JUNE 11, 2026

SMART/rUTURES

OOOOOOOOOOOOOOOOOOO CAPITAL PLAN 2032

CAPITAL PLAN 2032

NOEL MALOOF

CHIEF OPERATIONS OFFICER

DR. JOSIAH PHILLIPS

CHIEF STRATEGY AND TECHNOLOGY OFFICER
MARVIN DEREEF, JR.

CHIEF FINANCIAL OFFICER

Count 7 Schools
Where Student Students Come First



p——
%lmn

¢ County Schools
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Capital Plan 2032 Information for Action
1. Facilities Master Plan 2032
 Timeline of Facilities Master Plan
* Purpose of the Facilities Master Plan

. ad
« Components of Facilities Master Plan s E
* Facilities Master Plan Project List

e Potential Closure, Consolidation and Rebuild
Considerations S C H
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2. Other Components of Capital Plan 2032 SMAR T/F,UT URCES
3. TEChﬂOlOgy Plan 2032 FULTON COUNTY SCHOOLS

4. Finance Information for Capital Plan 2032

6/10/2026 2



Is

Where Students Come Firs;

> Board Work Session/Meeting

™ Technology / Facilities Updates
D> Board Retreat Feb 19, 2026
> Board Action/Vote

. ™. State of Facilities Report
) Countywide Vote Mar 10, 2026

. Educational ™. Technology Plan

Apr 16, 2026

Board Vote: Specifications or

Facility Condition lI\J/IpdaE:eZOZS Facility Master Plan 2032 ». Safety, Transportation, Furniture & Equipment Plans /

2ssessment (FSA) ay o, > Schedule Update Funding and Financing Options

FZS tzrg c; 025 Oct 28, 2025 May 5, 2026 ) Election Day:

’ Board Yote: Facilities master Plan Caplt'al Plan 2032
Educ.aflon‘al Capital Plan 2032-Final Draft Funding
Specifications Jun 11. 2026 Referendum
2025 May 13, 2025 2026 ’ Nov 3, 2026

Dec | Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Jan Feb

Educational Specifications Facility Assessments Master Planning Commu.nity Engagement:
Dec 2024 — April 2025 May 2025 — Aug 2025 Aug 2025 — Jan 2026 Capital Plan 2032

Jun 19, 2026 — Nov 2, 2026
Technology Assessments
Jan 2025 - Jan 2026
Capital Plan 2032

Board Vote:
Updat
J P ;;2026 > Capital Plan 2032 Funding Resolution
e Jun 18, 2026 2027
o Board Vote: ESPLOST Funding Ends
in Progress faplltil ;:)32"62032 for Capital Plan 2027
un1il,
Not Started Board events pending confirmation Jun 30, 2027

6/10/2026 3



CAPITAL PLAN 2032: FACILITIES MASTER PLAN

Goals: Facility Master Plan

PLAN

Enhance

Performance for
All Students

REPORT

N EITERELLL

MONITOR

6/10/2026

Renewal:
Protect the
investment

A

Replacement:
Aging & inefficient
facilities -
consolidation

Athletic
facilities

%ﬂttm
—" County Schools

Where Students Come Fr

Technology Facilities Master
WESEIRE Plan

Auxiliary
Services Plan -
(FF&E)

Transportation

Safety and
Security Plan
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Development of the Facilities Master Plan

 Review and update the Educational
Specifications

. De\{elop objectives for CP 203.2 —r-i DEMOGRAPHICS iDRx:nAET\:\?g':KL

* Project enrollment and capacity utilization

* Engage consultant to conduct Facility
Condition and Educational Suitability
Assessment

 Develop a Facilities Master plan using CONDITION AND FINANCES AND
data and stakeholder input

SUITABILITY BUDGET

6/10/2026 5



CAPITAL PLAN 2032: FACILITIES MASTER PLAN Tt

Where Students Come First

Components: Facility Master Plan

CAPACITY AND UTILIZATION ETT

D,

3.

FACILITY PORTFOLIO

FACILITY
MASTER
PLAN

a3t
3t

at
3

T
s

EDUCATIONAL ADEQUACY
ASSESSMENT 5-YEAR & 10-YEAR OPTIONS PLANNING
NEEDS ASSESSMENT
202
FACILITY CONDITION DISTRICT COMMUNITY
ASSESSMENT REVIEW ENGAGEMENT

LIFE CYCLE
FORECAST

FACILITY
DEFICIENCIES

6/10/2026 6



The Parsons — MGT Consulting Group Team

Assessment Objectives:

Provide a comprehensive data-driven and partner-engaged planning process.
Set clear standards for facilities and educational program components.
Provide accurate data reviewed for thoroughness.

Provide analysis leading to solid and useable recommendations.

Support the development of five-year capital plan.

Consultants’ Qualifications:

6/10/2026

Parsons' expertise with building condition assessments and capital planning
provides a strong foundation for the identification of deficiencies and
accompanying cost projections.

MGT has 50+ years of experience working with government agencies and school
districts, including strategic planning and educational adequacy assessments.
This combined team has completed these assessments since 20009.

-~
]
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Zulton
County Schools
Where Students Come First

+) PARSONS

% MGT

CONSULTING GROUP




CAPITAL PLAN 2032: FACILITIES MASTER PLAN Tl

Where Students Come First

Facility Condition Assessment

e Systematic data collection related to facility deficiencies and required infrastructure life-cycle
renewal

e Evaluation of designs to determine the educational suitability of schools against District standards
e Input gathering prior to and after FCA with building leaders and their designees
* Detailed analysis of building renovations data with facilities and maintenance leadership

Capacity Utilization

® Review and analyze enrollment projections and school capacity utilization
e |dentification of potential new construction, potential closures, and potential consolidations
* Options planning based on age, enrollment, and capacity

Internal Stakeholder Engagement

e Input gathering from Principals and leaders regarding facility condition assessments
e Feedback sessions regarding facility condition data with central office leaders and building leaders

e Priority identification and collection considerations from key central office leaders and
departments

e Feedback from athletic departments on athletic facility condition assessments

6/10/2026
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Facilities Condition Index (FCl)

Facilities Condition Assessment (FCA)

» Condition is the current physical and
functional state of an asset, reflecting how well
it performs its intended purpose and how
close it is to the end of its service life.

» The FCl is an industry standard that calculates
how much reinvestment a facility needs
relative to what it would cost to replace it.

» The higher the FCI, the poorer the relative
condition of the facility: that is, the more
systems that have reached the end of their
expected life, the high the repair cost, the
higher the FCI score

» Multiple systems evaluated, including critical
and non-critical systems

» Critical systems are defined as those that keep
schools warm, safe and dry

6/10/2026

» In order to align the FCl scores with the 100-
point scale used by MGT to calculate Educational
Suitability Assessment scores, Parsons converts
the industry standard FCI to an FCA score using a
100-point scale

» This means an FCl of .10 or 10% equates to a 90
on the 100-point scale

FCI to FCA Conversion Scale

Score FCI FCA
Good J11-.20 80 -89
Fair .21-.30 70-79
Poor .31-.40 60-69
Unsatisfactory >.40 <60




Where Students Come First

CAPITAL PLAN 2032: FACILITIES MASTER PLAN Tt

Educational Suitability Score (ESS):
Assesses the school’s design against educational specifications

Four components of Assessments are based on
educational suitability are a 100-point scale.

assessed for each type of

school space:

* Environment Good 80 -89
. Fair 70-79

* Size St;;i;gde; Poor 60 - 69

e Location Equipment

» Storage/

Fixed Equipment

Location

10

6/10/2026
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Where Students Come First

CAPITAL PLAN 2032: FACILITIES MASTER PLAN Fin ‘

® 99 Facility Condition
Assessments and 91 ; - = -
Educational Specification ' L —
Assessments conducted
between May and August
2025.

55 Elementary Schools 18 Middle Schools

® 15,340,989 Gross square
feet of FCS spaces
assessed

18 High Schools 8 Non-instructional

Facilities
6/10/2026 11



CAPITAL PLAN 2032: FACILITIES MASTER PLAN fin,

—" County Schools
Where Students Come First

Assessment Interpretation

» An assessment is a snapshot of conditions

found at a building on the day it is inspected .
8 y P Current Period | Forecast Period
.. . ﬁn
> The 2025 condition assessment includes 2025
estimates of needs for two time periods £ & 8 8 83 3 &8 & a 48
Assessment T 8§ &8 § 8§ 8§ § 8 § §

* Current Period — assessment showing
current and near-term deferred
maintenance

FMP 2032 FMP 2037

* Forecast Period — 10 years following SPLOST \nl < 9|( >
the Current Period (2026-2027) and Capital Renewal
(2028-2035) projecting annual capital
renewal needs via lifecycle modeling

and professional judgment Building conditions and facility portfolios change over time,
and for these and other reasons, the assessment and database
should be viewed as ever changing tools

6/10/2026 12
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Where Students Come Fr
Current
Current Needs 2026-2030 2031-2035 Total Investment

School Type Gross Area (S.F.) Rep\l/aacltjement 2025 Forecast Forecast 2025 - 2035 FCl

CAPITAL PLAN 2032: FACILITIES MASTER PLAN

Fulton County Schools | 15,340,989 | $4,720,323,593 | $779,748,360 | $560,587,152 @ $764,246,274 | $2,104,581,787
Flementary Schools 6202021 | $1903506437 | $287,149.181 | $263529,680 | $276,248,660 | $826,927521
Middle Schools 3176378 | $1,000,657,679 | $235240310 | $106,947,591 | $201,834300 | $544,022201 | 2351% | 76.49
High Schools 535,086 | $1672013234 | $222457953 | $176306873 | $265235505 | 664000331 | 43306 €67
Other Centers/Nonnstrud, 546,604 | $144056243 | $34900917 | $13803008 | $20,927,809 $69.63L734 | 2423% | 75.17

6/10/2026 13




CAPITAL PLAN 2032: FACILITIES MASTER PLAN e o

MSComeFlrsl
What if we do nothing? .
* This chart assumes that

. s} oy
funding needed to address $300.M 3 % @ - 90.00
s o o
the current facility .. 2 o . -
ey .. . ® - E L o 20.00
condition deficiencies and ¢ ° ol ¢ 2 w '
$250.M * ~ o 3 ©
system renewals over the & . < % ~ -0.00
forecast period 2025-2035 ¢ ® f E '
plan is unavailable. b0 $200.M £0.00 -
c )
5 >
* The color-coded curve S ED-GG- g
. . Ll
indicates the annual FCA $150.M 3
over the funding cycle 4”‘””-
based on the funding -
) $100.M 30.00
provided each year.
* The blue columns represent $50.M
system renewal costs for 10.00-
each year.
S0M 0.00
2025 2026 2027 2028 2029 2030 2032 2033 2034 2035

Ratings Key: _ Good Fair Poor

6/10/2026 14



Data Gathering Data Sorting Decision Making Capital Plan 2032

Major
Multiple deficiencies renovation (Tiered
approach)

Rank Facilities Specific deficiencies or Single systems
Highest System renewal renovation

needs through 2030 needs

Enrollment / Capacity
concerns, age, and/or Consider for consolidation
poor FCA score — Policy or replacement
FDB

* Building Age / Optimize Capital Outlay

School Capacity and Utilization

6/10/2026

15



CAPITAL PLAN 2032: FACILITIES MASTER PLAN Fhin ‘

- County Schools
Where Students Come First

Projects: New construction

Elementary school in:
* Planning Region A
* Planning Region C

6/10/2026 16
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Projects: Major renovations
.
Northwood ES Scope may include: | |
Stonewall Tell ES Wave 1 - 2028 « HVAC renovations (Tier 1)

Renaissance MS  LED replacement (Tier 2)

Woodland MS * Fire panel replacement (Tier 1)
. Wave 2 - 2029 : .
Webb Bridge MS * Flooring replacement (Tier 3)

Milton HS * Roofing replacements (Tier 1)

Northwestern MS * Emergency generator replacement (Tier 1)
Langston Hughes HS
Tri-Cities HS Wave 3 - 2030

Westlake HS
Ridgeview MS
Sandtown MS
Johns Creek HS
Roswell HS
Hapeville ES
New Prospect ES Wave 5 - 2032
Centennial HS

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules. 17

Wave 4 - 2031




CAPITAL PLAN 2032: FACILITIES MASTER PLAN

Projects: High School Athletic Spaces

Tracks Resurfaced
Centennial HS Wave 2 - 2029

Banneker HS

Wave 3 - 2030

Competition Turf Replacement

Milton HS

Roswell HS Wave 1 - 2028
Alpharetta HS

Centennial HS Wave 2 - 2029
Westlake HS

Banneker HS

Johns Creek HS Wave 3 - 2030
Langston Hughes HS Wave 4 - 2031

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules.

Scope may include:

* Track resurfacing

e Competition turf replacement

=

X~

County Schools
Where Students Come First

18



CAPITAL PLAN 2032: FACILITIES MASTER PLAN Ffin,

County Schools
Where Students Come First

Projects: Competition stadium

Stadium Renovations Scope may include:

Chattahoochee HS * Grandstand Updates
Creekside HS Wave 2 - 2029 e Storage

Riverwood HS (critical structure update) . Competition turf
Tri-Cities HS Wave 3 - 2030 * Track resurfacing
Northview HS Wave 4 - 2031 * Lighting

e Auxiliary facility renovations

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules. 19
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CAPITAL PLAN 2032: FACILITIES MASTER PLAN Hion
Projects: High School Athletic Storage

Where Students Come Fr
Scope:

Design and install approximately 1500 square feet athletic storage space

HS Athletic Storage

Milton HS

Roswell HS Wave 1 - 2028
Alpharetta HS

Centennial HS Wave 2 - 2029
Westlake HS

Banneker HS

Johns Creek HS Wave 3 - 2030
Langston Hughes HS Wave 4 - 2031

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules. 20



CAPITAL PLAN 2032: FACILITIES MASTER PLAN Ffin,

—" County Schools
Where Students Come First

Projects: Middle School Athletic Spaces

may include:
Taylor Road MS Scope may include

Webb Bridge MS Wave 1 - 2028 . lrack. resurfacmj or |;jeplacbemkentb “
Autrey Mill MS ennis court ap outdoor basketba
Bear Creek MS Wave 2 - 2029 court resurfacing or replacement
Hopewell MS

Elkins Point MS
Paul D. West MS
Ridgeview MS
Sandtown MS
Northwestern MS
River Trail MS
Sandy Springs MS
Woodland MS
Crabapple MS
Renaissance MS Wave 5 - 2032
Ronald McNair MS

Wave 3 - 2030

Wave 4 - 2031

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules. 21



CAPITAL PLAN 2032: FACILITIES MASTER PLAN

Projects: Security vestibules
at building entrances

Security Vestibules

Hopewell MS

Barnwell ES Sandy Springs MS
Love T. Nolan ES Wave 1 - 2028
Dolvin ES Paul D. West MS
2-202

State Bridge ES Woodland MS Wave 029
Alpharetta ES Autrey Mill MS
Northwood ES River Trail MS Wave 3 - 2030

Milton HS
Renaissance MS Alpharetta HS
Sandtown MS Cambridge HS Wave 4 - 2031
Elkins Pointe MS Johns Creek HS

Wave 5 - 2032

6/10/2026

Final scope of work will vary by school based on specific deficiencies, system conditions, and security needs.

— County Schools
Where Students Come First




CAPITAL PLAN 2032: FACILITIES MASTER PLAN i

County Schools
Where Students Come First

Projects: Elementary cafeteria A/V updates

Elementary AV

Scope may include:

Alpharetta ES Crabapple Crossing ES Wave 1-2028 ° Cafeteria stage light replacement
Barnwell ES Northwood ES  Cafeteria sound system replacement
Dunwoody Springs ES Sweet Apple ES

Ocee ES Summit Hill ES Wave 2 - 2029

Shakerag ES

Creek View ES Liberty Point ES B - 4
Hembree Springs ES Hamilton Holmes ES Wave 3 - 2030 E‘T f@ LS i’ T R 24 ’ b “
Hillside ES < " 0 = !
Birmingham Falls ES Wilson Creek ES = b
Cliftondale ES Lake Forest ES Wave 4 - 2031

Cogburn Woods ES

College Park ES Ison Springs ES

Feldwood ES Stonewall Tell ES Wave 5 - 2032

Heritage ES

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules. 23



CAPITAL PLAN 2032: FACILITIES MASTER PLAN Ftn

- County Schools
Where Students Come First

Projects: Sustainability - LED lighting upgrades

LED Lighting Replacement Scope may include:

High Point ES * Classrooms
Woodland ES Wave 1 - 2028 * Common spaces

Randolph ES

Banneker HS Wave 2 - 2029

Crabapple Crossing ES
Mountain Park ES

Roswell North ES Wave 3 - 2030
Cambridge HS

Oakley ES
Love T. Nolan ES Wave 4 - 2031

Barnwell ES
Dolvin ES Wave 5 - 2032

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules. "
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CAPITAL PLAN 2032: FACILITIES MASTER PLAN

Projects: Additional projects as identified

Additional Projects

Demolition / Disposal - Facilities

Emerging needs

Local school priority 2028-2032

Play structure and play space updates

Facilities and Maintenance department -
replacement projects

6/10/2026 Final scope of work will vary by school based on specific deficiencies, system conditions, and renewal schedules. 25
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Geographic Regions

Fulton County Schools uses the following three geographic regions for
planning purposes:

Geographic Region A

The geographic area south of the city of Atlanta.

Geographic Region B:

The geographic area south of the Chattahoochee River and north of the city of Atlanta.

The geographic area north of the Chattahoochee River.

6/10/2026 26



CAPITAL PLAN 2032: FACILITIES MASTER PLAN Hin,,

Where Students Corﬁe First

Classroom need

Classroom Need — Region A
Data (2030-31) - e

B 14 to -11
y 7  |-10to-3
| J-2to2
o o  13t9
£ ! B 0to 18 Less space

f L |

/. RANDOLPH ES |
A ~
' 1
\ £ C SANDTOWN MS
) j \ ‘1| HAMILTON/[E'
[ / .
[ ", STONEWALL |
) . TELLES 1 —
— i
/ CLIFTONDALE ES  { ™S MAPEVILIE ESh
- ) — - . kl_ J
- D L5 7,.H—, -
[ oy - I BROOKVIEW ES =
r \ WOLF CREEKES °  spaporn ) | COLLEGE
b My LEEES

1 1
i

\ F— } |

| | CREEK{MS WOODLAND MS

RENAISSANCE M5

RENAISSANCEFS ?;;ERTY '} <FELDWOOD ES HERITAGE ES I~
— POINTES [ A 7
el = n_r L R —
& ] 3 \ P |
NP | ~love L
EVOLINE ", \GULLATT Es’ | NOLAN ES MCNAIR MS
WESTES L BETHUNE £S5 BEARTCREEKIMS
CAMPBELLES~ l L N
" OAKLEY ES l o

Elementary Middle

6/10/2026 Based on data as of 3/18/26. Figures subject to change with updates to School Allotment Guidelines 27



CAPITAL PLAN 2032: FACILITIES MASTER PLAN i

¢ County Schools

[ ]
CI d — Classroom need
assroom Need — Region B Glassroom need
15+ More space
Data (2030'31) B -14 to -11
|-10to-3

P—— _ |-2to2

[ 1309

‘x\_ B 10to 18 Less space

[ 1son
) ST SPRINGSMS
— SPRINGS ES.
\l , / >
N e 4
/,f _ = /
. [ -
.-’J
,’j r WOODLAND ES
Vs / g
S n /
1 v A
Y. LAKE] . "I(
( TG FOREST ES e
FERRY ES £ j,—-‘r \ RIDGEVIEW MS

{;* 'SL“ HIGH POINT ES
\ tf' \
¢ - ¢ ~ o
AR N W . ] AN |
| "I- . I—._L"u i o | l-"*—F'_.'-I —

Elementary
6/10/2026

Middle

Based on data as of 3/18/26. Figures subject to change with updates to School Allotment Guidelines

Where Students Come Fr
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CAPITAL PLAN 2032: FACILITIES MASTER PLAN i

Where SIII..II:anTS Come First

Classroom Need — Region C
Data (2030-31)

y Classroom need ) /
PR (Year 5 f 2030-31) .-' i
) J,J
/ B 15+ More space (
f BIRMINGHAM Bl -14t0-11 ;‘i ‘—‘
o FALLS ES \ LI~
[ ]-10to-3 (
_ ]-2t2 ¢ o
[ 13t09 j.' | HOPEWELL MS
B i0to 18 Less space T j
B .
COGBURN ey MORTHWESTERN MS -
WOODS ES - ’ | \ (i
1
CRABARPLE = N \
MANNING
OAKSIES ﬂl \_\ﬁ¥ WEBB
P FH BRIDGE MS —
POINTE MS .
NN
PARK(ES SPRINGS]ES, A o
FSPRINCE]ES) - -] e ~
! P’ -
SHAKERAG ES { CRABAPPLEMS TRAIL MS ya

Ln“a

7ML wiLsoN
| crEEK £S5

MIMOSAIES,

VIGKERY,
ROSWELL MILYES C( ! (
NORTH ES B
ESTHER! HILLSIDE ES ) c

JACKSON ES)

BRIDGE!MS

RIVER EVES ES

Middle

6/10/2026 E I eme nta ry Based on data as of 3/18/26. Figures subject to change with updates to School Allotment Guidelines 29



REPLACEMENT SCHOOLS,
CLOSURES AND CONSOLIDATION

Underutilization by Geographic Region:
* Planning Region A
* Planning Region C

Replacement Schools:
* Replacement Elementary School in Planning region A
* Replacement Elementary School in Planning region C

Replacement may include rebuilding on-site, replacement school on a different site and/or
consolidation, all to be determined by the Board following community engagement.

6/10/2026
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CAPITAL PLAN 2032: SAFETY & SECURITY &%

Wher SIl:ITC FI

6/10/2026 31



CAPITAL PLAN 2032: TRANSPORTATION T

Where Students Come First

Student Fleet Fleet Upgrades &
Transportation Vehicles Maintenance
e 72 Passenger buses * Maintenance vehicles e Automated fuel
e Lift buses * Warehouse vehicles management system
e Propane e Safety/Police vehicles * Shop equipment
e Clean diesel e Transportation vehicles e Upgrade bus cameras and

communications

Goal: Replacement cycle
of 10 plus 2 years

\_ VAN VAN J

6/10/2026 32




CAPITAL PLAN 2032: T
FURNITURE & EQUIPMENT

Wher Sld nis C F I

Replacement of classroom furniture,
custodial equipment and office furniture

i, ’ .
PO R, T

6/10/2026 33



CAPITAL PLAN 2032: TECHNOLOGY T

Wher Sld nts C F I
C Access O

- Advance student learning and achievement
) - Support high-quality, engaging instruction
C & Security - Improve staff decision making and
_ productivity
Information and St th i+ g Iat
C e e e - reng. en security and regulatory
compliance

Integrated Safety j - Facilitate operational alignment
& Audio - Align to industry best practices

6/10/2026 34



CAPITAL PLAN 2032: TECHNOLOGY

Shifting technology from a collection of tools to a fully integrated
ecosystem that maximizes each person’s experience.

@
&

A

m&.&&

2
BAS

\_

Students will experience
modern learning
environments supported
by updated devices,
interactive displays,
integrated
communications systems,
and secure digital services.

)

6/10/2026

Teachers will experience
integrated classroom
technologies, digital

resources, and
communication systems
that support instruction

and student engagement.

Staff will experience
connected business
systems, secure
collaboration tools, digital
records, and real-time
access to information.

— County Schools

Where Students Come Fr




Where Students Come First

CAPITAL PLAN 2032: TECHNOLOGY C/_
\

Deployment Processes

!
A i A Co. )
Phased deployment by school or region tC >+ District-wide deployment
s R A 1K
Age of Age of LQ—O
Building Equipment & 1 Lo
- 7AN J
w Some systems and infrastructure
e Y will be rolled out simultaneously
t ist
Security Operational & © ensure con§|s gncy
) across the district.
Needs Instructional Needs
N /

6/10/2026 36



CAPITAL PLAN 2032: FIVE-YEAR PLAN “"7
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Hardware that allows students, teachers, and staff to stay connected

The Water Cycle

Access

AN L 7 Classroom audio/visual AN TP
w Student devices: refresh capture, support & Staff devices: distribution,

r . rt & maintenan
& support maintenance support & maintenance

AN Wireless access points A,  CTAE, Fine Arts, A,  Classroom interactive
w P w elementary labs refresh & w technology refresh,
support support & maintenance
6/10/2026 37



CAPITAL PLAN 2032: FIVE-YEAR PLAN T s

Infrastructure
& Security

!

N N S

Power over internet type 4 Legacy cabling “oull up” {25—- District firewall expansion
(POE++) sacy g pullup &1 t0100GB

6/10/2026 38



CAPITAL PLAN 2032: FIVE-YEAR PLAN T s
\

Systems and platforms to keep stakeholders engaged, informed and productive

STRUCTURED DATA

SEMI-STRUCTURED DATA
A
L MONNNN A ‘ 7 & 8 8

UNSTRUCTURED DATA

D =

Information & B
Instructional Tools e | ) A y
} =N -1

1o
Unified identity “one Centralized printing and DQ—- SAP upgrade and
. . . :’ 1 L. . .

card” multifunction copiers migration

Core system upgrades, “ 12 A
Ql improvements, and L‘JQ“. Records consolidation L‘.(%, Unified Al data lake

reimplementation

6/10/2026 39



e

CAPITAL PLAN 2032: FIVE-YEAR PLAN Tt
\

Integrated systems and platforms to keep stakeholders connected and safe

System Composition

Integrated
Safety & Audio

o t
AN i . A Large space audio/visual A~ . .
IP-based intercom, bells, equipment refresh & 1" = Integration professional

and paging support & L™ development

6/10/2026 40



CAPITAL PLAN 2032: TOTALS ‘7_

Where Students Come First

Category Capital Plan 2032
Projected eSPLOST Revenue $1,306,195,350

Other Revenue S12,349,997

Total Revenue $1,318,545,347
Facility Master Plan — Construction $685,924,415
Technology $300,000,000
Textbooks $65,000,000
Furniture and Equipment $25,000,000
Transportation $30,000,000
Safety and Security $15,000,000
Reserves / Operating Expenses $197,620,932

Total Projected Expenditures $1,318,545,347

6/10/2026 41



Receipts
SPLOST

Other Local Revenue

Total Receipts
Disbursements
Construction
Non-Construction
Program Reserve
Total Disbursements

Other Financing Sources

Borrowing Proceeds
Borrowing Repayment
Total Financing

Excess (Deficiency)
of Receipts Over
(Under) Disbursements

Fund Balance, Beginning

Fund Balance, Ending

6/10/2026

1,306,195,350
12,349,997

1,318,545,347

685,924,415
485,000,000
147,620,932
1,318,545,347

225,756,856
985,182

226,742,038
35,743,107
112,000,000

0
147,743,107

77,798,331

77,798,331

249,949,082
2,815,859

252,764,941

118,093,780
102,000,000

0
220,093,780

32,671,161

77,798,331

111,670,092

253,952,420
3,615,700

257,568,120

145,927,365
92,000,000
39,000,000

276,927,365

(19,359,245)

111,670,092

92,310,847

258,611,434
2,546,158

261,157,592

185,274,756
92,000,000
39,000,000

316,274,756

(55,117,164)

92,310,847

37,193,683

290,667,996
2,323,403

292,991,399

179,186,695
87,000,000
39,000,000

305,186,695

(12,195,296)

37,193,683

24,998,387

27,257,562
63,695

27,321,257

21,698,712

0
30,620,932
52,319,644

(24,998,387)

24,998,387

1,306,195,350
12,349,997

1,318,545,347

685,924,415
485,000,000
147,620,932
1,318,545,347
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* eSPLOST revenue derived from Georgia State University forecast
provided on January 12th, 2026.

Fulton eSPLOST share assumed at 64.25% and Atlanta Public school
share assumed at 35.75% based on the Capital Plan 2027 FTE
allocation.

* Short-term borrowing is not expected.
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FULTON COUNTY SCHOOLS K UARP-ASN .Y B {ok i

Board vote on Capital Plan
2032 on
June 11, 2026

Board vote on SPLOST
Resolution and Call for Election
on

June 18, 2026
e This includes both Fulton County
Schools and Atlanta Public Schools
in a concurrent resolution.

CAPITAL PLAN 2032: NEXT STEPS

/""__

fultnn
County Schools
Where Students Come First

Staff engagement with
community and stakeholders
about Capital Plan 2032
August - October 2026

Cluster information

CP 2032 Website launch
Community meetings

Internal Stakeholder meetings

THE FUTURE IS

ulton

44
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