CHRONOLOGY OF THE AGENDA ITEM

Contract-
RFQu 24-752-023 - Professional Geotechnical, Environmental and
Construction Material Testing Services — Matrix Engineering Group, Inc.
Materials Testing and Special Inspection Services

Scope:_
Contract -Matrix Engineering Group, Inc. -Materials Testing and Special

Inspection Services - CIP Project #214-35 - Cross Keys High Modernization
and Addition Site. Not to Exceed $500,000.

Background:
On March 10, 2025, the Board approved a Final Guaranteed Maximum Price (GMP)

of $148,421,607 for the construction of the Cross Keys High School SPLOST V
project per the terms set forth in the Construction Manager at Risk (CMAR) contract
previously awarded to The Evergreen Construction Company. CIP #214- 35. Cross
Keys High School Modernization and Addition is slated for completion

in August 2029.

On November 10, 2025, the Board approved the renewal and ratification of RFQu
No. 24-752-023 for Professional Geotechnical, Environmental, and
Construction Material Services on an as needed basis, districtwide. Matrix
Engineering Group Inc. was one of several awardees under this contract.

On November 10, 2025, the Board approved the renewal ( #1 of 4) and ratification
of RFQu No. 24-752-023 for Professional Geotechnical, Environmental, and
Construction Materials Services.

Any delays to construction and material testing would severely impact on the
schedule of this project. Approval of this allowance will allow Matrix Engineering
Group Inc to continue construction and material testing for the duration of this
project

To approval of award for construction material testing, special inspections services
for the CIP project: 21435. Cross Keys High School Modernization and Addition site
to the approved contractor Matrix Engineering Group Inc.

This Agenda item request is for approval of a contract with Matrix Engineering
Group Inc for this project, 214-35, Cross Keys High School Modernization and
Addition to continue construction materials testing and special inspections services.



