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Organizational Priorities

• Strengthen the district’s literacy foundation; clarify and document the district’s literacy improvement philosophy, strategy, 
and resources

• Strengthen the instructional core (implement research-based instructional practices, interventions, and support systems 
in service of ensuring rigorous, Tier 1 Instruction, district-wide

• Advance school safety through coordinated improvement strategy
• Ensure the development of a multi-year Strategic Plan
• Identify and implement necessary operational efficiencies to streamline core systems and enhance organizational 

effectiveness
• Evaluate district-wide facilities to explore opportunities for future use, right sizing, efficiency, upgrades, and modernization

• Develop a commonly applied, Tier I behavior support and intervention framework
• Deepen community and stakeholder engagement

• Strengthen pathways and programs for students that support workforce development, aligned with community needs and 
industry partnerships

• Evaluate and modernize policies to promote coherence and to correspond with the current state of the district
• Invest in the professional growth of current and aspiring leaders to strengthen executive capacity, develop a sustainable 

leadership pipeline, and ensure high-impact leadership at all levels



The instructional core is composed of the teacher and the student interacting with content. The relationship between 
these three elements — not the qualities of any one element alone - determines the nature of instructional practice.    
                     Richard Elmore, Harvard Education Researcher

Strengthening the Instructional Core



I look forward to continuing to build teacher capacity through collaboration, data-driven planning, 
and targeted instructional support. Strengthening systems that promote consistency, high 
expectations, and student engagement will be key.       Marlayna Bryant, Teacher, WNES

How the Work Was Done



STRENGTHENING ACADEMIC INFRASTRUCTURE



STRENGTHENING ACADEMIC INFRASTRUCTURE

Literacy Leadership Committee Members





Impact
Data

I believe student success 
comes from using data to 
inform instruction—whether 
that's formative assessments, 
progress monitoring, or 
analyzing patterns in student 
work. When we combine that 
with clear learning objectives, 
differentiated support, and 
consistent feedback, students 
know what they're working 
towards, and teachers can 
adjust in real time to meet 
them where they are.

Kathie Pierce, ICMS 



INVESTING IN PEOPLE AND SYSTEMS

Consistent small group instruction, 
utilizing Lennections and Writable, 

and focusing on vocabulary 
instruction throughout the year... 

We utilized the platforms we were 
given and made them really work for 

our students.

Marsha Castillo, ICMS 



EVIDENCE OF IMPACT

Student achievement will continue to be 
positively impacted by continued 
implementation of REAP training as 
students are moving from grades K, 1, 2, 
& 3 with stronger phonics skills.

Christina Hart Spinks, ENES 

Student achievement continues to be positively 
impacted by… the expansion of advanced academic 
opportunities, including increased access to AP 
courses and Dual Enrollment ... our strong 
partnerships with [universities] and [colleges] have 
streamlined the Dual Enrollment process, making it 
more accessible and supportive for students as they 
pursue college-level coursework.
    
                  Gwendolyn Strong, EHS 
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