School 800 730 21 751 93.9% 112
= District-wide utilization at zoned elementary Hovward Midste Schoo! o0 | ot | 0 | 50 [ sem | o
: (o) Miller Magnet Middle School 800 512 239 751 93.9% 139
schools remains at 77.6%, may not be a long-term Futtond Middie School o0 | e | o6 | eco 206
H Weaver Middle School 975 723 99 822 84.3% 6
SOl U t I O n Total 5125 3945 486 4431 86.5%

= Students impacted: Option 1.- Proposed High

Capacity Ast)t:rf d Transfer In Total Utilization Change +/-

u 534 ES , 44 1 M S , 387 H S Central High School 1225 622 385 1007 82.2% 77
Howard High School 1225 993 107 1100 89.8% -35
113 .
= Reduces enrollment at schools that are “well- oress g oo S 7 4 T
en rO| |ed ” Southwest High School 1200 893 92 985 82.1% 198
Westside High School 1100 767 124 891 81.0% -33
Total 6625 4661 789 5450 82.3%




OPTION 1 - SUMMARY

Elementary to Middle Feeder
Percentages

Bernd Elementary

Bruce Elementary

Burdell Elementary

Carter Elementary

Proposed

3 2 3 3 3
8 3 o @ S o
g | g S | B s | 5
3 E %] =2 %) 7]
3 o <@ = Q Q
S n =] b o o
© 3 o c S k=)
s :|I: = %0 = =
=) — © — o =
c J=irs) 5 3 c o
= T O o O T o
= |355| 3 |g3| 3| &
< s ll%) T = o» o =

0% 0% 0% 0%

0% 0% 0% 0%

0% 0% 0% 0%

Hartley Elementary

Heard Elementary

Heritage Elementary

Ingram Elementary

JR Lewis Elementary

Lane Elementary

MLKJr Elementary

Proposed
g | 8 8
= < =
3 3 | & S | = s
Middle to High Feeder % Ty T Ty T T
Percentages I T @ — o o
g © © o 3 = g 3 g 3
= o £ o < < 5 =)
5 | &8 |58§5| 8 |35 853
O I Zh & %) = n
Appling Middle School 0% 0%
Ballard-Hudson Middle School 0% 0% 0%
Howard Middle School 0% 0% 0% 0% 0%
Miller Magnet Middle School 0% 0% 0% 0% 0%
Rutland Middle School 0% 0% 0% 0% 0%
Weaver Middle School 0% 0% 0% 0% 0%

Porter Elementary 0% 0% 0% 0% 0%
Skyview Elementary 0% 0% 0% 0% 0%
Southfield Elementary 0% 0% 0% 0% 0%
Springdale Elementary 0% 0% 0% 0% 0%
Taylor Elementary 0% 0% 50% 50% 0% 0%
Union Elementary 0% | 0% | 0% | 0% | 0% |100%
Veterans Elementary 0% 58% 0% 0% 0% 42%
Williams Elementary 0% | 0% | 0% [M00%Y 0% | 0%

JR Lewis no longer splits to three middle schools

All middle schools feed 100% to one high school



EARLY LEARNING CENTERS

= QOption 2A & 2B propose to convert Williams ES to an Early Learning Center
= This allows us to concentrate PreK capital improvement grant funding.

* |mprovements would need to be made to this campus to accommodate
this shift.

=  Williams ES students redistributed to increase enroliment at neighboring
schools
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OPTION 2A - ¢
ELEMENTARY

» Option 2A converts Williams ES to an
Early Learning Center

PreK will also remain at Alexander I,
Burdell ES, Heard ES, and Vineville ES

» Williams ES students redistributed to
Hartley ES and Ingram ES

 Small area of John R Lewis also moves to
Hartley ES

e This area also moves to Ballard
Hudson MS and Southwest HS to
avoid a small feeder split

Please use the address locator linked within the
community feedback survey to view options in
more detail and to search specific addresses.




OPTION 2A -
MIDDLE

« Small area of John R Lewis
moves to Hartley ES

* This area also moves to
Ballard Hudson MS and
Southwest HS to avoid a
small feeder split

S 4 £
& £ Porter

S v s
e  Rutland High = 'e"“’-r“!?.',',!,,,,,,
& S 5 |
d / 3
i/

Please use the address locator linked within the
community feedback survey to view options in
more detail and to search specific addresses.

-
/'~ Rutland
Middle! ..




OPTION 2A -
HIGH

« Small area of John R Lewis
moves to Hartley ES

* This area also moves to
Ballard Hudson MS and
Southwest HS to avoid a
small feeder split

Please use the address locator linked within the
community feedback survey to view options in
more detail and to search specific addresses.



OPTION 2A - SUMMARY

Benefits

Reduces number of zoned elementary schools below 450
(K-5) from 9to 6

»  Enhances efficiency of PreK operations

= District-wide utilization at zoned elementary schools
increases to 80.8%

=  Students impacted:
= 254 ES,5MS, 8HS
=  Small change at MS/HS to avoid a low percentage

feeder split

Challenges

= Removes a neighborhood school

= May not be a long-term solution

Hartley ES & Ingram ES now split to 2 middle
schools

School

Capacity Att

Option 2A - Proposed Elementary
PreK
end

K-5 Attend Transfer In PK-5 Total

Utilization

Change
+/-

Williams Elementary

Total

Alexander Il Elementary

525

Vineville Elementary

500

K-5 enrollment below 450

Bernd Elementary 475 0 267 25 61.5%

Bruce Elementary 500 0 322 26 69.6% -
Burdell Elementary 525 13 243 223 479 91.2% 1
Carter Elementary 525 432 40 472 89.9% -35
Hartley Elementary 500 0 404 48 452 90.4% 99
Heard Elementary 775 34 454 108 596

Heritage Elementary 0 393 60

Ingram Elementary 0 465 29

JR Lewis Elementary 0 541 76

Lane Elementary 0 372 40

MLK Jr Elementary 0 555 52 607 78.3%

Porter Elementary 0 330 41
Skyview Elementary 0 341 40 58.6%

Southfield Elementary 0 518 58 62.3%
Springdale Elementary 0 402 105

Taylor Elementary 0 457 44 77.1%

Union Elementary 0 330 57 57.3%

Veterans Elementary 0

458

91.6%

Capacity At(ti:ei ¥ Transfer In

Total

Utilization

Change +/-

Appling Middle School 750 575 12 587 78.3%

Ballard-Hudson Middle School 800 623 21 644 5
Howard Middle School 900 872 49 921 102.3% 0
Miller Magnet Middle School 800 373 239 612 76.5% 0
Rutland Middle School 900 790 66 856 95.1% 0
Weaver Middle School 975 712 99 811 83.2% -5
Total 5125 3945 486 4431 86.5%

Option 2A - Proposed High

School Capacity Ai,t:r? d Transfer In Total Utilization Change +/-
Central High School 75.9%

Howard High School 1225 1028 107 1135 92.7% 0
Northeast High School 875 728 41 769 87.9% 0
Rutland High School 1000 865 40 905 0
Southwest High School 1200 703 92 795 66.3% 8
Westside High School 1100 792 124 916 83.3% -8
Total 6625 4661 789 5450 82.3%




OPTION 2A - SUMMARY

E -
e 3 2 3 -
3 & 3 3 g 3 g g
— — — o
3 2 S P S S 2 g 3 2 3 3
b= 5 . . [3) =
Elementary to Middle Feeder S s 3 = S 3 Middle to High Feeder P e & e 2 &
Percentages 9 § 2 = 2 2 Percentages = T = T % -
o k=] <3 © =] - © [} o
S g S S S = © k= o o E 2
= T = o = = = g é 5 = D
2 = = = 2 3 3 T 2 E 3 =
3 8 2 =2 - ,
§ = § = E § Appling Middle School 0% 0% 0% 0%
Ballard-Hudson Middle School 12% 0% 0% 88% 0%
Bernd Elementar 0% 0% 0% 0%
" Elementar§ o o d o Howard Middle School 0% 0% 0% 0%
BurdellEl : 0% Miller Magnet Middle School 0% 0% 0% 0% 0%
C”r e Cementary = ’ ° Rutland Middle School 0% 0% 0% 0% 0%
arter Elementary e i Weaver Middle School 0% 0% 0% 0% 0%
Hartley Elementary 0% 76%
Heard Elementary 0% 0%
Heritage Elementary 0% 0%
Ingram Elementary 0% 72% 0% 28% 0% 0% . .
[
IR Lewls Elementary o T a0% Ingram ES & Hartley ES now split to 2 middle
Lane Elementary 0% 0% SChOO|S
MLK Jr Elementary 0% 0%
Porter Elementary 0% | 0% | 0% | 0% 0% = JR Lewis continues to split to three middle schools
Skyview Elementary 0% 0% 0% 0% 0%
Southfield Elementary 0% 0% 0% 0% 0% - r H N M N in || W hl h
Springdale Elementary 0% ?- 0% 0% 0% Ba”a d UdSO S Co t ue tO Sp t tO t o g
Taylor Elementary 0% 0% 50% | 50% 0% 0% schools
Union Elementary 0% 0% 0% 0% 0%
Veterans Elementary 0% 50% 0% 0% 0% 50%
Williams Elementary




OPTION 2B oo

» Option 2B converts Williams ES to an
Early Learning Center

 PreK will also remain at Alexander I,
Burdell ES, Heard ES, and Vineville ES

e All Williams ES students redistributed
to Ingram ES

* No changes at middle and high school
level

Please use the address locator linked within the
community feedback survey to view options in
more detail and to search specific addresses.




Option 2B - Proposed Elementary

O F I IO N 2 B — School Capacity Alztr:rln(d K-5 Attend Transfer In PK-5 Total Utilization Chf;:ge

Bernd Elementary 61.5%
Bruce Elementary 500 0 322 26 69.6%
Burdell Elementary 525 13 243 223
Carter Elementary 525 0 432 40
Hartley Elementary 500 0 297 48
Heard Elementary 775 34 454 108
Benefits Heritage Elementary 650 0 393 60
=  Reduces number of zoned elementary o St s = =
schools below 450 (K-5) from 9 to 7 Lane Elementary 450 0 372 40
.. . MLK Jr Elementary 775 0 555 52
= Enhances efficiency of PreK operations Porter Elementary 450 0 330 41
= District-wide utilization at zoned elementary sontid ooy T o T o1 a5 -
schools increases to 80.8% Springdale Elementary 625 0 402 105
. Taylor Elementary 650 0 457 44
u Students |mpaCted: Union Elementary 675 0 330 57
Veterans Elementary 725 0 611 46
. 242 ES’ O MS’ O HS Williams Elementary -285
n No Changes at middle or h|gh school Total
Alexander |l Elementary 525
458 91.6% 0

Challenges Vineville Elementary 500

= Removes a neighborhood school

=  May not be a long-term solution
= |ngram ES now splits to 2 middle schools




OPTION 2B - SUMMARY

Proposed

= 3 g 3 S E

o =
o [3) o Q <
£ 5| 2| 5| 2| 3
Middle to High Feeder @ 2 o0 i 20 )
o ) I o = T
Percentages T T = T 7 s
= o 3 = 2 b
= © P S = Iz
= | E | B 2| 5| ¢
&) T z & & =
Appling Middle School 0% 0% 0% 0% 0%
Ballard-Hudson Middle School 12% 0% 0% | 88% | 0%
Howard Middle School 0% 0% 0% 0%
Miller Magnet Middle School 0% 0% 0% 0% 0%

Rutland Middle School 0% 0% 0% 0% 0%

Weaver Middle School 0% 0% 0% 0% 0%

— () —_ —_— —_
g | g g | 2 g | £
o = [3) S 3} 3}
Elementary to Middle Feeder E < E % g g
Percentages 3 1"3’ 3 Q 3 3
= 1T | 3 |8 | Z =
2 | 83| 2 |£$8]| & =
Bernd Elementary 0% 0% 0%
Bruce Elementary 0% -I
Burdell Elementary 0% 0% 0%
Carter Elementary 0% 0% 0%
Hartley Elementary 0% 0% 0%
Heard Elementary 0% 0%
Heritage Elementary 0% 0%
Ingram Elementary 0% 59% 0% 41% 0% 0%
JR Lewis Elementary 0% 50%
Lane Elementary 0% 0%
MLK Jr Elementary 0% 0%

Porter Elementary 0% | 0% | 0% | 0% E
Skyview Elementary 0% 0% 0% 0% 0%
Southfield Elementary 0% 0% 0% 0% 0%
Springdale Elementary 0% 0% 0% 0% 0%
Taylor Elementary 0% 0% 50% 50% 0% 0%
Union Elementary 0% 0% 0% 0% 0%

Veterans Elementary 0% 50% 0% 0% 0% 50%

Williams Elementary

= |ngram ES now splits to 2 middle schools
= JR Lewis continues to split to three middle schools

=  Ballard Hudson MS continue to split to two high
schools



FAQ’s

What happens to the teachers and staff at buildings that are changing enroliment?

« Staffing will be reconfigured using the same allotment process that this district always uses.
« Schools that are gaining enrollment can expect to gain positions.
» Schools that are losing enrollment can expect to lose positions.
« Essentially, the teachers follow the students.

What impact will this have on class sizes, will they go up or down as enroliment changes?

» C(lass sizes are independent of the school size, if a school gains enrollment, it will also gain a
proportional number of teachers.

Why don't we establish attendance zones for our choice schools (Alexander Il and Vineville)?
» These are choice programs that parents select for their children.

|~||]I]] HPMLEADERSHIP.COM






Address Locator @ scmsmomses

@, Find address or place

Please VI Slt iearch to learn more about a location and its surrounding area
Jse one of the following search methods:
Ad d reSS Locato r (goes | Ive 4/1 7) o Click the search box and type in an address or choose Use At
current location AT S
Or use the QR Code to aCCeSS ‘the o Click within the map
ad d reSS |Ocato r tesults will include information about features of interest.

Appling Middle

« Allows you to enter an address , A

Burdell-Hunt{Elementary,
(s

and see current and proposed
attendance zone assignments in
all three options

« (Can also search by current
location, or by clicking a specific
area on the map

« Allows you to turn on/off the zones
for each option and zoom in/out to
see attendance zones in greater

detall

Rutland:Middle
o

Heard!Elementary,

|~||]I]] HPMLEADERSHIP.COM


https://hmphoar.maps.arcgis.com/apps/instant/lookup/index.html?appid=841b132c39cf409aaba61826f96f6516
https://hmphoar.maps.arcgis.com/apps/instant/lookup/index.html?appid=841b132c39cf409aaba61826f96f6516

ONLINE SURVEY

Please visit

www.surveymonkey.com/r/BCSDzones or

use the QR code to access survey, Bibb County School District - Boundary Realignment Survey
address locator, and all related materials. Option 1: District-Wide Boundary Change

For each option we ask that you provide

any com ments or feed baCk Specrﬂc to 7. Please share any comments or feedback that you have specifically to the maps and the areas proposed to
. change in Option 1. Be specific to which areas and schools you are referring to, and any benefits or challenges
‘th at Opt|on to this option. Refer to the boundary locator to help you answer.

You will then be given the opportunity to
rank each option from 1 to 3, with 1
being the most preferred option and 3
being the least preferred option.

|~||]I]] HPMLEADERSHIP.COM
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THANK YOU
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