CHRONOLOGY OF THE AGENDA ITEM
RFP 24-552 Gym Floor Maintenance, Repair, and Replacement
Services
Contract Renewal #2 of 4

Scope:
RFP 24-552 ~ Gym Floor Maintenance, Repair and Replacement

Services Contract ~ Floor Care Specialists dba Gameday Floors and
Superior Court Systems by Floor Action - to provide continuity for
districtwide gym floor maintenance, repair, and replacement services on an
as-needed basis.

Contract/Renewal Term:

The DeKalb Board of Education (“the Board”) approved the award of the
contract for an initial one (1) year term on April 15, 2024, for a Not to
Exceed amount of $2,000,000, with four (4), one (1) year options to renew
through 2029, subject to Board approval on a year-to-year basis.

This current agenda item seeks Board approval for:
1. The second of four (#2 of 4) one-year (1-year) contract
renewal options through June 2027.

Maintaining this contract ensures continuity of operations, timely
response to maintenance needs, and supports the District’s efforts to reduce
deferred maintenance while maintaining safe and functional athletic and
multi-use spaces.

Approval of this request maintains the established pool of pre-qualified
flooring contractors that will provide Gym Floor Maintenance, Repair, and
Replacement Services throughout the District, on an as needed basis as
specified in the solicitation documents, for both the Facilities Maintenance
Department and the District’s E-SPLOST Capital Improvement Program.



